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ABSTRACT 

The study has aimed to determine the effects of logistics in the system of transportation 

under SSB & CO. LTD Tanzania specifically at MZIZIMA FLOUR MILL.The study  

specifically: assess how scheduling may affect effective and efficient logistics in 

transport system; to identify major costs involved during the implementation of logistics 

in transportation, to assess awareness of the procedures especially if department users 

involved in the preparation of Logistics, also to assess if  the logistics available enough 

to satisfy the needed  requirements of the organization and challenges facing during the 

implementation of logistics.  

A cross sectional research design was adopted; sample sizes of 70 respondents were 

obtained through purposive and non-purposive sampling techniques. The study used 

both quantitative and qualitative methods approaches. Statistical Package of Social 

Sciences (SPSS) and Microsoft Excel (Ms Excel) were used to analyze data. Data 

revealed that the inbound logistics of SSB & Co.ltd manages strongly sourcing of raw 

material inputs (wheat), materials in preparation and during the assembly process are 

stored in Silos. Also Outbound Logistics is perfect since that the transportation of 

manufactured goods to the point of sale is effective because there are competent drivers 

with verified certificates, there is effective fleet and the availability of GPS system 

which helps transportation of materials and goods to be effective and efficient. 

The study also revealed that staff training has positive result on effective logistics such 

as the increase of logistics performance. Also training will equip them with knowledge 

that can nurture their work performance and in turn increase productivity. 

The study recommends that SSB should work with local farmers (wheat producers) by 

either providing them with farm implements or buying the crops while at the farm, 

employ agriculture extension field officers who can attend the wheat farm to ensure 

quality of harvest, in its totality it can reduce importation costs. The company has to 

invest more on mechanization so as to have more of machine interphase than human to 

reduce cost of salaries and wages and increase work done per specified time period.  
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CHAPTER ONE 

 

INTRODUCTION AND BACKGROUND TO THE STUDY 

 

1.0 INTRODUCTION 

The study aims at analyzing the effects of logistics in transport system in Tanzania. 

Under this chapter, one can find the introduction, background information to the study, 

the statement of the problem, the research objectives as well as historical research 

questions, scope of the study, its significance, the study limitations and lastly the layout. 

1. 1 Background of the study 

Tanzania under the period which its economy is globalized, the competition which is 

intensified  always controls and pushes companies to contract logistics out of the 

operations and slice costs in an effort to concentrate much on core competences such as 

sourcing and supplier selection, designs of distributing goods, supply chain continuity 

planning, sources of transportation etc., it is evident that logistic industry began to 

change from the  transportation industry which is based on traditionally orientation and 

this is continuing at a rapid rate (Hai Lu & Yirong Su,2002). Logistics is normally 

specialized with the flow and how to store goods and the information which relate, as 

defined by the council of logistics management. All activities conducted such as 

planning what kind of logistic fits, implementing and to control the efficient, cost-

effective flow and where to store raw materials, in-process inventory, ready made goods, 

and information which are related from origin point to the user point are for the purpose 

of conforming to customer requirements. Before, logistics viewed as a classical function, 

which involves adversarial relationships among suppliers, customers and transportation 

providers. That means those sides are opposing each other, example in our country 

―there is an adversarial relationship between government and businesses. This 

relationship is rising as the main source of competitive advantage and a major reason for 

strategic alliance relationship between organizations and their logistics providers (ibid). 
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Since urbanization globally still continues, city areas are experiencing rapid population 

due to working and living, (Browne et al., 2012). Similarly to global tendencies, 

Tanzania is also among the countries which are expanding, as there are different plans to 

improve infrastructure at least to meet the needs of population. Therefore it decided to 

build Standard Gauge Railway (SGR), Regional and District road networks, and in 

several of these, the construction has already started (URT, 2018). 

Though, transportation is not only needed by the people, freight transport system in 

urban population is more needed in order to support it (Quak, 2008). To have logistic 

systems which are efficient it is very important to allow competitiveness in urban areas 

and when it is done it is a significant part of the urban economic system (Quak, 2008). 

According to (Browne et al., 2012) large amounts of goods and services are needed to 

satisfy large number of people and businesses in urban districts both for domestic and 

commercial usage. In addition to the supply of goods and services which are necessary, 

cities also must create different ways to take care of the created waste, thus they are 

highly dependent on urban freight transport (Browne et al., 2012). Consequently, the 

population which is large and rapidly increasing leads to the growth of consumptions 

too, this implies that amount of goods increased and waste needs to be transported to and 

from the city (Browne et al., 2012). 

Tanzania, a transit country in the East African region is blessed with a coastal line that 

has a harbor which is natural helping to serve the land-locked countries like Uganda, 

Burundi, Rwanda and Democratic Republic of Congo (DRC). The port of Dar Es 

Salaam has gained the status as the gateway to the northern corridor countries providing 

transportation activities and its services has extended to the customers by the opening up 

of the Inland Clearance Depots in Dar Es Salaam and Soon in Dodoma, Government 

capital city (URT, 2018).  

The Tanzania - Zambia railways were built a hundred years ago with the aim of opening 

up the hinterlands for trade. Today, the railway transportation together with roads has 

turned out to be the major modes of transport in the region. They (road and rail) account 

for about 70 -80 % of the total cargo transported within the region and 94 % of the 

passengers ferried, while 30 % of cargo is carried either by air, pipeline or sea (URT, 

2018). It is through these systems that inter-networking patterns of the movement of 
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cargo have emerged within the region which depends on road and rail to meet the needs 

of the business community and engagement of private sector companies like Said Salim 

Bakhresa (SSB) Co Ltd to the field is of paramount importance.  

Said Salim Bakhresa (SSB) & Co Ltd is the flag-ship Company of the Bakhresa Group. 

Established in 1983, in the city of Dar Es Salaam, Tanzania, the company has the largest 

wheat milling and storage capacity in East Africa example, there are 12 cilos only at 

Buguruni and 8 cilos from Mzizima flour mill, and the company employs more than 

1,000 people directly (SSB, 2019). The Mzizima Flour mill has employed 306 people.  

SSB has been a highly profit making company and a successful industry in the private 

sector. The company in general tends to import wheat, rice and maize flour mills under 

privatization program from the Presidential Parastatal Sector Reform commission. 

Example Mzizima flour mill is specifically producing wheat flour therefore it is 

importing wheat from Russia, Canada and Argentina and manufacture wheat flour 

successfully. The company has nine (9) sisters companies including; Agro-processing, 

food and beverages. Marine Transport, Specialty packaging, Logistics, United 

Petroleum, Azam Football club, Azam Plastic Recycling & Azam Media Limited (SSB, 

2019). 

 

1.2 Problem statement 

Logistics and Transportations sectors are of great substance for the economic 

development of any country since they craft a stand and shape a strong base for other 

sectors and segments involved in economic arena of the country  like manufacturing 

industries, tourism, mining, lumbering, agriculture etc to operate smoothly and 

efficiently. 

Tanzania national vision (vision 2025), was aimed to achieve the middle-income where 

the development of industries and improving teaching & learning platform in our 

country were of great concern (URT, 2010). Tanzania‘s economy is growing in 

astonishingly average rate of 7% for years now, this shows that Tanzania have more 

growing economy compared to other Sub-Saharan Africa countries. Though the 

economy of our country is expected to grow faster in the coming years due to the key 



4 
 

factors such as natural gas which has been discovered recently, the standard gauge 

railway which is under construction of which we are optimistic  that it will spice up the 

transportation in the region, the Stigler‘s gorge which is constructed to harness power 

will also season business as it ensure power supply in the country which currently is 

among problems that many business cry out for, furthermore, regional integration (East 

African Community), and long-term stable democracy (African Gathering up, 2013) all 

these are the key factors to our economy growth. 

 

Tanzania as a gateway toward other East and Central African countries especially the 

land locked countries such as D.R.C, Rwanda, Zambia and Burundi, road logistic 

services connecting districts, regions, and outside the country are of highest needs 

followed by marine and railway transport. By considering this, the country decided to 

design different transportation plans to improve the transportation industry such as by 

constructing road infrastructure which is effective and will support the logistic industry 

and trade internationally which are growing every day. Through their development plan 

MKUKUTA (Tanzania‘s Special Plan for reducing Poverty and economic development) 

they established a plan of 10 years only to invest more in transport industry known as 

Transport Sector Investment Program. Among the objective planned was to increase 

seaports cargo by 50% from 10 million tons by 2020,  this objective could be achieved 

through the supply chain which is effective and efficiency. 

 

Generally the whole system of supply chain of the company which manufactures goods, 

from the point of manufacturer‘s view is divided into inbound logistics and outbound 

logistics. Inbound logistics involves movement of materials which is from the supplier to 

manufacturer premises and outbound logistics is when products are moved from 

manufacturer to customers or even to end consumers (Christopher, 2005). In the past 

few years, many studies have been made concerning both outbound and inbound logistic 

areas. Since that the operations of moving goods to customers or end users have been 

streamlined and extracting extra benefit has become more and more difficult. Therefore 

in this study the benefit of outbound logistics will be more focused so that something 

new in this field is expected to be explored. 
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Theoretically the system of logistics consist of two main parts which are the flow of 

information and the flow of physical material such as moving raw materials and goods, 

warehousing, packaging, production, material handling etc. The information flow 

consists of plans on how and what to produce, where to find quality raw materials with 

reasonable price, delivery schedules, etc. whenever the information flow is smooth, the 

logistics become smooth too (Svensson, 2002). That means the logistic providers should 

provide quick response regarding to the customer wants. Lastly, the negative lead-time 

(lead time without any value-added) can be minimized as well as logistic cost in general. 

But the level of sharing information is to a great amount which has been determined by 

the relationship between companies. Schenker, as the European leading third-party-

logistic provider, is actively trying to develop strong relationships with its key accounts 

to improve its service level with streamlined information flow (Svensson, 2002). 

Researcher‘s task is to examine and analyzing the effects of logistics in transport system 

with which the integrated effectiveness and efficiency can be achieved to make all 

participants in the supply chain benefit. Upon the completion of the research, the 

findings might be useful to policy makers in their struggles to make logistics better in 

transport in Tanzania through taking initiatives in ensuring that transportation in 

Tanzania is improved, information is available and that policies, rules, and laws 

concerning the same are user friendly and also adds up to the body of knowledge already 

exists   

1.3 General objective 

General objective of the study was to determine the effect of logistics in the system of 

transportation under SSB Co Ltd Tanzania. 

 

1.3.1 Specific Objectives 

The specific objectives of the study were directed to; 

i. Map current process of current inbound and outbound logistic system 

ii. Determine the effect of staff training on effective management of logistics in 

transportation. 
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iii. Assess how scheduling may affect effective and efficient logistics in transportation. 

iv. Examine major costs involved during the implementation of logistics in transportation 

v. To examine the relationship between logistics and transportation system 

vi. To assess whether logistic services especially physical and non-physical do support in 

transportation 

 

1.4 Main research question 

Has effect of logistics in the system of transportation improved company effectiveness 

and efficiency? 

 

1.4.1. Specific research questions 

i. How was the process of current inbound and outbound logistic system? 

ii. What was the effect of staff training on effective management of logistics in 

transportation? 

iii. How scheduling affected effective and efficient logistics in transportation? 

iv. What were the major costs involved during the implementation of logistics in 

transportation? 

v. Is there any relationship between logistics and transportation system? 

vi. Does logistic services especially physical and non- physical support in 

transportation? 

vii. Are there any challenges during the implementation of logistics? 

viii. What is done to solve those challenges? 

 

1.5 Scope of the study 

The study carried out at SSB Co Ltd under logistics sub-firm, where transport aspect 

was assessed. The study based to assess the effect of logistics in the system of 

transportation. The findings of the concerned research work primarily based on the data 

from the logistics department through its main functions especially warehousing, 

controlling inventory, processing orders, industrial packaging, and moving goods from 
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one location to another, how the department provided information to customer and to 

assess methods of material handling and storage 

 

1.6 Significance of the study 

The study is very important as it enables actors to use this theoretical knowledge and 

became a reference material for academic endeavors.  The study findings will also be 

used as an entry strategy to introduce the new approach for improvement that can be 

made on the outbound logistic system and how will it be after improvement. Moreover, 

the study might be useful to policy makers in their efforts to improve logistics in 

transport in Tanzania through taking initiatives in ensuring transportation in Tanzania is 

enhanced, information is available and that policies, rules, and laws concerning the same 

are user friendly. Furthermore, it will add up to the body of knowledge already exists. 

Above all, the study is important for the researcher for the fulfillment of Master of 

Science Procurement and Supply Chain Management (Msc. PSCM)   of Mzumbe 

University. 

 

1.8   Report Layout 

This report consists of six chapters. Chapter one provides the background information to 

the problem as well as statement of the problem, objective of the study and significance 

of conducting the study. In addition, the chapter provides the scope of the study and 

report layout. Chapter two provides literature review that contains conceptualization of 

key terms of the study, existing theories which are relevant for the study, thus the study 

has theoretical and empirical support from past studies. Furthermore, the chapter 

presents the conceptual framework that guided the study. Chapter three discusses the 

research methodology i.e. research design, sampling techniques, sample size, data 

collection methods and procedure as well as data analysis and data quality. Chapter four 

presents the findings regarded the specific objectives while Chapter five gives out 

discussion of the findings and finally, Chapter six presents summary and conclusion 

about the findings. 
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CHAPTER TWO 

 

LITERATURE REVIEW 

2.1 Introduction 

This chapter reviews literature relevant to the research objectives. It will build a 

theoretical foundation upon which the research will be based and some empirical studies 

which relate to the effects of logistics in transport system in Tanzania 

2.2 Theoretical review 

2.2.1 Definition of the terms 

Transportation Is the movement of goods, people and animals from one place to 

another through various modes of transport like airways, railways, roads, navigation 

(water ways), cable and pipelines. Means of transport includes trains, motorcycles, 

bikes, planes, automobiles etc. Transportation is very important because it helps in 

communication and trade within the societies. 

 

Logistics is the process of managing the flow of things from the source to the point of 

consumption in order to meet needs of end users or business firm. Logistics manages the 

resources which include physical items like animals, food, equipment, materials, liquids 

and other items which are untouchable such as information and time. The physical items 

logistics normally combines how information move among people and companies 

system, handling of materials, packaging, production system,  inventory, moving goods , 

warehousing, and safety. Though in military science, logistics is explained as the action 

of keeping army supply lines and interrupting the entire enemy. 

 

Logistics management is the branch of supply chain management that plans what to be 

done, implementing, and controlling the efficient, effective forward and reverse flow 

and storage of goods, services, and related information from its origin to the needed 

location regarding the time agreed, cost and conditions. 
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 Logistics services industry is the process of acquiring, producing, and distribution of 

materials and commodities at the satisfactory quantity to the customer. The processes 

involved in logistics services industry are to plan what is to be done first, implementing, 

and controlling all procedures to attain the most efficient and effective storage and 

movement of goods. Logistics services consists of physical activities, example transport 

and storage and non-physical activities such as supply chain design, freightage 

negotiations, contractors selection etc. 

 

Transportation services are divided into three aspects: necessary services and facilities 

which boost economy of a country or any area (infrastructure), availability of machines 

which facilitate the transportation of people or goods such as bicycles, aircraft, motor 

vehicles, railed vehicles etc. (vehicles), and the process of functioning (operations).  

 

Supply chain is a system which moves products and services from the supplier to 

customer it includes organizations, people, information‘s, conducted activities and 

resources. 

 

Supply chain management is when all activities are scientifically planned, controlled 

and implemented example to acquire raw materials then to produce and distributing to 

the end user. The aim is to maximize value of the customer and attains competitive 

advantage. 

 

Third party logistics 3PL or TPL companies handle outsourced procurement, 

transportation and distribution functions for client companies. 

 

Material handling: is the operational activity of moving materials and other goods 

either manually or automatically from one location to another within a firm or time in 

good condition effectively and efficiently. 

 

Inbound logistics is the process which involves the movement of materials coming 

from suppliers. 
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Outbound logistics involves all activities of moving goods, storing of products and how 

information related flows from the end of the production line to the end user. 

 

Material management-Is the capability where an industry can plan its total material 

required in a firm. 

 

Physical Distribution-is the movement of goods outwards from the end of the assembly 

line to the customers. 

 

Dispatch: refers to terms being selected from stock and when marshaled documented 

loaded and after delivered to their given destination.  

 

The term ‗Supply Chain Management‘ (SCM) was introduced by consultants in the early 

1980s. (Lambert-Cooper 2000) It has its origins in the logistics literature (Bowersox et 

al. 1999) and has continued to have a significant impact on the concept. The scope of 

SCM has widened over time from intra-organizational focus to more inter-organizational 

issues. 

“A real knowledge of supply and movement factors must be the basis of every leader’s 

plan; only then can he know how and when to take risks with those factors, and battles 

are won by taking risks.” —Napoleon 

 

“. . . It [the description of logistics] precludes that view of logistics which sees it only as 

a game for the G-4s and the mathematicians—a game to be settled with loading tables, 

slide rules and transportation schedules. 

 

Logistics becomes, in fact, the very core of generalship . . . to get military forces into a 

theater of war in superior strength and husband that strength until they shall prevail.” 

—S. L. A. Marshall 
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According to Tan (2001) there does not seem to be much consistency in the use of it or 

its exact meaning. Tan also argues that although there are some shared ideas about what 

SCM is about, there is no universally accepted definition. The concept of SCM builds on 

the theories of the firm, especially transaction cost economics, Porter‘s value chain and 

the network approach, and has become established as a useful business paradigm
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Table 2.1 Organizational theories used for supply chain analysis 

 

Characteristics Transaction 

cost 

economics 

Agency theory Resource-

based view 

Resource-

dependence 

theory 

Network 

theory 

Relational 

exchange 

theory 

Key 

assumptions 

Bounded 

rationality, 

opportunism 

Bounded 

rationality, 

asymmetric 

information, 

goal conflicts 

Bounded 

rationality, 

trust 

Existence of 

coalitions, 

uncertainty 

(variability and 

complexity in 

acquiring 

resources) 

Bounded 

rationality, 

trust 

Embedded 

trust 

Problem 

orientation 

Efficient 

governance 

structure: 

why do firms 

exist? 

Contract 

design: what is 

the most 

efficient 

contract? 

Internal 

competence 

development: 

why do firms 

differ? 

Reduce 

uncertainty and 

manage 

dependency: 

why do firms 

form strategic 

alliances? 

Network 

relationships: 

why do firms 

need to 

establish 

networks? 

Why can 

moral control 

diminish 

opportunism? 

Time Static Static Static/dynamic Static  Static/dynamic Static/dynami
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dimension c 

Primary focus 

of analysis 

Transaction 

attributes 

(e.g. asset 

specificity) 

Contracts and 

incentives 

Resource 

attributes 

Inter-firm 

dependence 

Dynamic 

network 

connections 

Norm as an 

internal form 

of governance 

Function of 

relationships 

Market 

failures 

Efficient 

division of 

labour 

(ownership and 

control) 

Access to 

complementary 

resources 

Set of power 

relations based 

on exchange of 

resources 

Access and 

control actors, 

activities and 

resources 

Distrust 

relationships 

are fragile 

Primary 

domain of 

interest 

Exchange 

and 

transaction 

Alignment of 

incentives in 

dyads 

Production and 

firm resources/ 

Capabilities 

Maximize 

organisational 

power 

Relationship 

with 

heterogeneous 

and 

homogeneous 

actors 

Social 

exchange 

between firms 

 

Source: Adapted from Arlbjørn and Halldórsson (2002), Halldórsson et al. (2007) and McCarthy and Golicic (2005) 

 

 



15 
 
 

 

Transaction Cost Economics 

Transaction cost economics (TCE) argues that, during any economic exchange, the cost of the 

product or service should include all hidden costs (Williamson, 1981, 2002). For example, when 

establishing a relationship between a buyer and supplier, hidden costs might include the time 

spent developing the relationship, the creation of contracts by a lawyer, or travel between various 

locations. The explicit focus for TCE is the reduction of transaction exposure by accounting for 

all organisational costs (that is, transaction and production costs) (Williamson, 2002). In its 

analytical structure, TCE often uses constructs such as asset specificity and uncertainty (Grover 

& Malhotra, 2003) and exclusively translates the many trade-offs in a make or buy decision into 

cost, which mainly implies tangibility. 

 

Consequently, TCE makes assumptions about how relationships are structured, and the 

development of ensuing forms of leverage. In this way, TCE overlooks two key considerations. 

The first involves contractual obligations and the way transaction costs are often dissipated 

throughout the supply chain. The second centres on the locus of control in supply chains and, in 

particular, how often minor players are able to exert considerable leverage through structural 

manipulation. For example, it has been widely noted that in some of the ―...best value supply 

chains...‖ issues such as time, quality, risk and flexibility can be easily manipulated by second-

tier agents (Ketchen & Hult, 2007a). Despite its limitations, the use of TCE to examine SCM 

issues has been found to be promising and valuable (Grover & Malhotra, 2003). 

The whole line of logistics in Transport system is bound to carry some costs directly and 

indirect. If not well managed it may lead to high production costs which in turn will force the 

produce either to rise price of products or to assume the loss or less/poor return both of which are 

not healthy to the organization. Thus transaction costs must be borne in mind 

 

Agency Theory 

In this theory the relationships arises when one party (the principal) delegates some of his 

responsibilities to be performed by another party (the agent) (Eisenhardt, 1989a; Jensen & 

Meckling, 1976; Ross, 1973) sometimes it‘s done whenever there is lack of expertise or to the  

business aimed to focus on core competencies. This theory originally focused on looking the 
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relationships between managers and stakeholders (Jensen and Meckling, 1976), but nowadays 

the theory had expanded on providing the explanations on relationship between inter-firm 

subjects. At a time when the agent is hired and acting for the principal, it resembles behaviours 

example everything which is conducted it is for the benefit of the principal or acting as the 

principal‘s representative or employee (Mitnick, 1973). As Eisenhardt (1989a) stated, while the 

profit maximisation approach and self-interest persists, ―...the focus of agency theory [centres] 

on determining the most efficient contract governing the principal–agent relationship‖ (p. 58). 

The notion of the contract is used here as a metaphor to describe the agency relationship (Jensen 

& Meckling, 1976) and is designed based on the outcome (such as commissions) or behaviour 

(such as salaries) of the agent (Eisenhardt, 1989a). 

 

Two streams of agency theory (AT) can be found in the literature: principal–agent research and 

positivist agency theory (Eisenhardt, 1989a). In this kind of relationships, the principal always 

focus on how to minimize agency costs, such as specifying, rewarding, monitoring and policing 

the agent‘s behaviour, while the agent focuses towards maximizing rewards and to reduce the 

control of principal (Fleisher, 1991). Efficient management of agency problems, such as 

information acquisition (or communication), conflict of interest between the parties, effort (or 

moral hazard) and capability (or adverse selection) mainly associated with the agent (Fleisher, 

1991) is also imperative in any principal–agent relationship. AT provides a useful framework to 

analyse relationships and behaviours in supply chains because these chains are replete with the 

principal–agent dyads. 

 

Resource-Based View 

The resource-based view (RBV) explains strategic resources on which a business will apply to 

achieve a competitive advantage which is sustainable. This theory shows that resources like 

labour, knowledge, finance, natural resources, transportation, architecture land, technology etc. 

are the key for any business to perform superior (Grant, 1991; Penrose, 1959; Prahalad & Hamel, 

1990; Priem & Swink, 2012). While the early work of Penrose (1959) viewed firms as a bundle 

of idiosyncratic resources, developments on the RBV have directed attention towards the nature 

of resources and their positioning (Rumelt, 1984; Wernerfelt, 1984) that might create barriers 
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and economic rents for competitors (Lavie, 2006). In this regard, Barney (1991) identified value, 

rarity, imperfect imitability and imperfect substitutability as essential characteristics of resources 

to generate barriers and advance competitive advantage. 

 

As highlighted by Lavie (2006), RBV traditionally assumed that everything in the organization 

especially ownership and control of all resources are the only domain of the company. This 

contrasts with the premises of outsourcing, purchasing or supply management, in which taking 

advantage of partners‘ capabilities to compensate for internal competency impairment or to focus 

on core competencies is crucial. Hence, the ‗proprietary resource‘ assumption of traditional RBV 

can limit its application to collaborative arrangements in which shared and non-shared resources 

are managed to build competitive advantage (Lavie, 2006). However, in its reformulated version 

(e.g. Lavie, 2006), RBV considers a network resource notion to use its explanatory power in 

supply chain environments. 

 

Applications of RBV in SCM are mainly focused on structural analysis (De Oliveira Wilk & 

Fensterseifer, 2003; Miller & Ross, 2003) and identification of the antecedents for competitive 

advantage in the supply chain (Barratt & Oke, 2007; Lewis, 2000; Pandza, Horsburgh, Gorton & 

Polajnar, 2003; Pandza, Polajnar, Buchmeister & Thorpe, 2003; Pearson, Masson & Swain, 

2010). Halldórsson et al. (2007) maintained that the majority of SCM decisions are underpinned 

by RBV, at least implicitly. In order to respond for unfamiliar things and changes, business 

entities form inter-organisational arrangements to enjoy resource-position barriers built through 

collaborative efforts. This is particularly true in situations where there is scarcity of resources or 

strong competition make companies realise that depending only on internal resources is not 

enough to secure competitive advantage (Jap, 2001). 

 

Resource-Dependence Theory  

The resource-dependence theory (RDT) focuses on a set of power relationships based on 

exchange of resources (Pfeffer & Alison, 1987). It recognises that companies do not possess all 

the resources they might require in the process of value-creation, hence will often become 

dependent on each other (Emerson, 1962; Hunt & Morgan, 1996). The key issue then becomes 
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how organisations manage their power-dependence relationships to maintain their functional and 

operational requirements (Pfeffer & Salancik, 1978). In this regard, RDT assumes that 

organisations often form coalitions to increase their power and make other organisations 

dependent on themselves (Heide, 1994). Resource manipulation and control exertion are the 

strategies offered by RDT to manage uncertainty and dependence in business transactions. 

 

In their argument on the issue of resource dependence in supply chains, Ketchen and Hult 

(2007a) highlighted the dissimilar nature of dependence in the traditional and best value supply 

chains. While traditional supply chains have a tendency to behave opportunistically in relation to 

their power-dependence advantage along the chain, best value supply chains exploit dependency 

as a means of fostering trust and commitment to fulfil supply chain requirements (Crook & 

Combs, 2007; Ireland & Webb, 2007). This indicates a dramatic change in the resource-

dependence prediction caused by the realities of contemporary business, such as the need for 

collaboration. 

 

Network Theory 

In explaining the nature of this theory, the author started to describe in details two well network 

theories which are known and they have been analyzed through their key characteristics.  

Starting with Granovetter‘s (1973) strength of weak ties (SWT) theory, and then move to Burt‘s 

(1992) structural holes (SH) theory. The SWT theory is organized as a set of explicit premises 

and conclusions. The first principle of this theory is that, when two parties or groups or 

organizations are having a strong relationship then the more likely their social worlds will 

overlap that they will have ties with the same third parties. But what mostly happens is that, 

when companies A and B have a strong and good relationship while B and company C have a 

strong tie too, the claim is that companies A and C could have an increased chance of having at 

least a weak tie.  Some authors called this kind of transitivity as g-transitivity simply because 

strong tie between A and B, B and C then the possibility of experiencing weak tie between A and 

C is high (Freeman 1979). The reason for this transitivity, Granovetter argues, is that the 

underlying causes of tie formation have this kind of transitivity built into them. Example, people 

tend to be homophilous, which means people, organization or parties tend to have stronger ties 
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with people who have similar characteristics with themselves like nature of their products, their 

geographical position, weaknesses and strengths (Lazarsfeld and Merton 1954, McPherson et al. 

2001). HomoPhilly is weakly transitive because if A is similar to B, and B is similar to C, then A 

and C are likely to be somewhat (i.e., weakly) similar as well. To the extent that similarity causes 

ties, this will induce weak transitivity in the tie structure as well. 

 

Bridging ties are a potential source of novel ideas; it is the second premise of SWT where by a 

tie that acquaintance a person to someone who is not connected to his or her other friends. The 

point is a bridging tie helps a person to hear things that are not already circulating among his 

close friends. Example company A is the only industry in the social group with a tie outside the 

group, A has the chance to get information from industry G that the rest of A‘s group has not yet 

heard. Another way to look at network power is in terms of coordination and virtual 

amalgamation.  

 

Social network theory is based on sociology for instance how people or organizations interact 

with each other inside their network. It is built on the conceptualization of nodes, the parties in a 

network, and ties, and the relations existing between those actors. This theory is based in three 

ideas. First, the behavior of a device is influenced by the behavior of other devices in the 

network. This means that nodes do not act independently from one another, they are mutually 

dependent. Second, the ties between nodes formulate the basis in order to exchange both goods 

produced and ideas. In other words, the ties channel the transmission of information through 

Facebook, twitter, instagram etc. Third, these ties have the ability to generate structures among 

the parties in the network that can influence their behavior (Wasserman and Faust, 1994; as cited 

in Hafner-Burton et al., 2009). This suggests that because of a certain position in a social 

network an actor is for example constrained in its desire to enter conflict. At the same time it can 

be enabled to set up cooperation with unlikely partners such as former enemies. It is important to 

note that social network theory does not make any assumptions about the characteristics of the 

ties and nodes other than that the nodes are individual or social actors. Nodes can be cells, 

individuals, or organizations; the type of relations can vary between directional and non-

directional. 
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 Network theory can be applied to any kind of network structure where actors combined to 

produce goods or providing services. Theoretical theory can be researched in the context of 

individuals, organizations and thus also states. As mentioned before, the only condition is that 

the actors in the network have to be classified as social actors. Hence, states must be classified as 

social actors. Various scholars have done this. Andrews (1975) was the first to theorize about the 

state as a social actor ―in which social rules will constrain or constitute a state policy‖. Opposed 

to being a rational actor, a state acts based on the social interactions of ―individual actors and 

organizational and associational complexity‖ (Meyer, et al., 1997). More recently, it is written 

that ―three types of social actors within modern society can be identified: individuals, 

organizations and the state‖ (Baumann and May, 2001; as cited in King et al., 2010). According 

to these theorists, an organization needs to have fulfilled two characteristics to be a social actor. 

First, it should have intentionality. This means that an actor has to act on own behalf. Second, it 

should have external attribution. Other actors have to acknowledge the intentionality of the actor.  

 

The network theory (NT) provides a broader view of the inter-organisational interactions in a 

network environment. It highlights the dynamics of network environments and recognises the 

influence of partner–partner relationships on an organisation‘s operations (Halldórsson et al., 

2007). By emphasising the notion of strong and weak ties, the NT states that a network resource 

view assists managers to develop a more realistic assessment of individual node resources and 

their implications for business. Resource accession and coordination are considered key triggers 

for inter-organisational connectedness, and are advocated to be embraced in today‘s turbulent 

business environment (Fawcett, Allred, Magnan & Ogden, 2009; Fayezi, Zutshi & O‘Loughlin, 

2010; Knoppen & Christiaanse, 2007). 

 

It is important to note that NT pays significant attention to the fit between organisations that are 

planning to form cooperative relations (Halldórsson et al., 2007). This necessitates the alignment 

between the actors, activities and resources that constitute key network components (Håkansson, 

1987; Harland, 1996). Moreover, the theory is useful for investigating trust and longevity in 

bilateral relationships (Gadde & Håkansson, 2001). By taking a network approach, organisations 
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can design their supply chains so they can benefit from things such as the advantages of strong 

ties to build reliability, and weak ties to create flexibility to manage their responsiveness. A 

further implication of the NT is its usefulness for supply chain innovation by demonstrating 

network-wide knowledge-sharing mechanisms and management (Miles & Snow, 2007).  

Generally the NT explains the inter-organizational interactions, the influence of partner-partner 

relationships. The theory assist in assessing ties among organizations and the entire supply chain 

in logistics be it strong ties or weak ties and their implications. Thus helps in resource 

assessment, allocation and coordination which is of key importance in logistics in transport 

system. 

 

Relational Exchange Theory 

The relational exchange theory (RET) centres on the idea of embedded, which suggests that 

cooperative parties‘ act based on certain norms, as opposed to contractual obligations 

(Granovetter, 1985; Joshi & Stump, 1999). It emphasises soft control mechanisms to attenuate 

opportunism (Larson, 1992). That is, RET predicts that trust-based relationships are less prone to 

partners‘ opportunism (Granovetter, 1985). In addition, trusting relationships assist in dedicating 

resources to developing and maintaining relationships, rather than managing transactional 

tensions or abnormal behaviours in the supply chain (Joshi & Stump, 1999). 

 

By extending the RBV of the firm, Dyer and Singh (1998) emphasised the importance of 

relational rents resulting from relation-specific assets, knowledge-sharing routines, 

complementary resources and capabilities and effective governance in cooperative arrangements. 

These are essential for building a sustainable competitive advantage for supply chain 

organisations. Overall, RET is significant to SCM because it provides a framework to manage 

relationship flows, which is important to facilitate resource exchange within and between supply 

chain organisations. 

 

2.7  Empirical Literature  

2.7.1 Empirical   Literature Review world wide 
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Christopher, (1998) has studied the logistics and supply chain management. He said, a 

well set system for logistics favors business operations, he argued that in volume of 

shipments and activities in transportation of goods must relate to the ability of the 

infrastructure and the will to develop.  Good infrastructure favors business operations by 

sweeping away delays and damage of goods. Few means of transportation may lead to 

high transaction cost and pile ups of loads. There is a need to have several ways for 

shipping goods like air, waterways, railway road ways etc Grover et al (2003) 

 

2.7 .2 Empirical   Literature Review in Africa 

Africa being a developing continent is striving hard to ensure her economy is rising up 

and reduce poverty of he people. Many regional intergrations has been working out in 

connecting the entire continent and easy business by ensuring transportation is bettered 

and there is a good regional connectivity. Heide (1994)  in his study on international 

governance said  states should collaborate to improve their infrastures so as to improve 

transportation that in turn will favour logistics and connect the entire continent and makes 

it easy for running business, shipping goods and allow people move easily to trade 

2.7.3   Empirical   Literature Review in Tanzania 

Several studies that relate to this topic have been done in the country, and most of them 

have sited and suggested areas for more or further studies. With the current development 

and fast pacing of advancement in technologies the logistics in transport needs to be so 

organized, systematic so as to move parallel with the trend of business operations of 

nowadays.  Christopher, (1998) in his study on logistics and supply chain he said 

Logistics is a key component in business performance thus it has to be well managed for 

the business to flourish and stay. He said in Tanzania has major means of transport which 

are air, water, road and railways, however the road way is mostly used and easily 

affordable but has poor rural connectivity which hinder a number of businesses especially 

the food manufacturing industries, since in rural Tanzania it is where most agriculture is 
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done making it key supplier of raw materials for the food industries. Thus poor 

connectivity makes it difficult to reach the suppliers and back forth to manufactures 

 

A study done by Kruger (2009) found that Tanzania‘s infrastructure is better that that of 

neighboring peers though its quality is poor. This poor quality has had negative impact to 

her economy 

 

 

2.8   Conceptual Framework    

The conceptual framework which represents the causal relationship of the variables and the 

suggestion of the study was that Transportation can be affected by its logistics. Logistics is the 

management of the flow of things from its origin to the point of consumption to meet 

requirements of customers or corporations. This involves transportation. The resources managed 

in logistics may include tangible goods such as materials, equipment, and supplies, as well as 

food and other consumable items. The logistics of physical items usually involves the integration 

of information flow, materials handling, production, packaging, inventory, transportation, 

warehousing and security. At SSB co. ltd at Mzizima flour mill where they deal with 

transportation of wheat importing from abroad from Argentina, Canada and Russia. 

Transportation is highly affected by logistics in ways such as: if the materials flow in high speed 

while there are poor fleets then transportation will be affected and vice versa, likewise distance 

travelled of such materials, especially if the drivers are incompetent. 

 Also material movement , operators convenient, infrastructure such as the availability of good 

means of transport and communication facilitate efficient transport, country laws and norms, 

types of operations, environmental uncertainty like floods and volcanic eruptions always disturbs 

transportation of goods and materials process, scheduling which causes delaying and sometimes 

inconvenient, size of the finished goods either produced in high or low quantity, nature of the 

technology used example using old and poor machines in producing and applying poor handling 

equipment‘s etc. those are independent variables while Transportation is a dependent variable 

because it is the one to be affected when all logistic activities are not well settled by the 

organization. 
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Figure 2.1 Conceptual framework    
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CHAPTER THREE 

 

RESEARCH METHODOLOGY 

 

3.1 Introduction  

This chapter explains the methodology to be used in the course of study. It gives how a research 

was systematically conducted. It explains type of the study, where to conduct it, population 

concerned, units of analysis, dependent and independent variables and their measurement, size of 

the sample selected and sampling techniques to be used, sources and types of data, techniques 

used during the collection of data, validity issues and methods that used to analyze data. 

 

3.2    Type of the study 

The researcher in this study tried to use positivism as the philosophical approach in conducting 

research. Positivism is when the approach of the study to be applied relied specifically on the 

evidences scientifically example, experiments conducted and statistics which provided out true 

nature of the population concerned. This approach included observation and measurement so 

findings of a researcher are observable and quantified because reality is obtained from the 

phenomenon which were observable. The use of positivism as a philosophical approach enabled 

the researcher to use deductive reasoning as the research processes. 

 

3.3 The study area 

The study was conducted at SSB Ltd which has several mills and plants in different locations in 

Dar es salaam region. The researcher had the privilege to visit four plants, which are SSB food 

products Tazara ( at Nyerere road/Mandela road), Mzizima at Nyerere road banda la ngozi area, 

Tabata at Mwananchi area,  and Mwandege Kilwa road. The researcher was specially stationed 

at Tazara in Food Products Ltd to see the effect of logistics on transportation since that logistics 

is one of many factors that contribute to the improvement of a company's performance.  
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3.4 Research Design 

A research design is the list of methods used in data collection such as observation, 

questionnaires, interviews, strategies accompanied with various procedures which a researcher 

applied to integrate the various components of the study which also ensured a researcher to solve 

the research problem effectively. 

 

A case study design was used by a researcher in order to come up with reliable and specific 

findings, (Kothari, 2004). The credit for introducing this method to the field of social 

investigation goes to Frederic Le Play who used as a hand – maiden to statistics in his studies of 

family budget. The case study deals with the process that takes place and their interrelationship. 

Furthermore, Aaker et al, (2002) insists the above concept by defining a case study as a 

comprehensive description and analysis of a single situation. 

 

Figure 1.1: The map of Dar Es Salaam shows the study area. 

 

 

 

Source:  Map data @2019 Google 
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3.5 Population 

The population of this study was 306 people as indicated in the table below 

 

SN Department Population

1 Logistics and Transport 35

2 Sales and Marketing 45

3 Production 168

4 Management Team 15

5 Procurement 18

6 Finance 25

Total 306  

Source: Field Data (2019) 

 

3.6 Sample Size 

Sample is a smaller group of subject drawn from the total number of people in which the 

researcher is interested in collecting data about the universe (Kothari, 2004). In addition, Kothari 

(2004) defines sample as a collection of some parts of the population on the basis of which an 

individual comes up with conclusion. Sample size refers to the number of items to be selected 

from the universe to constitute a sample. Random sampling was conducted to obtain information 

from 70 respondents at S.S.B & CO LTD working in different departments, however only 62 

respondents responded 

 

3.6.1     Sampling frame 

At the population of 306 people 70 were targeted under this study who are staff working in 

departments of logistics and transport, Sales and Marketing, Procurement, Finance, Production 

and selected few from the Management team. The sample selected is sought to be representative 

of the total population enough for the study  

 

3.7 Sampling Technique 

The study used purposive or judgmental sampling techniques which is a non-probability 

sampling where by units which are discovered are based on the judgment of a researcher. The 
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technique helped the researcher to choose respondents who are related to the issue being studied 

(Kothari, 2004). 70 Mentioned officers were selected by the virtual of their position because they 

are informed on SSB activities. 

 

3.7.1 Purposive Sampling 

Purposive sampling is a form of non-probability sampling in which researchers rely on their own 

judgment when choosing members of the population to participate in their study. In this study the 

Purposive sampling was used since the researcher had no enough time so she had to choose the 

key people who will have the required information for the study and it was categorized that 

officials and operators supervising the implementation of Logistics at SSB Co Ltd inclusive in 

the study as they have information about project guidelines and its performance. These are the 

people who monitor and supervise the implementation of the Company strategies and objectives. 

Thus 70 respondents were chosen to answer the prepared questions. It was well observed that the 

informants are representative of the sample so as to ensure or enhance reliability and validity 

3.7.2 Sample size 

Sample size is the total number of participants selected in the study conducted.  As noted above, 

the sample size had 70 respondents as indicated in the table below 

 

Table 3.1 Sample Size 

SN Department Population Sample size Percentage (%) 

1 Logistics and Transport 35 20 57

2 Sales and Marketing 45 11 24

3 Production 168 22 13

4 Management team 15 9 60

5 Procurement 18 5 28

6 Finance 25 3 12

Total 306 70 23  

Source: Field Data (2019) 
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3.8 Data collection Methods 

The researcher collected data applying both primary and secondary data sources whereby 

instruments like questionnaire, interview, Focus Group Discussion and observation were used to 

collect primary data while documentary review used in collecting secondary data. 

 

3.8.1 Questionnaire 

The study used questionnaires to collect information from respondents with sufficient time to 

answer questions individually. The researcher encountered problems in the return of the 

questionnaires despite of efforts to make follow-up, some of the respondents returning the 

questionnaires uncompleted, some got lost and some were returned late past the time scheduled 

A total of 70 Questionnaires were provided to SSB staff and only 62 were returned and became 

useful for the study as indicated in the table below: 

 

Table 3.2 Questionnaire distributed 

SN Department

Sample 

size

Questionnaires 

distributed

Questionnaires 

returned

1 Logistics and Transport 20 20 18

2 Sales and Marketing 11 11 10

3 Production 22 22 22

4 Management team 9 9 4

5 Procurement 5 5 5

6 Finance 3 3 3

Total 70 70 62  

Source: Field Data (2019) 

 

3.8.2 Interview 

Interview was conducted. This was important to supplement information provided by key 

respondents.  The interviews involved face-to-face conversation. The method was adopted 

because it provided firsthand information from the respondents.  

Interview was conducted to same officers who were given questionnaires and a selected few 

were asked for their time for a face to face interview. On average all departments were 

interviewed in 10 minutes except for Logistics and transport who were interviewed for an 
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average of 20 minutes making a total of 190 minutes which equals to 3hrs and 10 minutes. And 

these interviews were done within 4 days. The table below shows the details of the interview 

 

Table 3.3 Interview 

SN Department Sample size

Questionnaires 

distributed

Questionnaires 

returned

No. of officers 

interviewed 

Average Interview 

time in Minutes 

1 Logistics and Transport 20 20 18 5 100

2 Sales and Marketing 11 11 10 2 20

3 Production 22 22 22 2 20

4 Management team 9 9 4 2 20

5 Procurement 5 5 5 2 20

6 Finance 3 3 3 1 10

Total 70 70 62 14 190  

Source: Field Data (2019) 

 

3.8.3 Observation 

The researcher visited SSB business premises to see the type and status of business they conduct 

and how they run it. This process helped the researcher to note the strength and weaknesses of 

the entire logistics and transport at the SSB.  The researcher stayed at the company for two good 

weeks observing different affairs like the storage and mostly the logistics and transport systems 

at SSB which was of key interest for this study. The researcher was able to see how fleets were 

arranged for safari, how goods were shipped and stored 

 

3.8.4 Documentary 

The researcher reviewed journals, publications, books, papers, presentations and articles, 

publication from internet and other supported documents to collect secondary data. Other 

secondary data was collected from SSB reports.  

 

3.8.5 Focus Group Discussion 

This is among the methods of collecting data where by discussion of 6-12 people which were 

directed and supervised by the facilitator. In this technique, group members were free to talk 

spontaneously concerning a subject matter. The method is useful in exploring attitudes, ideas, 
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concepts, and perceptions or feelings towards certain existing phenomenon and to draw out 

precise issues that may be unknown to the researcher (Gibbs, 1997). The researcher employed 

this technique in order to draw upon respondent‘s attitudes, feelings, experience and reaction in a 

way which would not be feasible using other techniques. The focus group composed of SSB staff 

provided useful information related to challenges associated with effects and benefits of logistics 

in transport and supply chain management. 

The researcher had one discussion on a FGD from Logistics and Transport department. The 

Head of department gave the researcher 5 people to be interviewed and attend the FGD. The 

researcher had 1hr of discussion inFG 

 

 

3.9 Data Analysis 

Closely related operations were used to analyze data. This was done so as to summarize the data 

collected and organize them in such a way that they answer the research question(s). In this study 

both qualitative and quantitative information compiled and analyzed using SPSS software for 

data analysis.  

Correlation was used to determine the relationship between staff training and effective 

management of logistics in transportation. Usually Correlation coefficients are used in statistics 

to measure how strong a relationship is between two variables. In this study the 

Pearson's correlation (also called Pearson's R) was used 

The correlation (r) equation used to determine the relationship was in form of:   

.............................. (1)   

Where: x- represents staff training outcome (will it Increase number of skilled labor, 

Availability of skilled manpower, reduction in logistics cost, logistics time, logistics system 

more reliable and safe?) 
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y- Represents reliable logistics in transportation r – represents correlation coefficient between 

reliable logistics in transportation and staff training outcome 

This is done through checking the number of respondents who agree on the research question 

that what was the effect of staff training on effective management of logistics in transportation 

A fixed-effect regression model was used to examine the staff training outcome effecting reliable 

logistics in transportation. The model was as follows: 

ST= β0 + β1NS + β2BT + β3AGE + ε....(2)  

Where by:  

ST=Outcome of staff training 

β0 = is a intercept coefficient  

β1NS=Number of staff trained at time t  

 β2BT = Number of business trainings in a year  

β3AGE = Age (years) of business by firm at time   

ε - Is the error component that varies over both individual firms and time. 

3.10 Data Presentation 

The collected data were presented using charts, graphs, Photographs, statements and tables to 

simplify interpretation and discussion of the findings. 

Qualitative data played the important role in suggesting possible relationships, in logistics in 

transport at SS and the effects caused by their relationship. Through observation the researcher 

found out things of interest for the study and the information was analyzed by comparison and 

content analysis   

3.11 Reliability 

The researcher ensured reliability of data. According to Trochim (2006) reliability has to do with 

the quality of measurement.  The researcher intended to evaluate the Said Salim Bakhresa & Co. 
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Ltd Logistics in Transportation System as a Service Provider in Tanzania. The researcher used 

triangulation method to ensure collected data are reliable. 

 

3.12 Validity 

Validity refers to a quality of the research as whether it has measured what it was supposed to 

measure. The study used scientific tools including descriptive analysis, explanatory data analysis 

to test the collected data and ensure its validity. 
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CHAPTER FOUR 

 

ANALYSIS AND PRESENTATION OF FINDINGS 

 

4.0 Introduction 

This part presents the research findings of the analysis of the effects of logistics in transport 

system. The findings of the study based on the objectives of the research which were analyzed in 

SPSS statistical software. The first section of this chapter gives background characteristics of the 

respondents in terms of age, sex, marital status and level of education. Factors affecting logistics 

planning, factors affecting implementation of logistics, how transport system can be affected by 

logistics and finally measures to be taken to enhance better implementation of logistics in SSB & 

Co. Ltd especially at MZIZIMA FLOUR MILL Nyerere road Dar es-salaam 

 

The study involved a sample size of 70 in total, where by questionnaires were distributed into 

four groups which involved logistics and transport management, Head of departments, suppliers, 

drivers and other employees from the organization. Out of 70 questionnaires the researcher 

succeeded to collect 62 of all questionnaires for data analysis and this represents 88.5% of total 

distributed questionnaire as summarized in table below. 

 

Table 4.1: Distribution and collection of questionnaire 

SN Department Population Sample size

Percentage 

(%) 

Questionnaires 

distributed

Questionnaires 

returned

1 Logistics and Transport 35 20 57 20 18

2 Sales and Marketing 45 11 24 11 10

3 Production 168 22 13 22 22

4 Management team 15 9 60 9 4

5 Procurement 18 5 28 5 5

6 Finance 25 3 12 3 3

Total 306 70 23 70 62  

Source: Field data (2019) 
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4.1.0 Categorization of respondents 

This section, presents the background characteristics of the respondents (how they were 

categorized) as well as their variability in their profiles, and has intended to explore the 

respondents‘ composition in terms of age, sex, marital status and level of education. 

 

4.1.1 Age distribution of the Respondents 

The study involved the respondents of different age groups as shown in figure 4.2 below. The 

study discovered that majority of the interviewed respondents (45%) were aged between 25 to 34 

years. The study also found significant numbers of the interviewed respondents (31%) were aged 

between 35 to 44 years and (10%) were aged between 45-54 years The results also show that 

(8%) of respondents aged between 15 to 24 and (6%) of respondents aged 55 years and above. 

This implies that the study involves all age groups, this bring a sense of reliability.  The 

respondents in the group of age 25-34 had high percentage of residents that shows that age is the 

majority of players in the logistics and transport in Tanzania and it was the group claimed to 

have less job experience and more involved in pilferage and theft thus not preferable while the 

group of 55 years and above that had the least respondent ie 6% is the preferable and more 

experienced in the industry 

Figure 4. 1 Age distribution of the respondents 

 

Source: Survey Data (2019) 

 



36 
 
 

 

4.1.2  Gender of respondents 

Table 4.2 below indicated 35 respondents about (56%) were males and the rest of 27 respondents 

about (46%) were females. These findings show that the organization comprises with more male 

workers than female and hence most of high position of organization is being occupied by males. 

Therefore women should be encouraged to apply for work in high position regardless in which 

department so that gender imbalance will be removed. The respondents gender-wise indicated 

that the industry is male dominated, more males apply for the job than females moreover males 

are best for the transportation especially in shipping goods upcountry where they can be on 

transit for a number of days. Female are not preferred due to gender roles  in Tanzanian societies 

 

Figure 4.2: Gender of Respondents 

 

Source: Field data (2019) 

 

4.1.3 Respondents distribution by level of education 

The study found majority of the respondents (34%) had attained Bachelor level. Furthermore, the 

study found out of 12 respondents, (21%) had certificate level where as (27%) of the respondents 

had Diploma qualifications. Also (5%) had Masters and above degree levels and (5%) of the 

respondents were having education level of Primary education. and 8% of respondents with 

secondary education Figure 4.1 presents respondents‘ level of education. The majority in the 
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group are having a Bachelor degree. The group having the bachelor degree seems to have more 

exposure and easy to adopt and cope with changes that so far the industry has gone through. This 

tells that at least a Bachelor degree is more preferable to run best the logistics industry however 

the lesser educated are still needed, for instance coolie needs not much education but body 

physique to carry heavy luggage, since the industry is not very much mechanized. The study 

agrees with Collier (2008) said that, ―in order for a country to have a chance to play in the global 

economy, it needs to break free of the traps, which is not easy. Hence, to turn a country around it 

needs to have a pool of educated people‖. It is an advantage to have at least 2/3 of the population 

with secondary education; otherwise it is very difficult to break from the cycle of poverty. Table 

4.4 below shows the distribution of the Respondents and Level of Education 

 

Figure 4.3 Respondents’ levels of education 

 

Source: Survey Data, 2019 
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4.1.4  Working Experience 

Data which obtained for the working experience of respondents were presented into five 

categories, which includes 0-5 year, 6-10 year, 11-15 year, 16-20 year, 21 year and above. The 

table 4.5 below shows that 18% of respondents were having 0-5 year of working experience, 

38% of respondents were having 6-10 year of working experience, 18% of respondents were 

having 11-15 year of working experience, 13% of respondents were having 16-20 year of 

working experience while the rest of 13% of respondents were having 21 year and above of 

working experiences within the organization. From the findings the researcher found out that 

most employees had many years in the industry enough to call label them experienced workers, 

the more experienced they are the more conversant with the logistics in transport system they 

are, which is advantageous to both the organization and the entire system. Moreover having 

many experienced worker has helped the researcher obtain valid and reliable information on the 

effects of logistics in transportation activities since they have been in all turbulence the industry 

has had such as all changes happening being it technological, policy changes from the 

government and weather and climatic changes there are benefits and challenges which are new to 

them in the working environments. The findings were illustrated in figure 4.4 below 

 

Figure 4.4: Respondent’s working experience 

 

Source: Field data (2019) 
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4.1.5 Marital Status 

The researcher asked the marital status of the respondents in order to know if it has any influence 

on working in logistics and transportation departments. The study discovered that majority 

(49%) of the respondents were married, as shown in Table 4.6. Furthermore, the study identified 

that (27%) of respondents were single. Insignificant number of respondents (19%) and (4%) 

were divorced and  

 

Figure  4.5 Marital status of respondents 

 

 

Source: Survey Data (2019) 

 

4.2 Assessing the current of inbound and outbound logistics used if are well followed 

The researcher wanted to find out the current process of inbound and outbound logistics system. 

Since that logistical planning, involves all processes that a business uses in order to coordinate its 

supply chain operations and many tasks and activities like how raw materials are managed or 

how inputs are acquired and transported to the business, also the process of storing inventory and 

inputs at the business‘ facilities, and how the organization transport inventory within and beyond 

https://corporatefinanceinstitute.com/resources/knowledge/strategy/supply-chain/
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the business, and to see if the logistics available are enough to satisfy the needed requirements of 

the organization. Different parties are involved such as suppliers and distributors.  

 

4.2.1 Inbound logistics 

The organization operate fairly upstream business to business (B2B) because the internal 

activities that a business need to complete for its operation are well followed for example, wheat 

grays are imported from Russia, Canada, Argentina and stored to the Silos to make sure the 

production is nonstop. 

In terms of the supply chain, the organization facilitates the relationship which is strong with 

parties that operate further upstream than the given business. For instance, the inbound logistics 

of SSB & Co. Ltd manages strongly sourcing of raw material inputs (wheat), raw materials in 

preparation and during the assembly process are stored in Silos where there are 8 at only 

Mzizima flour mill and management of flow of the manufactured goods that leave the factory are 

handled effectively. 

 

4.2.2 Outbound Logistics 

Tasks and activities within SSB & Co. Ltd which involve the movement of the product to the end 

user are operated smoothly downstream, which are also the last party in the supply chain since 

that the manufactured goods are well stored waiting for customers because production is done to 

stock depending the demand forecasted. Example at Mzizima flour mill in normal season 

produces 1000 tons per day but in rain season production decreases due to the decrease of 

demand.  

Also the movement of manufactured goods to the end user is perfect because there are competent 

drivers with verified certificates from known driving institutions like National Institute of 

Transportation (NIT). And the organization is sometimes responsible to pay fee for more training 

of their drivers at NIT, example of about more than 200 drivers this year attended the training 

and awarded with certificates of competency from NIT. Also there is effective fleet whereby 

there are 119 large scale vehicles to carry 30 tons, 30 medium scale vehicles to carry 10 tons and 

44 small vehicles to carry 3 tons in the company which has been divided into two, Town trip 

where they supply to customers around 5 districts of Dar es salaam only and Up country trip 
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where they supply to other regions of Tanzania and outside of the country like Congo D.R.C, 

Zambia etc. 

Another important thing which helps transportation of materials and goods to be effective and 

efficient is the availability and use of GPS system for tracking breakdown, diversion if any 

because sometimes drivers tends to steal from transported materials or goods and speed 

controlling because the maximum speed allowed by the company is 80KPH. 

 

 

4.2.3 Notification and cooperation to the user departments 

The researcher wanted to know if staffs at SSB & Co ltd at Mzizima flour mill are notified and 

cooperated in planning and preparing their requirements. The respondents asked if they being 

notified and involved in preparing requirements, their response were presented on the figure 4.6 

below.   

Figure 4.6: Organization notify to users 

 

Source: Field data (2019) 
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From figure 4.6 shows that majority of respondents that is 31 equal to 50% strongly agreed that 

they are being notified to preparing their requirements by authority, 20 equal to 32% agreed they 

receive a notification for preparing their requirements by authority while 9 respondents equal to 

15% were uncertain, 2 respondents equal to 4% disagreed that they do not receive any 

notification for preparing their requirement. 

The findings shows that majority of respondents about 70% of total respondents agreed that they 

receive notification and share their ideas to plan so that logistics will be effective  

  

4.2.3.1 Submission of requirements to the Authority 

The researcher was interested also to know if user departments submit their requirements to the 

Authority on time. 

 

4.2.3.2 Submission of department’s requirements 

The researcher wanted to assess if user department submit their requirements to the authority on 

time. Respondents were asked to indicate if they strongly agree, agree, neutral, disagree or 

strongly disagree on the submissions of departments‘ requirements and their response presented 

on the table below 

Table 4.2: Submission of requirements to the Authority 

 

Response Frequency Percent 

 

   

Strongly 

agree 
31 50.0 

Agree 20 32.2 

Neutral 9 14.6 

Disagree 2 3.2 

Total 62 100.0 

Source: Field data (2019) 
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From the table 4.8 shown below revealed that 31 respondents  equal to 50% respondents strongly 

agreed that they submit their requirements to the Authority on time, 20 respondents  equal to 

32% agreed with the statement, 9 respondent  equal to 14.6% were uncertain, 2 respondent  equal 

to 3.2% of respondents disagreed that they submit their requirements on time.  

From the evidence above it indicates that only 51 of respondents‘ equal to 82.2% were 

submitting their requirements on time while the rest of 17.8% did not submit their requirements 

accordingly and they are punished by given Memos to explain why they failed to submit at the 

right time. These findings revealed that most of employees are more responsible to their duties 

regarding to their competence and experiences goes with the authority supervision on working 

regulations in the company. Example drivers are supposed to be at work early from 7:30am 

waiting for orders from transport officer to dispatch. 

 

4.2.3.3 Awareness of the organization in supporting planned and strategies of logistics 

prepared by the authority. 

The researcher was interested to understand if the organization supports the planned and 

strategies prepared by the authority concerned. Respondents asked if the organization were 

aware and support plans and strategies of logistics prepared by authority, respondents supposed 

to indicate if they strongly agreed, agreed, neutral, disagreed or strongly disagreed and their 

responses presented on table 4.3 below 

 

Response Frequency Percent 

 

   

Strongly 

agree 
43 68.3 

Agree 12 19.4 

Neutral 7 11.3 

Total 6 100.0 

 

Source: Field data (2019) 

The result of the respondents implies that the SSB & Co. Ltd supports most of the strategies 

which planned and the company would benefit. It was found that in their reply 43 of the 
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respondents which is equal to (68.3%) strongly agree, 12 respondents (19.4%) were agreed and 7 

respondents (11.3%) were neutral and none of respondents disagree as presented in Table 4.3.  

 

 

4.2.3.5 Is the logistics available enough to satisfy the needed requirements of the 

organization? 

The researcher wanted to understand also if the logistics available in the organization satisfies 

the requirements. Therefore, Respondents who were asked to present their views on available 

logistics if they satisfy needed requirements and their responses presented on the table 4.4 below  

 

 

Source: Field Data (2019)  

 

30 respondent‘s equals to 48.3% were strongly agreed and agreed respondents were 19 which is 

equal to 30.6 %  

This shows that the company has effective, efficiency and satisfactory logistics, since that the 

Inbound logistics of SSB & Co.ltd manages strongly sourcing of raw material inputs (wheat), 

materials in preparation and during the assembly process are stored in Silos where there are 8 at 

only Mzizima flour mill and management of flow of the manufactured goods that leave the 

factory are handled effectively. 

Response Frequency Percent 

 

   

Strongly agree 30 48.3 

Agree 19 30.6 

Neutral 9 14.3 

Disagree 4 6.3 

Total 63 100.0 
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30 tones vehicle offloading wheat grains from port to the Silos  

 

 

Silos for storages of raw materials and finished goods. 
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4.2.3.6 In case of Outbound Logistics  

The firm has effective fleet whereby there are 119 semi tellers to carry 30 tons each that covers 

demand and orders from up countries, there are also 30 medium scale vehicles to carry 10 tons 

each and 44 small vehicles to carry 3 tons in the company which has been divided into two, 

Town trip where they supply to customers around 5 districts of Dar es salaam only and making 

maximum deliveries within one hour and Up country trip where they supply to other regions of 

Tanzania and outside of the country like Congo D.R.C, Zambia etc.  

 

 

3 tones town trip vehicle ready to supply goods within Dar es salaam 
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30 tones vehicle loading for upcountry supply 

 

Another important thing which helps transportation of materials and goods to be effective and 

efficiency to the company‘s logistics is the availability and the use of global positioning system 

(GPS) for tracking the vehicles in the proper routes, orders, time management, speed  and  

breakdown. Diversion of the routes may cause the loss to the company and delay of the orders 

that may destroy the goodwill of the company to their customers. Because sometimes drivers 

tends to steal transported materials or goods if they are not controlled, and speed controlling that 

maintain the property and luggage security and penalties.The maximum speed allowed by the 

company is 80KPH. 

Also loaded vehicles before dispatch are inspected at the weigh bridge to make sure if the 

quantity carried is right.This stands as the evidence in case the customer receives wrong quantity. 

 

4.3 The effects of staff training on effective management of logistics in transportation. 

In this objective the researcher wanted to determine the effects of staff training on effective 

management of logistics in transportation. 
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4.3.1 Effects of staff training on effective logistics 

Respondents were asked to identify and list the effects resulted by training staff in effective 

logistics. Any company conducting employee‘s trainings attains many advantages such as 

increasing number of skilled labors. When skilled manpower is available, it improves the 

performance of logistics significantly which leads to decreasing in logistics cost, logistics time, 

and making the system more reliable and safe. Although flexibility is not directly affected by 

skilled labor, but to achieve flexibility, strong infrastructure and ICT backup is required, which 

would be difficult to run without skilled labor. 

Reduction in time, cost, losses, and accidents will improve the reliability of the logistics system 

and also improve the profits. 23 respondents (37%) agreed strongly that training staffs has high 

positive effects as mentioned above to the company and individuals too, 20 respondents equal to 

32.2% agreed on this statement, about 14 respondents (22.5%) were neutral while only 5 

respondents (8%) dis agreed the statement. The table 4.12 below summarized the result. 

 

 

Figure 4.7: Respondents response on effects of training on effective management of logistics 

 

 
Source: Field Data (2019) 



49 
 
 

 

These results imply that 100% at SSB & CO LTD are aware with both positive outcomes of 

training staffs that helps them to increase their competence. Since the trainings they attend 

sharpen their skills and in turn improve their work performance 

  

Table 4.5 Shows the Correlation between staff training and reliable logistics in 

transportation 

 BT NS Age 

    

BT-Business Training    

Pearson correlation   0.027  

Sig ( Significance)  0.805  

N  85  

NS- Number of Staff  1  

Pearson correlation    

Sig    

NS    

Age    

Pearson correlation 0.085 -0.013 1 

Sig 0.455 0.904  

N 85 85 5 

Source: Field Data (2019) 

 

 

4.3.2 Capability of staff to perform all activities related to logistics 

Respondents interviewed were 8 within the sample size, whether the logistics staffs in the 

company are well capable to perform all activities and tasks related or not. The researcher asked 

them if training increase their capability to perform effectively to enhance the efficient logistics, 

their response presented on the table 4.6 below  
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Table 4.6   Capability of staff to perform logistics effectively 

Response Frequency Percent 

 

   

Strongly 

agree 
43 69.3 

Agree 14 22.8 

Neutral 5 7.9 

Total 62 100.0 

 

Source: Field Data (2019) 

 

Table 4.13 shows that 43 respondents equal to 69.3% were strongly agree that they can perform 

effectively activities and tasks related to logistics and training also increases their competency 

while 14 respondents agree, which was equal to 22.8%. 

 

4.3.3  Does the organization has regular   training, and workshops 

Researcher sought to asses if the organization is having the tendency of conducting workshops, 

regular trainings, and seminars concerning logistics in general. The 8 respondent‘s equals to 

100% who were interviewed from the sample size were strongly agreed that every Monday in the 

morning there is training which is conducted mostly to staffs that performs below the average. 

Also workshops and seminars are conducted to all workers of logistics and transportation 

regularly to make them updated and improving their performing capabilities.  

Table 4.7: Regular training, and workshops 

Response Frequency Percent 

 

Strongly 

agree 
45 72.5 

Agree 12 19.5 

Neutral 5 8.0 

Total 62 100.0 

Source: Field Data (2019) 
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The results show that the organization is conducting seminars, workshops and regular trainings 

to staffs. This process increases their interests more on logistics and provides motivation to work 

so the companies should insist their employees to attend. 

 

4.3.4 Skilled and competent personnel 

The findings indicated that the skilled and competent personnel through training had a positive 

influence on the effectiveness of logistics and transportation. This implies that the staffs within 

SSB attends training and have enough experience that effective logistics facilitate smooth 

transportation and vice versa is true. 

 

Table 4:8 shows the correlation between staff training and effectively performance 

of logistics in transportation 

Independent 

variable 

Coefficient 

correlation 

Standard 

error 

T Significance Lower 

boundary 

Upper 

boundary 

Constant 3.75 1.506   0.015 0.752 6.748 

NS  0.263 0.303 -

0.869 

0.387 -0.867 0.34 

AGE 0.218 0.607 0.358 0.721 -0.991 1.426 

BT 0.425 0.06 7.061 000* 0.305 0.545 

 

Staff training seem to affect the reliability of logistics in transportation by increase number of 

skilled labor, Availability of skilled manpower, reduction in logistics cost, logistics time, 

logistics system more reliable and safe.  As from the table 4:15 it shows that, the number of 

times an employee attends trainings offers a significant contribution to leading to a more reliable 

and safe logistics system (p-value < 0.05) while no any significant contribution from age of 

business, ( p-value >0.05). The regression coefficient of number of business training per year 

was 0.425 implying that, for every training undertaken by an employee there was an impact in 

knowledge and hence betterment of logistics in transportation 
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4.4 How scheduling may affect effective and efficient logistics in transportation. 

4.4.1   How scheduling affects the effective and efficiency logistics? 

The researcher wanted to understand how effective and efficiency of logistics might be affected 

by scheduling. From the concept that scheduling means to arrange what is going to take place at 

a particular time then according to the respondents who were asked to present their views 

identified on Table 4.16 that 55 respondents equals to (89%) were strongly agreed that 

scheduling leads to delays on some activities of logistics like moving goods from the production 

area to the warehouse or end user. Also if scheduling is not well arranged resulting into 

inconvenient of activities that makes an organization go out of their goal. The rest 7 respondents 

were agreed which is equal to (11 %) as shown below. 

 

Table 4.9: percentage of respondents on how scheduling affects logistics. 

Response Frequency Percent

Strongly agree 55 89

Agree 7 11

Uncertain 0 0

Disagree 0 0

N/A 0 0

Total 62 100  

Source: Field Data (2019) 

 

This shows that logistics employees SSB & Co.ltd are aware of the negative effects to logistics 

when scheduling is not well planned and arranged. Therefore the company tries to make sure that 

stock of finished goods is available, there is modern production machines, having enough skilled 

personnel, production materials area available, consumer delivery dates must be given important 

by the company rather than other factors so that timely delivery to consumers will be guaranteed 

etc. 

4.5 The fourth objective was to identify major costs involved during the implementation 

of logistics in transportation 
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The objective number four sought to identify the major costs involved in implementing logistics 

and to achieve this objective, the established questionnaires and interview guide were 

administered to 62 respondents in the study area. The question was asked to all respondents and 

the research findings revealed that 4 measures were found to be common as follows; 

 

4.5.1 Importing Raw materials 

Raw materials (wheat grains) are imported from Russia, Canada and Argentina then vehicles 

carries them from Dar es salaam port to the organization where they are kept in the Silos waiting 

to be manufactured. Enough Capital is needed to make sure that the process is done and raw 

materials are available for instance competent drivers to move materials from port, importing 

costs of raw materials, fuel, management of silos such as lights and personnel,  

 

4.5.2 Transportation 

Materials and goods needs to be moved from one location to another for example raw materials 

are moved from the suppliers to the production area and ready goods from the industry are 

supplied to end users inside and outside of the country where by in SSB & CO LTD there are 

193 vehicles to make sure the process is conducted smoothly. Therefore, fuel, means of transport 

(vehicles) and personnel must be there to enhance transportation 

 

4.5.3 Training costs 

Competent workers are needed during the implementation of effective and efficiency logistics 

such as logistic staffs, transportation staffs like drivers etc. Managing skilled and competent 

workers also the company has to conduct regularly seminars, workshops and send them to 

colleges increase their skills. Training involves costs which are incurred by the company 

 

4.5.4 Allowances and salaries 

Also the organization provides allowances to workers apart from salaries who performs extra 

duty, example drivers who supplies goods within Dar es salaam are paid 2000 Tsh per trip in 

working days while during weekends and holidays are paid twice (4000) Tsh per trip. From Dar 

es salaam to Arusha region where they can go and return within two days have been paid 
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150,000 Tsh per trip. This happens to other workers too who attends seminars in and out of the 

country. 

The findings revealed that respondents about 26 equal to 100% said that importation of raw 

materials costs the industry compare to other factors. 18 out of 26 respondents equal to 69.2% 

said that the transportation is the next cost followed by allowances and salaries to employees 

with 17 respondents equal to 65.4% and the last is trainings having 15 respondents equal to 

57.7% as illustrated by the table below; 

 

Figure 4.8:  Major costs during the implementation of logistics 

Source: Field data (2019) 

 

4.6 The fifth objective was to find out if there is there any relationship between logistics 

and transportation system? 
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Since transportation focuses on the movement of raw materials and goods from one location to 

the other, the logistics encompasses the whole 'flow' management.  This is entirely dedicated 

on setting the demarcation and utilization of transportation modes, such as sea, road and air. 

Logistics deals with the transformation and circulation of goods, for example 

 

Logistics deals with the transforming and shipping of goods, things like the main distribution, 

and the material supply of production and transport function, retail and wholesale. Likewise it 

covers the provision of households with customer goods too and the related information flows. 

(Hesse and Rodrigue, 2004) at SSB the relationship of the two is so much compact as the 

company is more involved in shipping materials and food products 

 

4.7 Does logistic services especially physical and non- physical support in transportation 

The logistic services comprises of physical activities which are transport and storage and non-

physical activities that comprises supply chain design, contractors selections and freightage 

negotiations. Most activities of logistics services are bi-direction. Information systems include 

modeling and management of decision making. 

At SSB, physical and non- physical support logistics do support the transportation of materials in 

a sense that the physical which involves transport and storage assist in shipping materials from 

suppliers and store them in silos while the non-physical which involves supply chain design 

freight negotiators etc. aid in reaching the needful that is getting materials for operations and 

running the business  

 

4.8 Challenges facing implementation of logistics 
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The researcher was interested to determine challenges faced by logistic implementers at SSB. 

Researcher asked the respondents to mention challenges facing implementation of logistics and 

their results were presented on figure 4.5 below   

 

Figure 4.8: Respondents Response on Challenges Facing logistics 

 
Source: Survey Data (2019) 

 

From figure 4.5 above shows that 36.5% from 23 respondents stated that some workers are 

unfaithfully and they are unsatisfied by their salaries because they tend to steal materials and 

goods in the warehouses or during their transportation. These disturb the clients when it happens 

and reducing the truthfulness and credibility of the company. 13 respondents equal to 27% stated 

that during rainy season due to poor roads in our country especially in interior areas vehicles 

have been in danger of accidents and spending many days to deliver goods. Also 7 respondents 

equal to 11.5% stated that some of workers are not competent enough to overcome different 

challenges related with environments. Other 10 respondents equal to 16% stated about accidents 
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at working station that is a challenge too and 15% from 9 respondents stated about low salary to 

save and invest for themselves for their personal development and to have another source of 

income is a challenge hence depend on their monthly salary only which cannot cater for their 

family and personal needs at least at a fairly level hence poverty sojourns 

 

4.9 The measures that have to be taken to enhance better implementation of logistics 

 The established questionnaires and interview guide were administered to all 62 respondents in 

the study area. The question was asked to all respondents and the research findings revealed that 

the following measures are taken by the organization against all challenges. 

 

Figure 4. 9: Measures for better implementation of logistics at SSB 

 
 

Source: Survey Data (2019) 

 

From the figure 4.6 above revealed that majority of respondents which was 20 equal to 28% 

applaud that the challenge is solved by availability and the use of global positioning system 

(GPS) are established for tracking the vehicles in the proper routes, orders, time management, 
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speed and breakdown. Diversion of the routes may cause the loss to the company and delay of 

the orders. This helps the drivers to be at the right track all the way. 62 respondents equal to 

100% said that there is a doctor taking care of injuries and sick people within the companies‘ 

environment and whenever there is a serious injured personnel the ambulance is there already 

which is belongs to the company. Likewise majority of respondents about 53 respondents equal 

to 76.9% argued that the company conducting seminars and workshops to increase competent of 

employees so that will help them deal with environmental challenges.  

Also the findings revealed that 23 respondents equal to 30.8% said that the company should 

motivate those who are paid with low wages by increasing their wages and providing them with 

more trips at least this will help them save and invest. About 62 respondents equal to 100% 

directed the issue of infrastructure to the government for improvement so that transportation will 

be smooth.  

 

This information implies that the SSB tries much to overcome challenges related with logistics 

so that workers perform their duties effectively and efficiently.  
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CHAPTER FIVE 

 

DISCUSSION OF THE FINDINGS 

 

5.1 Introduction 

The aim of this study was to analyze the effects of logistics in transport system at SAID SALIM 

BAKHRESA & CO LTD based at MZIZIMA FLOUR MILL. This section gives the discussion 

and arguments on the findings which are presented in the fourth chapter based on the specific 

objectives of the research title. 

 

5.2 Assessment of the current inbound and outbound logistics. 

The researcher used different techniques to understand if inbound and outbound logistics is 

practically well at SSB, among them are notification and cooperation to user department for 

preparing their requirements, submission of their requirements to the authority, proper 

aggregation  of the organization requirements at SSB, uses of global positioning system and if 

logistics available satisfies needs of the company. 

The study identified that, inbound logistics at SSB is perfect since that raw materials are 

imported to ensure its availability at all times. The raw materials needed are imported from 

Russia, Canada and Argentina because within the country wheat is grown in few areas such as 

Karatu, Monduli, Kitulo-Njombe and Mbeya which is of low quality and unreliable. There are 

satisfactory and effective fleets to transport wheat from port to the industry waiting for 

manufacturing. Transporting goods to the end users is well managed because the vehicles are 

available categorized into two, town trips supplying within Dar es salaam and upcountry vehicles 

supplying in other regions and outside of Tanzania. The findings identified that the Global 

positioning system has been effectively used at SSB to control speed, diversion etc. Therefore 

the system helps the company to notice if there is a dangerous sign for instance delays or 

diversion but the system can‘t detect theft on transit, unless it reaches the customer and realizes 

shortage of supplied goods. SSB established the weight bridge for last checkups of the carried 

items and its quantity in case of any problem the company has somewhere to start for evidence.  
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However, the findings from the study revealed that SSB has set a requisition (ordering time) of 4 

weeks, that is the materials needed has to be placed on order before 4 weeks. 90% of respondents 

argued that they submit requisitions on time for preparation of a perfect logistics and only a few 

of them, 10% claimed that time to prepare their requirements is not enough hence fall out of time 

limits which in turn impedes their performance as they will get the materials past the time they 

sought of. 

Sometimes user department sleep over and fail to anticipate their needs hence cannot include/put 

in their budget and when reaches a time they need such materials it becomes difficult for 

authority/ management to approve until a prolonged meeting and understanding of the same. 

Similarly, user department send their stated plans and sit again to review their requirements after 

the plan has been approved by the authority, some requirement may not have been approved and 

later sent for requisition and are denied. ―It happened we overlooked amount set for 

miscellaneous and had three drivers sick one of them was even admitted unfortunately same time 

another driver lost a parent and had to attend funeral of a deceased parent and at that same time 

one was on leave leaving us with five drivers off work at par,  which was very anticipated having 

more than three drivers off work at par, this rendered us use more funds for paying part time 

drivers who are not qualified and measured up to our standards, leaving us overly expended i.e. 

expending more than what was approved thus we had to explain to the management to ask for 

that additional funds to cater for smooth operations”, said Head of operations 

It is very important for the users in the organization to keenly anticipate their needs and include 

them in their annual work plan, failure to these results to have more emergency cases during its 

implementation which are not healthy while implementing logistics in transportation. 

 

From the findings also it was revealed that 48 of respondents equal to 77% agreed that SSB & 

CO.LTD performing proper aggregation of the organization requirements and about 9 

respondents equal to 15.4% were not even aware of the procedure if its practiced in the company 

or not. “Aah mimi sifahamu” (literally meaning I don‘t know), said one respondent from 

operations department (45Yrs old, Primary education) 

According to the study if the logistics is well planned, organized, and implemented effectively 

then transportation will never be affected. It is known that transportation is within logistics but if 
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logistics of a certain company is not good then transportation will be affected. Example if the 

company has no competent drivers, no enough vehicles, the technology used is weak for instance 

material movement, no good arrangement of activities, infrastructure of the organization is 

unsatisfactory, changes of the country laws concerning logistics etc. then movement of raw 

materials and goods will be much affected and the vice versa is true. 

 

 

5.3  Effects of staff training on effective logistics. 

Any company conducting employees‘ trainings attains a number of advantages such as 

increasing number of skilled labors. The availability of skilled manpower always improves the 

performance of logistics significantly which results to decrease in logistics cost, logistics time, 

and making the system more reliable and safe. Reduction in losses, cost, time, and accidents will 

enhance the reliability of the logistics system and also improve the profits.  

The SSB & CO.LTD conducts regular trainings, seminars and workshops to make sure that 

employees are improving their competence and capability of settling other environmental 

uncertainty and increase cooperation among themselves and other players in the field. Example, 

drivers during transportation of materials and goods meets with various challenges along such as 

road accidents, floods during rainy season, traffic policy on the road, road barriers, and political 

instability in case of upcountry trips and/abroad etc. Thus, the SSB provides trainings to make its 

staff updated and improve the capability of dealing with those challenges before reporting them 

to the authority. Respondents were asked to identify the effects resulted by training staff in 

effective logistics. “In my five years of working with SSB & CO. LTD I have attended three 

workshops, off course I am grateful, the trainings has sharpened my mind” said one driver.  One 

staff from Procurement department said ―the company pays for training fee every year to attend 

the Procurement and supplies Professional and Technician Board (PSPTB) seminars which is a 

requirement for all members of this professional board” 
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5.4 How scheduling affect effective and efficient logistics 

 

Findings on how scheduling affect effective and efficient logistics, it revealed that if raw 

materials are not well arranged resulting to delays of other activities and inconvenient the whole 

operations system. Some of the respondents explained delays disturbs the whole system of 

logistics activities let‘s say ―failure to arrange which activity is next after production then goods 

delays to reach the end users‖. The logistics scheduling minimizes inventory and transport costs. 

The SSB has it that the supplier, factory and customer are located at three different sites. This, 

sometimes arise a logistics scheduling problem where a manufacturer receives raw materials 

from a supplier, manufactures products in a factory, and delivers the finished products to a 

customer. The company strives hard to minimize the sum of work-in-process inventory cost and 

transport cost, which includes both supply and delivery costs.  Hence scheduling is of at most 

importance at the company. The entire chain is well monitored to ensure smooth running of the 

processes, this is done as from planning, to implement the plan i.e. ordering raw materials, 

transporting the raw materials, production of finished goods, shipping goods to customers on 

time. One upcountry vehicle driver said “when the vehicle is late loaded, this affects the delivery 

time thus the customer receives goods postdate which sometimes brings chaos and/or 

inconveniences,”  

 

5.5 The relationship between logistics and transportation system 

The study found that at SSB Mzizima Mills there is a very close relationship between logistics 

and transportation. While transportation deals with the movement of goods from one place to 

the other, the logistics involves the whole 'flow' management. And that they go side by side.  The 

logistics cannot go well if transportation is poor or bad; similarly, for logistics to be well 

implemented there has to be a dependable transport system 

5.6 Assessment on logistic services especially physical and non- physical support in 

transportation 

Findings on how the physical activities i.e. transport & storage and the non-physical activities i.e. 

supply chain design, selection of contractors, freightage negotiations both support logistics. The 
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study found out that these two support logistics in transportation in a sense that they lead 

materials reach specific destinations for operations and running the business. If one of them lags 

then the entire system and process lags 

 

5.7Analyzing challenges facing implementation of logistics 

The study revealed that many challenges are within the SSB‘s ability to solve and/or overcome 

of which the company is trying hard to resolve. The challenges found were:  

Unfaithful workers who steal materials/goods on transit and some in the warehouse: The study 

found out that the company has employed security guards and place them in different areas like 

at main entrances, warehouse gates. The company has establishes a system of documentation 

whereby all movements of materials and handled and pass in different hands for checkup before 

going to the next station. This reduces chances of conspiracy. CCTVs are placed all over the 

premises. Furthermore, all vehicles shipping materials/goods have been fixed with the Global 

Positioning System (GPS) for monitoring all drivers‘ movement.  This has reduced theft and 

route diversion by drivers; hence logistics are wired very well. ―The security system is very tight 

and checks are all over, here and there, now and then thus diverge the main route or stealing is 

almost impossible, you will be caught right away: said one respondent from Sales and marketing 

department  

Low competence to some workers: For the challenge of Low competence to some employees the 

management has a well implemented training scheme which is done timely to equip staff with 

knowledge and sharpen it so as go with the fast changing world of technologies and short-time 

obsolesces. Staff undergo in-house and external trainings concerning the areas of their tasks/jobs 

or competencies 

Accidents: Similarly for the case of accidents at working area, more training is given on 

occupational health and safety; equally there is a full time employed doctor to help with health 

issues arising at work place. ―Every two years an officer from Occupational Safety and health 

Authority (OSHA) visits our company for running a thorough check on safety issues and provide 

a certificate that certifies that the company has undergone a thorough check by OSHA and meets 
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the health and safety standards.  Sometimes they provide a day training according to their 

schedule”. Said one respondent from management team 

Low salary: The challenge of low salary, the company has set a scheme of salary increment 

every company new year, which becomes due to every staff, and there is a programme of 

rewarding staff who have gone an extra mile in performing their task and any outstanding 

performance is rewarded plus a bonus given to staff at company‘s year end 

Poor infrastructure: The study found among other challenges the poor infrastructure especially 

during rainy season. In Tanzania most feeder roads are seasonal i.e. they are passable during dry 

seasons and become impassable during rainy season. But business is done daily throughout the 

year whether its rainy season or not. This challenge has seem to be beyond SSB‘s ability to 

control or overcome 

 

5.8 Measures that have to be taken to enhance better implementation of logistics 

From the findings majority of respondents mentioned at least one or more measures which must 

be taken by SSB in order to implement better logistics hence transportation will be better too. 

Though the findings show that most of companies are giving priorities in solving the companies‘ 

problems rather than individuals‘ problems, staffs should be fine physically, psychologically, 

economically and mentally so that he/she could work effectively. Organizational measures which 

have been revealed by the respondents are such as timely release of adequate fund to make sure 

raw materials are available and production is nonstop, enough facilities to transport materials and 

goods, strong supervision to make sure every activity is conducted at the right time, training is 

given to logistic staffs to equip them with up to date skills so as perform their duties and 

responsibilities effectively and efficiently. While Personal measure which have been analyzed by 

respondents are such as establishment of buyer-supplier relationship, since company staff play a 

major role as company‘s boundary spanner need to develop an attitude that will create a good 

relationship with outsiders who in this case are suppliers. Moreover other respondents about 76% 

explained that whereby there is buyer –supplier relationship there can easily be issues of 
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negotiation and bargaining things like price discount of required raw materials that in turn will 

have an impact on implementation of logistics easily at SSB. 

About 96.2% of respondents argued that the fund which is being released in the organization is 

adequate for the logistics implementation; however the organization should increase the salary 

and allowances to help workers improve their livelihood.  

 

Another solution as described by 88.5% of respondents is that the training and workshops should 

be provided to all employees in the organization about how to implement better logistics, since 

almost all are involved in the process in one way or another. Every cadre should be provided 

with training that fits in the line of their participation in the process.  Employees fail to practice 

logistics because some of employees do not have enough experience and skills. Therefore 

training should be provided to different workers in the organization that will help them achieve 

their goals. 

Another solution as stated by 76.9% of respondents is that Global Positioning System has been 

established to make sure that drivers are driving to the right tracks/routes; this will monitor how 

they drive and above all reduce theft.  

The issue of infrastructure, all respondents that is 100%, commented that the government should 

improve means of transport such as put the best murram (moram) with good quality of gravel, 

build Tarmac roads even interior of the country so that market could be extended.  

Furthermore 100% of respondents agreed that there is a Medical Doctor of the company and a 

ambulance to take care in case there is a sick or injured person but only one doctor can‘t satisfy 

all workers at Mzizima flour mill. At least two doctors could be enough regarding the total 

number of workers. 

It‘s obvious known that challenges in business are inevitable, the SSB Mzizima flour mill does 

its utmost effort to overcome its challenges a thing that keeps it stay on right track and win 

market share.  
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CHAPTER SIX 

 

SUMMARY AND CONCLUSION 

 

6.1  Introduction 

This chapter aims at providing summary of the findings obtained; making conclusion and 

recommendation about the general objective of the study. Also this chapter provides the 

limitation of the study and provides a way to areas for further research. 

 

6.2  Summary of the study findings 

The overall objective of the study was to analyze the effects of logistics in transport system. 

Specifically the study is directed to assess the current processes of inbound and outbound 

logistics used by organization to make sure that it is practically well conducted, the effects of 

staff training on effective management of logistics which could soften transportation of materials 

and goods, also to find out how scheduling affects effective and efficient logistics and to identify 

major costs involved during the implementation of logistics, assessing how logistics services 

especially physical and non- physical support in transportation plus the challenges and measures 

taken to elucidate the same.  

The researcher employed cross sectional design with the sample size of 70 respondents of which 

62 participated fully and their information has been used thus 62 is the sample used.  Thus, those 

involved are as follows 4 respondents from management team, 18 respondents from Logistics 

and Transport department, 10 respondents from Sales and marketing department, 22 respondents 

from Production department 5 respondents were from Procurement and 3 respondents from 

Finance departments. The data for this study were collected by using questionnaire and 

interviews from SSB mzizima flour mill and the data collected were analyzed both qualitatively 

and quantitatively. 

Findings from the study revealed that, SSB practically is healthy in both inbound and outbound 

logistics because the management which stands as company‘s authority notifies users on 

requirements preparation before its implementation, there is also proper aggregation of 
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organization requirements, uses of global positioning system to control drivers, logistics 

available satisfies needs of the company, availability of raw materials and effective fleets which 

enhances permanent customers. “We notify users on requirements preparation before its 

implementation” said one department head 

The study also identified that staff training increase competence of individuals which facilitates 

efficiency during implementation of logistics and transportation which is perfect. Arrangement 

of logistic activities to be conducted should be closely monitored since failure to that; will 

discourage other related activities which costs the organization.  

Lastly is about costs involved during its implementation where by the major costs falls on the 

whole process of making sure the availability of raw materials (importing raw materials, vehicles 

to transport, oil and drivers), Another cost is salary and allowances where by workers have to be 

paid their salaries and wages each month and trainings to staffs (preparing seminars and 

workshops), also manufacturing, keeping goods waiting for customers and transporting them to 

end users.   

Nevertheless the study identified there are motivations provided by the company to employees. 

Among them are allowances especially to drivers where by a town trip which should be 

delivered within an hour in weekdays 2000 is paid to driver if he/she meets those criteria while 

in weekends and holidays the same is given twice. Drivers who transports goods from Dar es 

salaam to any region where goods should be delivered within two days example Arusha the 

driver is paid 150,000 per trip. This motivates drivers to work hard, driving safely so that the 

order reaches the customers on time and at the right quantity.  

Another motivation is that, the company sells used cars and motorcycles to employees at low 

cost and payments are done in installment. Likewise there are bonuses at year end and cash 

prizes and recognition of outstanding performances. One respondent from management team said 

“we set aside a substantial amount to pay staff for their outstanding performance, bonuses and 

allowances” 

 

The study found out that there is a great bond between transport and logistics which allows for 

smooth logistics in transportation. The two must not be separated as they rally round each other  
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6.3 Conclusion 

6.3.1 Current Logistics of the company 

Based on the research findings the study concluded that, both inbound and outbound logistics are 

conducted effectively at SSB something that makes the production to be effective, transportation 

of goods from the point of origin to the end users is more effective too.  

 

6.3.2Staff trainings 

The study also found that skilled and competent personnel help employees to perform better their 

duties and responsibilities. Through trainings individuals improve their working capacities, 

sharpen their knowledge and experience.  Consequently, government and private institutions 

should be insisted to conduct seminars, workshops, and trainings concerning logistics regularly. 

 

6.3.3 Scheduling 

The SSB should strongly supervise scheduling to avoid delays and inconvenient other activities. 

Planning of all activities should be done and viewed at a broader picture. Anticipation of labor 

movements, logistics channel and inventories movements must be considered with a broad eye. 

The researcher also found that positive motivation is very important to facilitate workers work 

effectively and efficiently. Positive motivation increases work morale and satisfied employees 

which then crafts enthusiasm toward work which in turn results into high performances and 

hence increased profits for the company 

 

6.3.4 Major costs 

To ensure that there is a good return and a win-win situation to all parts involved in the logistics 

in transport system in Tanzania including the government itself, the researcher concluded that 

there has been major costs in shipping raw materials from abroad which can be reduced by 

dealing hand in hand with local farmers. Similarly transporting goods within the country and at 

neighboring countries the organization incurs costs which a good management has tried well to 

make this cost bearable though costly.  Trainings is eating up funds but it is that much important 

you cannot compromise otherwise it can dilute the quality of logistics staff . more costs also are 
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in allowances and salaries. The advancement in technology helps reduce some costs for example 

in some operations more mechanization has reduced human inter-phase hence reduced salaries 

and allowances paid especially in coolie jobs where many casual labors were employed now 

more folk lifts are used 

6.3.5 Measures taken to enhance better implementation of logistics 

The study concluded that for effective implementation of logistics, enough funds should be 

available and also the supplier-buyer relationship should be established together with 

motivations and training to staffs. 

The research findings from this study conclude that successful implementation of logistics 

depends much on the well planned and prepared logistics and competent staff to implement the 

plan. Failure in preparing healthy logistics brings failure in implementing logistics in 

transporting system, similarly incompetent staff will not be able to effectively implement 

logistics in transport, meet organizational goals and balance and/or nurture the good relationship 

between company and suppliers or company and end-users 

 

6.4 Recommendations 

From the study the researcher managed to come up with the following recommendations: 

 

6.4.1 To Said Salim Bakhresa & co ltd: 

i. The researcher is of the opinion that the management should control user departments to 

submit their requirements within time  for better  preparation of logistics which covers all 

the necessary requirements at SSB, i.e. maintain ordering time 

ii. More trainings and workshops concerning logistics should be conducted time to time to 

the employees at SSB so that they could be familiar on how to prepare and implement 

well logistics, since the technology turns obsolete every short period and there are more 

inventions and new methods of working, like new vehicles and new styles of working 

engines in vehicles, new methods of communications which are much more easier, if 

trainings are done at a longer distance of time, many staff will lag behind/will be left 

behind, hence reduce competitive advantage 
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iii. Due to lack of raw materials needed (wheat) from within the country, the company 

should facilitate local farmers to cultivate more so that it can be easier to get raw 

materials from local farmers which in turn will reduce importation cost. The company 

can as well buy the crops while at the farm. And above all the company can employ 

agriculture extension field officers who can attend the wheat farm to ensure quality of 

harvest. 

iv. The management should nurture a good relationship between the organization and 

suppliers, since this will reduce some costs and increase return and facilitate achieving 

value for money. Moreover, The company has to invest more on mechanization so as to 

have more of machine inter-phase than human to reduce cost of salaries and wages and 

increase work done per specified time period 

v. Despite the fact that the physical activities i.e. transport & storage and the non-physical 

activities i.e. supply chain design, selection of contractors, freightage negotiations both 

support logistics. The researcher recommends that the organization should establish its 

own department for freightage ie clearing and forwarding, as the organization grows 

rapidly having own department is better that depending outside freightage company. It 

will be easy to manage and in turn may reduce some costs on paying outsourced 

company.  

 

6.4.2 To the government: 

i. For better implementation of logistics, the government should improve infrastructure to 

reduce delays and accidents especially in rainy seasons by ensuring feeder roads are 

passable throughout the year 

ii. Due to lack of raw materials needed (wheat) from within the country, the government 

should facilitate local farmers to cultivate more so that the local farmers can be able to 

produce wheat and have a readily market which in turn will improve their livelihood and 

reduce poverty. This can be done by ensuring farm equipment are available and 

affordable, where necessary introduce subsidies. 
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6.5  Limitations of the study 

During the study the researcher experienced the following limitations: 

i. The time allocated for research was somehow short to conduct it effectively and 

efficiently but, a researcher tried to overcome through dedication, punctuality and extra 

concentration and commitment. 

ii. Delay of questionnaires; respondents took a long time to answer and return them this led 

to the researcher to work long hours analyzing data to meet deadline as early as required 

iii. Confidentiality of the important information; a researcher failed to get access of some 

important information due to the confidentiality of the needed information and privacy 

among the workers 

iv. The funds for the research field were somehow not enough to meet the cost such as 

transport and stationery cost. 

 

 

 

6.6 Suggestions for further research 

Basing on the fact that this study aimed at determining the effects of logistics in the 

system of transportation and specifically focused on  mapping process of current inbound 

and outbound logistic system, determining the effects of staff training on effective 

management of logistics in transportation, assessing how scheduling may affect effective 

and efficient logistics in transport system, identifying major costs involved during the 

implementation of logistics in transportation, plus assessing the awareness of the 

procedures especially if department users are involved in the preparation of Logistics, 

and if  the logistics available are enough to satisfy the needed  requirements of the 

organization and challenges facing during the implementation of logistics. Moreover the 

study engrossed at SSB & CO. LTD Tanzania specifically at MZIZIMA FLOUR MILL 

which falls under food industry, there is still a gap and hence more research can be done 

to analyze how other organizations/industries do in this area of logistics in transportation. 
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APPENDICES 

 

My name is  ASHA A. IFEREFERE and I am studying Master of Science Procurement and 

Supply Chain Management (Msc. PSCM) at Mzumbe University. I am doing a research about 

Analysis of Logistics in Transportation System in Tanzania – A case of Said Salim Bakhresa & 

Co. Ltd. At Mzizima flour mill Nyerere road Dar es salaam 

 

Being a member of the scheme I kindly request to answer the following questions that will be 

asked.  Please go through each question, following relevant instructions and freely provide your 

answers to indicate your opinion. The information you provide will be used for academic 

purpose only and will be treated with high degree of confidentiality 
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Appendix 1: Questionnaire for Staff 

 

Section 1: Background Information 

(Indicate the appropriate one in the space provided). 

 

Date of interview………………………………….. 

 

Fill in the blanks by choosing the correct answer. 

 

DEMOGRAPHIC INFORMATION 

1. Sex of respondent:  

a) Female   

b) Male  

                                       (        ) 

2.  Age of respondent  

a) 18-30 Years   

b) 31-45 Years                                (       )         

c) Above 45 Years  

 

3.  Marital status……… 

a) Single   

b) Married                 (       ) 

c) Divorced     

d) Widowed      

 

4.  How many family members live at your house?  

a) 0-3 Members  

b) 4- 5 Members                            (         )       

c) Above 5 Members  
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5.   Have you attained any level of education (have you ever been to school)?          

a) Yes      

b) No                                              (         ) 

 

6. If yes what is your highest level of education?  

a) Primary education   

b) Secondary education                     

c) Higher learning                            (      )  

d) Adult Education       

e) No Education 

 

7. In the Institution, which department are you? 

           ………………………………………………………………………………..   

 

8. What is your post 

….…………………………………………………………………………… 
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Section 2: Implementation of Logistics 

 

Please indicate your level of agreement or disagreement that describes best of your opinion by 

put a tick mark [√] on the following statement 

 

The use of Logistics 

Response 

Strongly 

disagree  

Disagree  Neutral  Agree  Strongly 

agree 

a) Users submit their requirement to  

Logistics department accordingly 

     

b) The organization is aware with 

Logisticsplanned and prepared by 

the authority 

     

c) There is proper aggregation of 

organization requirements 

     

d) The logisticsavailable enough to 

satisfythe needed  requirements of 

the organization 

     

e) Always planned logistics 

implemented  

     

Awareness of procedures       

a) Department users involved in the 

preparation of Logistics 

     

b) Always requirements initiated by  

user department in your 

organization 

     

c) Logistics staffs always follow on 

logistics which is planned and 
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prepared 

d) There is high awareness of logistics 

in poor organization 

     

 

Section 3: capacity and capability of logistics staffs on preparation and implementing it in 

the developed and strong organization 

Please indicate your level of agreement or disagreement that describes best of your opinion by 

put a tick mark [√] on the following statement 

 

Experience  

Response 

Strongly 

disagree  

Disagree  Neutral  Agree  Strongly 

agree 

a) All logistics staffs in your 

organization are capable in 

performing all activities related 

     

b) There is high capacity of logistics 

staffs to prepare a satisfactory 

logistics 

     

c) Your organization has regular   

training, and workshops 

     

Skills        

a) Most of logistics staffs are familiar 

with logistics and transport system 

     

b) Your employees have appropriate 

knowledge on logistics and 

transportation 

     

c) Your employees are frequently 

trainedby the organization 

appropriately to their field 

     

d) Your staffs have appropriate skills      



86 
 
 

 

on logistics planning 

e) Your employees have adequate 

logistics and transportation skills 

     

Training       

a) Staffs attends various training and 

workshops  

     

b) Training and workshops have 

improved competency of our 

organization staffs 

     

c) Always you have a regular in-house 

training to improve efficiency  

     

d) Training have improved 

competency of your staffs 

     

e) Regular trainings motivates staffs      

 

 

 

Section 4 :       The Essence of Logistics to the Company 

 

[Answer by ticking () in the appropriate box. Multiple ticking is allowed where applicable] 

 

1.How do you understand about logistics in your company?  

      […]   managing the flow of things from the source to the point of consumption in order to 

meet needs of end users.  

[…]  Persuading customers to buy the service on offer  

[…]  moving only goods from one location to another 

[....]  All of the above 

[....]  None of the above: Reasons: ………………………………………………………. 
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2. What are the main purposes of managing the effective and efficiency logistics in a company? 

[....]  To increase values of the employees in the company. 

[....] To plans what to be done, implementing, and controlling the efficient, effective forward, 

and reverse flow and storage of goods, services, and related information from its origin to the 

needed location regarding the time agreed, cost and conditions. 

[....]  To make sure that all activities are not smoothly conducted. 

[....]  All of the above 

[....]  None of the above: Reasons; ……………………………………………………. 

 

3. The major key element in a logistics chain is  

[....] Transportation system which consists various separated activities. 

[....] Information and construction. 

[.…] All of the above   

 [….] None of the above; Reasons; ……………………………………………………….  

 

 

Section 5 

 

[Answer by ticking () in the appropriate box and filling empty spaces where applicable]. 

1. Kindly give out the information on mapping of current process inbound and outbound logistics 

system of the company. 

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

……………………………………………………………………………………………………… 

 

2. Does the organization support staff training on the effective logistics in transportation system? 

Yes   […] No   […]    if yes in which areas do support normally? 
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3. Does scheduling affect effective and efficient logistics in transportation?  

Yes […] or No […]How?          

   

             

             

4. Does the company allocate budget to facilitate effective logistics?  

Yes […] No […] 

If your answer is ‗Yes‘ how much per year? TShs.     

 

5. Estimate the major costs involved during the implementation of logistics in transportation and 

if any in which areas? 

 

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………. 

6. Do you know some of the impacts caused by employees when they are not well paid in an 

organization? Yes […] or No[…] 

If the answer is yes, mention at least 3 impacts  

(i)….………………………………………………………………………………………………

……………………………………………………………(ii)……………………………………

……………………………………………………………………………………………………

…………………(iii)………………………………………………………………………………

…………………………………………………………………………… 
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7. What are your general comments on the SSB & Co. Ltd concerning logistics and 

transportation? 

….…………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

. 

 

 

Appendix 2:Checklist for SSB Co Ltd officials, key informants 

 

1. Date: 2. Designation: 3. Age: 

4. Qualification 3. Sex: 

 

1. Is there any welfare services provided to staff especially in Logistics department? 

2. Is there any correlation between management practices and logistics improvement? 

3. What motivation is given to employees to perform at their maximum capacity? 

4. What measures taken to staff that perform below the average? 

5. Are you satisfied with your work? 

6. Does the nature and type of the job meet your future and that of your subordinate 

expectation?  

7. What is your general comment on the SSB & Co. ltd on job satisfaction?  

8. Do you think that management practices relates with logistics improvement? 
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9. What are the major impacts caused by employees when they are not well satisfied with 

the job in an organization? 

10. What are the best management practices styles can you use to satisfy today‘s an 

employee in the organization? 

 

THANK YOU FOR TAKING YOUR TIME IN FILLING THIS QUESTIONNAIRE 

 

 

 


