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                                                         ABSTRACT 

 

Income generating activities (IGA) is the combination of number of livelihood 

activities done by low earners who trying to make ends meal. These include Small 

Business, Poultry keeping, farming, Food vendors or local restaurants, the association 

paid job such as quarrying, mining, construction or other activities such as carpentry 

etc. People usually conduct income generating activities of one kind or another 

during the low period in the normal occupation, or unemployment time. The IGA 

play a significant role in meeting family food needs. This is particularly the case 

when a harvest is poor and employment opportunity is a problem.  

In Tanzania socio–economic activities are conducted with many people with purpose 

of poverty reduction. It is estimated that more than 45% of the total GDP of Tanzania 

come from SMEs, this means SMEs contribute significantly in the economic 

development than any other sector. 

The study assessed the three years operations of IGA project in Rufiji District in 

order to see if the project is viable or note. The viabilities of this project in Rufiji 

District (pilot area) will encourage the Government of Tanzania with cooperation of 

Belgium Technical Cooperation (BTC) to implement the project to all Tanzanian 

communities. Specific objectives were to examine the contribution of IGAs to the 

development of VICOBA in Rufiji District, assess the effect of environment on IGA 

and the way its support VICOBA and to examine the relationship between IGA and 

VICOBA in the district. The research was conducted in Rufiji District in which 30 

IGA groups are the targeted population. The research work was done between 

January and April 2013 while data was analyzed between May and June 2013 in 

which scientific package SPSS 17 was used to analyze the data. Under this package 

specific tools used are such as Descriptive statistics, Perceptive values, Central 

tendency, Dispersion and Distribution. Findings realize that IGA have contributing 

much in the development of VICOBA as well as improvement of the livelihood of the 

community of Rufiji. This means that sustainability of IGA in Rufiji District will 

encourage the Government of Tanzania to implement the project all over the country.  
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CHAPTER ONE 

INTRODUCTION 

 

1.1 Overview 

This chapter provides an overview of the problem in which the focuses is to assess 

the contribution of IGA and the way it support the development of VICOBA in Rufiji 

District Council. The research is aiming to assess the three years operation of IGA in 

the district. The result of the finding is going to support the Government of Tanzania 

to implement the project in the remaining regions or to with drown from the 

implementation of the project. This will be the contribution of these findings to the 

board of knowledge. In general three years operation of IGA in Rufiji is enough time 

to make an assessment so as to know the reality of the project. The chapter includes 

also background of the research problems, statement of the problem, objectives of the 

study, research questions, and significance of the study, scope and the limitation of 

the study 

 

1.2 Geographical Location 

The study was carried out in Rufiji District which is among six administrative 

districts comprising Coast Region. The district is made up of six divisions, twenty 

seven wards, ninety six registered villages and 385 hamlets. The District is situated in 

the Southern part of the Region and bordered by Kilwa district on the southern, Mafia 

district on the eastern, Mkuranga district on the northern and Liwale district on the 

south-western side.  
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1.3 Ethnic Groups 

The major ethnic group is” Wandengereko”, other ethnic groups are “Wanyagatwa”, 

who are mainly found in the Rufiji delta area,”Wamatumbi” who are mainly found in 

southern part of Rufiji around Kichi Mountain. There are also substantial numbers of 

“Wapogoro” and “Wangindo” from neighboring districts.  

All of them are Bantu believed to have moved into the area (country) during the Iron 

Age. There are also few people of Arabic origin and Indian who are mainly found in 

some parts of the district especially trading centers engaged in trade Rufiji report, 

2010. 

 

 1.4 Administrative Units 

The district covers an area of 13,339 km2 out of which 4,824.3 km
2
 (36.2%) is arable 

land, 1,656.62km
2 

(12.4%) is covered by registered forest reserves, 6258km
2 

(46.9%) 

is covered by Selous Game reserve and 600km2 (4.5%) is covered by water bodies, 

which are rivers, swamps, Lakes and the Indian Ocean. 

 Selous game reserves were about 46.9 % of the total occupied land which is 133,900 

Ha. The presence of Selous game reserves is another opportunity for Entrepreneurial 

activities. Presence of game reserves in the district may attract tourism who may 

contribute to the improvement of income to the people around the game reserve and 

the country. The district is divided into 6 divisions, 27 wards, 96 registered villages 

and 385 hamlets. There are two parliamentary constitutional areas; Kibiti and Rufiji. 

The district headquarters is Utete town which is situated some 219 kilometers south 

of Dar-es-Salaam and off the Dar-es-Salaam - Mtwara road, about 35 km from 

Nyamwage village. 
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  Table 1.4 Administrative Units by Divisions, Wards and Villages 

 

Division 

Wards Village 

 

Mkongo 

7 15 

 

Kibiti 

9 37 

 

Mohoro 

2 11 

 

Kikale 

3 12 

 

Mbwera 

3 12 

 

Ikwiriri 

3 9 

 

Total 

27 96 

    Source:-Field work 201 

 

1.5 Organization Vision and mission  

Rufiji District Council as an organization has its vision and Mission as follows, 

Vision is “Excellency in Government services delivery and a competitive economy 

for sustainable development Mission is to coordinate and monitor the provision of 

effective Government services across all sectors to build a competitive economy for 

sustainable development”. 

1.6 Background of the Research Problem 

In Tanzania today, poverty is still one of the greatest challenges limiting the 

development of local communities. Despite the fact that a lot of efforts have been 

done in stimulating Local Economic Development (LED), poverty is still a problem 

to the local communities. During the 1990s many State enterprises and services were 

privatized or closed following structural reforms.  
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 Responsibility for initiating and implementing development projects at the Region 

and District levels was developed to Local Government Units. As a result the 

expectation that privatization, micro-enterprises and other (IGAs) would stimulate 

greater employment and wealth creation has not been the case.  

Many reasons can be given for this failure as follows: - private service providers and 

considered IGA at local level as too risky and unprofitable so were reluctant to offer 

the technical, financial and other support services required for the thriving of these 

areas. Districts with low resources endowments such as those in the project area were 

particularly affected by the lack of services. Another reason was the failure of the 

development agents to adequately involve of all development actors /stakeholders at 

all local levels particularly at the planning, appraisal and during the implementation 

of the competitive advantage of the project. 

In response to the existing constraints of Local Economic Development (LED), the 

Government of Tanzania in collaboration with the Belgian Government has initiated 

the IGA activities Project to ease the constraints. The project is coordinated by the 

Ministry of Finance and Economic Affairs and it implemented by the Local 

Government Authorities in the following Districts that were selected on the basis of 

the high incidence of poverty in the population. These Districts are Rufiji, Mkuranga, 

and Mafia in the Cost Region and Kigoma Municipal Council, Kigoma and Kibondo 

Districts in Kigoma Region, IGAs report 2010. 

All over the country many people were involving in many socio-economic activates 

for the purpose of improving their life as well as to contributing to the development 

of the country economic. In other side’s the Government toward implementation of 

the National Economic Empowerment policy was initiating different empowerment 

funds including Women Development Fund, Youth Development Fund, JK 

Presidential Fund (2008) and the introduction of (IGA) for the purpose of supporting 

people initiatives of developments as well as the development of the Nation at large.  
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The aim of the different empowerment funds is to enhance Tanzanians by providing 

directly with guarantees for loan or soft loans for capital in order to take part 

effectively in economic activities. The study aims to investigate the contribution of 

IGA in accesses to capital for the development VICOBA in the District council.  

 More over to ensure the empowerment policy and the act of 2004 are enforced, the 

government enacted the empowerment institution called The National Economic 

Council (NEC) in 2005. The operation of IGA in Rufiji District in one or another it 

may act as the ways of enable the community of Rufiji to have a simplified means of 

getting loan through there initiatives, that means through collecting funds themselves 

finally each group member come to have an access to get soft loan for the purpose of 

running socio-economic activities at family level, Millennium goal 2025 report. 

   

1.7 Statement of the problem  

In Tanzania especially in rural areas credit is a still a problem, access to credit 

indicates that there is robustness of the banking system in promoting economic 

growth. Trend shows that it has maintained an upwards trend since 2002, despite of 

indicators of progress; access to credit was still limited to a smaller number of 

enterprises with solid collateral in key urban areas. Small and medium enterprises as 

well as firm located outside the main urban areas were virtually excluded. 

Commercial banks have displayed increasing risk aversion in lending preferring to 

hold a large portion of their liquidity in risk free government securities.  

UNDP observed that lending security has remaining high and the spread between 

lending and deposit rates remains wide like 19.8% to 25.6% in 2005. The rates 

continue to become high especially to the individual as well as in small and medium 

enterprise UNDP, 2006. 
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 It is from that point the government has embarked on a several initiatives including 

implementation of empowerment funds for low income earners. The introduction of 

IGA project in 2010 in Coast and Kigoma Region as pilot areas aiming to provide 

solution for the lack of capital to rural poor especially the community of Tanzania 

who are affected much by lack of capital in running some of social-economic 

activities started at the family level.  

IGAs project was launched for the aims of supporting VICOBA to mark the ending 

point of capital problem to the communities of Tanzania specifically the community 

of Rufiji. Point to note is that three years operation of IGA is the enough time to 

make an assessment so as to know if it contribute to the development of 

VICOBA or not. It is due this situation therefore, the study aimed to assess the 

contribution of IGA project to the development of VICOBA specifically in Rufiji 

District. Outcome of the findings will prove the contribution of entire work to the 

board of knowledge. 

 

  

1.8 Objectives of the Research 

The overall objective of the study was to “To assess the three years operation of IGA 

project and the ways it support the improvement of livelihood of the rural poor 

(VICOBA) within the district. 

 

 

1.9 Specific Objectives 

The study was guided by the following specific objectives:- 

1) Contribution of IGAs to the development of VICOBA in Rufiji District. 

2) Effect of environment on IGA and the way it support VICOBA. 

3) Relationship between IGA and VICOBA in Rufiji district. 
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1.10 Research Questions. 

1) Examine the Contribution of IGA’s to the development of VICOBA in 

Rufiji District Council. 

2) Assess the effect of environment on IGA and the way it’s supporting the 

development of VICOBA in Rufiji District Council. 

3) Examine the relationship between IGA and VICOBA in the District Council. 

        

1.11 Significance of the Research 

“All progress in born of inquiry. Doubt is often better than overconfidence, for it 

leads to inquiry, and inquiry leads to innovation” Kothari, 2004. 

This statement is direct related with what was done under this work. After collecting and 

analyzing data, the information obtained would enable financial managers of VICOBA 

to assess and evaluate potential viabilities of the projects, extent of IGAs and also give 

them an insight into the likely problems. It would also assist the credit officers of 

VICOBA to advise the potential borrowers from Rufiji Districts of how and where to 

invest in order to benefit from the loans and also reduce on the failure rate that creates 

bad debts to VICOBA. Data that analyzed would show how IGAs improve VICOBA 

and entrepreneurship at the District Council, since 2010 to date. The individuals who are 

seeking IGAs to invest in can also use this information to assess their potential in 

investing in priority areas. It can also help them in their investment appraisals. The 

information obtained reveals other factors that are responsible for the successes or 

failures of VICOBA specifically in Rufiji District. 

  

The information showing impacts of VICOBA as the way to support entrepreneurship 

now and in the future. Finding prove beyond reasonable doubt that there some problems 

facing the development of VICOBA and improvement of IGA in Rufiji District Council. 

Most of the solutions of these problems are shown also as the way forwards for the 

improvement of VICOBA and IGA for the achievement of entrepreneurship in the 

District.  Not only these but also information obtained demand for change and successful 
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ways of producing changes for the development of VICOBA recently and in the future. 

The study also shows different challenges facing IGAs that impacts sustainability of 

VICOBA as revealed and their solution.  

 

1.12 Limitations of the Study 

Budget constraints are the major limitation of doing many activities in many fields. For 

starting and completing of this work much money for stationeries, transportation, meals 

and accommodation were required during data collection, analysis as well as money for 

report writing. But for these work budget was not much problem because President 

Office management of civil servant support me financially during data collection, data 

analysis as well as report writing. Time limit was another limit because the academic 

calendar was so tight to do the research effectively and efficiently. But also some 

respondents were reluctant to provide data which needed by the researcher. 

Cultural and other type of bias we all have biases, whether we are conscience of them 

or not. Bias is when a person, place, or thing is viewed or shown in a consistently 

inaccurate way. It is usually negative though one can have a positive bias as well or 

places and how you have chosen to represent a person, place, or thing, to name a 

phenomenon, or to use possible words with a positive or negative connotation. In the 

field of discovery bias help researcher to complete his work in time although some time 

it is not good because when researcher select respondent’s bias is used but other 

respondents ware not committed as the result they cause some findings to be untrue. 

 

The Lack of reliable data, lack of data or of reliable data is also another problem 

which tend to limit the scope of analysis, the size of sample, or it is a significant obstacle 

in finding a trend and a meaningful relationship .Researcher is responsible to collect 

specific data which at last help him in data analysis and presentation finally he/she can 

manage to draw logical conclusion 

1.13 Summary of chapter  
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Chapter one contains the general information of research topic, its aiming to show in 

detail all information’s about the areas where the research was conducted. From this part 

background of the problems which is going to be investigated, objectives of the study, 

statement of the research problem, the limitation as well as the significance of the all 

work is appeared.  

The chapter also shows in a brief way the mission and vision of the organization, the 

aims is to allow the researcher to have road map of the work he/she is going to do. For 

example it is not possible to conduct any work if you don’t have major objective and 

specific objectives. The research objectives help to formulate research questions which 

were going to be answered during data analysis. Finally well analyzed data help 

researcher to draw logical conclusion so to satisfy what Kothari said the research is the 

voyage of discovery from known to unknown. 
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CHAPTER TWO 

2.0 LITERATURE REVIEW 

2.1 Introduction 

“When people keep small amount of money for the purpose of getting capital….”, 

“When community forming groups in order to get more power to change their life…”, 

“when animal waste produces gas and power in a rural small project….”, means the 

introduction of what is called Income Generating Activities Kothari, 2004. 

The first part of literature review aiming to look the theory which is going to organized 

the study. The all work will lased under “The (POF) Financial management theory”  the 

theory consider both IGA as entrepreneurial part (Independent Variable) while in the 

other side the theory is looking VICOBA (dependent variable) as the community 

financial institution which is going to finance these entrepreneurial activities within the 

district level.  

 

2.2 The (POF) Financial management theory 

The all entire work is organized under the POF Theory. This is financial theory, state 

that there is relation between SMEs financial management. The finance theory suggests 

that management prefers to finance first from retained earnings, then with debt, followed 

by hybrid forms of finance such as convertible loans, and last of all by using externally 

issued equity; with bankruptcy costs, agency costs, and information asymmetries playing 

little role in affecting the capital structure policy. A research study carried out by Norton 

(1991b) found out that 75% of the small enterprises used seemed to make financial 

structure decisions within a hierarchical or pecking order framework. Holmes et al. 

(1991) admitted that POF is consistent with small business sectors because they are 

owner-managed and do not want to dilute their ownership. 
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 Similar to Rufiji District council, the implementation of VICABA aims to support 

entrepreneurs especially for the case of availability of capital to start and run different 

activities for the purpose of improving livelihood and other development issues in the 

district. Owner-managed businesses usually prefer retained profits because they want to 

maintain the control of assets and business operations. 

Generally (IGA) is the ideas which originate from Rural Income Generating Activities 

(RIGA) Project, the project which is collaboration between the Food and Agriculture 

Organization, the World Bank, and American University (Washington, DC) that seeks to 

contribute to the understanding of the income generating activities in both agricultural 

and non-agricultural of rural households in developing countries. The RIGA project 

achieves this by two means,  
 

a) Through the development of an innovative database of income sources from 

various developing countries and  

b) By producing studies and publications that uses the database to analyze 

pressing economic and policy issues Davidson .P. 2002. 

In Tanzania, participating in socio–economic activities for the purpose of poverty 

reduction conducted now all over the country aims to support the country progrmme 

namely MKUKUTA of 2025. It is estimated that more than 45% of the total GDP come 

from SMEs; this means in other side that many Tanzanians ware involved in doing 

social and economic activities for the purpose of generating income for their livelihood 

as in the intention of conducting these work. 

The Government has been taking different efforts to fight against poverty since 

independence to date, these including empowerment of Tanzanians to become major 

players in the economy. Since independence Tanzania applied some efforts to the people 

such as Arusha Declaration of 1967. The declaration was an important strategy to ensure 

that the majority of Tanzanians through the state takes command of the economy 

MKUKUTA, 2004. 
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Institutions which facilitate local participation in economic activities were also 

formulated in difference places so as to support community initiatives of improving their 

standard of living through Income generating activities. In 1973 the Government 

established the Small Industry Development Organization (SIDO) for the purpose of 

promoting the development of small scale industries in the country. The development of 

small scale industries was through training of local entrepreneurs, provision of business 

and technical advice as well as confessional lending to local entrepreneurs, MKUKUTA 

2004. 

Not only these but also in 1976 cooperative societies were transformed into cooperative 

Unions which were under the national apex body called (Ushirika), affiliated to the 

ruling party. In 1982 the government re-establishes the Local Government Authorities 

and Cooperative Societies respectively as recognition of the two catalyst role in 

facilitating the participation of majority of Tanzanians in economic activities greatly. 

Since 1990s the country adopted the privatization policy so as to allow private sectors to 

take part in the economic development process. It is also in the government effort to 

ensure that Tanzanians are becoming the major players in the economy; there was also 

realization of decent life “Maisha Bora”. This is from where the government decided to 

establish the economic empowerment strategies which were adopted by the (CCM) 

Manifesto of 2005. Under this manifesto the aim is to empower majority of Tanzanians 

especially poor people living in rural areas to own and run their country economy, NEC 

2007. 

IGA are the combination of a number of livelihood activities done by low earners who 

trying to make ends meet. These include farming, local restaurants, the association paid 

job such as quarrying, mining or construction as well as carpentry and micro or small 

rural businesses. People usually conduct income generating activities of one kind during 

the low period in the normal occupation, or unemployment time. The large majority of 

income generating activities is traditional, low-capital input and labour intensive 

activities. 
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 They cover a fairly typical range, including charcoal- selling household-based food 

processing, craft such as basket-weaving, piton-brewing and petty trading. Therefore 

people switch from one activity to another according to what is most likely to be 

profitable at a given time Klerh.L, 2002. 

 

Income generating activities play a significant role in meeting family food needs. This is 

particularly the case when a harvest is poor and employment opportunity is a problem. 

People engaged in those activities often do not provide only soup ingredients and for 

small household needs (salt, oil cooking utensils, soap), but the grains and 

carbohydrates, such as yams, corn, millet and sorghum. 

 

Women and men buy clothing for babies and children and often pay for school fees and 

health care. In caring out these micro and small –scale activities, women are hampered 

by lack of time, lack of literary skill and poor marketing opportunities that is why in the 

implementation of IGA especially in Tanzania women are the implementers of 

Entrepreneurial activities than men UNICEF Report,  1991.  

Also one of the most ethnocentric assumptions commonly made in research on nutrition 

is that all household members share the same priorities and decision-making power 

about the use of time and resources, Bennett .W, 1988.  

The conclusion is that it is unclear if patterns of decision-making at the household level 

are comparatively and more significant to child nutrition/welfare than issues of maternal 

employment. The working status of mothers appeared to have a deteriorating effect on 

the health and nutrition of their children, (Abbi, et al, 1991). In Tanzania especially 

Rufiji District, the introduction of IGA brought new era in the life of Entrepreneurs. 

That is because IGA initiate VICOBA the Community Financial Institution which 

provides soft loans to its members for running IGAs, with the intention of enabling both 

men and women to have an ability of improving their livelihood at the family level. 
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2.3. The situation of IGA from the Global perspective to local level. 

The implementation of IGA can be traced back from the global perspective to the local 

level. That is because the 45% of the world economic is under the SMEs, that means 

small and medium enterprise are contributing to the development of the people then 

other filed. Schumpeter J, 1984. 

 

2.3.1   Income Generating Activities in Asia 

The UNICEF programmes in Asia reflecting the cultural and economic diversity within 

the region. UNICEF's country-level presence in many cases very and has developed over 

several decades in some countries, such as in India. In Indonesia, for example, massive 

mobilization for CSD (Circuit-Switched Data) has been combined with credit and 

literacy programmes supported by the People's Bank of Indonesia. Integration has also 

been an element of the Nepal programmes in which a successful credit approach is used 

as a vehicle for introducing cross-sectoral goals. In Bangladesh, UNICEF has supported 

the integration of CSD and social development activities into the Grameen Bank's credit 

initiative, and the Grameen model is being used to help frame the credit programme in 

Philippines, Bangladesh and other country worldwide. All of the initiative aims to 

improving life of the people in rural areas.  
 

 

 

2.3.2   IGA in Latin America and the Caribbean  

The context of the economic and political crisis in the Americas has a great impact on 

socio-economic enterprise. Inter-country exchange of experience is being used to 

strengthen as well as to support income-generating activities. These have extended 

beyond a focus on credit mechanisms.  
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For example Mexico adopted Peru's initiatives of community kitchens in low-income 

neighbor hoods in Lima- Peru to meet the needs of the poor affected by adjustment. 

Bolivia on the other hand has assisted with the training of peasant entrepreneurs of 

Venezuela, and Venezuela has helped Haiti initiatives with NGOs as the result they are 

doing fine in carried out community project which generate much money for their                                                   

daily life Berger, 1989. 

 

 

2.3.3   Income Generating Activities in North Africa 

In Sudan, loan in kind and support service are provided through government 

departments in Kordofan for the aims of supporting small enterprise in 153 villages. 

Many development agencies are increasing their emphasis on assisting entrepreneurs to 

secure income through their own efforts. Such approaches are often categorized as 

`income-generating activities' and cover initiatives as diverse as small business 

promotion, cooperative undertaking, job creation schemes, sewing circles, credit and 

saving groups and youth training programmes. Income generating activities' is 

considered as those initiatives that affect the economic aspects of people's lives through 

the use of economic tools such as credit. Other type of support affecting entrepreneurial 

activities is considered Complementary to income-generating activities. For example, 

these might include child care or basic services provision and labour-saving 

technologies FAO, 2001.  

 

 

2.3.4   IGA in West, Central and East Africa 

During the 1980s the economic recession, debt, natural disasters, migration and armed 

conflict in the region seriously undermined basic services for entrepreneurs activities, in 

many countries (Angola, Benin, Ethiopia, Kenya, Tanzania, Togo, Uganda and Zaire), 

through an integrated approach brought a greet change in the normal life of small 

enterprise. 



16 
 

 

By the end of the decade Ethiopia had gone furthest, IGAs had been eliminated and 

issues of women's health, education, work burden, income, productivity and 

participation were integrated into sectors all over the country. Household food and 

economic security has emerged as a major priority in Burkina Faso, Burundi, Malawi, 

Nigeria and Tanzania. However, most of these countries particularly in West Africa, 

have responded to the challenge with relatively small-scale projects of vegetable 

gardening, food processing, distribution, hand craft activates etc.  

For the purpose of this paper, contribution of income generating activity, also known as 

a “productive use activity” is defined as the contribution of income generating activities 

to produce capital to support community project. This paper is specifically focused on 

the access contribution of income generating activities to support community project. 

Community in groups needs only financial and management training to umbrella groups 

of recipients, who will turn form entrepreneurial groups. Each member of a solidarity 

group works to produce some product for sale as income generating activity and this is 

only the solution which can help poor people in rural areas like those of Rufiji District.  

As each member contribute small amount of money each period, the solidarity is 

expected to builds up capital. The solidarity groups are required to get loans through the 

regular channels and procedures (after encouragement and training in which finally 

allowed people to have common say in doing common activities as a team).  On the 

other hand especially in Rufiji District Council, IGAs and VICOBA are dependent each 

other. Establishment of IGA projects by the government in 2010 Mack the starting point 

of VICOBA as Financial Institution which aims to support the development of 

entrepreneurship in the District. 
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2.4 Background information of VICOBA. 

Fight against poverty is as old as the history of man on this planet. In year 2000 critical 

poverty symptoms in Tanzania were, illiteracy, underfeeding, poor shelter, diseases such 

as Malaria, HIV/AIDS, Tuberculosis, diarrhea, cholera, anemia and unemployment 

especially for primary, secondary and higher learning graduates. The cases are less 

severe in the Developing and developed countries with better education and advanced 

technology.  

World and National summits have been and are still organized in the fight against the 

malady. The 1990s Millennium Development Goals address the same with 2015 - 2025 

a time target wherein the symptoms are supposed to be absolved. In Tanzania this target 

is however becoming too close to be realistic. It is in this situation that the Government 

of Tanzania in year 2000 opened a new page. 

 

In collaboration with International stakeholders it developed a Poverty Reduction 

Strategy known as National Strategy for Growth and Reduction of Poverty – 

“MKUKUTA in Swahili”- for Tanzania from 2005 to 2010 is set out with very detailed 

goals and strategies. In 1991 the MMD (Mikumiku Dance) model was innovated by 

CARE International in Niger West Africa. The model was later exported to Zimbabwe, 

Mozambique, Uganda and Eritrea. It was later modified and adapted in Tanzania 

Mainland by SEDIT staff in the year 2002 and thus named Village Community Banks 

(VICOBA).  

The village women in Niger West Africa where the MMD model started had shown 

three symptoms/causes of poverty which were most obvious among others. These were; 

poor living conditions, meager capital, and poor entrepreneurship strategies. Behind this 

was a lack of relevant and realistic vision and will power. It was a tormenting situation. 

Not a curse from God but a historical curse, something that could be changed.  
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The situation was not only in Niger, but everywhere and especially in the developing 

countries like Tanzania. The VICOBA project was originally inspired from FCF’s (Free 

cash flow) increased focus on programs which have a direct link to conservation and 

facilitate local empowerment. In mid-2009, FCF started this new program to establish 

Village Community Banks (VICOBAs as a community micro finance especially to 

support rural poor. 

 

VICOBAs are savings and microfinance groups that target low-income community 

members to encourage saving and provide access to microloans for small enterprise 

development. In rural Tanzania for example there are few individuals that have access to 

formal credit or that are able to save for the future. Rural communities rely on savings in 

the form of food crops and livestock that they often have to sell to meet their needs. 

Consequently, providing a safe structure that encourages saving and providing access to 

microloans are both very important to the financial security and economic empowerment 

of rural Tanzanians. The concept of VICOBA savings and credit groups has developed 

out of the microfinance movement.   

 

 

This concept has proved to be a highly successful tool for empowerment and poverty 

alleviation as well as a forum for environmental advocacy and eco-friendly enterprise 

initiatives. The VICOBA system provides an opportunity and a support structure that 

fosters self-help initiatives that encourage the poor to break out of the cycle of poverty 

by utilizing their own resources.  

VICOBA groups are comprised of approximately 20 to 40 community members who 

voluntarily join. Though the program is open to all community members, the target 

participants are those that are struggling financially and would not otherwise be able to 

save or access credit from the formal banking sector. 
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2.5 VICOBA Performance Cases 

VICOBA lending scheme has already proved to be one of the better tools for community 

emancipation socially and economically in Tanzania. This is evident in the people 

benefiting from this scheme. There are a lot best performing cases but only few are 

explained here to represent others. 

 

2.5.1 VICOBA Project in Ilala District 

In Ilala District VICOBA project, the 18 groups started between 2006 and 2008 under 

the facilitation of SEDIT have achieved an accumulation of approximately 

110,000,000/=Tshs and dished out approximately 120,000,000/= Tshs loans to 

members in a period of eighteen months only. Most groups started with a weekly shares 

value of 1,000/= but now because of an improved income of each group member, they 

have lifted up the value to 2,000/=. 

 

 

2.5.2 VICOBA Project in Mtwara District 

Mtwara VICOBA project 1
st
  phase which covers three Districts; Masasi, Newala and 

Nanyumbu started in 2007  under the Ministry of Finance poverty eradication 

department and SEDIT funded by UNDP has performed as shown below in less than 

two years. In its first intake, each District formed 12 groups and hence 36 groups in all 

three Districts. A minimum capital raised by groups’ members is around 80,000,000/=.  
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2.5.3 ORGUT SEDIT VICOBA Project 

The project is funded by the Deepening Trust. Orgut Consult and SEDIT execute the 

project jointly; Orgut being the project supervisor and SEDIT carries all technical issues 

of the project. The project was implemented in the following District Handeni and 

Kilindi in Tanga Region, Simanjiro, Kiteto, Babati and Hanang in Manyara Region and 

Singida rural in Singida between September and October 2008. Each raise a minimum of 

85,000/= in estimate every week. In a month with four weeks a minimum total of 

13,600,000/= is raised in each District. Therefore, a minimum total of 95,200,000/= is 

collected every month.  

 

2.5.4 VICOBA Project in Rufiji District 

The project was carried out in 17 Wards namely Chemchem, Mbwara, Chumbi, Dimani, 

Kibiti, Mkongo, Kivinja, Mwambao, Kilimani, Ngorongo, Umwe, Ikwiriri, Mgomba, 

Kiongoroni, Utete, Mtunda and Kipugira  from these wards 30 groups of VICOBA was 

formulated for the purposes of  support the development of entrepreneurs in the District. 

The numbers of people from these 30 groups of IGAs is 832, male 377 female 455. 

While the District have 217,274 of the total population in which 104,851 are male and 

112,423 are female. These population is not direct proportional means the majority were 

not participate in IGA as the result the project is required to add more initiative to reach 

many people in the District.  
 

 

2.6 Access to Capital 

The 1971 Bolton report on small firms outlined issues underlying the concept of 'finance 

gap' (this has two components-knowledge gap-debt is restricted due to lack of awareness 

of appropriate sources, advantages and disadvantages of finance; and supply gap-

unavailability of funds or cost of debt to small enterprises exceeds the cost of debt for 

larger enterprises.) that there are a set of difficulties which face a small enterprise. Small 
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companies are hit harder by taxation, face higher investigation costs for loans, are 

generally less well informed of sources of finance and are less able to satisfy loan 

requirements.  

 

Small firms have limited access to the capital and money markets and therefore suffer 

from chronic undercapitalization. As a result; they are likely to have excessive recourse 

to expensive funds which act as a brake on their economic development. That situation 

is the same as in the development of IGAs in the Districts especially Rufiji where many 

entrepreneurs suffer the same problem. 

 

2.7 Conceptual Framework 

Figure 2.7 Conceptual Framework 
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2.8 Explanation of variables in the Conceptual framework 

1)  IGA (Independent Variables) 

IGA is the collection of different activities taken by human being for the purpose of their 

hand meal and other development issues. These activities may be economic, social, 

political or cultural activities. Under this study the following are the activities which are 

taken by the community of Rufiji as the part of their IGA. These are Small Business, 

Food Vendors, poultry Keeping, Small Scale Agriculture, Beekeeping and other 

economic activities. The communities of Rufiji start opareting IGA IN 2010 with amount 

of Tsh 4.57 millions while by March 2013 these communities through there initiatives 

they have Tsh 252 Millions. 

 

Presence of these activities mark the new are for the introduction and development of 

VICOBA in Rufiji District. In Mtwara Region for example VICOBA was implemented 

in three Districts; Masasi, Newala and Nanyumbu started in 2007. Under the Ministry of 

Finance for poverty eradication department and SEDIT funded by UNDP, most of the 

activities which are carried out by the Mtwara communities as part of their IGA are 

related to that of Rufiji. Aikaeli J. 2008. 

 

In its first intake each District formed 12 groups and hence 36 groups in all three 

Districts. A Minimum capital raised by groups’ members is around 80,000,000/= 

Similarly in Rufiji District Council up Mach 2013, 30 IGAs group have been formulated 

as Independent groups dealing with different activities in the discussion in chapter four 

bellow. 

2)  VICOBA (Dependent Variables)  

VICOBA is an informal self-help support group of 20-30 members, predominantly 

female heads-of-household. If the program is “on mission”, in a normal village bank 

about 50% of all new members entering the program will be severely poor representing 

families with a daily per-capita expenditure (DPCE) of less than Tsh 1000.  
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These members meet once a per month in the home of one of their members or if they 

have their own office like that of Amani women group of (Mchungu village) who have 

their own office (photo No 4.0) in the appendix hire bellow) to avail themselves of 

working capital loans, a safe place to save, skill training, mentoring, and motivation.  

 

In Rufiji District, under IGA project 30 groups was informed since 2010. These groups 

operate also VICOBA as their financial Institution.  Loans normally start at Tsh 50,000 

to Ts 500,000 and are linked to savings such that the more a client saves the more she/he 

can borrow. The normal loan period is three months and is repaid in 12 weekly 

installments.
 
 At the end of 2012, 52.4% of clients covered by a benchmark sample of 30 

IGAs groups (90 respondents) engaged in village Community bank lending were 

women. Although even men also are participating by 47.6% (Photo No 2.0). 

Sustainability of IGA and his counterpart VICOBA depends to the following elements:- 

 

1) Small business 

Small business is normally privately owned corporations, partnerships, or sole 

proprietorships. What constitutes "small" in terms of government support and tax policy 

varies by country and by industry, ranging from fewer than 5 employees under the 

Tanzania term of SMES. But according to the definition used by the European Union, 

and fewer than 50 employees are termed as small Business. Small businesses can also be 

classified according to other methods such as sales, assets, or net profits. 

Small businesses are common in many countries, depending on the economic system in 

operation. Typical examples include: convenience stores, other small shops (such as a 

bakery or delicatessen), hairdressers, tradesmen, lawyers, accountants, restaurants, guest 

houses, photographers, small-scale manufacturing, and online business, such as web 

design and programming, etc. Small business is carried by different people for the aims 

of increasing capital.  

Some of small business which is carried by many people in the district is such selling 

phone accessories including hand set and recharging voucher, selling charcoal, fishing, 
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and pert trade. Other groups are manufacturing and selling Boutique and other woolen 

materials from abroad. High concentration of small Business activities is taking place 

along Dar – Mtwara road particularly at the centers of Ikwiriri, Kibiti, Jaribu, Nyamisati 

and Utete town.   

 

1) Food Vendors  

Food Vendors is ready-to-eat food or drink sold in a street or other public place, such as 

a market or fair, by a hawker or vendor, often from a portable stall. While some food 

Vendors are regional, many are not, having spread beyond their region of origin. Most 

food Vendors are also classed as both finger food and fast food, and are cheaper on 

average than restaurant meals. According to a 2007 study from the Food and Agriculture 

Organization, 2.5 billion people eat street food every day  

UNDP Report, 2010. 

 

Today, people may purchase street food for a number of reasons, such as to obtain 

reasonably priced and flavorful food in a sociable setting, to experience ethnic cuisines 

and also for nostalgia. In the study area, many of the trading centers of Rufiji District 

leading by Ikwiriri, Kibiti, Utete, Nyamwage, Bungu, Nyamisati etc street food was 

purchased because of new visitors coming in the areas for different economic as well as 

social activities conducted in the same areas. 

 

2) Poultry Keeping  

Poultry keeping is the raising of domesticated birds such as chickens, turkeys, ducks, 

and geese, for the purpose of farming meat or eggs for food. Poultry are farmed in great 

numbers with chickens being the most numerous. More than 50 billion chickens are 

raised annually as a source of food, for both their meat and their eggs.  

Chickens raised for eggs are usually called layers while chickens raised for meat are 

often called broilers. 
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In Rufiji Poultry keeping is very common in the trading centers where food as well as 

medical care is accessible. Some of the community participating in poultry keeping 

activities for the aims of rising income as well as the way of getting their meal at family 

level. Despite of its operation but it is the most projects with high risk due to rise of 

chicken disease as well as the effects or ambush from the wild animals like python etc. 

Many poultry keepers are found at Nyamwage, Mohoro, Ikwiriri, Mkongo, Kibiti, 

Mchungu and Utete. (Photo No 1.0). Tanzania Poultry Farm is among industry leading 

firms in producing Chicks (Commercial Broilers and Commercial Layers), the Company 

Sources the GPS (Grandparents) of very good quality from out of the country where 

they come up with good quality chicks from parents being reared in our farm. The farm 

is located in Arusha, the northern region of Tanzania.  

Farm is situated on the slopes of Mount Meru at Ngongongare beside Momella Road, 

which is 4Km from the junction of Moshi - Arusha highway and 1Km from Usa River 

when heading to Moshi from Arusha. During the years, Tanzania Poultry Farms Ltd has 

developed poultry industry to a very high standard.  

It is now considered the major producer of Broilers and Layers day-old chicks of the 

best quality free from any bird diseases. Quality control is affected by highly qualified 

personnel who have undergone training in Belgium and other developed countries. 

Doumer A.J (2004) 

3) Small-scale agriculture 

Small-scale agriculture is an alternative to factory farming or more broadly, intensive 

agriculture or unsustainable farming methods that are prevalent in primarily first world 

countries.  

It is sometimes identified with sustainable agriculture Environmental Health 

Perspectives has noted that "Sustainable agriculture is not merely a package of 

prescribed methods. It is a change in mind set whereby agriculture acknowledges its 

dependence on a finite natural resource base including the finite quality of fossil fuel 
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energy that is now a critical component of conventional farming systems." Small-scale 

agriculture includes a number of sustainable agriculture practices such as:- 

 

First, Organic farming is the type of farming which removes all chemical pesticides and 

fertilizer from agriculture. Second, Perm culture, which provides a holistic methodology 

for farm design. Third, Arable land use, arable land (from Latin arare, to plough) is a 

form of agricultural land use, meaning land that can be (and is) used for growing crops. 

Fifth, Pastoral, pastoral refers to the lifestyle of shepherds and pastoralists, moving 

livestock around larger areas of land according to seasons and availability of water and 

feed. And the last is Rained agriculture. In Rufiji District Small Scale Agriculture is very 

common along the Rufiji River Basin and around the Ox.bow lakes found in the District. 

 

Many farmers also found along the delta as well as the plateau zone between the Rufiji 

floodplain and Kisarawe district in the north, this is known as the Matumbi 

Mountains.The area is suitable for the cultivation of cashew nuts, coconut, cassava, 

maize and millet. Fruits such as oranges, pawpaw and pineapples are plenty. Production 

of these fruits help IGAs members to manufacture Juice of different varieties while 

others transporting fruits to Dar es Salaam as there small business.  

 

There is also production of different varieties of vegetables such as onions, tomatoes, 

Chinese etc. All of the mentioned activities showing the way IGAs contributing to the 

rise of per capital income of the communities in Rufiji District. Agriculture is the 

foundation of the Tanzanian economy.   

It accounts for about half of the national income, three quarters of merchandise exports 

and is source of food and provides employment opportunities to about 80 percent of 

Tanzanians. Agriculture in Tanzania is dominated by smallholder farmers (peasants) 

cultivating an average farm size of between 0.9 hectors and 3.0 hectors each.  
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About 70 percent of Tanzania’s crop area is cultivated by hand hoe, 20 percent by ox 

plough and 10 percent by tractor.  It is rain fed agriculture in which food crop 

production dominates the agriculture economy in which 5.1 million ha are cultivated 

annually, of which 85 percent is under food crops.  Women constitute the main part of 

agricultural labour force.   

 
 

The Government recognizes the pivotal role of the agricultural sector both in terms of 

economic growth and poverty reduction.  Also the strong influence of factors outside the 

sector such as infrastructure, rural financial services, land ownership and good 

governance is recognized Kilimo Kwanza report, 2012.  

 

4) Beekeeping 

Beekeeping is the maintenance of honey bee colonies, commonly in hives, by humans. 

A beekeeper keeps bees in order to collect honey and other products of the hive 

(including beeswax, propolis, pollen, and royal jelly), to pollinate crops, or to produce 

bees for sale to other beekeepers. Depictions of humans collecting honey from wild bees 

date to 15,000 years ago, efforts to domesticate them are shown in Egyptian art around 

4,500 years ago. Simple hives and smoke were used and honey was stored in jars, some 

of which were found in the tombs of pharaoh’s etc.  

 

Understanding of the colonies and biology of bees allowed many people to construct of 

the moveable comb hive so that honey could be harvested without destroying the entire 

colony. In Rufiji District for example beekeeper are found in two areas highland and in 

the lowland or in the delta zone. The highland beekeepers depending much from 

Miyombo woodland while the beekeeper from the delta depending much from mangrove 

swamps (forest). The majorities of the IGAs in Rufiji are the Beekeepers’ Photo (No 5.0 

– 6.0) for more information. 
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Ms Mariguesa A. Programme Officer Beekeeper Economic Empowerment (BEE) 

Project, Tabora Region: - Tabora - Urambo and Sikonge districts said implementation of 

the project in the areas aims at enabling small-scale farmers in the Urambo and Sikonge 

districts of the Tabora region to earn increased income from trade in honey and beeswax 

products. Tabora Beekeeping report, 2010. 

 

Beekeeping project for 30 men and women in Kanga Village in Tanzania's South 

Ngurus Mountains aim to enhance the conservation of the local forest and improve the 

livelihoods of community members (through the sale of honey at local markets). The 

group currently has 20 beehives and has had two successful harvests, but the project 

requires more beehives, equipment, and training in order to reach its full potential.  

 

Tanzania's Eastern Arc rainforests are under intense pressure from logging, charcoal 

production, and clearance for agricultural land. When these forests are lost, we lose their 

unique biodiversity, as well as the ecological services that they provide, including water 

catchment, soil conservation, , and non-timber forest products. This project will provide 

additional pollination incentives for participatory forest management through the 

introduction of beekeeping in natural forests (people will be motivated to protect the 

forests when their livelihood is at stake) and increase household income through the sale 

of honey and beeswax in local markets. Barahona. V, 1995. 

5) Other Economic Activities 

Other economic activities involve the production, distribution and consumption of goods 

and services at all levels within a society. Gross domestic product or GDP is one way of 

assessing economic activity, and the degree of current economic activity and forecasts 

for its future level can significantly impact business activity and profits. The 

implementation of IGA in Rufiji District has many activities more than the above 

selected activities by researcher due to limited resources to support data collection for all 

activities under IGA project.  
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Other activities which were under IGA in Rufiji District are such as Carpenters, 

Boutique manufacturing, Fishing, Selling charcoal etc. All of these activities are 

grouped together as IGAs and their development supporting sustainability’s of VICOBA 

in the District. Photo 6.0 of the appendix. 

 

 

2.9   Summary of the chapter. 

This chapter is about literature review, in which the findings tend to trace different 

finding relating to IGA and VICOBA from the global to the local level. Reviewing the 

literature is very importance because it allowed the finding to old meaning after making 

coloration work result with other finding already conducted in other places. Under the 

literature review their is observation of other findings, theory organize the finding, 

logical frame work as well as the way  Independent and dependent variables are 

interrelated in the study.  
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CHAPTER THREE 

 

3.0 RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter outlines in detail the manner in which the study was executed. It highlights 

the areas of study, the research design, the sampling design and procedure. It also states 

the data collection methods, the data processing and analysis, which the researcher used. 

 

 

3.2 Types of Research 

The research is explanatory research in nature because finding show clearly the way 

IGA contributing to the development of VICOBA in the district level. The analyzed data 

also shows relationship between independent and dependent variables as the aims of 

conducting this work. Findings prove ontologically the contribution of IGA to the 

development VICOBA for the better achievement of entrepreneurship of the community 

of Rufiji District Council. The collected data help researcher to express the finding 

epistemologically about the operation of IGA and its relationship to the Development of 

VICOBA as the financial institution in the normal life of the people in the District. 

 

3.3 Research design 

Research design constitutes the blueprint for the collection, measurements and analysis 

of the collected dada. Description of this research design involves the overview of study 

area, types of research  design, types of research methods used in gathering  data, 

population ,sample and sampling technique used (data collection techniques). Research 

design was useful because it is only the way which provides explanation about the type 

of data needed and how data was gathered.  
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The finding provides answers for all questions which are arranged with intention of 

come up with logical conclusion for the issues related to IGA and development of 

VICOBA in the district. (Kothari 2004) 

 

The design of any research project requires considerable attention to the research 

methods and the proposed data analysis. Within this section, I provide the information 

about the produce and the way research was design and methodology which was used 

during the data collection as well as method used in data analysis. For example data was 

analyzed by using SPSS 17 and logical conclusion was drowned to show the way 

researcher reached the aim of conducting these work which was to examine the 

contribution of IGA for the development of VICOBA in Rufiji District council.  

 

Under the method the major tools used is Descriptive statistics in which 90 respondents 

were interviewed for the purposes of obtaining the truth on how IGA played role in 

supporting the development of VICOBA in Rufiji District. There is also the application 

of frequency distribution tables for the aims of understanding the relation between 

Dependent and independent variables where by most of the interviewed respondents 

show the way IGA and VICOBA have related each other. Not only frequency 

distribution tables but also under the above tolls, usage of different chats as well as 

histograms help much to know the situation of the project since 2010 to the time when 

this work was done. Theoretically, research design is the conceptual structure which 

researcher was conducted.  

 

In this work both quantitative and’ qualitative data were used because the collected data 

aims to show the quality of the finding but also in other side the quantity of respondents 

was not ignored. Through quantity the finding old meaning and the thought proved not 

only qualitative design and quantities design but also during data collection fixed and 

flexible design are used.  
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Fixed designs are normally theory driven; otherwise it’s impossible to know in advance 

which variables need to be controlled and measured. Often, these variables are measured 

quantitatively. Flexible designs allow more freedom during the data collection process 

as well as freedom of selecting method of analyzed data. One reason for using flexible 

research design is that it can be the variable of interest hence not quantitatively 

measurable, such as culture Drunker P (1994). 

 

   

3.4 The study area 

The project was carried out in 17 Wards which implement IGAs project, namely 

Chemchem, Mbwara, Chumbi, Dimani, Kibiti, Mkongo, Kivinja, Mwambao, Kilimani, 

Ngorongo, Umwe, Ikwiriri, Mgomba, Kiongoroni, Utete, Mtunda and Kipugira. From 

the above wards 30 groups of IGAs was formulated and introducing VICOBA 

programme as the financial institution which supports the development of entrepreneurs 

in the District financially. The numbers of population from these 30 groups of IGAs is 

832, male 377 female 455. While the District have 217,274 of the total population in 

which 104,851 are male and 112,423 are female. But for the purposes of this study these 

30 groups was represented by 90 people who participate fully in IGAs. These people are 

categorized as follows 60 respondents was the entrepreneurs within the group while 15 

respondents were the group leaders, other 15 respondents are the government officials 

from the District to the ward level. 

Mathematically only 0.38 % of the people in Rufiji District were engaged in the 

implementation of IGA. This implies that more effort are required to help the 

implementation of the project so that it can reached at list 50% of the people in the 

District Field work, 2013. 
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3.5 Population 

The population is the complete collection to be studied; it contains all subjects of 

interest. The unity of analysis of this study is to assess 90 people who were engaging in 

IGAs as well as the implementation of VICOBA within the district level.  The major use 

of inferential statistics is to use information from a sample to infer something about a 

population. A sample is a part of the population of interest as well as sub-collection 

selected from a population.  

The aim of conducting research is to know the insight of the problem reported to the 

community that is shortage of capital in running entrepreneurial activities especially 

from the family level that is why Kothari note that“...Research is the movement, 

movement from known to unknown hence it is the voyage of discovery...” Kothari, 

2004. 

 

3.5.1 Population size and Growth 

According to August 2012 Population and household census, the district population has 

217,274 people out of whom 104,851 equivalents to 48.26% were males and 112,423 

equivalents to 51.74% were females, with a projected growth rate of 1.9% the district 

population is estimated to be 321,612 in 2022. 

 

 

3.5.2 Population by Division 

The population of Rufiji District is presented followed division where by each division 

have the people as it showed in table 3.5 
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   Table 3.5.1 Population by division 

S/NO NAME OFDIVISION WARDS VILLAGES POPULATION 

    Male Female Total 

1 Mkongo 4 21 17,937 18,741 36,420 

2 Ikwiriri 3 9 12,157 13,155 32,163 

3 Muhoro 2 10 10,003 10,559 26,043 

4 Kibiti 4 34 37,369 40,566 76,322 

5 Mbwera 3 12 8,853 9,220 16704 

6 Kikale 3 12 12,079 12,463 29,622 

 TOTAL 19 98 98,398 104,704 203,102 

       Source: - Field work 2013 

 

 

3.5.3 Population Trend 

The figure 3.5.2 shows that from 1988 to 2012 the district population increased from 

135,334 to 203,102 respectively. The increase of population in most cases shows the 

district growth.  

 

It is the district growth because in any development matters people are the ones who 

may brought those development through conducting different activities in their 

everyday life. So when planning population trend is the important to note as the first 

step of development of the community at large.  
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     Figure  3.5.2 District Population trend (1988-2012) 

Source:- Field work 2013 

Rufiji District Council is divided into 6 divisions, 27 wards, 96 registered villages and 

385 hamlets. In these divisions the population per each division can be shown as 

follows. Consider the bellow figure. 

 

 

 

 

POPULATION TREND: 1988 - 2012 

135334 152316 

203102 

0 

50,000 

100,000 

150,000 

200,000 

250,000 

1988 2002 2012 
Year 

Population 

POPULATION 



36 
 

Figure . 3.5.3 Population Distribution by Division of Rufiji District, 2012 

 

Source:- Field work 2013 

 

3.5.4 Sample Size. 

1:- Sampling size 

Sampling size is the type of sampling in which either the universe can be finite or 

infinite. Research work was considering only 30 groups of IGA which was in 20 among 

96 villages found in Rufiji District Council. The aim is to assess the contribution of IGA 

to the performance of VICOBA in the District.  

2:-Sampling unity.  

From the above explanation the population in the study area is 30 IGAs groups. These 

group will be represented by 90 people under the following category 60 are 

entrepreneurs from these group (two people from each group), 15 are the group leaders 

while other 15 respondents are the government officials which supervise the 

implementation of these activities on behalf of the government. 
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3.6 Sampling Procedure 

Sampling procedure means techniques used in data collection. In these work among the 

techniques used for collecting data are such as Questioners, Interview questions, Group 

discussion as well as Observation. 

 

Questioners ware used especially for the respondents ( 60 entrepreneurs) who lack 

enough time to be interviewed, in other side interview was used with the intention of 

getting  more information which need more details of expression. In these study 30 

people (group leaders and government officials 15 respondents from each group) from 

the district level to the ward level ware interviewed.  Some time village meetings were 

used as the best ways of getting the general over views of the respondents especially 

those who implement different economic activities as their IGAs. Refer Photo No 3.0 in 

the appendix. 

 

Direct observation is the direct technique which help the researcher to see direct the real 

situation of IGAs which is implemented by the respondents. In the other hand researcher 

applied cording technique for the purposes of gating secondary data which finally are 

used as supporting data during the data presentation, analysis and discussion of the 

findings.  

 

The major findings focused on the contribution of IGA on the development of VICOBA 

as financial institution which was the guiding tips for the development of 

entrepreneurship in the District. Authentic participation as well as Johari’s window 

(community development approach) is the approaches which is used in order to make 

the respondent to participate fully in the study.  
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3.6.1 Probability Sampling  

Probability Sampling was used during data collection. That is because all respondent 

have the equal weight or a very respondent have an equal opportunity to be selected due 

to the fact that they are implementing related activities in at list the same environment 

(Rufiji District Council). Probability sampling some time is called Simple random 

Sampling.  

 

3.6.2 Non probability Sampling 

Non-probability sampling represents a group of sampling techniques that help 

researchers to select units from a population that are interested in studying. The 

technique was used to select special group of people such as “government officials’ in 

which 15 respondents were included in the study. Samples which were selected base on 

subjective judgment of the researcher, rather than random selection. For probability 

sampling each element in the population have equal opportunity to be selected or equal 

probability of getting in to sample and all chances are independent each other.  

The above methods are used after consider the following:- 

a) Ungrouped Data: - these are data which have arranged in a systematic 

order with relation to statement of the problem. 

b) Grouped Data:-Data presented in the form of frequency distribution of the 

people involved in the project. Both grouped and ungrouped or secondary 

and primary data are used in this report for the aims of getting the reality on 

the way IGA contribute to the development of VICOBA in Rufiji District 

Council.  

 

 



39 
 

3.7 Methods of data collection 

The first step in any enquiry (investigation) is collection of data. The collected data 

based on sample basis because it is very expensive to consider the whole population 

in the district that is why group of people are taken to represent the entire population. 

In general collected data are of two types namely:- 

a) Primary Data: - The primary data are the first hand information collected, 

compiled and published by the researcher for intended purpose. They are 

most original data in character and have not undergone any sort of statistical 

treatment. During data collection different methods was used such as 

interview questioners, questionnaires observations, documentary systems, 

village meetings and cording.  

b) Secondary Data:-The secondary data are the second hand information 

which are already collected by someone (organization) for some purpose 

and are available for the present other studies, for my case statistical data 

/secondary data are obtain from Coordinator of IGAs project in Rufiji 

District and others data from ward extension officers which implement 

IGAs project. This data help the findings to be realist and viable. 

 

3.8 Data analysis and presentation 

After collecting data the next step followed is editing for the purpose of reporting the 

finding. Editing means the examination of collected data to discover any error and 

mistake before presenting it. In most case editing of data show the degree of accuracy to 

minimize errors and it can be tolerated in the inquiry. Another importance part which 

needs more attention after data collection is data analysis in which data is grouped into 

two basic categories namely quantitative and qualitative data.Generally in analysis of 

data quantitative method deals with “hard numbers” while qualitative methods capture 

more descriptive data.   
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This research is exploratory in nature because the method(s) used to evaluating the 

relation between independent (contribution of access to capital in IGA) and dependent 

variables (performance of VICOBA and the development of entrepreneurs in district 

councils). Performance of VICOBA was analyzed quantitatively.  In other side the 

collected data was analyzed by using the Statistical package knows as SPSS 17.0 in 

order to obtain accurate and reliable results within a very short time.  

 

 

3.9 Summary of the chapter 

Chapter three is about the research methodology. Under the chapter there is analysis on 

the types of research, the way research was designed, the study areas including 

population size, growth and population trend population size as well as sampling 

techniques which were used to analyzed the data. Under these work for example both 

probability and non probabilities sampling are used. Grouped and ungrouped data are 

the general methods used in data collection. Hera researcher tend to look all methods 

used in the modality of research as well as all methods used in the data collection, data 

analysis as well as the data presentation including conclusion and recommendations. 
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CHAPTER FOUR 

 

4.0 PRESENTATION OF FINDINGS AND DISCUSSIONS ANALYSIS 

4.1 Introduction 

This chapter presents the findings of the study. The findings relate to the discussion, 

analysis and presentation as revealed by the field survey conducted by the researcher. 

Primary data was used; the findings are presented in percentage tables, bar graphs, pie 

charts and line graphs. The collected data was analyzed by using the Statistical package 

knows as SPSS 17.0. Data which are analyzed are specifically base on the research topic 

which state to “Examine the contribution of IGA’s to the development of VICOBA in 

the Districts”. The Case of Rufiji District, specifically 30 groups which implement the 

IGA’s within the district level. The presentation is guided by the following specific 

objectives;-The overall objective of the study was to “To assess the three yeas operation 

of IGA project and the ways it support the improvement of livelihood of the rural poor 

(VICOBA) within the district. 

This Objective was achieved through the following: 

 

4.2 Specific Objectives 

The study was guided by the following specific objectives:- 

a) Contribution of IGAs to the development of VICOBA in Rufiji District. 

b) Effect of environment on IGA and the way its support VICOBA. 

c) Relationship between IGA and VICOBA in Rufiji district. 
 

NOTE: - under these discussion the term VICOBA and IGA are used interchangeably 

means development of VICOBA was depends on the improvement of IGA while in the 

other side sustainability of IGA mark the new era of the VICOBA life or good 

performance of VICOBA in Rufiji District Council. 
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4.3 A. OBJECTIVE ONE 

  

Contribution of IGAs to the development of VICOBA in Rufiji District  

4.3. 1 General Background Information 

The key intention under this section is to know the way IGA contribute to the 

development of VICOBA in the District. In order to archive the above objective finding 

beginning by looking the general characteristics of the respondents, these include 

response rate, Sex, marital status, age, educational level and position of the respondents. 

These are presented in the subsequent sections. 

 

4.3.2 Response Rate 

Under this study 30 IGAs groups are taken as the expected sample, from these groups 90 

respondents are selected randomly to make study viable. It is due to the factors that, to 

interview group there is no accurate than to interview people individually. During data 

collection interview questions, observations as well as documentary system are used to 

get reliable data which are demanded by the finding. Despite of scarce resources I have, 

I manage to collect data from all 30 IGAs groups. After discussing a lot  all issues 

related to IGA with the 30 implementers’ of IGA project I found that 95% of the 

respondents comment that IGA is the source of successes in their life especially the 

introduction and development of VICOBA in the District. Generally the research theory 

states that the larger the sample the more the accurate of the findings and the opposite is 

the case. The total of 75 out of 90 respondents accepting to be interviewed and answered 

the questions which were prepared to them while 15 out of 90 respondents participating 

in the discussion as well as fulfilling questioners.These implies that all 90 respondents 

were participating fully in one way or another to make these work completed correctly 

and in time.  
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4.3.3. Category of respondent by sex  

Total number of 30 IGAs group (90 respondents) who were interviewed is categories 

according to sex as follows 

 

 Table 4.3.1 Respondents categories according to sex 

Respondents categories according to sex N Percent 

Women’s  47 52.2 

Men’s 43 47.8 

Total 90 100.0 

        Source:  Field work 2013 

 

The above data indicate that women were more engorged in IGA than men may be due 

to the fact that  most of men are employed in the formal sectors than women as the result 

in order to meet there daily occupation most of women come to engorged in IGAs than 

men.  

 

This is similar with other finding, for example research conducted by REPOA about the 

spread of HIV in Tanzania report show that, the women are more affected than men. The 

main reason is that in the normal ways of life women were not fears of checking their 

status of life than men REPOA, 2010. 

 

Access to Credit for Non-Informal Micro-Enterprises in Botswana" shown that  the 

participation of women in entrepreneurial activities is higher than that of men by 3.5% 

while in Rufiji the participation of women is higher that of men by 4.4%. Consider the 

above diagram Boitumelo S.M. 1995. 
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4.3.4 Gender Distribution of the Respondents 

The study examined the extent to which man and women understand and used the 

services offered by micro finance institutions using VICOBA as example figure 4.3 

shows the findings. 

 
 

 Figure 4.3.2   Gender distributions of the respondents 

 

   Source:  Field work 2013 

From Figure 4.2 it’s evident that about 52% of the respondents were found to be females 

and 48% were males. This is due to the following reasons: - VICOBA is accepted to 

women than Men. This can be caused by the following reason most of men are 

employed in informal sectors and they do not have more time for entrepreneurship, but 

women are used to stay at home so it’s possible for them to engage in entrepreneurships 

in order to improve the livelihood. This confirms that the policy of women 

empowerment "Wanawake tunaweza tukiwezeshwa" in villages through engaging in 

IGA is well accomplished MKUKUTA, 2009 

 

4.3.5 Age Brackets of the respondents 

The study also examine the age of the respondents to know the age group that most 

accesses these services of VICOBA. 

        



45 
 

     Table 4.3.3 Age of the respondents (30 IGAS groups = N=90) 

 
 

Age N Percent 

 

18-35 years old 
38 42.2 

 

36-49 years old 
44 48.9 

 

50 and above years old 
8 8.9 

 

Total 
90 100.0 

        Source:  Field work 2013 

 

From the above table, nearly 48.9% represent age brackets of (36-49), 42.2 % represent 

age brackets of (18-35), 8.9% represent age bracket of 50 and above. This implies that 

majority of the respondent were in age bracket of (36-49), this age group is mature 

enough, dynamic, enterprising and risk taking age. They are able to support themselves 

and increase their IGA’s hence improve their status of life. Not only the above factors 

but also the 36-49 age is the productive and reproductive age as the result their response 

on IGA can help then well to handle their family as well as support well development 

of VICOBA in Rufiji District. The above age is the time which was reported in many 

fields for example the implementation of TASAF projects in all phases reported by 

TASAF head office states that the major implementers of the projects their age range 

between 15 – 45 years  TASAF Report, 2010. 

 

 

4.3.6 Education background of respondents  

Always education is the key in every life of any people or community. The research was 

not living apart this element. In the District the level of education particularly for those 

who are the implementers of entrepreneurship activities is steel very poor. Data shows 

53.3% are the primary school levers. Respondents rage to 7% were neither know to read 

nor to right their names. 22.2 % of the respondent ware secondary school livers while 

16.7% have got college education. 
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This implies that the level of awareness of the respondents especially those who are 

taking entrepreneurial activities is very low in Rufiji District as the result it is a great 

challenge in the implementation of the IGA project as well as VICOBAs concern. But 

point to note is that despite of the level of education to be very low for most of the 

implementers of IGA s project in Rufiji,  still these people are doing well the 

application/implementation of IGA.  

 

Table 4.3.4 respondents levels of education (N=90) 

 

 

Age N Percent 

 

Primary  levers 
48 53.3 

 

Secondary levers 
20 22.2 

 

Colleges levers 
15 16.7 

 

Non levers 
07 7.8 

 

Total 
90 100.0 

          Source:  Field work 2013 

 

This can be related to the introduction of Grameen Bank in the work of Professor 

Muhammad Yunus, Professor at University of Chittagong, who launched a research 

project to study on how to design a credit delivery system to provide banking services to 

the rural poor. Based on his positive results, in October 1983 the Grameen Bank was 

authorized by national legislation as an independent bank. In 2006, the bank and its 

founder, Muhammad Yunus, were jointly awarded the Nobel Peace Prize. In 1998 the 

Bank's "Low-cost Housing Program" won a World Habitat Award, and now Grameen 

Bank is among the international Community Financial Institution which help rural poor 

to improve their standard of living in Bangladesh and most of the third world countries  

Schumpeter J, 1984. 
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4.4. Contribution of IGA to the development of VICOBA in the District. 

After tracing the background information about the way IGA contributing to the 

development of VICOBA by looking element of gender, sex, education and age group 

so as to make the relation between the two interrelated factors now let us go in deep by 

discussing the ways IGAs contribute to the development of VICOBA.  

Point to note is that IGA project was introduced in Rufiji since 2010. The three years 

operation in the district encourages me to make assessment of IGA and its operation so 

as to realize it support the community of Rufiji District especially in the development of 

VICOBA. The major finding focus on the following:- 

 

4.4.1 Introduction of 30 VICOBA in the district. 

Introducing IGA project in 2010 brought the new life to the people of Rufiji District 

after manage to introduce 30 groups which implement VICOBA programme. In general 

when these groups was established they are supported for awareness creation on the 

issues related to VICOBA and entrepreneurial activities, tools for running VICOBA as 

well as technical support for running IGAs project. The amount used to start these 

programme as well as the amount they already collect up to Mach 2013 are shown in 

table 4.3.1.in page 100 of the appendix 

By making comparison after three years the operation of IGA in Rufiji District, you find 

that VICOBA was started with Tsh 4,948,000 in 2010. The time when this work was 

conducted VICOBA in Rufiji was already collect Tsh 253,690,300/= and now the group 

members have an access of getting soft loan from their own financial institution. In Ilala 

District for example 18 VICOBA groups were started between 2006 and 2008 under the 

facilitation of SEDIT ORGUT Programme,  2008.  

 

Two year of operation they have achieved an accumulation of approximately Tshs 

110,000,000/= and dished out approximately Tsh 120,000,000/= loans to members in a 

period of eighteen months only. Most groups started with a weekly shares value of 

1,000/= but now because of an improved income of each group member, they have lifted 
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up the value to 2,000/. In general these may prove the sustainability of VICOBA among 

the communities of Tanzania including the communities from Rufiji District. 

 

 

4.4.2 Improving livelihood 

Table 4.4.1   Do you know that you can improve your life through IGAs (N=90) 

 

Life improve through IGAs N Percent 

 

YES 

86.0 
95.6 

 

NO 

4.0 
4.4 

 

Total 

90 
100.0 

        Source:  field work 2013 

 

The above table explain 95.6% of respondent agreed that they can improve life status 

through IGA’s and 4.4 of respondent say No they can’t improve life status through 

IGA’s. These can be due to different level of understanding or dew to level of adaptation. 

When anything was introduced in the community people automatically differ in level of 

awareness or adaptation, for example by looking adaptation categories always early 

adopters are few compare to the rest. On the hand there is also laggard the group which 

also is very few but in most cases they are remain rigid to accept new change. These 

group (laggard) may say no although the project have more benefits to the stakeholders. 

Respondent’s ranks 4.4% from these finding may belongs to these group refer the table 

above.  
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4.4.3 Types of IGA’s/Occupation of the respondents 

IGAs are the combination of a number of livelihood activities done by low earners who 

trying to make ends meet. The study examine the IGA’s of each respondent and found 

that Small Business is the major occupation which are  taken by many people in Rufiji 

followed by Food Venders, Poultry keeping is the third occupation while small scale 

agriculture and other occupation like boutique manufacturing are the last occupation to 

be undertaken by the community of Rufiji under IGAs project. This is similar lake what 

has happening in Caribbean where the economic and political crisis in the Americas has 

a great impact on socio-economic enterprise.  

Inter-country exchange of experience is being used to strengthen as well as to support 

income-generating activities. These have extended beyond a focus on credit 

mechanisms. For example Mexico adopted Peru's initiatives of community kitchens in 

low-income neighbor hoods in Lima- Peru to meet the needs of the poor affected by 

adjustment. These include farming, local restaurants, the association paid job such as 

quarrying, mining or construction as well as carpentry and micro or small rural 

businesses. People usually conduct income generating activities of one kind during the 

low period in the normal occupation, or unemployment time. 

The large majority of income generating activities is traditional, low-capital input and 

labour intensive activities. They cover a fairly typical range, including charcoal- selling 

household-based food processing, craft such as basket-weaving, piton-brewing and petty 

trading. Therefore people switch from one activity to another according to what is most 

likely to be profitable at a given time Klerh, 2002.  

 

 

 

 

 

 

 



50 
 

Figure 4.4.1   what type of IGA’s/Occupation are you undertaking? 

Source:  field work 2013 

 

Most of entrepreneurs depend on their own capital which is not enough to run other 

IGAs that require a big amount of capital like beekeeping or agriculture activities. The 

majority of entrepreneurs believe that small business actually grow, virtually all big 

business started small. They believe Oak trees start from the acorns. Each IGA’s under 

taken by the community have low risk or high risk .Poultry keeping, agriculture and 

beekeeping have high risk than Small business. For example in poultry keeping, diseases 

and ambush from wild animals like python  affect chickens keeping as it happened at 

Ushirikiano  group from Mchungu Village in Rufiji compare to small business. 

Similarly in Mkuranga, Kigoma and Kibondo Districts  for example among of the 

occupation undertaken by the communities as their  IGAs are such as Fishing Burning 

Charcoal, Pert trade, Poultry keeping small business, Food vendors etc 

IGA report, 2012. 
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4.4.4 Perceptive of Entrepreneurship 

 

The study identifies knowledge of respondents about entrepreneurship and its 

application in everyday life in Rufiji district. The aim of assessing the knowledge of the 

respondents is that. Always education is the key of life, when doing anything in which 

you are conversant with, even the performance of that activity become high. The 

investigated data shows that IGAs member have enough knowledge about IGA and all 

process of implementing VICABA. 

 

Table 4.4.3   Do you know the meaning of entrepreneurship (N= 90) 

 

 Source:  Field work 2013 

 
 

From the table 4.4.3 above, 90% of respondents know entrepreneurship and 10% of the 

villagers lack knowledge of entrepreneurship. It implies VICOBA trainings successful 

reach to the respondent’s and majority engaged in IGA’s in order to improve their status 

of life. In the other ways around the Government has been taking different efforts to 

fight against poverty since independence to date, these including empowerment of 

Tanzanians to become major players in the economy. Since independence Tanzania 

applied some efforts to the people such as Arusha Declaration of 1967. The declaration 

was an important strategy to ensure that the majority of Tanzanians through the state 

takes command of the economy.  

 

 

 

Meaning of entrepreneurship 

N Percent 

 

YES 
81 90.0 

 

NO 
9 10.0 

 

Total 
90 100.0 
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Institutions which facilitate local participation in economic activities were also 

formulated in difference places so as to support community initiatives of improving their 

standard of living through Income generating activities. This is the same as what has 

been done during the introduction of IGA as the means of supporting the community to 

participate in all economic activities for the purpose of improving their life by using 

available resources  MKUKUTA, 2004. 

 

 

4.4.5 Capital from daily occupation 

Table 4.4.4 Do you know that you can generate capital from your daily 

occupation? (N=90) 

 

Generation of capital N Percent 

 

YES 
81 90.0 

 

NO 
9 10.0 

 

Total 
90 100.0 

       Source:  field work 2013 

 

Another contribution of IGA to the development of VICOBA happen in a situation that 

majority of the community practiced IGA are aware that they can generate capital from 

their daily occupation. From the above figure the majority of those who were 

interviewed by 90% they know that through their daily occupation they can generate 

capital. This implies that establishment of IGA go together with awareness creation 

especially on the issues related to VICOBA. The concept of VICOBA savings and credit 

groups has developed out of the microfinance movement. This concept has proved to be 

a highly successful tool for empowerment and poverty alleviation as well as a forum for 

environmental advocacy and eco-friendly enterprise initiatives.   



53 
 

The VICOBA system provides an opportunity and a support structure that fosters self-

help initiatives that encourage the poor to break out of the cycle of poverty by utilizing 

their own resources. URGUT SEDIT, 2010. 

 

 

4.4.6. Source of Capital 

In the implementation of any activities every people or groups have their own means of 

getting capital. Although capital is the critical problem in doing most of the activities. 

Under this study for example during the introduction of IGAs as the community project 

what the Government introducing to the IGAs members is the knowledge related to the 

VICABA. Groups were also given Tolls for running VICABA. The target groups were 

required to use their alternative means of gating capital, as the result the situation 

marked the introduction of the VICOBA programme in the district. Each respondent 

have a source of capital for IGA’s, see the Table 4.4.5. 

 

Table 4.4.5   Where do you get capital for running your IGAs (N=90) 

 

Sources of capital N Percent 

 

Own capital 
70 77.8 

 

Borrowing capital 
20 22.2 

 

Total 
90 100.0 

          Source:  Field work 2013 
 

 

From the above table, 77.8 % of respondents get source of capital through their own 

capital and 22.2% of respondents get source of Capital through borrowing. It implies 

that respondents IGA’s depend on their own source. This can be related to Bolton report 

in 1971 on small firms outlined issues underlying the concept of 'finance gap' (this has 

two components-knowledge gap-debt is restricted due to lack of awareness of 

appropriate sources, advantages and disadvantages of finance; and supply gap-



54 
 

unavailability of funds or cost of debt to small enterprises exceeds the cost of debt for 

larger enterprises.) that: there are a set of difficulties which face a small enterprise. 

Small companies are hit harder by taxation, face higher investigation costs for loans, are 

generally less well informed of sources of finance and are less able to satisfy loan 

requirements. Small firms have limited access to the capital and money markets and 

therefore suffer from chronic undercapitalization. As a result; they are likely to have 

excessive recourse to expensive funds which act as a brake on their economic 

development 

The evaluation done by Douglas M. on the issues related to Financial Institution for the 

development of SMEs in Tanzania, he states that Most of the community enterprises 

started by the people by using their own credit because of instructions from financial 

institutions such as collateral as well prepared business plan. When enterprises fail to 

meet those instructions they can’t accesses credit from the bank or any other institution 

which provide loan Douglas M, 1995. 

    

Figure 4.4.6. Sources of capital used by respondents to start IGAs 

 

 

 Source Field work 2013 
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Figure above explain that 90% of respondents believe that they can generate capital 

from daily activities and 10% of respondents do not generate capital from their daily 

activities. It implies many respondents practicing income generating activities. 
 

 

 

4.4.7 Time taken to engage in IGA’s 

The study examines time of respondent starting engaging in IGA’s, see the figure below; 

 

Figure 4.4.7   When did you starting engaging in IGAs activities 

 
          Source:  field work 2013 

 

The above figure 4, 10% of respondents engaged in IGA’s after secure loan from 

financial institution while 90% of respondents engage in IGA’s before secure loan from 

any financial institution. The implication is that majority of respondents had their own 

source of capital that enable them to engage in IGA’s without receiving loan from any 

financial institution. 
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4.5. B OBJECTIVE TWO. 

The effect of environment on IGA and the way it support the development of 

VICOBA in Rufiji District. 

  

4.5.1 Background of the Objective 

The second specific objective of this study is to assess the effects of environment on 

IGA and the way it support development of VICOBA in Rufiji District. Environment is 

something so diverse it contains many things which in one way or another may help to 

develop or reduce the development of human being anywhere in the world. Research is 

intended to investigate the way environment support the development of IGA positively 

or negatively  

 

 

4.5.2 Rufiji Environment 

Environment is the total surroundings of a living organism, including natural forces and 

other living things, which provide conditions for the development or underdevelopment 

of human kind. Rufiji environment in one way or another have many effects positive and 

negative on IGA which finally may be supportive to the development of VICOBA as 

concern. In the environment there are natural and manmade resources special to support 

the human being in any process of changing his life. Rufiji district Council has the 

following situation supportive for IGAs. 

  
 

4.5.2.1 Climate, Soil and Topography 

The rainfall pattern in Rufiji district is bimodal. The short period rains are from 

November to January while the long period rains are from mid-March to May. Dry 

periods are experienced from January to mid-March and June to October; the heaviest 

rains are experienced in March and April.  
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The average minimum and maximum temperatures are 18 and 35 Celsius centigrade 

respectively. The above clime is supportive for the development of agriculture as well as 

animal keeping. For regarding of the above situation the communities of Rufiji were 

involved in small scale Agriculture where by both food and cash crops are produce by 

IGA members for their own development. Other IGA members involved in keeping 

animal where by zero grazing is mostly preferable for these communities. Not only these 

but also the above factors encourage other IGA members to participate in Beekeeping 

where by Mkongo, Mbwara and Kikale divisions are the beekepers leaders in the 

District. IGAs of these areas are doing better because bee product worldwide is still 

marketable including Tanzania. By consider the above discussion I can conclude that 

climate of Rufiji have greet effect positively on IGA.  

 

Also doing well of IGA may brought more positive to the development of VICOBA as it 

happening in the district consign.  This is similar as in the journal Science published in 

November 2006, which predicted that, at prevailing trends, the world would run out of 

wild-caught seafood in 2048.  The scientists stated that the decline was a result of 

overfishing, pollution and other environmental factors that were reducing the population 

of fisheries at the same time as their ecosystems were being degraded. Many countries, 

such as Tonga, the United States, Australia and New Zealand, and international 

management bodies have taken steps to appropriately manage marine resources 

(Environmental impact of fisheries). Pavlov A.P, 1970.      

 

4.5.2.2 Agro – Ecological zones (AEZ) 

The District comprises three Agro-ecological zones as follows:- 

a) The Flood Plains Zone. 

This zone is situated along the Rufiji river basin .It begins at an attitude of 200ft above 

sea level where the river leaves the steep side of Stigler’s gorge and spreads out along the 

flat valley floor and extends up to 130 kilometers downstream to the Delta and Coastal 

zone.  
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Crops grown are rice, maize, legumes, pumpkins, fruits and vegetables for food; others 

are cashew, cotton and simsim as cash crops.  Rufiji River usually floods during the 

rainy season, consider photo No 7.0 the Rufiji development river Basin. 

Most of IGA members are agriculturalist and though the above mentioned varieties of 

crops groaned prove beyond reasonable doughty that there is more contribution from the 

environment to the development of IGA project in Rufiji. The plain is composed of 

alluvial deposits consisting of sands, silts and clays often highly stratified. However soil 

analysis has revealed that there are three types of soils namely, the riverbed soils, the 

levee soils and the depression soils. 

 

In Niger for example along the delta of River Niger the major economic activities 

carried out are such as Irrigation scheme in which both food and cash crops like palm 

oil, cash nut, and different varieties of fruits are grown. There are also different varieties 

of vegetables like onion, tomato etc. Human activities are carried in flood plain due to 

availabilities of good soil (alluvia soil) as well as water for irrigation systems Boomou 

J.E, 1984. 

 

b) The Delta and Coastal Zone 

The Rufiji delta and coastal zone extends north to South along about 75 kilometers of 

the coast and stretches inland around 25 km in a roughly deltaic shaped caused by the 

interaction of the river floods and the tides. The main crops grown here include rice, 

coconut tree and cassava. In the delta zone (the islands), coconuts used to be main 

features also rice are grown in some areas. Other economic activities are Cattle rearing.  

The outcome of the above activities shows the sustainability and achievements of IGA 

as well as VICOBA as in the District.  

 

c) The Plateau (Hill area zone) 

The plateau zone is between the Rufiji floodplain and Kisarawe district in the north. In 

the South it is located between the floodplain and Kilwa/Liwale district. This is known as 

the Matumbi Mountains. The area is suitable for the cultivation of cashew nuts, coconut, 
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cassava, maize and millet. Fruits such as oranges, pawpaw and pineapples are plenty.  In 

the District Small Business is the major IGA which employed many people due to the 

factors that environment is supportive to production of different crops as it happening 

above. IGA members are increasing their income by making and selling juice for 

example in the trading centers found along the Dar es Salaam – Mtwara road in which 

Ikwiriri is the major center where women  provides different services which are 

demanded by the communities.  

 

From the above explanation it is realized that physical environment of the District is 

conducive and supportive for the development of IGAs activities. Rather than physical 

environments there is also non physical environment which is also supportive for the 

IGAs activities, those non physical environments in Rufiji District are such as the 

location of trading centers’ like Utete which is the head quarter of the District, Ikwiriri 

and Kibiti town. Other centers are Mloka, Mkongo, Bungu, Jaribu, Mjawa, Nyamisati, 

Kikale and Mohoro. Most of these centers are located along the Dar es Salaam –Mtwara 

road; in which different people are found and doing their economic activities like trade 

or small business. Not only these but also the availability of different people with 

different skills who are capital for the sustainability of IGA within the District. 

 

Other economic activities are livestock keeping in which cows, goats, and sheep’s are 

kept.  Animal keeping is among the IGAs in Rufiji in which zero grazing is mostly 

preferable by IGAs members especially those who are around the trading centers. 

Environment is also supporting other Economic activities like fisheries, lumbering, 

burning charcoal as well as tourism. Availabilities of the people with different skills is 

another good environment which is supporting the development of IGA. For example 

there is Community Development Officers, Livestock Officers as well as other extension 

officers who help in the implementation of IGA. These people are help in the 

development of Agricultural activities, live stock keeping, fisheries, Poultry keeping, 

Beekeeping as well as small Business etc. These activities which carried out in Rufiji 

same situation happen in the highland of Kilimanjaro and Arusha where activities like 
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agriculture and trading are carried out due to good environment which is supportive for 

both activities. Many people conduct production of both food and cash crop like Coffee, 

banana, cocoyam and sun flowers. Agriculture activities contribute up to 85% of the 

total GDP of the national income  

 

Table 4.5 natural resources user groups and the way environment support IGAs 

Local natural resources user groups 

/Natural resources user group  

Natural resources type  Location  

Fisher-folk  Fish – both shell and fin, 

hippopotamus, prawns, etc  

Oceans, rivers, ponds and lakes  

Ukindu (Phoenix reclinata) dealers  Leaves of Phoenix 

reclinata  

Mainly in the Delta  

Hunters (Hunting Association)  Wild Animals, Birds,  Delta, Floodplain, Uplands,  

Timber harvesters/loggers  Trees, poles  Delta, Floodplain, Upland forests 

such as Kichi Hills, Ngulakula etc.  

Mangrove cutters/harvesters  Mangrove poles  Delta  

Carpenters  Timber  In town centres  

Mining corporations  Oil and gas  Delta, and uplands at Kisangire, 

Songo Songo Island  

Prawns dealers/buyers  Prawns  Delta  

Tour operators  Tourism - wildlife  Camps/lodges located within the 

Selous Game Reserve  

Honey harvesters  Trees for making hives,  Delta, Floodplain, Uplands  

Charcoal makers/dealers  Trees – making charcoal  Widespread in the whole district  

Mining workers  Stones, sand,  River Rufiji, Uplands  

Farmers and cattle herders  Land, forests, water, 

fodder,  

Delta, Floodplain, Uplands  

Witch Doctors  Trees, grasses, water, 

honey, wild animals, birds  

Delta, Floodplain, Uplands  

Builders  Land soil, tree, water, 

stones  

Delta, Floodplain, Uplands  

Source: - Field work 2013. 
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The above explanation shows the effects of environment and the way it encourage/ 

discourage the development of human being. In other ways around effects of 

environment to the life of human being are so many for example the effects of Flood in 

the life of human being can be seen in the other part of the world as follows. Rufiji 

development report, 2010. 

 

a) Loss of lives and property:  

Immediate impacts of flooding include loss of human life, damage to property, 

destruction of crops, loss of livestock, non-functioning of infrastructure facilities and 

deterioration of health condition owing to waterborne diseases. On the other hand it is 

dependent on the vulnerabilities of economic activities and communities of a given 

particular area. 

b) Loss of livelihoods:  

As communication links and infrastructure such as power plants, roads and bridges are 

damaged and disrupted, economic activities come to a standstill, resulting in dislocation 

and the dysfunction of normal life for a period much beyond the duration of the 

flooding. Similarly, the direct effect on production assets be it in agriculture or industry, 

can inhibit regularly activity and lead to loss of livelihoods. 

c)  Decreased purchasing and production power:  

Damage to infrastructure also causes long-term impacts, such as disruptions of clean 

water and electricity supply, transport, communication, education and health care. Loss 

of livelihoods, reduction in purchasing power and loss of land value in the flood plains 

lead to increased vulnerabilities of communities living in the area.  

 

d) Mass migration:  

Frequent flooding, resulting in loss of livelihoods, production and other prolonged 

economic impacts and types of suffering can trigger mass migration or population 

displacement.  
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Migration to developed urban areas contributes to the overcrowding in the cities. These 

migrants swell the ranks of the urban poor and end up living in marginal lands or 

informal settlements that are prone to floods or other risks. 

 

e) Hindering economic growth and development:  

The high cost of relief and recovery may adversely impact investment in infrastructure 

and other development activities in the area and in certain cases may cripple the frail 

economy of the region. Loss of resources can lead to high costs of goods and services, 

delaying its development programmes J. Spearmen, 2007. 

 

4.6 Government Contribution.  

The study examines government contribution as another good environment towards 

IGA’s of the respondent as it explained in table 4.6. 

 

 

 

 

 

 

Table 4.6.1 did you get any support from the government for running IGAs in your 

area? (N=90) 

 

The government support for running IGAs N Percent 

 

YES 
84 93.3 

 

NO 
6 6.7 

 

Total 
90 100.0 

        Source:  field work 2013 
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From the above table, 93.3% of respondent receive support for running IGA’s from the 

Government while 6.7% of respondents do not receive any support from the 

government. This implies majority of respondents receive support from the government. 

Moreover the study examine type of support that respondent receive from the 

government, as shown in the figure below. Most of the developed community initiatives 

are supported by the Government. That is why every country has their own government 

for the purpose of supporting his community in all issues related development. The 

implementation of IGA project in Coast and Kigoma Regions as the pilot area are the 

good example of the ways government support the community in straggle for poverty 

alleviation. The IGA project is under the Tanzania Government with cooperation of 

Belgium (BTC).   

 

The government support on IGA can be related with the way Prof. Muhammad Yunnus 

establish Grameen Bank in Indonesia, the massive mobilization for CSD has been 

combined with credit and literacy programmes supported by the People's Bank of 

Indonesia. Integration has also been an element of the Nepal programmes in which a 

successful credit approach is used as a vehicle for introducing cross-sectoral goals. 

UNICEF, 1998. 

  Figure 4.6.2   Type of support from the Government 

 

     Source:  field work 2013 
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From the figure above, 59% receive both type of support from the government 

(Awareness creation, tools for running VICOBA, as well as technical support). 27% get 

Awareness creation 11% receive Technical support for running VICOBA and 3% tools 

for running VICOBA. The findings imply that, the government supports the respondent 

through awareness, tools and technical support for running VICOBA. This will increase 

the level of people engaging in IGA’s as a result raise up their economic level and status 

of living.  

 

 

4.7 Effects of Environment on IGA project 

In the above discussion I try to look the way environment was supporting on IGA as the 

root course for the development of VICOBA in Rufiji District. Under the following 

point bellow more clarification is on the effect of IGA project on the environment. To 

the maximum point most of IGAs project are environmental friends as most of them 

practice beekeeping the activities which is not allow deforestation.  

Bee product is what demanding high tension of keeping environment because good 

environment my supporting the all production systems. In other side those who 

implement IGA as well as VICOBA they have different activities as in the discussion 

above. These activities may course degradation of environment in one way or another. 

Consider the following activities hire bellow. 

a) Small scale agriculture. This type of IGA is going together with clearing of the 

areas for the aims of cultivating different varieties of crops. In the Environment 

clearing of the land is basic factors coursed deforestation. In Rufiji District the 

productions of different crops such as simsim, maize, cassava as well as other 

fruits croups are the courses of deforestation.  
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Not only deforestation but also small scale agriculture is the courses of soil 

erosion. Most of the cultivated are becoming open area which finally become 

easily for agent of erosion to take place. At the end of the day small scale 

agriculture have more effects on the environment. 

 

b) Agriculture as a wide term, it’s containing also animal keeping. Most of 

IGAs which implement animal keeping may be victims on the environment. 

Animal keeping in most cases it is the activity which is going together with 

bush fire ring especially during the dry seasons. In most cases bush fire ring 

is the major argent of soil erosion.  
 

 

4.8 C OBJECTIVE THREE 

To examine the relationship between IGA and VICOBA in the District Council 

The third specific objective is to assess the relationship between VICOBA and IGA’s in 

the Rufiji District Council. Under this chapter the intention is to verify the relationship 

happen between independent and dependent variables. That is the relation between IGA 

and VICOBA and the way they are working in Rufiji District Council 

 

4.9 Relationship between IGA and VICOBA 

The District introduce IGA project since 2010, by Mach 2013 when these research was 

conducted the project have three years of operation in the District. The investigation 

shows that since that time to now 30 groups of VICOBA was already formulated by 

IGAs group. This implied there is closely relation between IGA and VICOBA as shown 

in the table below 
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Table 4.9.1   Link between VICOBA and IGA’s in Rufiji District (N=90) 

 

Link between VICOBA and IGAs N Percent 

 

YES 
88 97.8 

 

NO 
2 2.2 

 

Total 
90 100.0 

        Source:  field work 2013 

 
 

The table above show that 97.8% of respondents accept that there is link between 

VICOBA and IGA’s while 2.2 of respondent said no. This implies that majority accept 

that these two things are related to each other. 

 

4.9.1 Capital and Profit 

The study examines relationship between capitals that used to start IGA’s and profit 

obtained through operating IGA’s in the District. From the above table the relationship 

was studied through Spearman Correlation Analysis a Non-Parametric Test and 

Correlation Coefficient of 0.57 which is close to +1 was obtained. This implies that data 

were ranked in the same way. There is positive relationship; the higher Capital the great 

profit you would get and vice versa is true. Consider the table 4.9.2. 
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      Table 4.9.2   Spearman's rho Correlation 

   

How much 

capital  are you 

use to start IGAs 

How much profit 

are you getting in 

operating IGAs per 

month 

Spearman's rho How much capital  are you 

use to start IGAs 

Correlation 

Coefficient 
1.000 .567

**
 

Sig. (2-tailed) . .000 

N 90 90 

How much profit are you 

getting in operating IGAs 

per month 

Correlation 

Coefficient 
.567

**
 1.000 

Sig. (2-tailed) .000 . 

N 90 90 

   **. Correlation is significant at the 0.01 level (2-tailed).   

 

From the above Table, the relationship was studied through Spearman Correlation 

Analysis a Non-Parametric Test and Correlation Coefficient of 0.57 which is close to +1 

was obtained. This implies that data were ranked in the same way. There is positive 

relationship, the higher Capital you have great profit you will get vice versa is true.  

 

4.9.2 Place to borrow Capital 

There are different places of capital where people will borrow money to start or 

support IGA’s, see the figure 4.9.3 
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Figure 4.9.3   Where IGAs borrowing capital 

 

    Source:-field work 21013 

 

From the above figure, 71.1 % of respondents borrow capital from VICOBA, 17.8% 

from SACCOS, 6.7% from NMB, 4.4% from FINCA. This indicating that more than 

half of respondents borrow their Capital from VICOBA, This is because VICOBA it’s 

trouble-free to access loan from it compare to other. When relating such situation of 

borrowing capital as in the normal operation of IGAs in Rufiji District Council with that 

of the people from Bangladesh you found that, Grameen Bank is owned by the 

borrowers of the bank, most of whom are poor women. Of the total equity of the bank, 

the borrowers own 94%, and the remaining 6% is owned by the Government of 

Bangladesh. As of October 2007, the total borrowers of the bank number 7.34 million, 

and 97% of those are women. The number of borrowers has more than doubled since 

2003, when the bank had 3.12 million members. Similar growth can be observed in the 

number of villages covered. As of October 2007, the Bank has a staff of more than 

24,703 employees; its 2,468 branches provide services to 80,257 villages, up from the 

43,681 villages covered in 2003 Schumpeter J, 1984. 
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Similarly in Rufiji District IGAs and VICOBA Programme was started in October 2010 

with amount of capital which was approximated to be less the 4,953,000. After two 

years operation of IGA, by Mach 203 the amount owned by VICOBA through IGA 

approximated to be more than Tsh 250,000,000. The number of people employed since 

2010 to date is 832 in which men are 377 equal to 47.6% while woman are 455 equal to 

52.4%. The amount of capital mentioned above is owned by 29 groups after withdraw of 

one group called Amani from Mg’aru villarge of Kibiti ward. This number is not so 

much bigger compare to the total population of the District which is 203,102 in which 

98,397 are male while 104,704 are female according to censer of 2012, although it is the 

good direction to the District for Running VICOBA programme.  

 

The running of VICOBA programme in Rufiji District can be related to the way the 

people of Bangladesh were running what is called Grameen Bank the bank which is 

owned by women for 97%. VICOBA of Rufiji is owned by women for 52.4% this 

implies that in Rufiji both men and women are participating in the introduction as well 

as the development of VICOBA as concern. Generally the global number of potential 

micro-borrowers is estimated to be 1 billion, with a total loan demand of $250 billion. 

The present microfinance model is serving 100 million people with $25 billion of loans. 

Schumpeter J, 1984. 

 

       Table 4.9.4 What is the relationship among the IGAs group’s members ( N=90) 

 

Relationship among the IGAs N Percent 

 

Very Good 
22 24.4 

 

Good 
53 58.9 

 

Average 
10 11.1 

 

Poor 
5 5.6 

 

Total 
90 100 

        Source:  field work 2013 
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From the above findings 53 respondents equal 58.9% prove that relation among the 

IGAs members is good. This means that VICOBA have a good future of becoming 

Financial Institution which will support poor community in their improvement of 

livelihood.  

This situation is the same as what happening in Sudan, loan in kind and support services 

are provided through government departments in Kordofan for the aims of supporting 

small enterprise in 153 villages. Many development agencies are increasing their 

emphasis on assisting entrepreneurs to secure income through their own efforts. Such 

approaches are often categorized as `income-generating activities' and cover initiatives 

as diverse as small business promotion, cooperative undertaking, job creation schemes, 

sewing circles, credit and saving groups and youth training programmes FAO, 2001. 

 

4.9.3 Relationship between members of IGA and VICOBA  

The researcher examine if there is a good relationship between members of VICOBA as 

far as IGA. The Government has been taking different efforts to fight against poverty 

since independence to date, these including empowerment of Tanzanians to become 

major players in the economy. Since independence Tanzania applied some efforts to the 

people such as Arusha Declaration of 1967. The declaration was an important strategy to 

ensure that the majority of Tanzanians through the state takes command of the economy 

Mkukuta, 2004.  

Applications of the above efforts show the good relation between the Government and 

the communities who are the implementers of all development initiatives in the country. 

Table below will show relationship between the mentioned above: 
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4.10 Challenges facing IGA’s  

Always environment is dynamic, it is not something constant. Environment con change 

any time, changes from the environment can be controlled to some extent but in most 

cases these challenges come from the environment are called uncontrollable factors. In 

Rufiji District for example the major challenges come from the environment towards 

IGA are such as:- 

First, Drought most of small scale agricultural is farced by drought as the result it not 

contributes much in the development of IGA as well as VICOBAs concern. Second, 

Other environmental factors farcing IGA is steep competition from entrepreneurs with 

larger amount of capital. For example most of women practice food vender as their IGA 

they are farced by the product produced by Bhakresa Company Limited from Dar es 

Salaam such different varieties of juice etc. Third, from the table below 38.9 % of 

respondent had a small income, it shows that majority of respondent depend on their 

own capital which is not enough to improve VICOBA in the district and hence become a 

very big challenge in IGA’s. 

 

Not only the above but also other critical challenges facing IGA which also reported by 

the respondents are Distraction of environment. These problem facing beekeeping to the 

greet extent. Poultry diseases is also among of the IGAs challenge which cause the 

drown back of such type of IGA in Rufiji District. Despite of poultry disease another 

constraints farcing poultry keeping among the IGAs members is the ambush of the wild 

animals especially during night as shown, Consider photo No 1.0 in the appendix. 

  

Rather than the mentioned there is also enough skills are also facing many people in 

their straggle for life. Although during the introduction of IGA the implementers’ begin 

with awareness creation but it is not enough to allow these groups to sustain proper in 

running their IGAs. For example many IGAs members lack enough skills for issues 

related to money. As the result most of money is used without planned the problems 

which course most of the members to fail to return the amount they borrow from 

VICOBA. 
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 Researcher was assessing those challenges facing respondents who do IGA’s, as the 

way of finding the solutions which at the end of these work will help the entrepreneurs 

to runs their IGA in Rufiji with great success and for the improvement of people 

livelihood in all communities of Rufiji. The major challenges pointed out by the 

communities of Rufiji are presented in table 4.10.1  

 

Table 4.10.1 what are the challenges facing IGAs operation (N=90) 

 

Challenges facing IGAs N Percent 

 

Small income among IGAs members 
35 38.9 

 

Poor skills in running IGAs 
7 7.8 

 

Destruction of environment 
13 14.4 

 

poultry disease and wild animals 
18 20.0 

 

Both factors above 
17 18.9 

 

Total 
90 100.0 

         Source:  field work 2013 

 

NOTE: - Through above justification show the way environment had great impact for 

both internal and external towards IGA’s. As the IGA members were fail some time due 

to above mentioned factors, also VICOBA programme were not sustain proper due to 

the factors mentioned above. Example Imani group from Mng’aru fail due to such 

related factors. 

 

 

 

Generally it is concluded that both physical and non physical environment is supportive 

to the development f IGA and VICOBA within the Rufiji District Council. Fertile soil, 

Valleys occupied with enough water, vegetation covers, People of both skill and 

unskilled, as well as the government support are the supportive environment for the 
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development of IGA and VICOBA in the District. But in other side environment may 

farce these groups in one way or another as the result some of IGA was not running well 

while in other area some of IGA are in the better position. Muhamed J, 2010. 

 

 

4.11 Summary of the chapter 

Under this chapter intention is about the presentation of findings and discussions 

analysis. The main objective is assessing the contribution of IGA to the development of 

VICOBA in Rufiji District Council. The target population was 30 IGAs groups, without 

population sampling. Although resources are scarce to complete the work but I manage 

to collect data in all 30 groups. Research theory state that the larger the sample the 

accurate the finding and its opposite is the case.  From the finding more than 90% of the 

respondent show IGA has contributing allot to the development of VICOBA in Rufiji 

District after 30 groups of VICOBA to be formulated. From these 30 IGAs groups only 

one group (Imani from Mng’aru village withdraw from the operation after collect Tsh 

980,000/-. Meaning that 96.7% of the VICOBA was still existing while 3.3% was died  

In other way finding also tracing the way environment affect IGA as well as VICOBA 

in Rufiji District. The impacts of environment are of two parts positive and negative 

impacts. In the first part most of IGAs implemented in the District are environmental 

fried projects like beekeeping, poultry keeping as well as Food vendors.  

 

 

In the negative part deforestation is the impact of IGA projects on the Environment.  

The group which practice small scale agriculture same time clearing the land for 

agriculture as the result its bare the land which finally allowed agent of erosion to face 

the environment. Although the projects help much in the development of VICOBA as 

we discussing above but there is a good number of challenges facing the project during 

its implementation as in the above discussion. 
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Lastly the implementation of IGA project in Rufiji District as pilot are have more 

advantage to the community of Rufiji than disadvantage as the result Rufiji 

implementing IGAs project as a pilot area but now it is a good time to implement the 

Project all over the country in order to allowed the communities of Tanzania to benefit 

from that project.  
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CHAPTER FIVE 

  

5.0   SUMMARY, CONCLUSIONS, RECOMMENDATIONS  

 

5.1 Summary of the findings and implication of results 

 

This chapter consist the following major parts namely Summary of the findings, 

Implications of the results, Conclusions, Recommendations, Limitations of the study as 

well as areas for further study. The study assesses the contribution of IGA on access to 

capital for the development of VICOBA as a credit scheme which support the 

improvement of Entrepreneurship in the District level as it is discussed in chapter four of 

these work. Not only is these but also there brief summary on how the environment 

influence the implementation of IGA in the District. Finally there is short summary 

based on the way IGA and VICOBA are related in their implementation. In brief what 

has been discussed in chapter four is as follows. 

 

5.1.1 The result of assessing the three years operation of VICOBA in Rufiji District. 

After collection of data, analyzed data realizes that the operation of IGA in the District 

has many advantages to the people of Rufiji. The amount used to start IGA was less than 

4.5 Million in 2010. Up to March 2013 the amount which was already collect by the 

VICOBA members rise up to 257,000,000 Tsh. These means that by the time of winding 

the project in 2015 the community who implement IGA will be in the good position of 

doing different project while getting capital/soft loan from their VICOBA. Consider 

figure 4.2.1 in the appendix bellow. From the above explanation I can conclude that it is 

now a proper time to implement IGA in the rest of District for the better improvement of 

Tanzania livelihood.  

 

 

 



76 
 

5.1.2 Contribution of IGAs towards the development of VICOBA in Rufiji District   

With regard to whether IGA had contributed to the development of VICOBA, the study 

found that there was high contribution of IGA to the development of VICOBA as well 

as improvement of Entrepreneurship which aims to result to poverty alleviation among 

the people of Rufiji in general. Analyzed data indicated that 30 VICOBA groups were 

formulated in which up to March 2013 they are already accumulated 257 million as 

operating capital. These initiatives encourage the improvement of entrepreneurial 

activities result from having an excess to capital from VICOBA as community bank. 

IGA also help to encourage women involvement in decision making, control over 

household resources and freedom to use their time in the participation of economic 

activities. 

 

Furthermore the study revealed that among of the respondents who have knowledge of 

entrepreneurship 52% were females implies that slogan of “Wanawake tunaweza 

tukiwezesha” is practiced well in the Districts. The study shows the minimum number of 

people with 50 and above years old engaging in IGA’s. It may be due to poor knowledge 

on what IGA’s they can do to improve their standard of living instead of being 

dependant. This was further confirmed by applying the Spearman Correlation Analysis a 

Non-Parametric Test and Correlation Coefficient of 0.57 which is close to +1 was 

obtained. This implies that data were ranked in the same way.  

 

There is positive relationship, between capital and profit generated. The higher Capital 

you have, the great profit you would get and vice versa is true. After analyze data 97.8% 

of respondents accept that there is link between VICOBA and IGA’s while 2.2 of 

respondent said that there is no relation between IGA and VICOBA.  
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5.1.3 Effects of environment on IGA and its contribution to the development of 

VICOBA  

In general the environment of Rufiji is supportive when we talk about the development 

of IGAs project, VICOBA as well as the development of entrepreneurship in general. 

Internal environment are such as good geographical position like fertile soil for the 

production of food and cash croup, Presence of Rufiji river valley is also another 

internal environment which also contributing to the development of agriculture projects. 

Not only that but also there is fertile soil all over the district for production of different 

varieties of crops. There is also Selous game reserve which also helps the district to 

improve tourism as well as presence of foreign current. 

  

Availability of different people with different skilled is another supportive environment 

which support the improvement of IGA as well as entrepreneurship in the district. In the 

other hand government is another external environment which contributes to the great 

extent the development of IGA and VICOBA in general. Government support IGAs 

group by giving them skills as well as other important tools for starting and running 

VICOBA as community financial institution all over the district. The study had three 

null hypotheses relating to improvement of livelihood at households. The Spearman 

Correlation Analysis a Non-Parametric Test and Correlation Coefficient test them. 

 

5.1.4 The relationship between IGA and VICABA 

 

From the findings most of the people agree that there is a relationship between VICOBA 

and IGA’s. The more IGA’s increase the great saving to VICOBA vice versa, the more 

it creates accessibility of loan to entrepreneurs and economic development. The study 

also shows positive relationship between capital and profit. Furthermore 71.1% borrow 

capital from VICOBA. 
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5.2 Conclusion 

The study is positively contributing to the National Strategy for Growth and Reduction 

of Poverty “MKUKUTA in Swahili” which focuses at; ‘Growth and reduction of income 

poverty, improved quality of life, social wellbeing, Governance and Accountability’. 

Currently the Government is finalizing the Social Protection framework (SPF) that is 

greatly impeded in MKUKUTA. In Tanzania SPF is aiming at reducing poverty by 

contributing in economic growth (building human capital) and addressing the needs of 

the poor from disadvantaged communities who are mostly covered by VICOBA model. 

The role of VICOBA is to increase the human capital for the majority of Tanzanians 

hence contributing in SPF objectives. It is my believe that when IGAs was supported 

materially as well as morally people of Tanzania are going to get a great achievement of 

strangling against poverty reduction. Material support was required to support the 

development of IGAs as well as VICOBA in which I believe it is going to be 

community bank in the future. 

 

5.2.1 Financial institution policies 

Financial institution like banks could develop strategies for ensuring that obstacles 

against IGAs borrowing are addressed. They could also encourage the informal sources 

of credit by linking them to the formal banking system and support them in institutional 

arrangements in offering credit to IGAs. Banking policies should also encourage 

mobilization of financial resources from all possible sources, such as personal savings, 

informal sources like Rotating Saving and Credit. Associations (ROSC'Vs) and 

guarantee informal schemes as well as group savings. This could be a better solution to 

the improvement of VICABA all over the country. 
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5.2.2 Social Cultural Dynamics 

In some socio cultural settings and business perception, a wife is the junior partner. This 

constraints many woman from making decisions pertaining to IGAs although women are 

the group which participating in IGAs by 52% than men who participating in IGA by 

47%. Policy intervention strategies should aiming at modifying low status of women and 

enhancing co operation between men and women should be encouraged by national 

economic development policies. Socio-Economic Dynamics: Policy intervention 

strategies that would bring this area should focus on:- 

1) Property ownership between men and women. 

2) Broaden men entrepreneurship outlook. 

3) Encourage Government to support IGAs financially.  

 

 

5.3 Recommendations 

5.3.1   To the Government 

Government measures to identify encourage and support development agencies and 

partners are appreciated. We however recommend the efforts in line with MKUKUTA 

to be strengthened and seasonal bulletins of updates be produced.  Although the 

government support IGAs by raising  awareness in running VICOBA, bat awareness 

itself only is not enough we recommend VICOBA scheme to be given a special attention 

so much so that its contribution is made louder. We also recommend that the efforts to 

filter and coordinate development agencies schemes should go direct to the citizens be 

revisited and strengthened. District officials who coordinated IGAs should have closely 

follow up so that they can realized the problems forcing the IGAs groups before the 

fragmentation among the members which mostly come from poor management of their 

money collected from VICOBA. 
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5.3.2 To the Government agencies 

I recommend to all Government agencies to respond positively to networking and 

coordination measures for the better of the community who is our common target. All 

partners who support IGAs in its movements to support the community especially in the 

implementation of progremme like that of VICOBA should make close follow up in 

order to allow the sustainability of the project.  Also most of the implementers of IGA 

point that the implementation of IGA was not followed in a proper way, some time there 

other important stagers was not implemented proper that is why there some weakness in 

the over roll  programme. 

 

5.3.3. To the Development partners 

I recommend to all development partners, donors and funding agencies to positively 

respond to the call from the Government partners that are grassroots role players for 

support. The constraints that IGA faces hopefully should find answers from those 

stimulated by this call. 

 

5.3.4. To the community 

I recommend to the community that a scheme like VICOBA which enable them grow in 

awareness, knowledge, skills and capital from within themselves be positively embraced 

for their own good and the Nation at Large.  

 

 

5.4 The ways findings will benefit the poor 

It is expected that the study will be of benefit to the poor, especially women in the 

following ways:- 

1) Use of the findings by policy makers in lending institutions, IGAs and 

VIVOBA Programme, the government should arrange the way of help these 
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groups to draw some lessons in order improve community initiatives of 

poverty alleviation. 

2)  Dissemination of findings to the poor might enable them lean from the past 

experiences about the common ways in improving life style as well as having 

ability to acquire capital for their entrepreneurial activities. 

3) The researcher also was going to benefit from this work because at the end of 

the work he wants to acquire a master degree in science entrepreneurship of 

Mzumbe University. 

 

5.5 Limitations of the Study 

First, Budget constraints are the major limitation of doing many activities in many 

fields. For starting and completing of this work much money for stationeries, 

transportation, meals and accommodation were required during data collection, analysis 

as well as money for report writing. Some time I fail to take all data from all groups with 

the fire that during the reporting large amount of money will be required as the result 

some of data were not taken to account hence my lead to problems which will required 

further research in the privies time. 

Second Time limit was another problem because the academic calendar was so tight to 

do the research effectively and efficiently. But also some respondents were reluctant to 

provide data which the researcher needed. 

Third, Cultural and other type of bias we all have biases, whether we are conscience 

of them or not. Bias is when a person, place, or thing is viewed or shown in a 

consistently inaccurate way. It is usually negative though one can have a positive bias as 

well or places and how you have chosen to represent a person, place, or thing, to name a 

phenomenon, or to use possible words with a positive or negative connotation. In the 

field of discovery bias is not good because when researcher select respondent’s bias is 

used but other respondents ware not committed as the result they cause some findings to 

be untrue. 
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Forth, The Lack of available and/or reliable data, lack of data or of reliable data is 

also another problem which tend to limit the scope of analysis, the size of sample, or it is 

a significant obstacle in finding a trend and a meaningful relationship. Furthermore to 

know to the extent that these IGAs will stay or developed for how long it needs more 

research. 

 
 

5.6 Further Research 

Along the findings discussed above the following areas are recommended for further 

research. First. The implementation of IGA Project will solve the capital problems as 

well as poverty alleviation among the Tanzanians poor communities living in rural areas 

or poverty alleviation will remaining white elephant? 
 

Second, The role of Gender in the viability of micro-credit programmers will be 

improved after winding IGAs programmes in 2015?  
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APPENDICES I 

QUESTIONNAIRES FOR THE ENTRPRENEURS 

Dear respondents  

I Joseph N.Magati a post Graduate student at Mzumbe University undertaking practical 

training on Entrepreneurship (IGAs) and its contribution to the development of 

VICOBA to the community particularly in Rufiji District . Kindly am requesting you to 

participate in the following discussion which will assist me to facilitate the completion 

of my research work and finally fulfillment of my course programme. Feel free to give 

your own views and information’s on this subject according to the best of your 

knowledge. This study is conducted for the purposes of academic only and not otherwise 

Instructions’ Put tick where you think is correct 

1. Personal details;- 

BACKGROUND INFORMATION 

Instructions; put a tick to a correct answer 

a) Date interview...................................................... 

b) Name of IGA........................................................ 

c) Questionnaire Number.......................................... 

d) Name of participant………………………………. 

e) Age……………………………………………........ 

f) Sex…………………………………………………. 

 

1. Level of education. 

a) Primary                                          (      ) 

b) Secondary                                      (      ) 

c) Collage                                           (      ) 

d) Non                                                (      ) 
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2. Marital status .Are you:- 

a) Single                                                          (      ) 

b) Married                                                       (      ) 

c) Divorce                                                        (      ) 

d) Widows                                                      (      ) 

3. Do you know anything about Entrepreneurship? 

a) Yes                                                             (      ) 

b) No                                                              (      ) 

5. Do you know anything about Income generating Activities? 

      a) YES                                                                    (      )   

       b) NO                                                                     (      ) 

6.  If you get capital mention any three major economic activities you would prefer 

to start in your area. 

a) ……………………………………………….. 

b) ………………………………………………. 

c) ………………………………………………. 

7. Why do you think to start those activities? Mention at list three reasons. 

a) ……………………………………………… 

b) ……………………………………………… 

c) ……………………………………………… 

8. Do you know that you can generate capital from your own income? 

a) Yes                                                            (      ) 

b) No                                                              (      ) 

 

 

9. Do you think that you can improve your life through IGA? 

a) Yes                                                              (      ) 

b) No                                                               (      ) 

 



87 
 

10. What type of IGAs/occupation are you undertaking?  

 

SN IGAs 1 2 SN IGAs 1 2 

1 Food vender 

 

  2 Poultry keeping 

 

  

3 Agriculture 

 

  4 Fishing 

 

  
5 Local brewing 

 

  6 Batik making 

 

  

7 Informal catering 

 

  8 Basket making 

 

  

9 Charcoal 

production 

 

  10 Small business 

(Kiosks) 

 

  

11 Others (specify)  

 Key: 1=Yes,  2=No (tick the appropriate) 
 

11. When did you start engaging yourself in IGAs? 

a) Before loan                                               (       ) 

b) After loan                                                  (       ) 

c) Other (specify)……………                      (       ) 

12. Did you getting a loan 

a) Yes                                                          (      ) 

b) No                                                           (       ) 

13. How did you get capital to run your IGAs ………………………………… 

 

14. What is the source of capital for your IGAs?  

a) Own savings                                            (        ) 

b) Grand                                                        (       )   

c) Credit                                                        (       )         

15. What are the reasons for starting IGAs? 

a) To increase income.                                 (      ) 

b) To supplement income out of salary        (      ) 

c) To send children to school.                      (      ) 

d) To build good house                                (       )  

e) Others (specify)........................................  

 

16. How much income do you earn in your IGAs per month? 
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a) Less than  50 000 TZS                              (       ) 

b)  Less than  100 000 TZS                           (       ) 

c) More than  100 000 TZS                           (       ) 

d)  Others (specify)........................................  

17. Do you operate your IGAs throughout the year? 

a) Yes                                                             (       ) 

b) No                                                              (       ) 

18. How much income do you earn in your IGAs per month? 

a) Less than  50 000 TZS                              (       ) 

b)  Less than  100 000 TZS                           (       ) 

c) More than  100 000 TZS                           (       )  

d) Others (specify)........................................  

18. Is there any financial Institution as a source of capital in running socio 

economic enterprise in your area? 

a) Yes                                                           (      )  

b) No                                                             (      ) 

20. Do you access any financial institution among the following bellow? 

a) FINCA                                                      (      ) 

b) NMB                                                         (      ) 

c) PRIDE                                                       (      ) 

d) BLUE FINANCIAL                                (      ) 

e) VICOBA                                                  (      ) 

f) SACCOS                                                   (      ) 

g) PTF                                                            (      ) 

h) WDF                                                          (      ) 

21. Do you satisfied to work with your group?  

a) Yes                                                           (       )   

b) No                                                             (       ) 
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22. What kind of support do you get from the government offices? Mention at list three 

a) …………………………………………….. 

b) …………………………………………….. 

c) ……………………………………………. 

 

23. Is there any effort done by government to reduce level of poverty in your area? If yes 

mention any three. 

a) …………………………………………………… 

b) ………………………………………………….... 

c) ……………………………………………………. 

24. What are the challenging farcing IGA in your operation area? 

a) ………………………………………………… 

b) ………………………………………………… 

c) ………………………………………………… 

25. What do you think are the major solution toward the above challenges? 

a) …………………………………………………………….. 

b) ……………………………………………………………… 

c) ……………………………………………………………… 

26. What is your general comment on the implementation of IGA project? 

………………………………………………………………………………………

………………………………………………………………………………………

……………………………………………………………………………………… 

 

 

THANKS A LOT FOR YOUR COOPERATION 
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APPENDICES II 

QUESTIONNAIRES FOR THE (DISTRICT AND WARDS OFFICIALS) 

Dear respondents  

I Joseph N.Magati a post Graduate student at Mzumbe University undertaking practical 

training on Entrepreneurship (IGAs) and its contribution to the development of VICOBA 

to the community particularly in Rufiji District . Kindly am requesting you to participate 

in the following discussion which will assist me to facilitate the completion of my 

research work and finally fulfillment of my course programme. Feel free to give your 

own views and information’s on this subject according to the best of your knowledge. 

This study is conducted for the purposes of academic only and not otherwise. 

Instructions’ Put tick where you think is correct 

1. Personal details;- 

BACKGROUND INFORMATION 

Instructions; put a tick to a correct answer. 

a) Date interview...................................................... 

b) Name of IGA........................................................ 

c) Questionnaire Number.......................................... 

d) Name of participant………………………………. 

e) Age……………………………………………........ 

f) Sex…………………………………………………. 

2.  Level of education. 

a) Primary                                                (      ) 

b) Secondary                                            (      ) 

c) Collage                                                 (      ) 

d) Non                                                       (      ) 
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3. Do you know anything about Income generating Activities? 

      a) YES                                                         (      )   

       b) NO                                                          (      ) 

4. Is there any financial Institution as a source of capital in running socio 

economic enterprise in your area? 

a) Yes                                                           (      )  

b) No                                                             (      ) 

5. If yes can you mention any Financial Institution providing soft loan in your area? 

a) ………………………………..……. 

b) ………………………………….….. 

c) ………………………………….….. 

    

6.  In your view do you think there is any advantage or disadvantage of working in 

group? 

a) Yes                                                        (      ) 

b) No                                                         (      ) 

7. What kind of support given by the government to support local poor in your areas? 

Mention at list three 

a) …………………………………………….. 

b) …………………………………………….. 

c) ……………………………………………. 

8 As a leader what is your contribution to the development of these group. 

a) ………………………………………………….. 

b) ………………………………………………… 

c) ……………………………………………………. 

9. Is there any effort done by government to reduce level of poverty in your area? If yes 

mention any three. 

a) …………………………………………………… 

b) ………………………………………………….... 
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10. What are the challenging farcing IGA in your operation area? 

a) ……………………………………………………………… 

b) ……………………………………………………………..... 

c) ……………………………………………………………… 

11. What do you think are the major solution toward the above challenges? 

a) …………………………………………………………….. 

b) ……………………………………………………………… 

c) ……………………………………………………………… 

12. What is your general comment on the implementation of IGA project? 

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………… 

 

THANKS A LOT FOR YOUR COOPERATION 
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APPENDICES III 

Photo; 1.0    Wild Animal facing poultry keeping 

 

        Source:-Field Work 2013  

 

 Photo No 2.0 .Community meeting discussing VICOBA issues 

 

   Source:-Field Work 2013  
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Photo no 3.0 The Community in the IGAs Group at Kimbuga Village 

 

           Source:-Field Work 2013  

 

Photo No 4.0  Mshikamano VICOBA Women group Office at Mchungu village  

 

Source:-Field Work 2013 
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      Photo No 5.0 Beekeeping at Ndundutawa Village in Rufiji 

 

          Source:-Field Work 2013  

    

Photo No 6.0 Type of Beekeeping in Miyombo woodland at Ndundunyikaza  

 village in Rufiji 

 

      Source:-Field Work 2013  
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        Photo no 7.0 The Rufiji development river Basin  

 

 

      Source:  field work 2013 

 

 

 

 

 

 

 

 

 

 

 

 



97 
 

APPENDICES IV 

VICOBA in Tanzania - 

Map No 1.0 areas where VICOBA operates in Tanzania. 

 

Source:-Field Work 2013  
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APPENDICES V 

Table 4.3.1 The way IGAs contribute to the development of 30 Groups in Rufiji. 

S/N GROUP 

NAME 

OPPARETION 

AREA 

AMOUNT 

USED TO 

START 

VICOBA 

AMOUNT 

OWNED 

AFTER 

3YEAS 

THE  MAIN 

OCCUPATION 

1 Tujikomboe Kipugira 150,000/= 8,233,200/= Bee keeping 

2 Imani  Kipugira 174,000/= 6,800,000/= Poultry Keeping 

3 Ushirikiano  Kilimani 222,000/= 12,000,000/= Bee keeping 

4 Malkia     Kilimani 144,000/= 16,000,000/= Bee keeping 

5 Jitegemee Ndundutawa 180,000/= 15,155,000/= Bee keeping 

6  Ndundutawa 180,000/= 13,553,500/= Bee keeping 

7 Tujikomboe    Ndundutawa 180,000/= 15,426,000/= Bee keeping 

8 Tupendane   Ngorongo Mash 168,000/= 12,000,000/= Bee keeping 

9 Umotomoto    Kipo 174,000/= 8,000,000/= Bee keeping 

10 Hiari    Ndundunyikanza 180,000/= 11,750,000/= Bee keeping 

11 Mshikamano        Ndundunyikanza 132,000/= 1,375,000/= Bee keeping 

12 Jitambue    Muyuyu 150,000/= 3,027,000/= Bee keeping 

13 Nguvu Mpya Mgomba Kus 168,000/= 5,978,000/= Food vendors 

14 Tuwajibike Mgomba Kati 180,000/= 8,767,000/= Small Business 

15 Umoja Umwe 168,000/= 11,654,000/= Small Business 
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16 Upendo Mkongo 144,000/= 2,950,000/= Small Business 

17 Imani Mn’garu 140,000/= 980,000 Small Business 

18 Tubipamwipe Kimbuga 140,000/= 18,000,000/= Zero grazing 

19 Kiwamumi Miwaga 150,000/= 2,350,000/= Small 

Agriculture 

20 Faraja Kibiti 168,000/= 12,000,000 Food vendors 

21 Majaribio Kibiti 120,000/= 10,000,000/= Food vendors 

22 Majaribio Bungu 180,000/- 7,000,000/- Food vendors 

23 Jitihada Mloka 174,000/= 8.790,000/= Bee keeping 

24 Umoja Bungu 150,000/= 7,250,000/= Carpenter 

25 Yataka moyo Kivinja A 186,000/= 9,500,000/= Small 

Agriculture 

26 Kumekucha Mchungu 156,000/= 12,000,000/= Small Business 

27 Kimbolembole Nyamwage 150,000/= 2,500,000/= Food vender 

28 Lukope Muhoro 204,000/= 3,264,000/= Small Business 

29 Hold Mohoro Mohoro 186,000/= 3,345,800/= Poultry keeping  

30 Ukombozi Chemchem 150,000/= 5,467,800/= Small Business 

Total 30 24 4,948,000/= 254,690,300  

Source:-Field work 2013 

 


