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ABSTRACT

Autonomy and Objectivity are pillars in auditing profession; Autonomy and

objectivity are the cornerstone of the auditing profession since they are the

foundations of the public’s trust (Lindberg G.H, Liason Z,Gregoy R.Haworth P,

2004).

People use these words interchangeably though they are different and mostly are

used simultaneously, because in auditing professional autonomous is a great

house in which it you will find objectivity.This is because autonomy is a

freedom from dependancy or being influenced while objectivity is being honest.

The main goal of this study was to assess the state of internal auditor’s autonomy and

objectivity in Public sectors.Specific areas of concern were; to examine the extent of

internal auditors rotation in Public Sector, to examine the proportion of auditors

payment (rewards) to their work, to examine internal auditor’s financial dependence

on carrying out their duties, and to examine assurance and consulting services

offered by internal auditors  to these twin services.

Data were collected from 100 respondents who were selected using specific

judgment sampling at the Ministry of Education and Vocational Training

headquarters using questionnaires, documentation, observation and interviews.

The findings of the study show that the state of internal auditor’s autonomy and

objectivity is very poor there for a lot is needed to enable them to perform

autonomously and objectively.

The study strongly advises more efforts to be done continuously to ensure that

internal auditors are operating in an environment that enable them to work

autonomously and objectively to enable them to create a credible image from the

public.



vii

TABLE OF CONTENT

CERTIFICATION ..........................................................................................................i

DECLARATION AND COPYRIGHT...........................................................................ii

ACKNOWLEDGEMENT .............................................................................................iii

DEDICATION............................................................................................................... iv

LIST OF ABBREVIATIONS AND ACRONYMS........................................................ v

ABSTRACT ................................................................................................................... vi

LIST OF TABLES ........................................................................................................xi

LIST OF FIGURES....................................................................................................xiii

LIST OF APPENDIXES ............................................................................................xiv

CHAPTER ONE.............................................................................................................1

PROBLEM SETTING ...................................................................................................1

1.0 Introduction.......................................................................................................................1

1.1 Background of the study ...................................................................................................2

1.2 Statement of the problem ..................................................................................................5

1.3 Research Objectives..........................................................................................................6

1.3.1 Specific Objectives ....................................................................................................6

1.4 Research Questions ...........................................................................................................7

1.4.1 Main Question............................................................................................................7

1.4.2 Specific Questions......................................................................................................7

1.5 Scope and Delimitation of the Study ................................................................................7

1.6 Rational of the Study ........................................................................................................8

LITERATURE REVIEW...............................................................................................9

2.0 Introduction.......................................................................................................................9

2.1 Internal auditor’s Autonomy and Objectivity overview ...................................................9

2.2 Meaning of Auditor Autonomy.......................................................................................10

2.2.1 Types of Auditor Autonomy ....................................................................................10

2.2.2 Autonomy for Internal Auditing ..............................................................................11

2.2.3 Criteria for Internal Auditor Autonomy ...................................................................12

2.3 Objectivity.......................................................................................................................12

2.3.1 Criteria for internal auditor Objectivity ...................................................................14



viii

2.4 Importance of Autonomy and Objectivity in auditing profession...................................14

2.4.1  Impairment to Atonomy and objectivity .................................................................15

2.4.2  Relationship among internal auditor’s Autonomy and Objectivity ........................15

2.5 Factor in internal audit unit level ....................................................................................18

2.5.1 Factors in internal auditor  autonomy ......................................................................18

2.5.2  Factors in objectivity...............................................................................................19

2.6 Situation of internal auditing globally ............................................................................19

2.6.1 Situation of internal auditing in Africa ....................................................................20

2.6.2 Situation of Internal Auditing in Tanzania...............................................................21

2.7.0 Internal auditor’s rotation ............................................................................................22

2.7.1 Internal auditor’s remuneration................................................................................24

2.7.2 Assurance and consulting services...........................................................................25

2.7.3 Financial dependence ...............................................................................................26

2.7.4 Summary .................................................................................................................27

CHAPTER THREE .....................................................................................................30

RESEARCH METHODOLOGY .................................................................................30

3.0 Overal Research  Approach ............................................................................................30

3.1 The Description of the Study Area .................................................................................31

3.2 Reseach design................................................................................................................31

3.3 Research Approach .........................................................................................................31

3.4.0  Sampling procedure ....................................................................................................32

3.4.1Simple Random Sampling Method ...........................................................................32

3.4.1.0 Purposive/Judgmental Sampling Method .............................................................32

3.5 Sampling Size .................................................................................................................32

3.6 Data collection methods..................................................................................................33

3.6.1 Documentation and library research ........................................................................34

3.6.2 Observation ..............................................................................................................34

3.6.3 Interviewing method ................................................................................................34

3.6.4 Questionnaire ...........................................................................................................35

3.6.5 Data analysis ............................................................................................................35

CHAPTER FOUR........................................................................................................37

DATA PRESENTATION, ANALYSIS AND DISCUSSION .....................................37



ix

4.0 Introduction.....................................................................................................................37

4.1 General Profile of respondents........................................................................................37

4.1.1 Gender......................................................................................................................37

4.1.2 Age ...........................................................................................................................38

4.1.3 Respondent’s years of being under employment .....................................................39

4.1.4 Respondents on Level of education/professional and qualification.........................40

4.1.5 Departments .............................................................................................................41

4.2.0 Internal auditor rotation in Ministries. .........................................................................42

4.2.1 Employee’s awareness of existence of government policy......................................42

4.2.2 Implementation of the Policy ...................................................................................43

4.2.3 Auditors transferred from Ministry of Education and Vocation Training rotate to
other Ministries since Jan. 2008-Dec. 2012 ......................................................................44

4.2.4 Internal auditors received to MoEVT from other Ministries and government
Institutions since Jan. 2008-Dec. 2012 .............................................................................45

4.2.5 Awareness of Policy Vs Implementation of Policy .................................................46

4.2.6 Existence of Different internal auditors in MOEVT ................................................47

4.2.7 Management Consideration on Time duration of services for internal auditors ......48

4.2.8 Existing of Social pressure and social interest for MoEVT internal auditor............49

4.2.9 Preferable Internal auditor .......................................................................................50

4.2.10 Difference between auditors Vs Social pressure for MoEVT internal auditors.....52

4.3.0 The proportion of auditor’s remuneration for their work.............................................54

4.3.1 Internal auditors are receiving rewards like any other employee.............................54

4.3.2 Auditor’s remuneration affects ethical performance................................................55

4.3.3 Comfortable salary for internal auditing ..................................................................56

4.3.4 Awareness on auditor’s remuneration Vs Comfortable range of salary ..................57

4.3.5 Effect of auditor’s remuneration on ethical performance Vs Comfortable range of
salaries...............................................................................................................................58

4.4.0 Internal auditor’s financial dependence on carrying out their duties ...........................60

4.4.1 Management financial support to internal auditors..................................................60

4.4.2 Management provides financial support regardless of what is reported by internal
audit unit. ..........................................................................................................................61

4.4.3 Ministry’s Management could be a credible source of funding to the internal
auditor ...............................................................................................................................62



x

4.4.4 Management of MoEVT financial supports   Vs Credible source of fund...............63

4.4.5 Internal auditors reporting what they see .................................................................64

4.4.6 Is it fair for internal auditors to report matters of someone  who is a financial
supporter ...........................................................................................................................65

4.4.7 Reporting what they see Vs fair reporting ...............................................................66

4.5.0 Assurance and consulting services as a twin services..................................................68

4.5.1 Provision of consulting services to MoEVT ............................................................68

4.5.2 MoEVT Management adherence to internal auditor consultation ...........................69

4.5.3 Rate of internal auditor’s consultation .....................................................................70

4.5.4 Provision of consulting services Vs rate of consultation .........................................71

4.5.5 Provision of Consulting services Vs Adherence for consultation............................72

4.5.6 Provision of Assurance services ..............................................................................73

4.5.7 Assurance services add, value to the MOEVT.........................................................74

4.5.8 Challenges faced by internal auditors when they are providing a twin services
(assurance and consulting services) ..................................................................................75

4.5.9 Assurance services Vs Additional value of assurance services ...............................76

4.6.0 Internal auditor’s satisfaction.......................................................................................78

4.7.0 Ethical performance .....................................................................................................79

CHAPTER FIVE .........................................................................................................83

SUMMARY CONCLUSION AND RECOMMENDATIONS ....................................83

5.0 Introduction.....................................................................................................................83

5.1 Summary and Conclusion ...............................................................................................83

5.1.1 Auditor’s rotation.....................................................................................................83

5.1.2 The proportion of auditor’s remuneration for their work.........................................84

5.1.3 Internal auditors’ financial dependence on carrying out their duties .......................85

5.1.4 Assurance and consulting services as a twin services..............................................86

5.2.0 Futher studies ...............................................................................................................87

5.3.0 Recommendations........................................................................................................88

5.3.1 Caveat ......................................................................................................................89

References.....................................................................................................................91



xi

LIST OF TABLES

Table No. 2.1: Relationship among variables ............................................................................17

Table  No. 4.1.1 Gender of respondents ......................................................................................38

Table  No. 4.1.2  Age of respondents............................................................................................39

Table No 4.1.3: Respondent years of being under employment .................................................40

Table No 4.1.4: Respondents Level of education/professional qualification of respondent.......41

Table  No 4.1.5: Respondents Departments.................................................................................42

Table No. 4.2.1: Respondent awareness of policy.......................................................................43

Table No. 4.2.2.: Implementation of that Plan.............................................................................44

Table No. 4.2.3: Auditors from MoEVT rotate to another Ministries ........................................45

Table No. 4.2.4: Internal auditor that MoEVTreceived from other Ministries ...........................46

Table No. 4.2.5: Employee awareness of existence of Government policy  that is dealing
with employee rotation *  Implementation of that Policy ...............................47

Table No. 4.2.6: Different between auditors...............................................................................48

Table No. 4.2.7: Management Consideration on Time duration.................................................49

Table No. 4.2.8:  Social pressure and interest for MoEVT internal auditor .................................50

Table No. 4.2.9: Preferable Internal auditor ...............................................................................51

Table No. 4.2.9.1: Criteria used to select auditors ........................................................................52

Table No. 4.2.10: Difference between auditors and Social pressure ............................................53

Table No. 4.3.1: Internal auditor are receiving rewards like any other  employee .....................55

Table No. 4.3.2: Auditor remuneration affects ethical performance ..........................................56

Table No. 4.3.3: Which range of salary you think that the auditor will feel comfortable ...........57

Table No. 4.3.5: Can auditor remuneration affects ethical performance * Which range of
salary do you think that the auditor will be comfortable...................................59

Table No. 4.4.1: Do you think that management provide maximum financial support................61

Table No. 4.4.2: Management financial supporting regardless matter reported by internal
audit ....................................................................................................................62

Table No. 4.4.3: Is  the MoEVT Management a credible source of fund.....................................63

Table No. 4.4.4:Do you think that management will give maximum financial support to
Internal auditors* Is  the management a credible source of fund for internal
auditor Cross tabulation ......................................................................................64



xii

Table No. 4.4.5:Due to their financial dependence do you think that internal auditors are
reporting what they see .......................................................................................65

Table No. 4.4.6: Is it fare for internal auditors to report matters of some whom is financial
deepening............................................................................................................66

Table No. 4.4.7 : Due to their financial dependence do you think that internal auditors are
reporting what they see * is it fair  for internal auditors to report matters of
some whom they financially deepend on............................................................67

Table No. 4.5.1:Are you providing, Consulting services to your Ministry...................................69

Table No. 4.5.2: Do MoEVT management adhere to your consultation ......................................70

Table No. 4.5.3: How do you rate your consulting services to your Ministry..............................71

Table No. 4.5.4:Are you providing Consulting services to your Ministry* How do you rate
your consulting services to your Ministry ..........................................................72

Table No. 4.5.5:Are you providing Consulting services to your Ministry * Do you see
MoEVT management adhere to your consultation Cross tabulation ..................73

Table No. 4.5.6: Are you providing  assurance services to your MoEVT management...............74

Table No 4.5.7: Do you think that your assurance services add, value to MoEVT ......................75

Table No. 4.5.8: Is a self review a challenge faced by you when providing twin services that
is assurance and consulting services ...................................................................76

Table  No. 4.5.9:Are you providing  assurance services for your MoEVT management * Do
you think that your assurance services add value to your Ministry, Cross
tabulation ............................................................................................................77

Table No. 4.6.1 : Are auditors satisfied with  rewards..................................................................78

Table No. 4.7.0 The existence of internal audit function in MoEVT ...........................................79

Table No. 4.7.0.1: Iternal auditor performing ethically ................................................................80

Table No. 4.7.0.2: Management Relaying on the Internal Auditors Findings ..............................81



xiii

LIST OF FIGURES

Figure No. 2.1: Relationship among variables............................................................................17

Figure No. 2.2: Conceptual framework .....................................................................................28



xiv

LIST OF APPENDIXES

Appendix No 1: Questionnaire……………………………………………………..……………92

Appendix No 2: Interview Guide Questions……….…………………...………………………..98

Appendix No 3: Tables……………………………………………..……..…………………….122

Appendix No 4: Research Observation form………………………………..…………………125



1

CHAPTER ONE

PROBLEM SETTING

1.0 Introduction

Autonomy and objectivity are pillars in auditing profession; Lindberg et al, (2004)

Autonomy and objectivity are the cornerstone of the auditing profession since

they are the foundations of the public’s trust. Though some people use these

words interchangeably they are different and they must be used simultaneously,

because in auditing professional   autonomous is a great house that inside it you

will find objectivity, this is because autonomy is a freedom from dependancy or

being influenced while objectivity is being honest. Autonomy and objectivity

should be reflected in a credible audit report, according to Temu and King’ori

(2000), and three arguments have been raised for the need of autonomy and

objectivity of an auditor: First, it ensures the credibility of the audited report and

financial statements.

Prior researches have been done mostly on autonomy and objectivity for external

auditors, while in recent years researchers have tried to pay serious attention on

internal auditing. This is due to the rise of roles on internal auditing as a key

mechanism of corporate governance.In recent years corporate governance has

received increasing attention because of occurred highly profile scandal such as

Enron and World com.

After the II world war internal auditing developed quickly, due to the growth of

management science.Theoretically, internal auditing is similar to any other

financial auditing, public accounting and firm’s quality assurance.Many of

theories applied in internal auditing are derived from management consulting and

public accounting professionals.

The scandal of Enron and the world com in 2000’s   resulted in the great debacle

in the U.S.A and World economy, that is why American passed the Sarbenes
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Oxley Act in 2002, due to pressures and perception that between other factors the

failure was due to failure of the auditing profession.Sarbenes Oxley Act of 2002

oblige all firms to have an internal auditing unit, which have a role in improving

and helping in enterprise risk management.

The objective of this Reseach Report was to provide a review of assessment on

the state of autonomy and objectivity of internal auditors at Ministry of Education

and Vocational Training.

1.1 Background of the study

The Institute of Internal Auditors ( IIA) in the year 1999 came up with a new

definition for internal auditors which insist on auditor’s autonomy and objectivity.

The IIA in 1999define internal auditing as  an autonomous objective assurance

and consulting activities designed to add value and improve organization’s

operation.It helps an organization on accomplishing its objectives by bringing

systematic discipline approach to evaluate and improve the effectiveness of

internal Control and management activities.

The definition above draws attention of autonomy and objectivity of internal

auditors by regarding  internal auditors as providers of the twin services that are

assurance and consulting services to managers. Autonomy and objectivity are

comparable services that must be used simultaneously, though some people use

them interchangeably due to lack of sufficient knowledge.However,they are

distinct in meaning because according to INTOSAI GOV 9140, While autonomy

is a freedom from dependence on, or influence, or controlled by another person,

organization or states that internal audit work for for primary reporting on audit

entity; Objectivityis an unbiased mental attitude that allows an internal auditor to

perform an engagement in such a manner that he/she has an honest belief in

his/her work product and that the quality of the work is not compromised in any

way.

Hence, from the above distinction we can realize the isdifference between these

cornerstone words in the auditing profession while since one word contributing to
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the achievements of another, According to Stewart  & Sebreneur (2008)

Objectivity is a state of mind while Autonomy is a state of affair that permit the

internal auditor to operate with objectivity. The internal auditor would not be in a

position of performing objectively if not independent.Therefore ,if there is

autonomybut if autonomy objectivity will be there.

Institute of Internal Auditors (IIA) globally has issued various standards and

statements patterning toautonomy and objectivity for internal auditor. This is

because under the auditing professions being autonomous and objective will

enable the auditor to be impartial and unbiased during exercising his/her of

auditing duties/function/judgements.

According to Stewart & Sebremanium (2008) related auditing practice 1100-1

being autonomousallows the internal auditor to be impartial in

exercisingjudgment.

For ensuring that auditors attain full autonomous, standard 1110 provides an

explanation on organization’s autonomous. Organization’s autonomous is where

the Chief Internal Auditor is in a position of meeting with  those in governance at

least once a year.This is achieved by attending a board meeting.

An auditor needs to be autonomous not only organizationally but also

functionally, this is when an internal auditor is reporting under a dual reporting

system, that is the internal auditor reports to management and those with

governance.This will help auditors to become and appear autonomously as

theyare been required,Steinhoff, (2002)In all matters relating to audit work, the

audit organization and the individual auditor, whether government or public

should be free  from personnel, and organizational impairments to autonomy.

On top of that IIA 1999 issued a standard 1120 that provides discussion on

objectivity that, recquires auditors to be neutral and not biased avoid have a

conflict of interests.Due to this, the auditor should not accept gifts or anything that

will intimidate their autonomy.Moreover,The standard 1130 put much emphasise
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on self review by directing that routed auditors should not audit until one year

lapse after   being shifted to the internal audit unit.

Notwithstanding the standards and advisory statements issued by the institute of

Internal Auditors (IIA) previously,there is also a framework and guideline issued

in 2003 which provide a guideline for internal auditors on dealing with autonomy

and objectivity, because an auditor must be autonomous in mentality and

appearance.Robertson (1999) says that an audit is not just the application of tools,

techniques, and procedures of auditing, but also the autonomy of mental attitude

and appearance of the auditor and an Internal auditor can’t attain objectivity

without being autonomous.

The framework issued highlights the threats of internal auditors that will possibly

affect   their autonomy.Those threats are Self review, Social pressure, Familiarity,

Culture, Cognitive, Economic Interest and Personnel relationship.Also the

framework discusses on safeguarding that will mitigate these threats.

The institute of Internal auditor (IIA) globally has taken serious initiatives in

ensuring that internal auditors are autonomous and are performing objectively, but

their status of being an employee of the organization limits their autonomy and

objectivity. Stewart & Sebremanium (2008). Pape (2009) says as employees of

organizationsthe ability of internal auditors to exercise true objectivivity has to

bequestioned.

In the African continent various initiatives have been done to strengthen

conditions of internal auditors autonomy and objectivity.For instance, an adoption

of International Professional Practices Framework (IPPF) in which Africa

Countries agreed to adopt all guidelines and framework, advisory statement and

General Accepted Auditing standard issued by the Institute of Internal Auditors

globally to uniform environment of practice to all internal auditors and

strengthening them to operate ethically. IPPF comprises of the definition of

internal audit, international standards for the professional practice of internal

audit, Code of ethics applicable to internal auditors, practice guide, practice

advisories and position papers.
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For the case of Tanzania cases, the government has the public finance act of 2001

which was amended 2004, local government finance act of 1982 amended 2000 in

which Sec.45 of this act oblige all offices of government and public sectors to

have an internal audit function/unit.

In addition the the government made an effort to strengthen internal audit

functions by creating a position of Internal Auditor General (I.A.G) of which all

internal auditors will be accountable to and report to.The Government of Tanzania

through National Board of Accountants and Auditors (NBAA) announced the

adoption of International Professional Practice Framework (IPPF) by July 2011

for the aim of strengthening internal audit professionals to operate ethically.

That is under this perspective that the study intended to assess the state of internal

auditors autonomy and objectivity at Ministry of Educational and Vocational

Training and identify issues associated with the strengthening of internal auditors

autonomy and objectivity.

1.2 Statement of the problem

Despite the leadership of the Institute of Internal Auditors (IIA) globally, the

Auditing Standards Board (ASB), International Organization of Supreme Audit

Institute (INTOSAI),   International Standard Of The Supreme Audit Institute

(ISSAI), and thereafter issued standards, frameworks and guidelines on

Autonomy and objectivity rules, all attempting to clarify and strengthen the state

of internal auditor’s autonomy and objectivity for credible image of auditor from

the public.

Despite the importance of good condition on internal auditors autonomy, and its

fundamentalist to public confidence, in financial reporting and the auditing

profession as well as giving the stakeholders confidence of relying on the auditors

reports for future decisions, many studies including Scarborough (1998), Ahlawat

and Lowe (2004), Pape (2009) show clearly that state of internal auditor

autonomy is an issue of being questioned.
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Despite of study that has been done by Erasmus (2010) which show a

development of Internal auditing Professional in African continent Committee of

Sponsoring Organization (COSO) South Africa found a challenge on operating

ethically and specifically on autonomy and objectivity and they recommend to all

African nations to adopt the International Professional Practice Framework (IPPF)

to assure uniformity to all internal auditors in the African continent.

If Tanzania, Government Finance act no.9of 2000 (amended 2004)obliged that all

accounts for every Ministries, Departments and Agencies must be audited

internally, by an autonomous internal auditor who is an employee of the

organization. As an employee the state of autonomy and Objectivity is

questionable as stated by Pape (2009) employees of organization cannot exercise

true objectivity and autonomy in conducting auditing.

To strengthen state of autonomy and objectivity of internal auditors in Tanzania,

the government issued Internal audit manual that provide explanation on various

issues such as rotation of auditors, dual reporting system, working according to

plan, position of internal auditor on assurance and consulting services, and many

other things that are essential catalyst on strengthen internal auditors autonomy

and objectivity. Although a couple of additional standards, regulatory framework

and guidelines (serving as implementation guidance), remain in use, the situation

in Tanzania is yet not identified.

This study was undertaken to fill the knowledge gap on state of internal auditor’s

autonomy and objectivity at Ministry of Eduation and Vocation Training, it was

essential to study on the state of internal auditor autonomy and objectivity at

MoEVT due to their importance in the provision of service in the society at

large,and for countrys’ economic development and well-being.

1.3 Research Objectives

General objective:

The general objective of the study was to assess the internal auditor’s Autonomy

and Objectivity in MoEVT.

1.3.1 Specific Objectives
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The specific objectives of the study were:

1. To examine the extent of internal auditor rotation at MoEVT.

2. To examine the proportion of MoEVT auditors remuneration (rewards)

to their work.

3. To examine the effects of MoEVT internal auditor’s financial

dependence on carrying out their duties.

4. To examine assurance and consulting services offered by MoEVT

internal audit to these twin services.

1.4 Research Questions

1.4.1 Main Question

What is the state of internal auditor’s Autonomy and Objectivity at MoEVT?

1.4.2 Specific Questions

1.To what extent do internal auditors rotate atMoEVT?

2.What is the proportion of MoEVT auditor remuneration for their work?

3.To what extent do MoEVT internal auditors are affected by being financially

dependent to the management?

4.To what   extent does assurance and consulting service can pose a threat to

MoEVT internal auditor’s autonomy and Objectivity?

1.5 Scope and Delimitation of the Study

This study paid attention on internal auditor’s autonomy and objectivity relative to

the internal auditor rotation in Ministries, the proportion of auditors remuneration

(rewards) to their work, internal auditor’s financial dependence on carrying out

their duties, assurance and consulting services offered by internal audit by these

twin services. The study covers a single Ministry which is Ministry of Education

and Vocation training (MOEVT) and contacted workers from the internal audit

unit, Finance department, Administration department policy &planning and

Education departments.
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1.6 Rational of the Study

Though autonomy and objectivity are used synonymously they are different and they

remain to be a cornerstone in auditing professionally.According to Lindberg et al,

(2004) autonomy and objectivity are the cornerstone of the auditing profession

therefore the foundations of the public’s trust, the study  was of major theoretical,

practical and social significance.

Theoretically; the study shed a light on the concept of autonomy and objectivity of

internal auditors in government organization particularly Ministries.The study thus

contributed in refining such theoretical framework and articulate more on autonomy

and objectivity as a cornerstone in the auditing profession, The study also attempted

to provide other researchers to engage in debate and discussion on autonomy and

objectivity for internal auditing,  provided a new insight and knowledge for

autonomy, objectivity regulation designing and teaching purposes.

Practically, the study provided the practical knowledge to the internal auditor on how

to operate autonomously and objectively.

Socially, the study help to create awareness to the public on the state of internal

auditor’s autonomy and objectivity for deriving their credibility to the public.
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CHAPTER TWO

LITERATURE REVIEW
2.0 Introduction

This chapter present theoretical framework of the research and literature review.

Theories guiding the study were thoroughly discussed. Also this chapter raised and

discussed key issues observed in previous studies related to this research, definition

of the terms and concepts elaboration.These issues provide issue are the one that

provides theoretical guidance to empirical search.

2.1 Internal auditor’s Autonomy and Objectivity overview

After the II world war internal auditing developed quickly, due to the growth of

management science, theoretically internal auditing was similar to any other financial

auditing, public accounting and firms quality assurance.Many of theories applied in

internal auditing were derived from management consulting and public accounting

professions.

The scandal of Enron and world com in 2000’s   resulted into the great debacle of

U.S.A economy, that is why   the Sarbenes Oxley Act of 2002 was passed to meet

the pressures of perception that the failure was due to failure of the auditing

profession.Sarbenes Oxley Act of 2002 implementation recquires all   firms to have

an internal auditing unit, which has a role in improving and helping risk management

activities.

Ziad (2010) states that in the middle of a global forces of improving organizational

governance , internal auditors face many challenges and opportunities,therefore there

is a need for new skills, construction of organizational structures, the demand for an

expanding scope of the Services, and increasing competition and globalization.

Internal auditors are developing new strategies to meet these challenges and are

becoming more proactive, providing a broadened variety of services and changing

the internal audit model. As the demand for the variety and amounts of non audit

services increase, the need for appropriate guidance and standards for assuring

professionalism and mostly objectivity in audit services also increases.
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In addition, the organizational positioning and autonomy of the internal audit

function and personnel objectivity becomes more and more important. This is

derived by Muchler (2003),as noted in autonomyand Objectivity, A Framework for

Internal AuditorsIIA (2001), a profession is a calling and requires specialized

knowledge and often long and intensive preparation including instruction in skills

and methods as well as scholarly principles underlying the skills and methods. Hence

we can argue   that  explanation of framework  emphasizing  that internal auditing a

profession request for more ethical practices, autonomy and objectivity among those

required.

2.2 Meaning of Auditor Autonomy

Lindberg etal (2004) defines it as an attitude of mind characterized by integrity and

an objective approach to the auditing. The concept requires an auditor to carry out

audit work freely and in an objective manner.According to Robertson (1999) Auditor

autonomy is also called the cornerstone of the auditing profession since it is the

foundation of the public’s trust in the accounting profession.

Autonomy is considered as a matter of ethics. However, independence is so

important that it can stand alone as a central concept. Society or the public at large

accept independent auditors to lend credibility to financial communications. Shortly,

an auditor need to be independent in mind and appearance.According to Robertson

(1999) auditing is not just the application of tools, techniques, and procedures of

auditing, but also the independence of mental attitude and appearance of the auditor.

2.2.1 Types of Auditor Autonomy

According to Robertson (1999), and Dunn (1996), there are three main ways in

which the auditor’s autonomy can manifest itself.

First, programming autonomy protects the auditor’s ability to select the most

appropriate strategy when conducting an audit. Auditors must be frees to approach a

piece of work in whatever manner they consider best. In addition, the auditing

profession is a dynamic one, with new techniques constantly being developed and

Upgraded of which the auditor may decide to use.
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Second, investigative autonomy protects the auditor’s ability to implement the

strategies in whatever manner they consider necessary. Auditors must have unlimited

access to all companies information. Any queries regarding a company’s business

and accounting treatment must be answered by the company. The collection of audit

evidence is essential, and cannot be restricted in any way by the client company.

Third, reporting autonomy protects the auditors’ ability to choose to reveal to the

public any information they believe, should be disclosed provided they observe

professional ethics. If company directors have been misleading shareholders by

falsifying the accounting information, they will strive to prevent the auditors from

reporting this. It is in a situation like this when auditor autonomy is most likely to be

compromised.

2.2.2 Autonomy for Internal Auditing

Autonomy is a condition of Internal auditor being freed from influence or control of

another person, organization or state, Autonomy is the freedom  from a condition that

threaten the ability of internal auditor's authority or that is inferring  Chief internal

auditor carry out internal audit work in a biased manner (General standard 100

Autonomy). Internal Auditors should be autonomous of the activities they audit(

Guideline 100.01). Internal auditors are autonomous when they can carry out their

work freely and objectively. Autonomy permits internal auditors to render the

impartial and unbiased judgments which are essential to the proper conduct of audits.

According to ISAI, Sec 3, par 2 call for autonomy of internal audit service to be

functional and organizational autonomy as far as possible within their respective

constitutional framework, that is internal auditors have an access to those with

governance and maintain Audit Chatter.

According to IIA standard no 1100 autonomy is the freedom from conditions that

threaten the ability of the internal auditor to carry out internal audit responsibilities in

an unbiased manner. MC Nell (2008) states that to achieve the degree of autonomy is

necessary for an internal auditor to be effective in carrying out responsibilities of the

internal audit unit; that is, the chief audit executive has direct and unrestricted access
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to senior management and the board.This can be achieved through a dual reporting

relationship. Threats to autonomy must be managed by the individual auditor,

engaging functional and organizational levels.

2.2.3 Criteria for Internal Auditor Autonomy

According to INTOSSAI 1940 the following criteria for internal auditor autonomy is

essential.The following are are clearly and formally defined responsibilities and

authority of internal auditing in audit charter.

i. Function and personnel segregation of internal auditing from responsibilities

for management task and decision.

ii. Adequate freedom of Chief Internal auditor to establishing audit charter.

iii. Adequate payment and grading within the salary scale according to

responsibility and significant of internal audit.

iv. Involvement and participation of chief internal auditor in recruiting of audit

staff.

2.3 Objectivity

Objectivity is a state of mind in which biases do not inappropriately affect

assessments, judgments, and decision. Individual Objectivity,stresses that internal

auditors must have an impartial, unbiased attitude and avoid any conflict of interest.

Conflict of interest is a situation in which an internal auditor, who is in a position of

trust, has a competing professional or personnel interest. A conflict of interest exists

even if there are no unethical or unacceptable results. A conflict of interest could

impair an individual's ability to perform duties and responsibilities objectively.

Yeo (2001), says that  objectivity is a very important attribute that internal auditor

should work for. It is considered as the key element of the effectiveness of the

internal audit function. Internal Auditing Standards stressed the importance of both,

organizational autonomy and the individual objectivity of internal auditors.

According to The Institute of Internal Auditor (IIA) standard no 1100, Objectivity is

an unbiased mental attitude that allows internal auditors to perform engagements in
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such a manner that they believe in their work product and that no quality

compromise are made.

Threats to objectivity must be managed at the individual auditor, engagement,

functional, and organizational levels. Asia, Institute of Internal Auditor (IIA)

continues to state that objectivity request internal auditor not to subordinate their

judgment in audit matters,According to The Institute of Internal Auditor (IIA)

guideline no 1100.01, Objectivity is an autonomous mental attitude which internal

auditors should maintain in performing audits. Internal auditors are not to

subordinate their judgment on audit matters to that of others. According to Muchler

(2003),

From the Institute of Internal Auditor (IIA) guideline no. 1100.02,Objectivity

requires internal auditors to perform audits in such a manner that they have an honest

belief in their work product and that no significant quality compromises are made,

also Internal auditors are not to be placed in situations in which they feel unable to

make objective professional judgments, such situations are:

I. Staff assignments should be made so that potential and actual conflicts of

interest and bias are avoided. The director should periodically obtain from the

audit staff information concerning potential conflicts of interest and bias.

II. Internal auditors should report to the director any situations in which a

conflict of interest or bias is present or may reasonably be inferred. The

director should then reassign such auditors.

III. Staff assignments of internal auditors should be rotated periodically whenever

it is practicable to do so.

IV. Internal auditors should not assume operating responsibilities. However, on

occasion senior management directs internal auditors to perform non audit

work, it should be understood that they are not functioning as internal

auditors. Moreover, objectivity is presumed to be impaired when internal

auditors audit any activity for which they had authority or responsibility. This

impairment should be considered when reporting audit results.
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V. Persons transferred to or temporarily engaged by the internal auditing

department should not be assigned to audit those activities they previously

performed until a reasonable period of time has elapsed. Such assignments

are presumed to impair objectivity and should be considered when

supervising audit work and reporting audit results.

The internal auditor's objectivity is not adversely affected when the auditor

recommends standards of control for systems or review procedures before carried

out. Designing, installing, and operating systems are not audit functions. Also, the

drafting of procedures for systems is not an audit function. Performing such activities

is presumed to impair audit objectivity.

2.3.1 Criteria for internal auditor Objectivity

According to INTOSSAI 1940 the following criteria for internal auditor objectivity

are important;

I. When internal auditor,is accountable to top management and those charged

with governance.

II. When internal auditor is Reporting audit result to both top management and

those charged with governance.

III. When, the internal legislation established is auditing or regulating.

IV. When, an internal auditor has, access to those charged with governance.

V. When, an internal auditor is located outside the staff and management

function of the unit under audit.

2.4 Importance of Autonomy and Objectivity in auditing profession

Both autonomy and objectivity are very important in the auditing profession,

According to Muqatash (2011), the following are important in autonomy and

objectivity in auditing profession;

I. Help in providing unbiased and accurate information on the use of public

resources.

II. ISAI 200/23 ensure that stakeholder will regard audit works are credible.

III. They are both help on effects of risk management.

IV. Help public sector to archive accountability and integrity.
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2.4.1 Impairment to Atonomy and objectivity

Autonomy and Objectivity are very important in the auditing profession, and if there

is any symptom of occurring impairment, the auditor must disclose it.According to

the Institute of Internal Auditors standard no. 1130, if Autonomy or Objectivity is

impaired , the details of the impairment must be disclosed to appropriate parties. The

nature of the disclosure will depend on the impairment.

Not only that but also standard no 1130 oblige internal auditors to report to the Chief

auditor Executive any situation of actual or potential impairment. Internal auditors

are required to report to the chief audit executive (CAE) any situations in which an

actual or potential impairment to autonomy or objectivity may reasonably be

implied, or if they have been questioning about whether a situation constitutes an

impairment to objectivity or autonomy. If the chief auditor executive determines that

an impairment exists or may be inferred, needs to reassign the auditors.

On the other hand, standard no 1130 direct internal auditors not to accept any

material item that will impair their autonomy. Internal auditors are not required to

accept fees, gifts, or entertainment from an employee, client, customer, supplier, or

business associate that may create the appearance that the auditor’s Objectivity has

been impaired and the appearance that objectivity has been impaired may apply to

current and future engagements conducted by the auditor.

The status of engagements is not to be considered as justification for receiving fees,

gifts, or entertainment. The receipt of Promotional items (such as pens, calendars, or

samples) that are available to employees and the public and have minimal value do

not hinder internal auditors  professional Judgments. Internal auditors are to report

immediately the offer of all material fees or gifts to their supervisors.

2.4.2 Relationship among internal auditor’s Autonomy and Objectivity

Marx & Voogt (2010),says, “Internal audit has evolved over the years from modest

beginnings to becoming a key component of the control environment, and nowadays

is an integral part of the corporate governance structure of entities. Muchlere
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(2003),adds that internal auditing with the strong support of the Institute of Internal

Auditor (IIA) and its member firms is in an excellent position to bring sanity to the

financial markets and reports. This will be possible  if only an  internal auditor

appears and becomes to appear autonomous and perform  duties objectively

otherwise  auditors will have  poor  image to the public and fail to bring such sanity

to financial markets. Therefore, autonomous and objectivity are very important

elements to auditors in auditing profession.

Autonomy and Objectivity are often treated just like the same, however, according to

the Oxford Dictionary it defines autonomy as the quality or state of being

autonomous,and according to Muchlere (2003), Autonomy is being not dependent,

not subject to the control of others, not subordinate, and not requiring or relying on

something or someone else, while Objectivity, on the other hand, is  the existing

autonomy of mind, relating to an object, as it is itself, and as expressing or involving

the use of facts without distortions by personnel feelings or prejudice.

The Figure 2.1 below shows us the relationship among the factors in the internal

audit unit level and internal auditor objectivity in all Ministries operating under the

United Republic of Tanzania, revealing a significant relationship among the

autonomy of the internal audit activity and the internal auditor objectivity in all

Ministries. Changes made in any factor that associate with independent variable

affect dependant variables.
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Figure No. 2.1: Relationship among variables

Independent Variables                                                Dependent Variable

Source: Research data 2013

Table No. 2.1: Relationship among variables
Factors in the internal audit unit level (independent Variable)  :

1 The internal audit unit. Is committed to comply with the internal audit standards

2 The paperwork of the internal a Ministry Management checked auditor internal auditor.

3
The internal auditor's report to the IAG, Principal Secretary of the Ministry concerned

respectively.

4 There is a policy of rotating internal auditors in different Ministries.

5 The internal auditors never participate in activities of internal control.

6 The internal audit unit has a policy of avoiding conflict of interest.

Factor in the Autonomy of the Internal Audit  Activity (Independent Variables)

1 The internal audit unit, Is reporting to those charged with governance.

2
The promotion and remuneration (incentive) of the Ministry Internal Audit decision made

auditors from the Ministry Concerned.

3 The audit Committee provides full support to the internal audit unit.

Factors on the objectivity of internal auditors (Dependant variable):

1 There are a Resident auditors and assessors who check the quality of the internal auditor reports.

2 The internal audit unit, maintain awareness and commitment of the internal auditor’s objectivity.

4 The internal audit unit, Is following the Audit Committee in the hierarchy of Ministries.

5 The chief audit executive is fired only by a decision of the ministry.

Source: Research data 2013

Factors in the internal audit unit level

موضـــوعیة المــــــدققین ـــــــداخلیین ال

The Objectivity of
the

Internal Auditors

The Autonomy of the Internal Audit
Activity

موضـــــــوعیة المـــــــــــدققین
الـــــــــــداخلیین
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2.5 Factor in internal audit unit level

I. The internal audit unit committed to comply with the internal auditing

standards that is any failure in implementing internal auditing standard will

impair the appearance of internal auditor   objectivity.

II. The paperwork of the internal, A Ministry Management checked auditor’s

internal auditor who is in charge of the unit, if that paperwork will be going

to be checked by someone else reporting will ease impairment of auditor

position in performing because of objectivity.

III. Internal auditor's report to CIAG, audit Committee, Finance Committee, and

Ministry concerned respectively, this is called dual reporting system that is,

and internal auditor must report to the governance and those charged with

governance, for strengthening auditor objectivity.

IV. There is a  policy of rotating  internal auditors  in different  Ministries, this

help auditor against the threat of familiarity that is, if an internal auditor stays

longer in one Ministry it will intimidate auditor’s autonomy and  objectivity

on reporting  issues of those members who are familiar or related to that

particular auditor.

V. The internal auditors never participate in activities of internal control system,

since it will result on self review.They have been requested not to participate

in daily activities,because it will intimidate their personal objectivity.

VI. The internal audits unit  has a policy of avoiding conflicts of interest,

financial interest and financial dependence (by preparing a sufficient budget)

since any conflict of interest will affect the objectivity of internal auditor.

2.5.1 Factors in internal auditor  autonomy

I. The internal audit unit is reported to the governance and those charged with

governance (CIAG and Ministries concerned) this will ease an auditor being

objective.

II. The promotion of the Internal Auditor  and remuneration ( incentives) is

made by a decision of  the Ministry Concerned, that is to ensure internal

auditor is free from any conflict financial interest caused that otherwise will

affect auditor’s objectivity
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III. The audit Committee provides full support to the internal audit unit, there

must be a direct channel of communication between internal auditor and audit

committee to strengthen auditor  personnel objectivity.

2.5.2 Factors in objectivity

I. There are a Resident auditor and assessors   who check the quality of the

internal auditor reports; this gives power to image of auditor objectivity.

II. The internal audits unit Maintains awareness and commitment of the internal

auditor’s objectivity.

III. The internal audits unit is following the Audit Committee in the hierarchy of

Ministries.This gives auditor power of believing that they can report even the

misconduct of directors and reliable action will be taken against those

directors.

IV. The Chief Internal Auditor (CIA) is fired only by a decision from the

Ministry Management, this will help auditors on strengthening their

objectivity, the implication of this occasion is internal auditor can report what

have been seen during examination.

Despite of clear picture from above diagram, fig,2.1tables and explanation which are

shown there is a significant positive relationship among internal auditor at unit level,

internal auditor’s autonomy as independent variables and internal auditor’s

objectivity as dependant variables, also some studiesto prove  this scenario have been

exemplified by studies that have been conluded by Barr if (2003) and Muqatash

(2011), Hence from the above explanations we can say that these variables are

positively related.

2.6 Situation of internal auditing globally

The Institute of Internal Auditors established in 1941(IIA) as a management setting

body  serving members in 165 countries,is the internal audit profession global voice,

chief advocate, recognized authority, and principle educator, with global

headquarters in Altamonte Springs, Fla. United States.
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According to an IIA report (2011), Global Membership of Institute of Internal

Auditor has increased yearly: 1990 – 39, 000, 2001 – 74,000 members, April 2005 –

100,000 members, June 2006 – 123,000 members and a total of 160 countries

becoming members of the Institute.This is due to the rise of importance of auditing

professions recent by and also due to the rising of the roles of internal auditing

profession all over the world.

2.6.1 Situation of internal auditing in Africa

Chizek (2006),says that Internal auditing will always operate within the dynamic

contradiction of one hand being a part of the organization, and on the other hand

trying to remain autonomous and objective, According to the Institute of Internal

Auditor (2006), the autonomy of the Internal Audit Function and the objectivity of

the internal auditor can be enhanced by various factors, such as Auditors rotation,

remuneration, financial independence, position on consulting and assurance

services, and auditor reporting system.

Christopher et al (2009), conducted a study;of which the statistics available on the

reporting structures in an African private sector  that are contradicts an Australian

study conducted amongst Chief Internal Audit.Only 38.24% of the respondents

report functionally to the audit committee, and only 32.35% report administratively

to the P/S.The reporting channels that currently define autonomy. Further results

show that 26.47% report to the Permanent Secretary (P/S). That these reporting lines

are common place is a fact supported by a study conducted by Green and Gregory

(2005), amongst USA organizations Although displaying a clear trend that Chief

Internal Auditors are increasingly reporting to the audit committees, many CIAs still

report directly and exclusively to their P/Ss.

Erasmus (2010),indicate that African companies enjoy a healthy standing.Apart from

few individual concerns, most Directors and Permanent Sectretary are of the opinion

that their Internal Audit Functions are an asset to their management. The P/Ss were

also confident that their Internal Audit Functions received the necessary respect

within their companies to enable them to perform competently. This is in line with
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the new King Report where internal auditing should have the respect and cooperation

of both the board and management.

Hence the above conducted study shows that, there is a development towards internal

auditing function as a profession in the African continent, though most have been

done by African internal auditing institutes on ensuring that these auditors are

performing their work ethical.

2.6.2 Situation of Internal Auditing in Tanzania

Mbogela (2011)states that the state of the internal audit profession in Tanzania is that

of successes in regulation despite of many challenges in operation. Even by global

standards, Tanzania has made good progress in regulating internal auditing. The

Bank of Tanzania (BOT) and Capital Markets and Securities Authority (CMSA) for

instance have made it mandatory for organizations under their supervision to have

internal audit functions.

Mtema (2010), observed that the Government of Tanzania has passed laws and

regulations that make it compulsory to have internal audit functions. Of the highest

importance is the recent move by the Government to create the position of the

Internal Auditor General (IAG) of the Government of Tanzania which will be

autonomous and will coordinate all internal audit activities both at the central and

local government level.

Furthermore,Tanzania has laws and regulations such as Public Finance Act, Public

Finance act, and manuals that have been issued by government for   regulating   the

internal audit profession in Tanzania.Recently the National Board of Accountants

and Auditors Tanzania (NBAA) pronounced on adoption of an International

Professional Practice Framework (IPPF) issued by IIA as a standard for internal audit

in Tanzania effective 1 July 2011.

Mbogela (2011), says, “we celebrate the internal audit awareness month, it can be

said that Tanzania has made progress in regulating internal audit but much more

work needs to be done in improving the operation of internal audit particularly in the

public sector if the country need to benefit from the work of internal auditors”.
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2.7.0 Internal auditor’s rotation

MC Nell (2009),states that internal auditor rotation is a circular movement of

auditors among Departments Subsidiaries or Ministries, Agencies and other

Organization.

Due to scandal of Enron and world com rotation of auditor has come to be an issue of

a major essentiality, Shah (2009). On the wake of recent Corporate failures, some

people are advocating in favor of Rotation of auditors every 3 to 5 years at least,

Williams (2007),view has been expressed that we should introduce the system of

Rotation of auditors every 3 to 5 years at least to strengthen auditors autonomy and

objectivity.

Institute of Internal Auditor has come up with the standard no. 1130 that are dealing

with matters of internal auditors rotation due to rise of  its essentiality. For staff

auditors and audit managers who may have rotated into internal audit  will be

rotating back to some other operating units or subsidiaries.According to IIA the

following could be possibly safeguarded by ensuring the auditor who has rotated into

the internal audit activity understands IIA standards related toautonomy and

objectivity and the Code of Ethics, Refraining from assigning and rotating staff, if

possible, to auditing areas  that will return.

Muchlere (2003),says that to a growing extent, most leading companies relying on

internal audit as a major source of talent for their lines of business, at the same time,

corporate internal audit groups are increasingly turning to rotational staffing models

as an effective means of strengthening   auditor autonomy.

Hence, the rotational model is very essential in creating and developing

auditorautonomy in any organization, otherwise auditors will face a threat to

theirautonomy and objectivity.For that matter various studies have been done on

assessing the role of rotation on strengthening the autonomy for internal auditors.

Mayer (2003),observed that rotational staffing has long been a leading practice

within the internal audit profession. However, his survey results suggest that, it has
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moved well along best practice status and it is  the fast becoming prevalent staffing

model for large corporate internal audit groups. The experiences offered by internal

audit are highly valued by organizations. Moreover, rotational modes provide

internal audit groups with attractive career paths for recruiting purposes. Yet, despite

the growth in popularity of rotational modes, there appears to be little consensus

among survey respondents as to which model works best. According to his survey,

more than 80% of our Fortune 500 respondents have some form of rotational staffing

in place that affect either or significant portions of their internal audit staffs. Of note,

15% of our F500 respondents are dedicated fully to rotational staffing. It was also

learned that the average length of a rotation is between two and three years, and that

most of the respondents tap public accounting firms and other companies for

experienced personnel.

Chambers (2010), Conducted a survey and recommended that audit committees to

consider rotation when, among other factors, the auditor has been employed by the

company and operate audit work in a single office for a substantial period of time

(over 3 years)

Audit committees considered familiarity and social pressure  caused by long staying

in a single place  of operation as a strong element on impairing autonomy and

objectivity.70%  of respondent accept a policy of rotation as a preventing  tool, and

agree on the occurrence of impairment,  20% of respondent did not accept that a

policy of rotation is a preventing  tool that can help auditors against familiarity and

social pressure.

Deemay (2009) findings showed that the rotation of internal auditors in small

organization seemed to be rarely practiced, and their autonomy is in question. Also

perceptions of auditor autonomy were statistically significantly lower in the cases

where the auditor seems to  participate in  non audit services, It was also found out

that their clients influenced the auditors by  reducing and auditing   remuneration

packages something which detrimentally impair their autonomy.
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2.7.1 Internal auditor’s remuneration

Internal auditor as an employee of an organization is expected to get good reward

and incentives from employers that will help an auditor to meet personal goals.

Mayer (2006) says always there is a mutual interest between employee (Internal

Auditor) and Employer (Management) that its management is there to accomplish the

organization's goal while internal auditor is there to achieve personal goal.

Davis and Simon (1991),states that there is a potential downside risk to the auditor if

an autonomy violation is alleged or discovered, in terms of both litigations and

impaired reputation .Therefore, a necessary predecessor for increased autonomy risk

is the presence of an incentive that leads an auditor to assume downside risk.

Lawrence (2001),specifies that incentives that affect autonomy can be characterized

as direct or indirect incentives. Direct incentives involve actual or potential monetary

benefit, or the potential that such benefit will be withdrawn. Indirect incentives arise

from other circumstances that could make it difficult for the auditor to maintain

objectivity. Direct incentives include investments in the client's securities or mutual

funds, contingent fees and potential employment with the client,

The following are studies that were undertaken in assessing essentiality of

remuneration to internal auditor autonomy and objectivity.

Dempsey (2009), Conducted a survey on Challenge of good working condition for

internal auditors, The researcher interviewed 200 respondents, of which 80%, of 200

respondents agreed that incentives and remuneration are the most desirable elements

in creating good working condition.17%, of 200 arguing that remuneration are not

mostly desirable elements in working condition.3%, of 200 respondents remained in

a neutral position.

Michael (2010), conducted a survey on remuneration as a catalyst for improving

internal auditors' performance.Under this study the researcher found that good

remuneration is a most catalyzing item on internal auditor performance.Not only that

but also it stimulates an auditor to work ethically.

Dhinhorgerson (2010), conducted a study on effects of remuneration to internal

auditors ethics.70% of respondents  agreed that remuneration have effects on internal
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auditors on working ethically, 30% said that  remuneration have got nothing to do

on auditors to work ethically since ethics issues are of personal behavior, belief and

mental attitude of a particular auditor.The researcher determine that if other things

are kept constant good remuneration and incentives are mostly  usefully items on

ensuring ethical performance of internal auditors.

2.7.2 Assurance and consulting services

A new definition of internal auditing that has been issued by the Institute of Internal

auditor (IIA) in 1999 has come with new additional responsibilities for internal

auditors thus auditors should not remain with the function of assuarance but also

become consultants to management who are employers of the auditors.Several

studies have examined the extent to which internal audit engages in consulting

activities.

Nagy and Cenker (2002), examined whether the new definition actually reflected the

activities of internal auditors. The researchers interviewed eleven US directors of

internal audit, addressing issues and highlighting changes associated with audit

scope, organizational structure, risk management and audit committee expectations.

The study found that the change in definition simply reflected existing practices, with

internal auditors having performed consulting services and other value added

activities for many years.

Selim et al (2003), examined the role of internal audit in mergers, acquisitions and

divestitures (M, A & D). The research involved interviewing internal auditors and

senior managers in 22 companies in the US and Europe. They found that internal

audit played a relatively small role in M, A & D activities but that interviewees

believed the opportunities exist for a more proactive role, notably in the areas of

advising management, and consulting services.

Schneider (2003), considered the impact on the internal audit objectivity of an

economic interest threat as incentive payments. He suggests that internal audit

participation in these reward schemes is a direct result of their involvement in

business consultancy, enabling them to add value to overall company performance.
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Schneider used an experimental design to examine whether the type of compensation

would influence US internal auditors’ willingness to report the failure to recognize

an inventory loss. He found that, when compensation was tied to stock price, a

significantly higher percentage of internal auditors would not report the GAAP

violation compared to when the compensation was tied to earnings or was fixed.

However, it is unclear why an incentive payment linked to stock price had an impact

while one linked to earnings did not. Further, there was no evidence that stock

ownership influenced internal auditors’ willingness to report the GAAP violation.

2.7.3 Financial dependence

An internal auditor is an employee of an organization, who is supposed to offer

assurance and consulting services to the respective organisation, Being an

employee,means an auditor is depending on the employer for financial support

services to carry out duties assigned to him, simply that means the implementation of

the audit chatter depends mostly by financial obligation that will be undertaken by

management on ensuring that audit the unit is meeting its objectives.

The followings were some studies that have been conducted to assess effects of

financial dependence .

Davis et al (2003),says that financial dependence includes the source, relative

magnitude, and continuity of fees, effects, and the reputation value of a relationship

with a successful, high-profile client.  Investments by the client might cause the

auditor's financial interests to align with the interests of management, possibly to the

detrimental of the interests of other investors or creditors. Client's fees to auditors

that are contingent on specific opinions can, if allowed to occur, result in the

auditor's financial interests becoming dependant on whether audit judgments

coincide with the management's preferences. Potential employment with the client,

particularly if agreed the audit (but also if implied), might dictate the auditor.

Marcielo (2011) conducted a study on budget constraints as a limit to internal

auditors on implementing audit chatter.80% of 200 respondents agree that audit
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chatter implementation depend on employer budget, while 18% of 200 respondent

argued that it may depend on willingness of employer and chances of special budget,

and researcher found that budget has essential role on implementing internal audit

charter.Since all activities undertaken by the audit unit must be supported by that unit

budget, little to none has been done outside budget.

Ahmad (2011) conducted a survey on the effects of financial dependence to audit

charter; a survey undertaken by composing   100 staff of the internal audit unit.Those

auditors are from government offices. 90% of 100  respondents agree to the

statement that implantation of audit charter depends on availability of financial

resources, 10% of respondents did not agree to that statement and argued that , it

depends on morality, spiritual belief, attitude and belief of auditors and money has

got nothing to do with it.

Zhao (2010) conducted a study of internal auditing as a consultancy and assurance

which composed of  a total 50 respondents.80% of respondents said that none of

assurance and consulting services can be done without adequate financial resources,

and 16% respondents said that the auditor can offer some of the services that do not

request financial resources, while 4% of respondents commented that auditor’s can

perform all services regardless of funds availability.The researcher found that

sometimes internal auditors failed to issue assurances and consultation services

adequately due to limitation on financial resources.

2.7.4 Summary

According to various studies as mentioned early show us  that Internal auditor’s

rotation, proportion of auditors remuneration (rewards) to their work, Auditor’s

financial dependence on carrying out their duties and assurance and consulting

services offered by internal auditor as twin services, are most influencing items on

creating the world of internal auditor’s autonomy and objectivity.

There have been a few number of valuable studies on issues related to  internal

auditor’s autonomy and most of these using survey conducted studies or interviewing
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respondents.Stewart and Subramanian (2010) previous  research has provided some

information on  effects on  internal auditor’s objectivity.There are several  loopholes

for future  research since  very little is known about management’s attitudes towards

internal audit  autonomy and objectivity and how reporting to the audit committee

affects objectivity of internal auditors. Not only that but also none of these studies

provide a clear picture on the present situation on state of internal auditors autonomy

and objectivity despite  various measures and efforts that have been done by Internal

auditor’s Institute (IIA) and other institutes relating to internal auditors and auditor’s

at large on creating and strengthen auditors autonomy and objectivity.That is why the

resecher is interested to assess the state of internal auditors autonomy and objectivity

in the United republic of Tanzania under Ministries a case study of Ministry of

Education and Vocational Training.

Figure No. 2.2 Conceptual framework

Factors to be considered by both internal auditors and internal audit function on performing
audit work

Source: Research data 2013
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The above Figure 2.2 depicts the conceptual model for evaluating the state of the

Internal Auditors autonomy and objectivity by regarding four factors such as auditors

rotation, remuneration, financial dependence and position of internal auditors on

assurance and consulting services.The position of internal auditors in enterprise risk

management activities can assume one possible value of that is internal auditors

autonomy, and auditors autonomy can assume one possible values  being objective.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.0 Overal Research  Approach

This chapter describes the methodology that were used in this study. The chapter

states the study area and the economy of that area. Further more, the chapter

describes the study design that were used, the sample size selected and the sampling

procedures that were used. In addition, the chapter explains the data collection

instruments that were applied and how they were pre-tested. The last part of the

chapter discusses data analysis techniques that were applied to comprehend what the

data meant.

The case study was for assessing the state of internal auditors autonomy and

objectivity in Tanzania, and how the public struggle to strengthen autonomy and

objectivity. Yin (1991) defines a case study as an in depth analysis of contemporary

event or of a contemporary phenomenon or process. Brayman (1992) through

investigation case study has often provided an understanding of an area that is not

well documented.

Tripath (1999) a case study is a method of intensively exploring and analyzing the

life of a single social unit be it a person, family, institution or even an entire

community.As case study as argued by Naum (1998) help the student or resecher to

provide an in depth analysis of a specific problem so it will be appropriate to

strengthen internal auditor’s autonomy and objectivity as mentioned earlier.

Both qualitative and quantitative data was gathered in this case study. From the

largest population of workers in all Ministries in Tanzania the study selected only

those based at MoEVT and specifically only 100 respondents (from the internal audit

unit, Finance department, Administration, Teachers, Secondary and Primary

Departments), in order to gather comprehensive system and in depth
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information.Data that was collected included that background information, auditors

profile, daily work, and auditors image to others Co workers and the public at large.

3.1 The Description of the Study Area

The study was conducted at the ministry of Education  and Vocation Training, the

area was selected due to its accessibility to the researcher and familiarity.

3.2 Reseach design

Research design is a plan of action through which a researcher organizes his/her

work from data collection, data organization to data analysis (Kothari, 2009).

The research design was case design based on this particular area of the study. This

has been so as to cope with time and financial constraints allocated for the purpose.

However, this design will enable a researcher to use effectively and efficiently the

scarce financial resources endowed for the study. A case study research design

creates an enabling environment for combining a variety tools including

questionnaires, interviews, documentations and observations to conduct a thorough

inquiry in the phenomenon.

3.3 Research Approach

Since the internal auditor autonomy and objectivity cut across the knowledge and

understanding of all employees then qualitative approach was considered appropriate

as it seeks to understand and mesh all these components to form complete view of its

implementation within MoEVT. Qualitative approach allowed a researcher in this

study to gain a deeper and clear understanding of the respondents’ personal

knowledge and experiences in autonomy and objectivity of internal audit. (Creswell,

2003 and Martens, 1998)

Moreover, it was important for a researcher to adopt data triangulation in order to

gather information from different data sources. Specifically, interview, questionnaire,

documentary review and observation were used to strengthen the findings and offer

valid conclusion of the study.
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3.4.0 Sampling procedure

3.4.1Simple Random Sampling Method

Simple random sampling is a sampling technique whereby a subset of individuals (a

sample) is chosen from a larger set (a population). Each individual is chosen

randomly and entirely by chance, such that each individual has the same probability

of being chosen at any stage during the sampling process.

This sampling procedure was employed to select a sample to represent unit of

enquiry from different group in the population. The researcher used this technique to

select individuals to whom information was solicited from. For certain group of

respondents like Internal Auditors, Accountants, etc; researcher used simple random

sampling in collaboration with other sampling techniques.

3.4.1.0 Purposive/Judgmental Sampling Method

Purposeful sampling is a non-random method of sampling where the researcher

selects “information-rich cases for study in depth. Information-rich cases are those

from which one can learn a great deal about issues of central importance to the

purpose of the research, thus the term purposeful sampling.

This method was employed to determine the sample to represent MoEVT’s officials

basing on their positions, experiences and knowledge of the topic at hand. The group

under this category were included Internal and External auditors, Suppliers,

Educationa officers, Policy planning officers and accountants.

3.5 Sampling Size

From the largest population of workers in all Ministries in Tanzania the study

involved only who are based at Ministry of Education and Vocation training. The

sample size of 100 respondents were engaged, composes internal auditors, and non

auditors. From internal auditors unit External auditors, Finance department,

Administration, policy and planning  and Education Departments. These respondent

were selected by using judgement sampling, which is falling under non probability
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sampling category, within this context the respondent selected were those dealings

with Ministry.

There should be a think about the level of accuracy the sample will give, and if this is

adequate for the purposes Nicholas (1991). This quotation emphasize that the sample

drawn by a researcher should be representative of the population to ensure that

information drawn from the sample are accurate and representative so as findings can

be inferred to the entire population.

From the earlier mentioned target population, the table below show distribution of

the respondents forming the sample size.

Table 3.1: Sample size

Source: Compiled by the researcher, 2013

The number was responsible for gaining access to data that provide the real situation

on the state of internal auditor to perform and appear autonomus and objectively.

3.6 Data collection methods

Difference methods used because of the notion that, since each one is helpful in

securing information on the same issues but in different settings to have the data

S/No. Unit of inquiry Population

1.

2.

3.

4

5.

6.

7.

Internal auditors

Accountants & Finance

Policy & planning Officers

Head of Departments

Education  Departments

Administration

External auditors

10

30

15

05

15

15

10

Total 100
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validation mechanism put in place to ensure reliable of information gathered. The

method used were such as questionnaires, interviews, documents from various

conducted studies, previous reports and obsavations.

3.6.1 Documentation and library research

Some of the data were obtained from the permanent written document such as the

past report for identifying research gaps and empirically what has been done on

similar studies, all these were reviewed for the aim of seeking appropriate fact on

internal auditor autonomy and objectivity the study use secondary data sources which

included both published and unpublished materials, which were consulted before,

during and after the fieldwork. Review of relevant materials were done at Ministry of

Education and Vocation Training.

3.6.2 Observation

The researcher used pre-designed observation forms to obtain information on t`he

state of internal auditor’s autonomy and objectivity. Kothari (2009) shows that to use

this method, the researcher has to be in the area of study and record events,

behaviors/statements and documentation as they are observed, experienced or

listened to.The advantage of structured observation if performed correctly is the

elimination of subjectivity.

Secondly, the information obtained will express the current situation and is free

from complications from past or future behavior, attitude or intentions. The method

is also free from the willingness of the respondent active co-operation. A

disadvantage of the method is that unforeseen factors may interfere with the

observational task. Also, there is a fact that some people may not be available during

observation. The observation forms provided the necessary information on the

autonomy and objectivity of internal auditors. During data collection, the research

visited respondents without any prior notification.

3.6.3 Interviewing method

Interview is obtaining information through interview schedule with guiding questions

used to collect quality data and information from respondents.A mixture of technique
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were employed. Checklist for in depth interviews and structured interview guide

questions. Kothari (2009) argued that the advantage of this method allows the

respondents to express their feelings to someone else.Face to face interview enable

more probing and provide an opportunity for clarification where question were not

clear to the respondents. In general, information that was gathered, included the

position of the internal auditor’s on assurance and consulting services, and other

implementation of the internal audit charter.

3.6.4 Questionnaire

This technique was used to gather data from the respondents.The questionnaire was

based on finding facts related to the state of internal auditor’s autonomy and

objectivity in the Ministry of Education and Vocation Training and were designed

specifically to search  information partaining to internal auditors remuneration,

financial dependence on carrying out internal auditors work, and  of internal auditor

rotation in Ministries. Well prepared questioners were constituted, closed questioners

helped in collecting Qualitative data thoroughly, Open ended questioners were also

used to allow respondents flexibly as much as possible in answering the question. It

also allowed asking for facts as well as opinion about events. In some situations

respondents were asked to give their own insight and opinion into certain

occurrences.

3.6.5 Data analysis

Kothari (2009) says that analysis means the computation of certain indices or

measures along with searching for patterns of relationship that exist among the data

group. The collected data were sorted, coded and analyzed descriptively.The analysis

started by profiling the characteristics of the sample population according to

demographic variables like internal auditor’s remuneration, financial dependence on

carrying out internal auditors work,the position of the internal auditor’s on assurance

and consulting services and of internal auditor rotation in Ministries.

In the process of analyzing relationship, differences, supporting or conflicting with

the research objectives, collected data were labeled, assigned values and analyzed by
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using the descriptive statically test  item in the software of SPSS which determine to

what validity data can be said to show any conclusion.

The data were analyzed through SPSS to answer the research questions and meet the

research objectives from which conclusions and recommendations were drawn.

Presentation of the data were both qualitative and quantitative, and employed

techniques like, tables to show frequencies and percentages.
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CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND DISCUSSION

4.0 Introduction

This chapter presents, analyzes and discusses data of research findings, by starting

with providing a general profile of respondents followed by frequencies and

percentages for all responses under each specific objective, then calculated with the

help of Statistical Packages of Social Science (SPSS) to enable analysis and

discussion of the data. Qualitative data have been presented subject to content

analysis technique in which main themes were picked, identified, analyzed and

presented in coherence with the research objectives.

4.1 General Profile of respondents

A total number of 100 respondents were included in the study out of which 95

respondents were involved through questionnaires while 5 respondents were

involved through a structured interview by using guide interview questions. 95

respondents were from other departments while five interviewees were internal

auditors.

4.1.1 Gender

The findings hereunder observing the distribution of respondent according to gender,

that is 53 (53%) out of 100 respondents were females and 47 (47%) out of 100

respondents were males.    Most of the respondents were female simply because they

were active in responding to study.  Please refer to table 4.1.1 bellow for more

illustration about the above description.
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Table  No. 4.1.1 Gender of respondents

Source: Reseach data 2013

4.1.2 Age

Thirty eight, that is (38%) of respondents were aged between 18 and 27 followed by

36 (36%) respondents out of 100 respondents  aged between 28 and 37, followed by

24 (24%) respondents out of 100 respondents aged between 38-47, followed  by 2

(2%) respondents out of 100 respondents aged between 48-57. The respondents aged

between 18 and 37 had high frequency compared to other groups because most

workers in the Ministry are in this age group. Table No. 4.1.2 below give more

illustration on the above description.
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Table No. 4.1.2  Age of respondents

Source:Research data 2013

4.1.3 Respondent’s years of being under employment

The study dealt only with government employees specifically in Ministry of

Education and Vocation Training, as we can see from the table Table no 4.1.3. A

large number of our respondents worked for 1-10 years that record a frequency of 61

(61%) out of 100 respondents, followed by 11-20 years which has a frequency of 38

(38%) out of 100 respondents and followed by 21-30 years that draw a frequency of

1 (1%) out of 100 respondents. Respondents who have worked for 1-20 years were

many in the study due to easiness of accessbility, and in reality in Tanzanian people

normally work for 30 years before they retire therefore, there are a few people who

work for more than 30 years. Table no 4.1.3 provides an explanation on the above

description
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Table No 4.1.3: Respondent years of being under employment

Source: Reseach data 2013

4.1.4 Respondents on Level of education/professional and qualification

The engaged respondents have different levels of education profession and

qualification as was observed in the study. The respondents with the level of College

Diploma or University First Degree recorded a frequency of 91 (91%) out of total

respondents, followed by secondary school or certificates that record a frequency of

5 (5%) out of total respondents, then by graduate education which recorded a

frequency of 3 (3%) and lastly one respondent with professional qualification with a

frequency of 1 (1%). Please refer to table no 4.1.4 bellow which provide illustration

for description.
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Table No 4.1.4: Respondents Level of education/professional qualification of
respondent

Source: Research data 2013

4.1.5 Departments

Respondents were from different departments, that are identified and categorized as

follows, Internal Audit Unit recorded a frequency of 42(42%) followed by Accounts

and Finance department that recorded a frequency of 30(30%), Administration

department recorded a frequency of  15 (15%), followed by Education department

which recorded a frequency of 5(5%), Then by Policy and Planning department

which recorded a frequency of 5(5%) and lastly Communication Unit,Legal Unit and

Procurement Unit which recorded 3 respondents (3%). The illustration in the Table

no. 4.1.5 Below demonstrates this description.
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Table  No 4.1.5: Respondents Departments

Source: Research data 2013

Therefore, the study engaged more females than males and most of  respondents

were aged between18 to 41 years. Most of them had served the government for

between 1 to 20 years, while having  the education of Collage diploma and

university degree. Internal Audit Unit, Accounts and Finance department and

administration department, are departments from which workers were mostly

involved in the study.

4.2.0 Internal auditor rotation in Ministries.

Public Service Management and the Employment Policy of 1999’that defines the

vision of the Tanzania Public service, and Tanzania Public Service Competency

Framework is all in agreement with rotating of government employees, with the aim

of improving competency in public service. Maximum period recommended for an

employee to be in a single station is three years.

4.2.1 Employee’s awareness of existence of government policy

The researcher asked if employees are aware on existence of government policy that

direct employee’s rotation between different working station, From the findings

below table 4.2.1 it can be observed that most of respondents are aware that the
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government has a policy that directs government employee rotation between

different working stations. Respondents that record a frequency of 89 (93.7%) out of

95 are aware and 6 (6.3%) out of 95 respondents are not aware of the existence of the

policy. The fact that the majority, that is 93.7% of the respondents are aware of

existence of the policy proves that the policy exists.
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table 4.2.2 it shows that a total of 95 respondents were interviewed, 92 (96%) out of

95 respondents said that the policy is not implemented, while only 3 (3.2%) said the

policy is implemented: This scenario proves that the policy is not implemented and

for that case  simply indicates a fail use of the on the past government on preventing

or avoiding effects that might occur due to workers staying for a long time in one

station. For internal auditors they….become for familiar and hence engage an Illegal

networking.
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Table No. 4.2.2.: Implementation of that Plan

Source: Research data 2013

4.2.3 Auditors transferred from Ministry of Education and Vocation Training

rotate to other Ministries since Jan. 2008-Dec. 2012

Respondents  were asked on number of internal auditors transfered from  MoEVT to

other Ministries or government Institutions. The Intention of researcher  was  to

prove the implementation of that policy, and observation was 90 (94.7%) out of total

respondents said POPSM transferred no auditors, and only 5 (5.3) respondents said

that POPSM transfered 1 to five  internal auditors. However after doing further

investigation the researcher found out that in reality POPSM had not transferred any

internal auditor, and those who seemed to be transferred were volunteers who left on

their own accord. This proves that Internal auditors are not transferred regularly and

normally stay at one station for a very long time which is detrimental to the question

of autonomy and objectivity.

0

10

20

30

40

50

60

70

80

90

100

Frequency

44

Table No. 4.2.2.: Implementation of that Plan

Source: Research data 2013

4.2.3 Auditors transferred from Ministry of Education and Vocation Training

rotate to other Ministries since Jan. 2008-Dec. 2012

Respondents  were asked on number of internal auditors transfered from  MoEVT to

other Ministries or government Institutions. The Intention of researcher  was  to

prove the implementation of that policy, and observation was 90 (94.7%) out of total

respondents said POPSM transferred no auditors, and only 5 (5.3) respondents said

that POPSM transfered 1 to five  internal auditors. However after doing further

investigation the researcher found out that in reality POPSM had not transferred any

internal auditor, and those who seemed to be transferred were volunteers who left on

their own accord. This proves that Internal auditors are not transferred regularly and

normally stay at one station for a very long time which is detrimental to the question

of autonomy and objectivity.

Frequency Percent Cumulative
Percent

Implemented

Not Implemented

Total

44

Table No. 4.2.2.: Implementation of that Plan

Source: Research data 2013

4.2.3 Auditors transferred from Ministry of Education and Vocation Training

rotate to other Ministries since Jan. 2008-Dec. 2012

Respondents  were asked on number of internal auditors transfered from  MoEVT to

other Ministries or government Institutions. The Intention of researcher  was  to

prove the implementation of that policy, and observation was 90 (94.7%) out of total

respondents said POPSM transferred no auditors, and only 5 (5.3) respondents said

that POPSM transfered 1 to five  internal auditors. However after doing further

investigation the researcher found out that in reality POPSM had not transferred any

internal auditor, and those who seemed to be transferred were volunteers who left on

their own accord. This proves that Internal auditors are not transferred regularly and

normally stay at one station for a very long time which is detrimental to the question

of autonomy and objectivity.

Implemented

Not Implemented



45

Table No. 4.2.3: Auditors from MoEVT rotate to another Ministries

Source: Research data 2013

4.2.4 Internal auditors received to MoEVT from other Ministries and

government Institutions since Jan. 2008-Dec. 2012

The researcher also asked a respondents on the number of Internal auditors received

by  MoEVT form other Ministries/government organization and institution. Out of

95 respondents, 91 (95.8%) out of total respondents said that the Ministry received

no internal auditors while 4 (4.2%) said that the Ministry received 4 Internal auditors.

Though the researcher after doing further investigation found out that those four

internal auditors were new employed auditors who were posted to MoEVT by

Ministry for finance and Economic affairs under the program of reform. Table 4.2.4

illustration further this findings.
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Table No. 4.2.4: Internal auditor that MoEVTreceived from other Ministries

Source: Research data 2013

4.2.5 Awareness of Policy Vs Implementation of Policy

From the findings below on table 4.2.5 it can be observed that respondent's recorded

a frequency of 3 who said that employees are aware on the existence of that

government policy and the policy is implimented, while a frequency of 86 said they

are aware and that policy is not implemented. A frequency of 0 said that they are not

aware of that policy and it is not implemented while a frequency 6 said that they are

not aware and it is not implemented. Although employees understand the existence

of the policy, it is not implemented which is very bad on the issues of commitment

and responsibility, on the part of the government.
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Table No. 4.2.5: Employee awareness of existence of Government policy
that is dealing with employee rotation * Implementation of
that Policy

Source: Research data 2013

4.2.6 Existence of Different internal auditors in MOEVT

Employees were asked if they were experiencing differences in working with

internal auditor’s who are familiar to the Ministry members and organization

culture, and auditor who are not familiar with Ministry’s members and the

organizational culture and responses were as follows; 76 (80.0%) said there is a

difference while 19 (20.0%) said there is no difference existing between those

two kinds of auditors.

From that we can say that worker experience difference in working with auditor’s

who are familiar to them and auditor’s who are not familiar. The difference is
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caused by their personal relationship and friendship because of their long stay in

the Ministry. This explanation is illustrated in table 4.2.6.

Table No. 4.2.6: different between auditors

Source: Research data 2013

4.2.7 Management Consideration on Time duration of services for internal

auditors

The researcher was also interested in identifying the Ministry’s management

considering of the duration of services to rely on internal auditor’s findings and

recommendations. Many respondents said no, by drawing a frequency of 76 (80.0%)

out of 95 respondents while 19 (20.0%) respondents agreed that management

consider, duration before relying on internal auditors finding and recommendation.

That is, though people experience differences in working with familiar and un

familiar auditors, for the management, all internal auditors recieve equal value

regardless of the duration the auditor has served the Ministry. Table 4.2.7 illustrates

more the explanation given above.
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Table No. 4.2.7: Management Consideration on Time duration

Source: Research data 2013

4.2.8 Existing of Social pressure and social interest for MoEVT internal auditor

The researcher asked if the respondent think that there is existence of social

preassure and social interest for Moevt internal auditor. The finding hereunder show

that, 91 (95.8%) out of 95 respondents said that there is a social pressure and social

interest to MoEVT internal auditors and only 4 (4.2%) said there is no. Those who

said that there is social pressure to internal auditors, mention a long stay in the single

office is the cause of that social pressure and social interest. For further information

refer to table 4.2.7
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Table No. 4.2.8:  Social pressure and interest for MoEVT internal auditor

Source: Research data 2013

4.2.9 Preferable Internal auditor

A researcher interested on  identifying a kind of internal auditors who are mostly

preferred in the Ministry, and it was odserved that 74 (77.9%) out of 95 respondents

preferred to work with internal auditors who stay a long period in the Ministry and

13 (13.7%) of respondents prefer an internal auditor who stay a short period. 8

(8.4%) of respondents prefer an internal auditor who stay a medium period in the

Ministry, The result from this finding show clearly that familiarity threat is  common

to Ministries internal auditors in terms of autonomy and objectivity. Refer to table

4.2.9 for more information.
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Table No. 4.2.9: Preferable Internal auditor

Source: Research data 2013

The researcher also tried to establish the basis of preference, and the following were

the reason for auditors preferences. Out of 95 respondents 75 (78.9%) said they

preferred auditors who stayed long simply because of familiarity and experience on

the working environment, while 12 (12.6%) respondents preferred auditors who stay

a short period because of non familiarity and social pressure. 8 respondents (8.4%)

preferred auditors who stay a medium period simply because they will perform their

duties in neutral conditions. The explanation has been illustrated in table 4.2.9.1
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Table No. 4.2.9.1: criteria used to select auditors

Source: Research data 2013

4.2.10 Difference between auditors Vs Social pressure for MoEVT internal

auditors

The researcher was also interested to identify differences in working with internal

auditor who are familiar and those who are not familiar and also to identify if a social

pressure caused any harm to auditors. The finding in table 4.2.10 show that out of 95

respondents 74 said that there is a difference between auditors and social pressure is

existing, while 2 respondents said, there is a difference and no social pressure

existing, 17 respondents said, there is no difference to work between auditors and

there is a social pressure while only 2 respondents said no difference between

auditors and no social pressure.

Hence, from that we can observe that mostly are experiencing difference to work

with familiar auditors and non familiar auditor due to the familiarity and the
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existence of social pressure to internal auditors. Figure no 4.2.10 below illustrate the

description

Auditors familiar to your Ministry and not familiar * Do you think that there is a
social pressure for your Ministr’s internal auditors

Table No. 4.2.10 Difference between auditors and Social pressure

Source: Research data 2013

Athough the public understands the existence of a government policy that direct

rotation of staff between different working stations as tools for improving best

practices (as according to Mayer (2003) rotation has moved well along best practice

status) that policy is not implemented at MoEVT, since observation shows that, no

internal auditors were transferred to MoEVT or to other Ministries, therefore this

impair auditor’s autonomy as argued by Muchlere (2003). Corporate internal audit

groups are increasingly turning to rotational staffing models as an effective means of

strengthening   auditors’ autonomy.
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Not only that but also the study revealed that, most workers were desired to work

with internal auditors who stayed longer in Ministries but this  cause a familiarity

threat to internal auditors, social pressure and social interest that hinder auditors

autonomy and ethics. This finding confirm the argument made by Chambers (2010)

that audit committees considered familiarity and social pressure  caused by long

staying in one place  of operation  for long period of time as strong element on

impairing autonomy and objectivity for internal auditors.

4.3.0 The proportion of auditor’s remuneration for their work

Internal auditor as an employee of organization expects to get good reward and

incentive from the employer, which enables him/her to meet personal goals.

According to Mayer (2006) always there is a mutual interest between employee and

Organization. That is Organization is there to accomplish the organization's goal

while employees are there to achieve personal goal (having good house, Cars, paying

their children's school fees and the like).

4.3.1 Internal auditors are receiving rewards like any other employee

Researcher was interested to identify other peoples’ awareness if internal auditors as

employees like any other employees, and they receive reward and other remuneration

like any other. The findings show that 89 (93.7%) respondents said that they are

aware that internal auditors are receiving rewards and remunerations like other

employees and only 6 (6.3%) respondents said that they are not aware that internal

auditors are receive rewards and pay remuneration. From that finding it can be

observed that internal auditors are receiving reward and remuneration like other

employees. Table 4.3.1 illustrates further this explanation.
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Table No. 4.3.1:Internal auditor are receiving rewards like any other  employee

Source: Research data 2013

4.3.2 Auditor’s remuneration affects ethical performance

The researcher also wanted to find out if auditors’ remuneration affect ethical

performance and the respondent were as follows; 92 respondents (96.8%) out of total

respondents said that auditors remuneration can affect ethical performance, while

only 3 (3.2%) did not agree. The findings are further illustrated in table 4.3.2.

However, Respondents argued that ethical performance is an issue of moral aspect,

behavior and attitude. It has nothing to do with remuneration. Despite these

arguments it can be said that remuneration is very essential to ethical performance

since the auditors are human beings.
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Table No. 4.3.2: Auditor remuneration affects ethical performance

Source: Research data 2013

4.3.3 Comfortable salary for internal auditing

The researcher was also wanted to know if a confortable salary would inclease

performance and comittiment and the respondents were as follows; The  highest

frequency recorded was of 89 93.7%) out of 95 respondents who said that auditor

will feel comfortable by being paid Tsh 800,000 and above, followed by 3 who said

that auditors may feel comfortable by being paid Tshs 200,000 to 500,000.

Generally for auditors to be comfortable to his work they should be paid Tsh 800,000

and above. In a real situation government normal auditors with degrees and are not

head of  departments start by being paid Tsh 417,000 gross salary which is well bello

Tsh 800,000. Most of the respondents mention house allowances, transport

allowances, health care and over time payment as most catalyzing items that make

auditors to be very committed and satisfied with their work. Table 4.3.3 illustrates

more this explanation
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Table No. 4.3.3:Which range of salary you think that the auditor will feel
comfortable

Source: Research data 2013

4.3.4 Awareness on auditor’s remuneration Vs Comfortable range of salary

The researcher also needed to identity if respondents were awere of auditors

renumerations and suggestion of the confortable range of salaries for auditors.

Respondents records a frequency of 3 said that they are aware that internal auditors

are receiving rewards like any other employees and they suggest a range of 200,000-

500,000 as confortable as range of salary for internal auditors. 2 respondents said that

they are aware that internal auditors are receiving rewards like any other employees

and they suggest a range of 500,000 - 800,0000 as comfortable range of salary for

internal auditors. 84 respondents said that they are aware that internal auditors are

receiving rewards like any other employees and they suggest 800,000 and above to

be a comfortable range of salaries to them, only one respondent said that is not aware

and suggests a range of 500,000-800,000 to be a comfortable range of salary for

auditors and of 5 respondents said that they are not aware and they  suggest a range

of 800,000 and above.
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Hence from that it can be observed that other employees are aware that internal

auditors are receiving a reward like any other employees and 800,000 suggested to

be the basic salary,in order for auditors to be comfortable with their works.

Table No. 4.3.4: Are you aware that Internal auditors are receiving rewards like
any other  employee *Which range of salary you think an
auditor will be comfortable with

Source: Research data 2013

4.3.5 Effect of auditor’s remuneration on ethical performance Vs Comfortable

range of salaries.

The study also wanted to underscore whether renumerations had an effect on

Auditors’ ethical performance vs confortable range of salary. It was observed that

highest frequency  recorded by respondents who said that remuneration can affect

ethical performance suggested Tsh 800,000 and above , followed by 3 respondents

who said that reward can affect ethical performance but they suggested Tsh 500,000-

800,000 as range of salary. 3 other respondents said that it affect ethical performance

and suggested Tsh 200,0000-500,000, while 3 respondents said that reward cannot

affect ethical performance and suggested 800,000/= as range of salary. We can say

0

10

20

30

40

50

60

70

80

90

100

200,000-500,000

58

Hence from that it can be observed that other employees are aware that internal

auditors are receiving a reward like any other employees and 800,000 suggested to

be the basic salary,in order for auditors to be comfortable with their works.

Table No. 4.3.4: Are you aware that Internal auditors are receiving rewards like
any other  employee *Which range of salary you think an
auditor will be comfortable with

Source: Research data 2013

4.3.5 Effect of auditor’s remuneration on ethical performance Vs Comfortable

range of salaries.

The study also wanted to underscore whether renumerations had an effect on

Auditors’ ethical performance vs confortable range of salary. It was observed that

highest frequency  recorded by respondents who said that remuneration can affect

ethical performance suggested Tsh 800,000 and above , followed by 3 respondents

who said that reward can affect ethical performance but they suggested Tsh 500,000-

800,000 as range of salary. 3 other respondents said that it affect ethical performance

and suggested Tsh 200,0000-500,000, while 3 respondents said that reward cannot

affect ethical performance and suggested 800,000/= as range of salary. We can say

200,000-500,000 500,000-800,000 800,000 and above Total

58

Hence from that it can be observed that other employees are aware that internal

auditors are receiving a reward like any other employees and 800,000 suggested to

be the basic salary,in order for auditors to be comfortable with their works.

Table No. 4.3.4: Are you aware that Internal auditors are receiving rewards like
any other  employee *Which range of salary you think an
auditor will be comfortable with

Source: Research data 2013

4.3.5 Effect of auditor’s remuneration on ethical performance Vs Comfortable

range of salaries.

The study also wanted to underscore whether renumerations had an effect on

Auditors’ ethical performance vs confortable range of salary. It was observed that

highest frequency  recorded by respondents who said that remuneration can affect

ethical performance suggested Tsh 800,000 and above , followed by 3 respondents

who said that reward can affect ethical performance but they suggested Tsh 500,000-

800,000 as range of salary. 3 other respondents said that it affect ethical performance

and suggested Tsh 200,0000-500,000, while 3 respondents said that reward cannot

affect ethical performance and suggested 800,000/= as range of salary. We can say

Total

Are
you
awar
e…



59

that remuneration has a chance of affecting the ethical performance of internal

auditors and the most desirable salary is 800,000/= and above.

Table No. 4.3.5: Can auditor remuneration affects ethical performance * Which
range of salary do you think that the auditor will be comfortable

Source: Research data 2013

Generally it can be observed that Internal auditors are truly receiving reward and

other payment, like other employees. Rewards are most catalyzing item on

improving performance. These confirm the findings of Michael (2010) who

conducted a survey on pay as a catalyst on improving internal auditors performance.

The study found out that good payments are most catalyzing item on internal

auditors’ performance, not only that but also stimulate an auditor to work ethically.

Also findings show that it is true that payment can affect ethical performance for an

internal auditor,  as confirmed by Stewart (2010). The researcher concludes that if

other things are kept constant good remuneration and incentives are mostly usefully

items on ensuring ethical performance of internal auditors.

Like any other employees auditors are doing their work simply because they need to

meet their demands through that work. From these findings, employers are
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recommended to pay satisfactory rewards to internal auditors and most of the

respondents suggest  Tsh 800,000 and above to be satisfactory salary for internal

auditors to work comfortable. Also this has been seen by Dempsey (2009) Study.

The researcher found that a good remuneration and incentive are most desirable and

agreeable element on providing best working environment which lead to autonomy

and objectivity of auditors.

4.4.0 Internal auditor’s financial dependence on carrying out their duties

Tanzania Local government finance act no 9 of 1982 (amended 2004), request all

accounts of every Ministries and urban authorities to be audited internally by internal

auditors, who are employees of the Ministry or authority. For that matter internal

auditors are financially depending  to that particular authority or Ministry.

4.4.1 Management financial support to internal auditors

The researcher asked if management is providing maximum financial support to

internal auditors on carrying out their duties and it can be observed that out of 95

respondents 32 (33.7%) respondents said that auditor are given maximum financial

support, while 63 (66.3%) respondents said that management is not giving maximum

financial support to its internal audit function.

The argument is that internal auditors said that, they fail to audit some remote

development projects such as Schools, Roads maintenance's, Bridges in time due to

lack of resources like allowances and Fuels, sometimes even transport to that area is

a problem. Table 4.4.1 elaborates further this explanation
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Table No. 4.4.1: Do you think that management provide maximum financial
support

Source: Research data 2013

4.4.2 Management provides financial support regardless of what is reported by

internal audit unit.

The study wanted to know whether the management provide financial support

regardless what is reported by the internal audit unit. The Observation bellow show

that out of 95 respondents 29 (30.5%)  respondents said that management will give

maximum financial support regardless of what is reported by internal auditors while

66 (69.5%) respondents said, the management will not provide maximum financial

support. Hence from this findings auditors need to report mostly on positive aspects

so that they can get maximum financial support from the management. Table 4.4.2

illustrates more on this aspect.

0

10

20

30

40

50

60

70

80

90

100

Frequency

32

61

Table No. 4.4.1: Do you think that management provide maximum financial
support

Source: Research data 2013

4.4.2 Management provides financial support regardless of what is reported by

internal audit unit.

The study wanted to know whether the management provide financial support

regardless what is reported by the internal audit unit. The Observation bellow show

that out of 95 respondents 29 (30.5%)  respondents said that management will give

maximum financial support regardless of what is reported by internal auditors while

66 (69.5%) respondents said, the management will not provide maximum financial

support. Hence from this findings auditors need to report mostly on positive aspects

so that they can get maximum financial support from the management. Table 4.4.2

illustrates more on this aspect.

Frequency Percent Cumulative Percent

32 33.7 33.7

63 66.3

100
95

100

Yes No Total

61

Table No. 4.4.1: Do you think that management provide maximum financial
support

Source: Research data 2013

4.4.2 Management provides financial support regardless of what is reported by

internal audit unit.

The study wanted to know whether the management provide financial support

regardless what is reported by the internal audit unit. The Observation bellow show

that out of 95 respondents 29 (30.5%)  respondents said that management will give

maximum financial support regardless of what is reported by internal auditors while

66 (69.5%) respondents said, the management will not provide maximum financial

support. Hence from this findings auditors need to report mostly on positive aspects

so that they can get maximum financial support from the management. Table 4.4.2

illustrates more on this aspect.



62

Table No. 4.4.2: Management financial supporting regardless matter reported
by internal audit

Source: Research data 2013

4.4.3 Ministry’s Management could be a credible source of funding to the

internal auditor

A researcher was interested in identifying a credible source of fund for Ministry’s

internal auditors and the responses were as follows; Out of 95 respondents 63

(66.3%) respondents said that, the Ministry management is not a credible source of

funding for internal auditors while those 32 respondents (33.7%) said that the

Ministry management is not a credible source of funding for Ministrys’ internal

auditors. Table 4.4.3 gives further illustration on this aspect
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Table No. 4.4.3: Is  the MoEVT Management a credible source of fund

Source: Research data 201

4.4.4 Management of MoEVT financial supports   Vs Credible source of fund

The finding bellows show that 14 respondents said that management of MoEVT is a

credible source of funding to internal auditors and management will give maximum

financial support regardless of what has been reported by auditors, while 15

respondents said that management is not a credible source of funding  though

management will give maximum financial support to its internal audit unit regardless

of what have been reported by the internal auditors. 18 respondents said that

management is a credible source of funding though it will not give maximum

financial support to its internal auditors by regarding what the auditor’s report while

48 respondents said that management is a credible source of funding and that

management will not give maximum financial support regardless of what is reported

by the internal auditors.
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In general Ministry management is not a credible source of funding to internal

auditors, and it will not give maximum financial support to its internal auditor

regardless of what is reported. Refer to table 4.4.4 for illustration.

Table No. 4.4.4:Do you think that management will give maximum financial
support to  Internal auditors* Is  the management a credible
source of fund for internal auditor Cross tabulation

Source: Research data 2013

4.4.5 Internal auditors reporting what they see

The study intended to find out if auditors report what they see. Observation on

Internal auditors reporting what they actual see, were as follows, of 20 respondents

(21.1%) Internal auditors are reporting what they see, while 75 (80%) respondents
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said that they are not reporting what they see instead they rais queries. That is why

external auditors  are raising new queries every time and many Ministries end up

with adverse and conditional reports from the Controller and Auditor General

(CAG). Hence, we can say that internal auditors are not reporting what they see.

Table 4.4.5 illustrates more this explanation.

Table No. 4.4.5:Due to their financial dependence do you think that internal
auditors are reporting what they see

Source: Research data 2013

4.4.6 Is it fair for internal auditors to report matters of someone  who is a

financial supporter

The researcher asked if it is fair for internal auditors to report matters of someone
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should observe professional ethics and be fair in report in matters of someone whom

they financial depend on. Table 4.4.6 gives more information about this findings.

Table No. 4.4.6: Is it fare for internal auditors to report matters of some whom
is financial  deepening

Source: Research data 2013
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respondents said that despite of their financial dependence internal auditors are

reporting what they see and it is not fair for internal auditors to report matters of

someone whom they financially depend on.

49 respondents said that due to their financial dependence internal auditors are not

reporting what they see and it is fair to report matters of someone whom they
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financially depend on while 25 respondents said that due to their financial

dependence internal auditors are not reporting what they see and it is not fair to

report matters of some whom you financially depend on.

From these findings we can say that due to their financial dependence internal

auditors are not reporting what they see and it is fair to report matters of someone

whom you financially deepend on.

Table No. 4.4.7 : Due to their financial dependence do you think that internal
auditors are reporting what they see * is it fair  for internal
auditors to report matters of some whom they financially
deepend on

Source Research data 2013

Although Internal auditors are financial depending on Ministry management but the

study  found out that Ministry’s  management are not providing maximum financial

support to them which affect their performance. Auditors can’t do beyond financial

availability as propounded by Ahmad (2011) who found out that auditor can’t do
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beyond financial availability. In certain circumstances even special audits failed to

take place due to financial disaster.

This influences internal auditors to align their interests to the interests of their

management in order to get financial support. This confirms the argument made by

Davis ET El (2006) who said that financial dependence might cause the auditor's

financial interests to align with the interests of management.

This calls for the management to be a credible source of funds for internal auditors,

so that they may offer assurance and consulting services adequately which factors

Zhao (2010) research which found out that sometimes internal auditors failed to issue

assurances and consultation services adequately due to limitation of financial

resources.

Financial dependence may catalyze auditors not to report what they see though it is

an ethically and unfair for an internal auditor to do so. However, due to financial

pressure internal auditors are forced not to report all matters they see while auditing.

4.5.0 Assurance and consulting services as a twin services

A definition of internal auditing  issued by the Institute of Internal auditor (IIA) in

1999 has come with new addition responsibilities for internal auditor that, auditor not

remain to be assure but also become a consultant to management.

4.5.1 Provision of consulting services to MoEVT

The researcher was interested in identifying the provision of consulting services by

internal auditors to MoEVT. Obsavation shows that, 4 respondents (80%) agreed to

provide consultance service to MoEVT while only 1(20%) respondent said no, they

don’t provide consultance service to MoEVT. Hence generally, internal auditors are

providing consulting services to MOEVT, table 4.5.1 below provide more

explanation for the above description.
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Table No. 4.5.1:Are you providing, Consulting services to your Ministry

Source: Research data 2013

4.5.2 MoEVT Management adherence to internal auditor consultation

The researcher was interested in identifying if the MoEVT management adheres to

internal auditor consultations and observed that 4 (80.0%) internal auditors said that

MoEVT management adheres to some extent internal auditors consultation, while 1

(20.0%) internal auditor said that MoEVT management is not adhering to internal

auditors consultation. Therefore it can be observed that MoEVT management does

not fully adhere to internal auditing consultation. Table 4.5.2 illustrates more this

explanation

0

20

40

60

80

100

Frequency

69

Table No. 4.5.1:Are you providing, Consulting services to your Ministry

Source: Research data 2013

4.5.2 MoEVT Management adherence to internal auditor consultation

The researcher was interested in identifying if the MoEVT management adheres to

internal auditor consultations and observed that 4 (80.0%) internal auditors said that

MoEVT management adheres to some extent internal auditors consultation, while 1

(20.0%) internal auditor said that MoEVT management is not adhering to internal

auditors consultation. Therefore it can be observed that MoEVT management does

not fully adhere to internal auditing consultation. Table 4.5.2 illustrates more this

explanation

Frequency Percent Cumulative
Percent

4

80 80

1

20

100

5

100

Yes No Total

69

Table No. 4.5.1:Are you providing, Consulting services to your Ministry

Source: Research data 2013

4.5.2 MoEVT Management adherence to internal auditor consultation

The researcher was interested in identifying if the MoEVT management adheres to

internal auditor consultations and observed that 4 (80.0%) internal auditors said that

MoEVT management adheres to some extent internal auditors consultation, while 1

(20.0%) internal auditor said that MoEVT management is not adhering to internal

auditors consultation. Therefore it can be observed that MoEVT management does

not fully adhere to internal auditing consultation. Table 4.5.2 illustrates more this

explanation



70

Table No. 4.5.2: Do MoEVT management adhere to your consultation

Source: Research data 2013

4.5.3 Rate of internal auditor’s consultation

The researcher was also interested in identifying how internal auditors rate their

consultation, and observed that respondents 4 (80.0%) out of 5 interviewees said that

they do providing excellent consultation toMoEVT management, while only 1

respondent (20.0%) said that they are not providing good consultation to MoEVT

management. From this perspective we can say that internal auditors are aware that

they are providing good consultation to MoEVT management. Table 4.5.3 illustrates

more this explanation
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Table No. 4.5.3: How do you rate your consulting services to your Ministry

Source: Research data 2013

4.5.4 Provision of consulting services Vs rate of consultation

The researcher was interested in identifying the rate of consultation service provided

by internal auditors. The researcher obsavations show that it is true that internal

auditors are providing consulting services to the MoEVT and they do rate their

consult1ion as excellent. 4(80%) respondents said they rate consulance services

excellence and good while 1(20%) said no. Table 4.5.4 bellows gives more

illustration patterning the above description
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Table No. 4.5.4:Are you providing Consulting services to your Ministry* How
do you rate your consulting services to your Ministry

Source: Research data 2013

4.5.5 Provision of Consulting services Vs Adherence for consultation

The researcher was interested in identifying how the internal auditors were devotion

on providing  consultation service to MoEVT. The findings here bellow show that

though there is a provision of consulting services to MoEVT from internal auditors,

the Ministry does not adhere to that consultation since 4 interviewees who are

internal auditors said that they are providing excellent consultation to their Ministry

but the adherence to their consultation is to some extent not good. Table 4.5.5 below

gives more description for the above description.
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Table No. 4.5.5:Are you providing Consulting services to your Ministry * Do
you see MoEVT management adhere to your consultation Cross
tabulation

Source: Research data 2013

4.5.6 Provision of Assurance services

The researcher was interested in identifying if the internal auditors provide the

assurance services to MoEVT. The findings in table 4.5.6 observed that, 4 (80.0%)

interviewee out of 5 interviewed said that they are providing assurance services to

their Ministry, and 1 (20.0%) interviewed said they are not providing assurances

services to their Ministry. Hence, from this finding it can be concluded that internal

auditors are providing assurance services to their Ministry.
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Table No. 4.5.6: Are you providing assurance services to your MoEVT
management

Source: Research data 2013

4.5.7 Assurance services add, value to the MOEVT

The researcher wanted to know if assurance service provided by internal auditors add

value to MoEVT. The findings in table 4.5.7 observed that, 4 respondents (80.0%)

out of 5 total interviewee said that internal auditors assurance services add, value to

MoEVT while 1 (20, 0%) out of total interviewee said that assurance services offered

by internal auditor is not adding value to MoEVT, and they support their argument

by saying that existence of misappropriation and misuse of funds in MoEVT is proof

that it does not add value.
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Table No 4.5.7: Do you think that your assurance services add, value to MoEVT

Source: Research data 2013

4.5.8 Challenges faced by internal auditors when they are providing a twin

services (assurance and consulting services)

The researcher was interested in identify challenges faced by internal auditors when

they are providing twin services that is assurances and consulting services, and it was

observed that 4(80.0%) out of total interviewee said that self review is not a

challenge to them. Only one interviewee said that self review could be a challenge.

Table 4.5.8 provide illustration of the findings.
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Table No. 4.5.8: Is a self review a challenge faced by you when providing twin
services that is assurance and consulting services

Source: Research data 2013

4.5.9 Assurance services Vs Additional value of assurance services

Table 4.5.9 observe that auditors are providing assurance services to management

and agree that although adherence is to some extent  perfect but it adds value to

the Ministry. From Obsavation, 3 respondents said yes, assurance services adds

value to MoEVT while only one said no, assurance services do not adds value to

MoEVT.
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Table No. 4.5.9:Are you providing  assurance services for your MoEVT
management * Do you think that your assurance services add
value to your Ministry, Cross tabulation

Source: Research data 2013

Hence internal auditors are providing assurance and consulting services to

MoEVT’s management but adherence to consultation is to some extent not perfect

but it adds value to MoEVT. Schneider (2003) said that Internal auditor’s

participation in these reward schemes is a direct result of their involvement in

business consultancy enabling them to add value to overall organization

performance.
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Self review is not a challenge for internal auditors. It can be observed that internal

auditors are providing, consulting services to their Ministry. However the MoEVT

adhere to some extent on consultation service but not totally, However auditors

rate their consultation services as excellent consultation.

4.6.0 Internal auditor’s satisfaction

The researcher was interested in identifying if auditors are satisfied with their reward

and working environments, and it was found that internal auditors are not satisfied

with their working environment. Not only that but also they are not satisfied with

their remuneration and they mention TGS H to be a favorable government scale to

start with because currently they are starting with TGS D, See the table 4.6.0 for
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4.7.0 Ethical performance

The researcher was also interested in identifying general information pertaining to

ethical performance for an internal auditor, employee’s awareness on the existence of

the internal audit unit/function and reliability of their findings and recommendations.

From the finding it has been observed that, 94 (98%) respondents out of 95

respondents from the MoEVT understand existence of Internal audit function in the

Ministry and only 1(1.1) respondent who is not aware on the existence of that

Internal audit function in MoEVT. This is majority awareness on the existence of

internal audit function show that Internal auditing is not a new on established unit. It

has been and it has been performing its duties as assigned. Refer to table no 4.7.0 and

appendix no 1 for more illustration of the above description.
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Internal Auditor ethical Performance, It has been argued that internal auditor

position of being performed ethically is an issue of being questioned since internal

auditors are employees of that particular organization, as stipulated by the

government finance act no 9 of 1982 (amended 2001), request all account officer for

every Ministry, Department and Agencies to be audited internally by the autonomous

internal auditor, who Is an employee of the Organization.

Being an employee lead to questions on ability of exercising duties autonomously

and objectively, according to Pape 2009 as an employee of an organization the

ability of internal auditing to exercise objective has also been questioned.

The researcher was interested to know whether internal auditors are performing

ethically. Table 4.7.0.1 Table 4.5.8 provide illustration of the findings observed that

out of 95 respondents,  33 (37.7%) respondents agreed that Internal auditors are not

performing their duties ethically, and 31 (32.6%) said that Internal auditor are

performing ethically, 31 (32.6%)  respondent are not sure that either Internal auditors

are performing ethically or not.

Table No. 4.7.0.1: Iternal auditor performing ethically

Source: Research data 2013
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The slight difference between all three opinions support the argument that if an

internal auditor  is employee, his/her ethical performance  is questionable. Stewart &

Sebremenium (2008) and Pape 2009 says that,  as an employee of an organization the

ability of internal auditing to exercise objective has also been questioned.

The researcher was also interested to find out whether management rely on the

internal auditors findings and recommendation to make decisions. The findings

observed that, 74 (77.9%) respondents out of 95 said that management of the

MoEVT do not rely on Internal auditors finding and recommendations on making its

decisions, while only 21 (22.1%) out of 95 respondents said that management  relay

on internal auditors finding and recommendations to make its decisions. Most of

respondents argued that MoEVT management fail to rely on internal auditor findings

and recommendations. Because of political pressures and political interests. Refer to

table no 4.7.0.2

Table No. 4.7.0.2: Management Relaying on the Internal Auditors Findings

Source: Research data 2013
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However from this study a link is directly shown that for MoEVT Management not

to rely on internal auditor’s findings and recommendations may be caused by image

of internal audit to be seemed not performing ethically. Generally it can be said that

the internal audit function/unit exist, but it is not performing ethically this aligns with

the statement of papa (2009) for an internal auditor being an employee lead to

question on auditors objectivity. As the management not relying on internal auditors

findings  and recommendations it shows that there is no strong and committed audit

committee as argued by Subramanium (2010) a high quality relationship between the

internal audit function and the audit committee also works towards providing the

internal audit function (IAF) with an appropriate environment and support system for

carrying out its own  related activities ethically.
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CHAPTER FIVE

SUMMARY CONCLUSION AND RECOMMENDATIONS

5.0 Introduction

In this chapter the reseacher concludes and  provide recommendations from the

study findings. The main purpose of the study was to assess the state of internal

auditors autonomy and objectivity in MoEVT, Specific areas of concern were; to

examine the extent of internal auditors rotation in Ministries, the proportion of

auditors remuneration (rewards) of their work,internal auditor’s financial

dependence on carrying out their duties and to examine assurance and consulting

services offered by internal auditor as a twin services.

This was consistent with the belief that despite the factors put forward by institute

of internal auditors globally, countries’ internal auditors, institutions and

governments of various countries partnering and improving the state of internal

auditor autonomy and objectivity, the empirical evidence is still sketchy regarding

and developing countries.In this regard the study was conducted in the Ministry of

Education and Vocational Training in Tanzania where by 100 respondents were

engaged. The study used various staff in the Ministry as respondents. The study

employed specific judgment sampling technique in selecting a sample of  the 100

respondents.  Data collection tools applied involved questionnaire, interview and

documentation.

5.1 Summary and Conclusion

The study aimed to assess the state of internal auditor’s autonomy and objectivity in

MoEVT to identify challenges and how to overcome those challenges hindering

auditors to perform autonomously and objectively. According to the researcher

challenges were well identified and addressed in each specific objective, such as:

5.1.1 Auditor’s rotation

The study revealed the existence of familiarity, social pressure and social interest for

internal auditors since from findings it was observed that, though the public is aware

on the existence of a government policy that directs rotation of staffs between
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different working stations as a tool for improving best practices.The staffs in MoEVT

offices are not rotated adequately between different working stations.

Non implementation of rotation practice impairs auditors autonomy and objectivity

as argued by Muchlere (2003) who says corporate internal audit groups are

increasingly turning to rotational staffing models as an effective means of

strengthening   auditor autonomy.

Not only that but also the study found out that mostly workers are preffered to work

with Internal auditors who have stayed long in the Ministry,moreover familiarity

posses as a  threats to internal auditors.In addition social pressure and social interest

hinder auditors from reporting ethical.This finding  it can be confirms the argument

by Chambers (2010) that audit committees considered familiarity and social pressure

caused by long stays in a single  station  as strong element on impairing autonomy

and objectivity for internal auditors.

Therefore,from the findings above the internal auditors in MoEVT are not

autonomous and objective in performing their duties because of staying in one

station for along time.

5.1.2 The proportion of auditor’s remuneration for their work

Also the study shows the alignment  of interest between internal auditors and

MoEVT management, which is influenced by Internal auditors being paid bellow

their satisfaction, Generally, Internal auditors are receiving rewards and

remunerations like other employees, and it is acceptable that rewards are most

catalyzing items on improving performance of auditors and  this finding confirm the

findings of Michael (2010) who conducted a survey on remuneration as a catalyst on

improving internal auditors performance.Under this study the researcher found out

that good remuneration are most catalyzing items on internal auditors performance,

not only that but they also stimulate an auditor to work ethically.

However,the findings shows that it is true that remuneration can affect ethical

performance for an internal auditor, as confirmed by Stewart (2010) who determine
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that if other things are kept constant good pay and incentives are mostly usefully

items on ensuring ethical performance of internal auditor.

Like other employees auditors are doing their works simply because they need to

meet their demands through working.The that is  employers required to pay

satisfactory rewards to internal auditors and from the findings respondents suggested

that Tsh 800,000 salary and  above will be satisfactory  to make auditors work

comfortably. This has been seen by Dempsey (2009)said that a good remuneration

and incentive are most desirable and agreeable element on providing best working

environment which lead to autonomy and objectivity of auditors.

Conclusively, auditors salaries are too low and they do not receive enough

renummeration and rewards from their imployers so that they meet their daily needs.

The researcher do advice the government to adjust the salary scales so as to reftect

the actual basic need of the employees.

5.1.3 Internal auditors’ financial dependence on carrying out their duties

The study shows that, internal auditors carry out their works under environment of

financial pressure and because auditors cannot perform beyond financial

availability,that is performance of internal audit unit is mostly influenced by

willingness and readmes of management to give maximum financial support to its

internal audit unit.This it impaires auditor’s autonomy since according to IIA

standard no 1100 autonomy is the freedom from conditions that threaten the ability

of the internal auditor to carry out internal audit responsibilities in an unbiased

manner.

Moreover in this study we found out that Ministry’s management is not a credible

source of funding to internal auditors since it is not providing maximum financial

support to the internal audit unit, and that affects its  performance. Internal auditors

can not do beyond financial availability as argued by Ahmad (2011).

Also the study found out that in certain circumstances even special audit failed due

to financial disaster as also argued by Zhao (2010) that sometimes internal auditor
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failed to issue assurances and consultation services adequately due to limitation on

financial resources.

Also Financial dependence may influence internal auditors to align their interests to

the interest of the management as Davis et El (2003) confirmed by saying financial

dependence might cause the auditor's financial interests to align with the interests of

management. The finding shows that management is not a credible source of funding

to internal auditors, might cause auditors to fail to issue assurance and consulting

services adequately due to lack of financial resources.

5.1.4 Assurance and consulting services as a twin services

The study shows that, self review is not a challenge for internal auditors by providing

assurance and consulting services, despite of a new definition issued by the Institute

of Internal auditors globally in 1999  that gives internal auditors new roles as

providers of assurance and consulting services, IIA 1999 define internal auditing as

an autonomous objective assurance and consulting activities designed to add value

and improve organization operation.It helps organization in accomplishing its

objectives by bringing systematic discipline approach to evaluate and improve the

effectiveness of internal Control and management activities.

However adherence to consultation is to some extent not perfect.It remains true that

internal auditor’s consultation adds value as also found by Schneider (2003) who

says that Internal auditor’s participation in these reward schemes is a direct result of

their involvement in business consultancy, enabling them to add value to overall

company performance.

Also from the study it can be observed that internal auditors are providing,

consulting services to their Ministries.However the Ministries adhere to some

extent on that consultation and not totally, despite that auditors rate their

consultation as excellent consultation.

Generally, according to IIA guideline no. 100.01. Internal auditors are

autonomous when they can carry out their work freely and objectively. From the
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study it has been observed that Internal auditors are not working freely and

objectively, hence it can be concluded that, despite of efforts that has been done

by auditing institutes globally and locally, the state of internal auditor’s autonomy

and objectivity is very poor and a lot is needed to enable internal auditors to

perform autonomously and objectively.

5.2.0 Futher studies

The result obtained from the study point out research areas which needs further

studies and investigation.This study was based on primary and secondary data

obtained from different sources while there were several efforts and reforms going

on in internal auditing profession all over the world. Because at the end of  1990s and

early 2000s the world was faced with a great debacle (Enron and World Com

scandal) which forces some measures to be taken  to rescue the situation and arrange

for prevention  for future crises, among those measures were improving and

developing internal auditing for ensuring better corporate governance.

It is therefore recommended that similar studies to  be conducted to involve more

public sectors  and related institutions to  enable the government  to make a

conducive policy proposition, Circulars, and laws that will enable internal auditors to

perform their duties autonomously and objectively should be instituted.

Furthermore research on management’s attitudes towards internal audit autonomy

and objectivity should be made in attempting and finding ways of creating a shield to

internal auditors over the management.

Also a study need to be done on how reporting to the audit committee effects

autonomy and objectivity of internal auditors in order to ensure that internal auditors

are reporting ethically and accordingly,

Not only that but also a study needs to be done on Essentially of internal auditors on

designing and developing enterprise risk management activities to avoid self review

and conflict of interest that might occur to them.
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5.3.0 Recommendations

It has been observed that internal auditors are offering their services under threats of

familiarity, social pressure and social interests. Internal auditor are forced to offer

services in a single office for a long time. This study highly recommends the

following:

 Tanzania government must institute a circular on employee’s rotation,that

provides direction for maximum period that is eligible for an employee to

operate in a single office, and that circular must be supported by the

Tanzanian government Standing Order.

 Government must set aside sufficient budget to enable implementation of that

circle, on rotation of employees since respective routed staff must be paid

disturbance allowance, night out allowance and fare to where they will be

transferred,to and hence during the preparation of the budget all Ministries,

Departments and Agency’s (MDAs) must set aside enough funds to finance

transfer of employees.

 Government must make regular follow up on implementation of that

employee rotation circular to make sure it is implemented.

Also it has been observed that internal auditors are influenced to align their interest

with MoEVT management interest, due to financial pressure and financial interest in

the MoEVT.The study is highly recommends the following.

 The government has to ensure that all Ministries’ internal auditors are not

depending financially to Ministrys’ management by creating another line of

financial support to internal auditors.Lucky enough currently, Tanzania

government created a position of Internal Auditor General. The government

must make sure that Internal Auditor general is a financial supporter of all

governments internal auditors on carrying out their duties.

 Government must make sure that all internal auditors are responsible to

Internal auditor general.According to Tanzania Public finance act of 1982
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(amended 2001) all internal auditors in Ministries are responsible to the

Ministry’s accounting officer.The government must make sure that the law is

amended, to give room all Internal Auditors to be responsible to Internal

auditor general.

 Government has to make sure that internal auditor’s rewards are

satisfactory.A satisfying reward is a reward that aligns with the changes in the

cost of living, a reward that is most acceptable, or reward that goes with the

normal expectation of internal auditors in their normal life.

 Government has to make sure that internal auditors are working under

conducive environment, this is an environment that enables internal auditors

to perform duties very smoothly, and expected results from internal auditing

unit becoming possibly seen.

Additionally, during the  the study , the researcher came across the issue of internal

audit work plan (audit charter). The observation on audit charter were, internal

auditors are not working  according to plan (Audi chatter) despite having credible

audit chatter. The study is highly recommends the following

 Government must ensure that all MDAs have committed and strong audit

committees that will help auditors to work according to plan, since among

audit committee's objectives is to ensure that internal auditing is performed

ethically and accordingly, by having strong and committed audit committee

where by an internal auditor will be aided to work according to plan.

 Government has to continue employing large numbers of qualified internal

auditors since  Ministries  and government at large suffer a shortage of

internal audit personnel.The government must ensure that it employs

sufficient number of internal auditors who are well trained and qualified to

enable the internal audit unit to work according to plan.

5.3.1 Caveat

The study attemped to assess the Autonomy of Internal audit in the public sector.

However a word of caution is necessary when using the results contained herein in
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making any policy or any other operational decision. The findings of this study are

not final and conclusive, since the unit of enquiry represents only one Ministry that is

Ministry of Education and Vocation Training (MoEVT). Thus the study should act as

a stimulant for further studies and could add further insights on the assessment of

Internal Audit Autonomy and Objectivity in Public Sectors.

The study used a case study approach and used the Ministry of Education and

Vocation Training as study unit. As a result, one  can not gereralize the findings of

this research to be equally applicable to other Ministries and or other government

Organizations. In connection to this limitation, it is important that more studies are

carried out in future encompassing other ministries on the issue assessed in this

study. This is imperative so that comprehensive conclusions can be drawn about the

role the profession can play in enhancing good governance in any form of

organization across different organizational ownership types.



91

References

(n.d.).

Ahmad. (2011). A survey on the effect of financial dependence to audit charter.
Mastrich University, Business admistration. Maastricht: Maastricht University.

America, O. H. (2002). Sarbenes Oxley Act Of 2002. HR 3763 .

Auditors, I. O. (2006, 07 2). Internatinal Profesional Practice frame work Including
Definition Of Internal Auditing. The Code Of Ethics,and The Internatinal Standard
For the Proffesional Practice Of Internal Auditing . Altamonte Springs, FLA, United
States Of America.

Barif.A. (1999). Auditing Commitee:Are you in Compliance. Managerial auditing
journal, ii (18), 378-393.

Brayman. (1992). Methodology. In Brayman, research Methodology (pp. 376-420).
PHI Learnig.

Burma. (1994). Auditing (Vol. I). New York, New York, USA: Monday Morning.

c, W. J. (2000). Internal Auditing. In W. J. c, Auditing (pp. 220-250). Bronklyn, New
York, USA: Waters kluwer Law &Business Aspect.

Cadbury. (1992). The Europea Litereture Review on internal Auditing. (Kramer, Ed.)
Managerial Auditing, 21, 845-853.

Carlos Ed, E. I. (2007). Principle of Auditing. In E. I. Carlos Ed, & W. EN(Phd)
(Ed.), Internal Auditing (pp. 560-601). Herlem, Ney York, USA: Monday Morning
Book Inc.

Carlos.E.D. William.E.N Paulsen E.N. (2007). Auditing. In C. W. E.N, Auditing (pp.
620-670). Wales, Ireland .

Chamber, A. g. (1982 ammended 2000). Sec 45. Local Goverment Finance Act . Dar
Es salam, Dar ES Salam, Tanzania: President Office Local Goverment and Regional
Administration.

Chamber, A. g. (2001(manded 2004)). Tanzania Public Finance Regulation Act.
Tanzania Public Finance Regulation Act . Dar Es Salam, Tanzania: Ministry For
finance and Economic Affairs.

Chambers. (2010). An assesment of the newly defined internal audit function. (j. D,
Ed.) Mangerial auditing Journal, iii, 130-137.



92

Chizek. (2006). The relatinship between Internal auditing and senior management.
(Gregory, Ed.) A qulitative analysis of Expectation and Perceptions.International
journal of auditing, IV, 219-241.

Christopher M,chard S and Stewart A. (2009). Conversation with Internal auditors.
In C. a. Christopher, The Power of Ambiguity (pp. 489-512). London: IFAA.

Colens,Richard,Sarh and Leon. (2004). Internal auditing assuarance and Consulting
services. In R. a. Colens, & I. a. Wood (Ed.), Internal Auditing In Public Sector (pp.
120-172). Eden Wood, Berlin, Germany: IIA Research Foundation.

Commitee, I. P. (2003). Internal Auditor Independence In Public Sector. INTOSAI
GOV9140 . Land Graven 4, 1022 Copen Hargen, Denmark: Regrevisionen.

D.E, B. (1994, september 7). Internal auditing risk assesment in large italian
companies. international Journa ofl auditing , 191-208.

D.N, M. (2003). Essential of Stafing rotational model. los Angeles university.

David. (2004). Governance factors affecting Internal auditors Ethical Perfomance. (8,
Ed.) An Exploratory Studies, vI, 808-870.

Deemay. (2009). roles of Internal auditor. Third anual benchmarking Survey (pp.
257-301). Austria: Ernest and Young.

Dempsey. (2009). Challanges on good working condition for Internal Auditors. Sr
Andrews University, business. Sr Andrews University.

Dhinhogerson. (2010). Effects Of Remunaration to Internal audit ethics. New
zeeland.

Dunckun, D. E. (1996). Auditing Principle. In D. E. Dunckun, & I (Ed.). USA:
Mondaymorning Book Inc.

General, C. O. (1982 Amended 2000). Finance Act. Local Govermnt Finance
Act(LAFM) . Dar Es Salaam, Tanzania: Ministry For Finance And Economic Afairs.

Godwin. (2003). Survey of Chief Internal Auditor new Zeeland And Australia. New
zeeland: Home Training Pres.

Godwin. (2001). Surveying Of Chief Internal Auditors. Singapore: GWB.

Gramling P.Bailey A.D.D and S. Ramomarti. (2004). Research In Internal Auditing.
Brahamaputra: Kamoul Work pres.

Henselnn, Anorld O leary. William Michael and Stewart. (2007). General Limition of
Internal Auditing Proffesional. IIA-new zeeland. Austria: Ernest and Young.



93

I.A, Z. (2010). Internal auditors Perception. Universiti Kebangsaan Malaysia,
Business. Kebangsan: Universiti Kebangsaan Malaysia.

IIA. (1999). International profesional Practice frame work. The Internationl Standard
for the Professional Practice Of Internal Auditing Auditing . Alamnte, USA.

INTOSAI. (2001). INTOSAI GOV 9140. Cordination and Corporation between
between INTOSAI and Internal Audit In Public Sector , 2-7. Landgraven,
Copenhargen, Denmark: OMNIBUS PRODEST.

John, M. A. (2006). Management Control System. Mnagament Control System, III.

K, F. M. (2007). Report and recomendation Of blue Ribon Commitee on the
improving of the effectivness of corporate audit Commitee. New york Stock
Exchange. New York: Association Of security dealer.

King'ori and Temu. (2000). Principle of Auditing. In T. a. Kingori, Principle of
Auditing (pp. 327-432). Dar Es Saalam: Oxford University Press.

Kothari. (2009). Business Research. Wishaw Prakshan.

Lindberg G.H, Liason Z,Gregoy R.Haworth P. (2004). Independence and
Objectivity. IAA Research Foundation. Atlanta: American Accounting Asociation.

Lowe.C.J, Ahlawat.P.D and. (2004, March 30). An examination of Internal auditors
Objectivity:In house Vs Outsorcing. (V. 28, Ed.) Auditing Journal for Practice and
Theory , 149-160.

Marcielo. (2010, September 4). Budget as a limit to Internal auditors on Implenting
audit chatter. Auditin journal , 392-409.

Mbogela. (2011). Situation Of Internal Auditors In Tanzania. Institite Of internal
auditors-Tanzania. Dar Es Sallam: Habari leo coorporation.

Michael. (2010). Remunaration as a catalyst for Improving Internal Auditing
Perfomance. London: Management Consulting Group.

Michael. (2010). Remunaration As catalyst On Improving Internal auditor
perfomance. Durban: Raider international.

Mtema. (2010, November 12). Development Of Internal Auditing proffesional.
Principe Of Auditing , 12-19.

Muchlere. (2003). Independence for Internal auditor. Research Depertment.
Atlamonte Springs: IAA.



94

Muqatash. (2011). Rellation ship between Reporting and Objectivity. Gansburghe:
Internal Auditing magazine.

N, S. E. (2008, November 30). Internal Audit Independence aaand Objectivity. (S.
D:, Ed.) An Assesment of Newly Defined Internal Auditing , 130-137.

Naum. (1998). Research Methodology. Pitsugh, USA: Dorance Publishing.

Neal, M. (2008). Internal auditors Roles and authority. Evidence for Internal
Auditing, III, 377-399.

P., E. (2009). The effects Of internal auditi structure on perceved financial statement
fraud prevention. Los angeles: Contemporary Accounting Research Center.

P.E.D, E. (2010). Researc Opportunity In Internal Auditing. Institute of Internal
Auditors, Research Foundation. Altomonte Spring,FL: Institute of Internal Auditors
research foundation.

P.N, N. Y. (2002). Examination of New Internal Auding Definition. Finance , 56-70.

Pape. (2009). The Impact On the role, Scope and Limitation of the Internal Auditing
Independence. Erasmus Research Institute. Netheland: Maastricht University.

Peursen. (2004). Auditng. Hershey: IGI.

Rama, R. a. (2001). Principles Of Auditing. Herlem, New York, USA: Unit of ABC.

Robertson. (1999). Internal Auditing. In Roberson, Internal Auditing (pp. 168-203).
New York, New york, U.S.A: hypenion Unit ABC.

S, E. L. (2001, March 5). Two factors affecting Internal audit independence and
objectivity. Internationa Journal of Auditing , 107-125.

SCaborough. (1998). Internal Auditing independence (Vol. II). (Jacky, Ed.) Horizon,
Horizon, United States of America: Accounting Horizon.

Schneider. (2003).The impact on the internal audit objectivity of an economic
interest threat in the form of incentive payments. Auditing , 102-135.

Selim A.Stewart L. and Bandom G. (2003). The Role Of Internal Auditing In Marger
Acqusition and Divestiture. Internatinal journal Of Auditing , 223-246.

Shah. (2009). Impact Of Enron and World com Scandal. Business Enviroment , 56-
98.

Simon, D. A. (1991). Impact of Incentives. Thousands Oaks.



95

Stehof. (2002). Threats to Auditors. In Stehof, Governance factors affecting internal
auditors ethical perfomanc (pp. 787-808). Fifth Avenue,14 floor,New York, NY
10017, USA.

Stewart. (2010). Relationship between Ethical perfomance And Rewards. Ph Pres.

Tripath. (1999). Business Research. Darance Publishing.

Voogt, M. a. (2010). The Relationship between audit commitee and Internal Audit
function. Assuarance and Consulting Services , 263-278.

W.J.r, N. M. (2002). Effects of Internal auditing in Good governance. Internal
Auditing proffesional , 285-299.

William. (2007). Ethical Perfomance. 78-97.

Wong, D. a. (2006, March 22). Internal Auditors. The Asian Pacific Litereture
review on Internal auditing , 822-834.

Yin. (1991). Methodology Is A way To fact. Aultenative Strategy For Social Sciance
In Asia, III, 67-91.

Zhao. (2010). Study of internal auditing as a consultant and assurer . Auding Journal
, 92-120.

Ziad. (2010). Internal audit perception and audit commitee. A qulitative Study in
Malaysian Public Coorporation, II, 77-96.

Zwan, D. (2007). Roles of Intrenal auditors in Enterprise risk management activities.
Pitsungsmith,PA 1522: Dorance Publishing.



96

APPENDIX NO. 1: Questionnaire

Introduction

I am Joseph Mbuya by name, student at Mzumbe University Dar Es Salaam Campus. I

am researching in the state of internal auditor’s autonomy and objectivity in Public Sector.

To make this work successful, I request your cooperation and voluntary involvement. This

work is only for academic purposes and hence your information will be useful and provide

necessary ingredients towards the accomplishment of the research objectives. Anonymity

and confidentiality of the information provided is highly assured.

PART ONE:

Respondent Personnel Information

1. Nationality/ origin (Tick Only one)

Tanzanian

Non Tanzanian

2.  Sex:             Female

Male

3. Employment Status

Employed

Not Employed

4.  Age  ……………….

5. Please circle the years you have been under employment in the Public sector:

1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23 +

6. Please tick the highest level of education you completed

(Primary) (High school) (College/university) (Other Professional Graduate e.g CPA (T)

8. Please show below Department or Unit you belong to in the Ministry that you are

working:

Accounts and Finance, Administrative and Personnel,Internal Audit,  Other Departments

(Specify)
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PART TWO

General

 Are you aware on existence of internal auditing function/Unit in your Organization?

(Use YES or NO,)

 In general, would you say Internal Audit Function is performing

(Circle one)

Ethically...............................................1

Not ethically..........................................2

Not sure…….........................................3

1. Do you think the Management of MoEVT relies on internal auditors findings and

recommendation in making a decisions......

(Use YES or NO)

2. If the answer is no, Why?

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

………………………………………………………………………………

PART THREE

Auditor’s Rotation

(Use YES or NO, Qsn 1-10)

3 Are you aware on existence of government policy that directs   employee rotation

between different working stations?

4 Is that policy implemented in Ministries?
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5 How many internal auditors from MoEVT have rotated to other Ministries and other

Authorities since Jan 2008-December 2012? ………..

6. How many internal auditors have been received by your Ministry from other

Ministries and other authorities since January, 2008-Dec 2012?...................

7 Is there any significant difference in working with an internal auditor who is

familiar to your Ministry and members of that Ministry and  an auditor who is not

familiar to your Ministry and its members?.........................

If yes, what is that difference?

.................................................................................................................................................

8 Do you think that the management of MoEVT considers, Time duration of service to

rely on internal auditors finding and recommendation on making a

decision?..............................

9 If yes is it necessary?  Why?

........................................................................................................................................

........................................................................................................................................

10 Do you think that there is a social pressure for MoEVT internal

auditors?............................

If yes what causes it?

.....................................................................................................................................................

.....................................................................................................................................................

Tick the Correct Answer

1. Which internal auditor you would prefer, and feel comfortable to audit your

Ministry?

a) An auditor who has  stayed a Long period  in the Ministry

b) An auditor who has stayed a Short  Period in the Ministry

c) An auditor who has stayed a Medium  period in the Ministry

2. Which one is an appropriate criteria for your selection?

a) Familiarity
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b) No familiarity and social pressure

c) Neutral

3. Which internal auditor's report do you value most?

a) An auditor who has stayed  a Long period  in the Ministry

b) An auditor who has stayed a Short  Period in the Ministry

c) An auditor who has stayed  Medium  period in the Ministry

4. Which one is an appropriate criteria for your selection?

a) Familiarity

b) No familiarity and social pressure

c) Neutral

PART FOUR

Financial dependence

(Use YES or NO, Qnst no 1-2, 4, 6-8, 10)

a) Do you think that the management of MoEVT provides maximum financial support

to internal auditors’ unit in on carrying out audit work?

If  Yes  / No,

Why?…………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

b) Do you believe that the management will give maximum financial support to its

internal audit unit regardless of it’s usually reporting misuse and misappropriation of

funds done by Ministrys’ management? …………
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2 If the answer is no, Why?

.....................................................................................................................................................

.....................................................................................................................................................

.....................................................................................................................................................

.....................................................................................................................................................

3. Do you believe that the management is a credible source of funding   for auditors in

implementing internal audit charter?

4. Due to their financial dependent, do you think that internal auditors are reporting

what they see?

4 (a) If yes or no, why?

..............................................................................................................................................

..............................................................................................................................................

..............................................................................................................................................

..............................................................................................................................................

5. Is it fair for an internal auditor to report matters of whom is depending on?

if Yes or No. Why?

.....................................................................................................................................................

.....................................................................................................................................................

.....................................................................................................................................................

PART FIVE

Remuneration (Use YES or NO, Qnst no 1-2)

1. Are you aware that auditors are receiving rewards for their work like other

employees in the Ministry? …………

2. Can auditors remuneration affect their ethical performance?......................................

Tick the Correct Answer
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1. Which range of salary you feel internal auditor will feel comfortable in carrying out

their duties efficiently?

1. Tsh 200,000-500,000

2. Tsh 500,000-800,000

3. Tsh800,000-above

2. Which of the following compensation items would make you satisfied with your work if

you were an internal auditor?

Please circle the appropriate number on the scale.

3. Put yourself in a position of internal auditor.Will you feel committed to your organization

due to the following Items? Please circle the appropriate number on the scale.

Items

Not
Committed
At all

Not
Committed to
some extent

Not
committed Neutral Committed

Committed to
some extent

Very
Committe
d

 Salary 1 2 3 4 5 6 7

 House
allowance 1 2 3 4 5 6 7

 Transport
allowance 1 2 3 4 5 6 7

 Health 1 2 3 4 5 6 7

Items

Very
dissatisfied

Somewhat
dissatisfied Dissatisfied Neutral Satisfied

Somewha
t
Satisfied

Very
Satisfied

 Salary
1 2 3 4 5 6 7

 House
allowance

1 2 3 4 5 6 7

 Transport
allowance

1 2 3 4 5 6 7

 Health
care

1 2 3 4 5 6 7

 Overtime
pay

1 2 3 4 5 6 7
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APPENDIX NO. 2: INTERVIEW GUIDE QUESTIONS

a) What is your name?

b) Date of Birth?

c) Date of employment?

d) Your professional qualification?

e) Do you have a work plan (audit Chatter)?

f) How do you plan your charter, is it annually, quarterly or monthly?

g) Is your work plan approved?

h) If Yes, Who approves it? (Permanent Secretary, Finance committee, Ministry

of Finance)

i) Is your work plan Implementation assessed?

j) If yes who asseses it?( Permanent Secretary, Finance committee, Ministry of

Finance)

k) How do you perform in your assessment? (Good, moderate, Poor)

l) Have you ever managed to work according to your work plan?

m) If yes how often? (Many times, Few times, Not at all)

n) If not why?

o) What challenges mostly hinder you to work according to your plan?

p) Are you providing, consulting services to your Ministry (MoEVT)?

q) Do you think the management of your Ministry (MoEVT) adhere to your

consultation?

r) How do you rate your consulting services to your Ministry (Good, Moderate,

Poor)?
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s) Are you providing assurance services to your management?

t) Do you think that your assurance services add, value to your organization?

u) If yes or no, How?

v) What challenges did you face by providing assurance and consulting

servicesyou’re your Ministry simultaneously?

w) Are you satisfied with your rewards?

x) If not what government salary scale that you believe, could be sufficient for

your work?

y) Are you satisfied with your working environment?

z) If not, why?

aa) How does your job make you feel satisfied based on the following

compensation items? Please identify the appropriate number to you as

mentioned in following the scale.

Items

Very
dissatisfie

d

Somewha
t

dissatisfie
d

Dissatisfi
ed

Neutra
l

Satisfie
d

Somewh
at

Satisfied
Very

Satisfied
Salary 1 2 3 4 5 6 7
House
allowan
ce 1 2 3 4 5 6 7
Transpo
rt
allowan
ce 1 2 3 4 5 6 7
Health
care 1 2 3 4 5 6 7
Overtim
e pay 1 2 3 4 5 6 7
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bb) To what extent, do the following items make you feel committed to your
organization? Please show the appropriate number on the scale that you think
is appropriate for you.

Items

Not
Committed

At all

Not
Committed

to some
extent

Not
committed Neutral Committed

Committe
d to some

extent

Very
Committe

d
Salary 1 2 3 4 5 6 7
House
allowance 1 2 3 4 5 6 7

Transport
allowance 1 2 3 4 5 6 7
Health
care 1 2 3 4 5 6 7
Overtime

Pay 1 2 3 4 5 6 7

34. Do you have any Comments, ideas, challenging that hindering you to perform

your functions/duty ethically?

Thank you very much for attending the interview


