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ABSTRACT 

 

The study aimed at evaluating the role of budgeting in Non-Government 

Organizations (NGOs) in Tanzania. It intended to achieve the following objectives to 

investigate budget preparation process in order to determine how the process affect 

performance of White  Ribbon Alliance, to study budget implementation process in 

order to determine how it affects performance of White  Ribbon Alliance, to assess 

how budget Monitoring and Evaluation is done and its influence on performance of 

White  Ribbon Alliance. 

 

The study used a case study design and data were collected using interviews and 

questionnaires trough which primary data were collected from a total of 15 

employees of White  Ribbon Alliance. Data were analyzed both qualitatively and 

quantitatively. The content analysis method was used to analyze collected data to 

research questions. 

The study found out that budget preparation plays a significant role in ensuring that 

organization financial and other resources are protected. Budget implementation is 

also another important aspect of budgeting which is interlinked with budget 

preparation in order to ensure effective performance of budgets in NGO’s. Timely 

implementation of budget helped NGO’s to meet targets efficiently and effectively. 

Moreover, the effective usage of monitoring and evaluation system found to 

satisfactorily performed in tracking the budget planned activities in relation to 

organizational goal and targets. Though some shortages are still facing in the budget 

and budgetary process slowing the organization performance.  

The study concluded that budgeting plays a very significant role in influencing 

performance of NGOs. Finally, the study recommended that NGOs should prepare, 

implement and evaluate budget timely, information relevant to budgeting should be 

shared to all people responsible in the budgeting process, and compliance to laws, 

guidelines, rules and procedures.  
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CHAPTER ONE 

 

BACKGROUND, PROBLEM DEFINITION, AND OBJECTIVES OF THE 

STUDY 

 

1.1 Background to the Study 

The genesis of the modern type of civil society in Tanzania can be traced back at 

when the British colonial rule started in 1920s. The Tanganyika Territory African 

Civil Servants Association was formed in order to secure and protect the welfare of 

civil servants of Tanganyika in the year 1922 (Haapanen, 2007). After Tanzania 

decided to adopt structural adjustment programmes (SAP) in her economy in the 

1980s and early 1990s, the role for civil society in development and provision of 

service in Tanzania increased dramatically which led to explosive growth in the non-

government sector.  

 

According to REPOA, (2007) the Tanzanian government were established the NGO 

Policy of 2000 the subsequent Tanzania Non-Governmental Organizations Act of 

2002 in order to formulate the legislative framework to offer NGOs an opportunity to 

operate freely and effectively. Government instability, poverty, and payment 

problems to the International Monetary Fund and World Bank engendered an influx 

of NGOs into the Global South (the developing world). However, most of them were 

small-scale, cost-effective, easily managed and able to further policies of 

decentralization, eliminate corruption, strengthen civil society, and facilitate political 

participation at the grassroots level (Brehm, (2004); Bebbington 1993 in Mason, 

2011) 

 

Each day, new local and international developmental agencies open their doors in 

Tanzania with the aspiration to improve the lives of the citizens, or to fill in the gaps 

that they believe Tanzania lacks. These gaps may include lack of appropriate 

healthcare systems, educational systems, infrastructure, access to finance, etc. These 

agencies include charitable organizations, non-governmental organizations (NGOs), 
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civil society organizations (CSOs), philanthropic organizations, religious institutions, 

and many more (Jivani, 2010). 

 

For years, civil society has been celebrated by donors and others who have become 

disillusioned by the performance of autocratic third world states. In Tanzania, NGO’s 

have been established from time to time making the sector growing rapidly. By 

August, 2017 there were about 8,500 NGOs in the country  (National Council of 

NGOs Tanzania NaCoNGO, 2017). This mushroom of NGOs growth raised the 

major concern on various stakeholders on how these organizations manage their 

finances in their operations.  

 

There is broad agreement among nonprofit leaders and experts that financial 

planning (budgeting) is one of crucial components of good management and 

governance. Thus, budget planning creates an assurance that an enterprise remains 

relevant and responsive to its community needs, and facilitates organizational 

stability and growth. It offers a basis for monitoring progress, and for assessing 

results and impact. It leads to new program development and enabling an 

organization to forecast into the future in an orderly and systematic way (World 

Bank, 2012) 

 

Having and adhering to a systematic procedure and maintaining a policy on 

managing of NGO finances is a strong indicator of the good health of an institution. 

Even donors are more likely to offer financial support to NGOs that have 

institutionalized systematic policies for effective management of organizational 

financial resources. Operational or administrative manuals on conducting day-to-day 

financial transactions remain to be an effective instrument to demonstrate the 

good governance, transparency and systematic management of non-government 

organizations. Besides, such systems also enable in keeping a track of NGO 

expenditures (Njeru &Thuo 2013). This is possible through organizational budget 

which plays a very significant role in every stage of NGO work: planning of new 

work, raising of funds, implementation of activities, monitoring and evaluation 

NGOs activities (Nalianya & Luketero, 2017).  
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Budget is considered to be the formal expression of plans, goals, and objectives of 

management that covers all aspects of operations for a given period of time (Gareth, 

2013). It is an important tool that provides targets and direction. Budget facilitates 

control over the immediate environment, helps in mastering the financial aspects of 

the job and department, and helps in solving problems before they occur. Budgets 

focus on the importance of evaluating alternative actions before decisions actually 

are implemented. Budgeting facilitates control and communication and also offers 

motivation to employees (Shim & Siegel, 2005). World Bank (2012) insists that a 

budget is an important management tool in planning, monitoring, and controlling the 

finances of a project or an enterprise. It offers estimation of the income and 

expenditures for a set period of time for organizations project. 

 

Contemporary budget systems coin with the upsurge of the contemporary states in 

Western Europe in the 16th and 17th centuries after the increasing warfare costs 

resulted to rise in taxation (Covaleski, Evans, Luft, & Shields, 2003). In 1780s the 

Great Britain initially embraced the exercise of a yearly national budget systems for 

the first time (Covaleski et al.,2003). Following the adoption other industrial 

European states followed measures to enhance the resilient performance orientation   

in the management of public expenditures.  

 

Budget planning an accounting (Budgeting) at primary stage of its development were 

related on preparation and permission of precise performance evaluations and 

subsequently rewards. This brought a new budget development in 1970s whereby 

performance enhancement or improvement were constructed on meeting financial 

targets. The financial target performance obliged establishments to function and 

operate within their budgets. Besides, in the late 1980s New Zealand was for-runners 

in instigating the exercise of budgeting, trailed by other developed countries 

including United States, France, Canada and Denmark in the early to mid-1990s 

(Gareth, 2013). 
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Principally budgets expressions indicate how public and private including NGOs 

players plan for the expenditure of limited public resources. In line with Maheshwari 

(2006) indicate that for any organization is necessary to appropriately plan how to 

use money available in specific period of time. Lucey (2009) come to an agreement 

that though several budgeting principles integrate and apply correspondingly to 

NGOs and profit oriented organizations.  A fundamental different is that the profit 

oriented organizations budgets concentrate on the relationships among expenditures 

(inputs) and sale revenues (outputs). While in NGOs outputs are greatly challenging 

to measure as a result traditionally budgeting is used to ensure that any actual 

spending does not outstrip the budget approved cash. In last three decades, world 

Bank, International Monetary Fund (IMF) have considerably pay a great attention on 

strengthening NGOs budgets and planning and their interrelationships in third world 

countries. This were also complement by the United Republic of Tanzania 

government Tanzania in controlling and inspecting NGOs revenues and expenditures 

to improve budget practices as management process.  

 

A common problem faced by local NGOs is soliciting financial resources for 

implementation of its activities or projects. The largest amount of financial assistance 

comes from international governments and donor agencies, especially from Western 

countries, and the donor agencies and foundations supported by those governments. 

The funding is normally of short-term and directed at particular projects, which 

makes it difficult to implement activities and projects sustainably (TACOSODE, 

2011).  

 

This implies that NGOs are always not only accountable to their boards but also their 

donors who are funders of their operations and projects therefore they are supposed 

to have proper way of preparing, implementing and monitoring and evaluating their 

budgets. Bhatti (2014) insists that institutions that have financial management 

systems which meet the standards required by external donor agencies is another 

factor that leads to an organization’s ability to mobilize financial resources. Donors 

are comfortable with an organization which possesses clear financial reporting and 

auditing systems and where adequate monitoring and attribution of costs to activities 
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and results emerge. Tanzania NGOs have been accused for mismanagement of funds 

that are provided by local and international donors (Kamando, 2014)  

 

1.2 Statement of the Problem 

NGOs have played a major role in pushing for sustainable development at the 

international level though their performance varies in different domains. 

Campaigning groups have been key drivers of inter-governmental negotiations, 

ranging from the regulation of hazardous wastes to a global ban on land mines and 

the elimination of slavery. But NGOs are not only focusing their energies on 

governments and inter-governmental processes. With the retreat of the state from a 

number of public functions and regulatory activities, NGOs have begun to fix their 

sights on powerful corporations - many of which can rival entire nations in terms of 

their resources and influence (Haapanen, 2017; Kamaara, 2013).  

NGOs continued to play a very important role of complementing Government efforts 

to bring about economic and welfare development to the society in the country both 

in rural and urban areas (Sayi 2016; Kamando 2014). Jivani (2010) shows NGOs 

have been successful in impacting the lives of the citizens in so many ways. Whilst 

some NGOs do face challenges of support, bureaucratic hurdles and the overall 

partnership with the state, others have managed to work very closely with the 

Government and have been successful in influencing change and creating new 

policies, with programs being rolled out nationally. This vividly shows that NGOs 

have been doing a great job in impacting lives of Tanzania. 

One of functions of budgeting is to ensure that organizational financial resources are 

well managed and they contribute towards achievement of organizational goals 

(Siyanbola, 2013). When things do not go as planned, the budget is the tool that 

provides a mechanism for identifying and focusing on departures from the plan. The 

budget provides the benchmarks against which to judge success or failure in reaching 

goals and facilitates timely corrective measures (Walther, 2016).  Although NGOs in 

Tanzania have been playing a significant role in social, political and economic arena 

yet they have been consistently reported for mismanagement of funds (Mbise, 2017). 
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With this regard was important to evaluate the role of budgeting and determine how 

effective it is Tanzania NGOs. 

 

The study considered the budget implementation process in order to determine how it 

affects performance of White Ribbon Alliance. Therefore, the current study intended 

to assess budget preparation process, budget implementation and monitoring and 

evaluation in order to determine how the process affect performance of White 

Ribbon Alliance.  

 

1.3 Objectives of the Study 

In order to have a clear focus, this study was guided by a number of objectives which 

are divided into general and specific objectives.  

 

1.3.1 General objective 

The general objective was to evaluate the role of budgeting in non-government 

organizations in Tanzania. 

 

1.3.2 The specific objectives of this study included; 

(i) To investigate budget process affect performance of White Ribbon Alliance. 

(ii) To examine how the budget implementation process how it affects 

performance of White Ribbon Alliance 

(iii) To assess how budget Monitoring and Evaluation is done and its influence on 

performance of White Ribbon Alliance 

 

1.4 Research Questions 

In order to ensure that the research problem is addressed, and the study objectives are 

achieved, the study sought to answer the following research questions  

(i) How is the budget prepared and how does it affect performance of White 

Ribbon Alliance? 

(ii) How does budget implementation done and how does it affect 

performance of White Ribbon Alliance? 

(iii) How is the budgeting in monitoring and evaluation done and how does it 

affect performance of White Ribbon Alliance? 
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1.5 Significance of the study 

This study stands to be one of important document in improving management of 

financial resources through budgeting. It offers ways to make a budgeting process 

effective and therefore help in dealing with mismanagement of funds in NGOs.  

 

Moreover, the study bridges an empirical gap existing on the role of budgeting in 

performance of Tanzania NGOs and the findings be helpful to all stakeholders in 

Non-government organizations. The findings also be useful to policy makers in 

preparation of guidelines for managing NGO’s in Tanzania. 

 

1.6 Scope of the study 

To ensure that this study is more objective it focused on the role that budgeting is 

playing in Tanzania NGOs surveying White Ribbon NGO. It also evaluated how 

effective budgeting is to these organizations. Data collection was done at the White 

Ribbon Alliance of Tanzania since a case study design approach was employed.  

 
1.7 Limitations   of the Study 

In conducting the study, the researcher is faced several challenges which are inter-

related. This includes: Difficulties in accessing adequate financial reports due to 

worries of misusing the information’s or investigating the reality financial 

management in NGO.  

 

Other limitation involved the adequacy sample size problem raised due to financial 

and time constraints leading to survey respondents from only NGO which holds few 

staff.   

 

1.8 Organization of the Study 

The study report is organized in following structure involving five chapters Chapter 

One: background to the research problem, problem statement, objectives, research 

questions, significance of the study, limitations and Organization of the proposal  

Chapter Two: includes theoretical review (operational definitions, theory guiding the 

study, concept and situation of NGOs budget practices). The second part includes 

Empirical literature review, knowledge gap and conceptual framework indicating the 



8 

variables relationships. 

Chapter Three: comprises the research methodology (research approach, design, 

population of study, sample and sampling techniques, data collection methods, data 

analysis and presentation, research trustworthiness, rigor and quality of the study. 

Chapter Four: Presentations of the research findings. 

Chapter Five: Includes discussions of the findings  

Chapter Six: Summarizes the study findings, conclusion and recommendations 
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CHAPTER TWO 

 

CRITICAL LITERATURE REVIEW OVER THE ROLE OF BUDGETING IN 

PERFORMANCE OF NGOs IN TANZANIA 

 

2.1 Introduction 

This chapter reviews various materials relating to the study topic. It is divided into 

theoretical and empirical part. The theoretical part reviews theories and concepts 

while empirical part reviews empirical studies relating to the topic. 

 

2.2 Conceptual definitions 

Various terminologies are expected to be repeatedly used in this study. This part 

offers conceptual definitions of these terminologies. 

 

2.2.1 Non-government Organization (NGO) 

The Non-Government Organizations Act of 2002 of the United Republic of Tanzania 

defines NGO as a voluntary grouping of individuals or organization which is 

autonomous, non-partisan, non-profit making which is organized locally at the grass 

root, national or international levels. The purpose of enhancing or promoting 

economic, environmental, social or cultural development or protecting environment, 

lobbying or advocating on issues of public interest (URT (2002).    

 

According to Tvedt (2002) defines Non-Governmental Organization, established 

under the auspices of any religious organization or faith propagating organization' 

trade union, sports club, political party, or community based Organization; but does 

not include a trade, union, a social club or a sports club, a political party, a religious 

organization or a community based organization. 

 

2.1.2 Budget 

The term Budget appears to have been derived from the French word baguette which 

means little bag’, or a container of documents and accounts. A budget is an 

accounting plan. It is a formal plan of action expressed in monetary terms. It could be 

seen as a statement of expected income and expenses under certain anticipated 
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operating conditions. It is a quantified plan for future activities   quantitative blue 

print for action (Ned, 2013). 

 

Shim & Siegel, (2005) also defined Budget as the formal expression of plans, goals, 

and objectives of management that covers all aspects of operations for a designated 

time period. The budget is a tool providing targets and direction. Budgets provide 

control over the immediate environment, help to master the financial aspects of the 

job and department, and solve problems before they occur. Budgeting allocates funds 

to achieve desired outcomes (Shim & Siegel, 2005).  

 

According to CIMA (2008) budget is a quantitative expression of a plan for a defined 

period of time. It may include planned sales volumes and revenues, resource 

quantities, costs and expenses, assets, liabilities and cash flows. Budgeting is the 

process of expressing the predicted costs and resources for a planned course of action 

over a specified time period. Budgets can be drawn up for business units, 

departments, products, teams or the entire organization. 

 

2.1.3 Budgetary Control 

Williamson (2015) defines budgetary control as a method of managing costs through 

preparation of budgets. Also budgeting is only a part of the budgetary control. 

According to CIMA, Budgetary control is the establishment of budgets relating to the 

responsibilities of executives of a policy and the continuous comparison of the actual 

with the budgeted results, either to secure by individual action, the objective of the 

policy or to provide a basis for its revision.   

 

2.1.4 Budget Implementation 

According to Dennis, (2013), Budget implementation simply means executing the 

budget or putting the budget into action. It is the process by which the financial 

resources made available to an organization are directed and controlled toward 

achieving the purposes and objects for which budgets were approved. The process 

involves compliance with both legal and administrative requirements  
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2.15 Monitoring and Evaluation 

According to Hobson et al., (2013) monitoring is the collection and analysis of 

information about a project or programme, undertaken while the project/programme 

is ongoing. While Evaluation is the periodic, retrospective assessment of an 

organization, project or programme that might be conducted internally or by external 

independent evaluators. Hobson et al., (2013 also added that, Monitoring and 

evaluation (M&E) related activities need to be planned and properly budgeted at the 

early stages of program implementation planning. In fact, monitoring and evaluation 

activities are integral part of a program or an intervention/project and the related 

expenses should also be included in the programs overall budget. This will allow 

project managers and others to secure funds for the M&E activities as part of the 

project overall cost. 

 

2.16 NGO Performance  

According to Barney, (2002) organization performance is built upon the evidence 

that an organization is the voluntary association of productive assets, incorporating 

capital, human and resources; for the aim of attaining the shared purpose.  

Lebans & Euske, (2006) also described the Organization performance is “a set of 

financial and non-financial indicators which offer information on the degree of 

achievement of objectives and results. 

 

2.2 Theoretical Literature Review on the role of Budgeting 

This party reviews the theories that guided this study by providing perspectives 

through which this study is grounded.   

 

2.1.2 Agency Theory 

The agency theory has been developed by Jensen & Meckling (1976) to explain the 

relationships linking shareholders and managers. Consequently, in a standard 

principal-agent (P-A) relationship, a principal, typically the shareholder, hires one or 

more agents, typically managers, to perform a task, typically maximizing the 

principals return on his/her investment. Each actor has a clear role in this relationship 
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and it is usually admitted that both the principal and the agent come from the same 

sector.  

 

However, this transfer of power from the principal to the agent can contribute to 

tensions between both actors (Wassmer & Chiambaretto, 2013). From an agency 

perspective, we can say that principals are donors and NGOs beneficiaries while 

managers are agents, such that we are in presence of a stewardship relationship (Van 

Slyke, 2007). 

Agency theory explains, predicts, and sets the limits of relationships between 

financial parties. Theoretically, desired executive performance is assured in exchange 

for compensation when the meets the needs of his/her organization as a financial 

steward. When the executive chooses to manipulate the financial results through 

managerial activity and that activity maximizes the return to the executive rather than 

financial return to an organization in the form of return on investment or equity we 

say there is an agency problem (Peterson, 2010). From this perspective budgeting 

being one of important tools of financial management is crucial in solving the agency 

problems to ensure that the principals are satisfied due to efficient performance of 

NGOs as the result of budgeting. 

This is to say that, managers of NGOs (agents) are given a role of managing 

organizational financial resources by the board of directors (Principals) and in order 

to execute this role effectively they put a controlling mechanism which is budgeting 

in order to reach organizational goals. Through this process managers (agents) can 

easily control financial resources and solve the problem of mismanagement of funds 

and therefore enhancing performance of NGOs.  

 

2.2.2 Punctuated Equilibrium Theory of Budgeting 

Baumgartner and Jones (1993) established their concept of “punctuated equilibria” 

that addresses both incremental and large budget changes. It asserts that there is a 

state of equilibrium followed by a punctuated change followed again by equilibrium. 

The state of equilibrium is during quiet periods of incremental change. Punctuations 
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are breaks from the equilibrium norm. Punctuated equilibrium theory involves 

environments of stability shifting into environments of instability (Jordan, 2002). 

 

Thus, in order to establish equilibrium in terms of budget changes, the budget and 

budgetary control measures put in place by an entity becomes pivotal to the overall 

performance system of ensuring stability of environment. Baumgartner and Jones 

(2009) borrowed this theory from the physical sciences that describe earthquakes and 

landslides. In short, this theory states that small changes will build up demand and 

pressure within a system that will eventually give way as a massive change. As far as 

budgeting is concerned the theory postulates that through the use of budgeting as a 

controlling tool organizations are more likely to use well the financial resources 

which in turn helps in improving performance of these organizations (Duke, 2011). 

 

2.3 Overview of Budget and Budgeting  

As it was stated in the budget definition, the origin of the term budget is from the 

French word “baguette” reflecting the little bag (Ned, 2013). In United Kingdom the 

word was employed to label the leather bag that was used to carry the government 

statement of needs and finances to the assembly. After certain period the word 

budget were used to label the documents carried in that particular bag.  Nowadays, 

budget also include budgeting which is the process of converting the plans in the 

budget in both profit and non - profit organizations. Armstrong, (2006) assert that the 

necessity for efficient and effective exploitation of scarce resources entails economic 

skills making the usage of budget inevitable.  

 

This reflects that budget encompasses personalities cutting across individuals, 

partnerships, cooperative societies, firms, international companies and states.  

henceforth, obliging rise of various definitions by different authors. According to 

Drury (2006) budget indicates the quantitative plan in terms of financial expression 

covering a certain period of time commonly in annual basis summarizing a logical 

and organized plans for exploitation of manpower and material assets. 
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In the NGOs also prepares a budget depending on the specific measurable 

projections reliant on the organization goals and objectives. Prior executing it has to 

be approved and ensure it is clearly indicating revenue, expenditures and resources to 

be engaged. This is very important as through budget NGO can allot resources, 

coordinating operations, and providing ways for performance measurements. This 

means that “Failing to plan is like planning to fail”. Implying that, budget planning is 

fundamental monetary plan or plan for performance. Lau (2013) assert that, through 

budget the NGO can measure or evaluate what have achieved in the based on the 

plans in the budget. 

 

Normally, NGOs operates by expending numerous assets and resources comprising 

financial, human, capital etc. Financial resources remain as the fundamental 

rudiments in attaining organizational policy goals and objectives. Yet, for achieving 

the objectives budget must be prepared effectually and complied to ensure all plans 

are effectively converted to a budget. For the NGO to perform needs the coordination 

of its activities by preparing action plans for future implementation.   

 

The effective compliance to the budget plans offers the great opportunity making 

appropriate decisions making in NGO to decide how to expend relatively to the 

revenue availability. Drury, (2006) also added that, budgets have fundamental 

management roles to plan, control, communicate and motivate for achieving 

organizational goals. However, the budgeting in many organizations has not 

effectively assist the planning and controlling of the resources. To achieve this need 

appropriate budgeting process which is the extreme support to virtuous management 

as it ensures that management are making right decisions in achieving the goals. 

 

Though, a budget being a valuable tool for inducing managerial behaviors and 

inspiring managers to work based on the goals and objectives many of the 

management fail to adhere the standards.  Many of normal staff in the NGOs look 

budget as a coercive tool or means for achieving the organization performance. This 

is likely due to low involvement and participation of the stakeholders in the NGO in 

the budget preparation process. 
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2.3.1   Budget Preparation  

In certain kind of organizations, the budget processes frequently flinch in the 

organization sub units whereby different activities are been performed. As Lewis 

(2017) indicated, the rudimentary purpose for needing estimates for junior staff to 

solicit substantial information on activities been performed due to management 

limited time and expertise in plan preparation. This is only conceivably stage of 

junction practiced by both the private and public organization in budget preparation. 

Initiating the budget preparation begin with selecting of a budget committee that 

have the decisive obligation of formulating the budget and other associated tasks. 

The subsequent phase is developing budget manual and guidelines. 

 
ACCA Financial Management and Control (2006) also identified the important 

budget preparation process as follows; communicating information of the budget 

policy and budget guidelines such as salaries, and other expenditures. Secondly, 

determining the restrictive factors that can hinder activities output and performance.  

Thirdly, negotiating the budget draft with superiors and seek managers’ approval 

before submitted to budget committee.  Forth, coordination of budgets to rectify 

items which not reflective to the organization objectives.  Fifth, is acceptance of the 

budget and summarizing the in the master budget.  

 
Finally, the budget review process is done to make comparison between actual 

outcomes and budget target outcomes in any shortages remedial actions are taken in 

case differences. Prior beginning draft of the budget it is important to determine 

limitations factor or key factors. These are also the key process being adopted by 

NGOs in their budget preparation to realize their intended goals and plans.  In 

addition, ACCA (2006) identified that limiting factors may include labor and 

material shortages, of labor or materials, limited demand or limited production 

capacity.  
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According to Lau (2013) the budgeting as process usually includes an interactive 

cycle moving among target of desired performance and estimations of practicable 

performance till meeting to a plan. This means that NGOs need to formulate the 

budget committees for providing overall guidelines in effective budget preparation. 

The study by Covaleski et al. (2003) stressed, organizations required to critically 

concentrate to budget and budgetary controlling as they are key components of 

management control in organization goal realization and performance. According to 

Okpanachi & Muhammed, 2013) prior preparing the budget organization needs to 

consider the following important factors:  Determine the organization objectives or 

the intended direction, developing the proper plans for accomplishing stated 

objectives, coordination of where each plan fit in the general objective of the 

organization and finally control to ensure the performed   activities comply to the 

operation plan in particular period.   

 
From the critical factors above are crucial for any organization in developing plan in 

what way to go on its future operational activities and means for performance 

assessment. The performance measurement means involve the comparing the 

organization actual activities actual outcomes with planned budgeted outcomes. 

Thus, failures to attain budget goals and targets means the poor performance in the 

organization. 

 

Okpanachi & Muhammed, (2013) describe that budget is central to the process of 

planning and control which are major activities of management in all organizations. 

Budget shows a quantitative expression of a proposed plan of action by management 

for a specified period and an aid to coordinating what needs to be done to implement 

the plan. Horngren, Stratton, Sutton, & Teall, (2004) describe that it is the 

accountability of individual departmental heads to make a proper budget for their 

departments and approval and make staffs accountable for expenditures in planned 

actions.   
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In the recent decades the mushroom of NGOs attracted various studies in their 

operation and performance. On which one of key area is the budget role in their 

performance in attaining the goals and objectives. Thus, organization final budget is 

employed all over the year in controlling and measuring the organizational 

performance.  The budget is normally used by the NGOs as tool for guiding its 

operations and activities implementation while the budgeting is largely employed as 

planning tool for undertakings in organization. Goldstein (2005) assert that in most 

cases budgetary processing helps to set priorities in allotting scarce resources in most 

significant activities towards achieving its objectives. Thus, budgeting process drives 

management to need of creating strategies, targets and goals prior initiating activities 

or predicting the necessary changes.  

 

Well definable administrative procedures in the NGOs is imperative in budget 

preparation processes including stakeholders’ involvement and participation levels. 

This is also stressed by Rhelter (2011) indicating that, it is crucial for NGOS 

introducing the appropriate administrative procedures to make sure efficient 

groundwork of proper budget and budgetary control procedures. This implies that, 

the establishment of administration processes and procedures must center to the 

organization needs for budget approval, also needs proper staff support to assist 

management in monitoring the budget and performance toward target set.  

 

Additionally, Venol (2012) affirm that effective administrative procedures are 

essential in efficient budgetary process in developing a clear allotment of authority, 

responsibilities and duties within an organization by establishing of a unit to watch 

over and monitor the whole budgetary process. Hence, in ensuring the effective 

budget implementation, the monitoring unit has the duty of interconnect the budget 

policy and activities implementation prospects to achieve the organization objectives. 

 

2.3.2 Feedback and Control  

Feedback regarding to the degree to which budget goals being attained is essential 

part of component in the budgeting process in attaining the objectives. This budget 

feedback system important in NGOs as it helps to permit the adjustments to off-
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target activities within the operations. This determines organization indicators of goal 

achievement or failures in performances measurement. Frank, (2002); Preetabh, 

(2010) indicate that the organization performance lies on all-encompassing budget 

processes. Hence, to safeguard efficient budget process information feedback is vital. 

Staffs in the organization must properly knowledgeable of their department budget 

amendments and modifications, and reasons behind it.  Therefore it is important to 

have a constructive feedback system is crucial in setting the reliable estimates for 

processing activities budget towards organization performance.  

 

Kamunguyi (2015) describes that the budget process offers the base for measuring 

and adjudging the organizational financial performance. The feedback is play a 

significant role in achieving quality and principles in planning, control and 

employment. The budget adjustments indicate the degree of staffs’ achievement on 

planned work in the indicated period of time. This means that feedback on the budget 

is largely related with performance.  and forms a basis in the whole process of 

budgeting. Amoako & Acquaah (2008) also supported that, through feedback system 

allows managers focus on supporting instead of controlling to motivate the staffs 

defining and solving arises problems in the course of activities implementation. As 

result constructive feedback increase their confidence and motivate them in attaining 

desired objectives and performance.  

 

2.3.3 The concept of Budgetary Control  

Zheng (2009) established that, budgetary control is necessary, not only for verifying 

expenditures or revenue against planned targets, but also to identify different patterns 

or environments which causes the modification actions or amendments in the policy. 

This is in line with Kpedor, (2012) describing budgetary control is valuable device 

for tracking   the actual performance to make sure budgeted standards are chanced. 

 

Therefore, to gain the effective role of budget in the NGOs performance need the 

implementation of well and organized budget controls. Virtually this involves the 

departments and units’ heads function in relating the activities planned and allocated 

resources in the budget.  However, in Tanzania the budget control seems to be a 

challenging issue as many of the established NGOs does not sustain for a longtime. 
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This largely contributed by misuse of the funds leading to poor performance in their 

operations. As result in different periods registrar deleted a lot of the NGOs.  

 

Anthony (1965) on management control framework identified three aspects; strategic 

planning, management control and operational control. Strategic planning involves 

the set-up of organization goals and general corporate strategies. Operational control 

ensures the responsibilities performed efficiently and competently. While 

management control linking strategic planning and operational controls. This 

framework is the basic element that can be adopted by the NGOs in preparing the 

budget control mechanism to ensure that objectives are realized to effect greater 

organization performance.  

 

In addition, Zheng (2009) affirmed that the budget control facilitates the sound 

budget preparations, departmental coordination as well as establishment of tasks, 

comparison between real performance to budget planned results. This draws the 

importance that budgetary control must instigated and reinforced by management 

and incorporate all employees to ensure the considerable performance in NGOs.  

 

2.3.4 Origin of Non-Governmental Organizations 

For decades now civil societies, that encompasses NGOs are key players, succeeded 

to gain huge significance being next key player after the government and private 

institutions. Most of them are involved multidimensional human development 

including environment, health and education services, politics, human rights, poverty 

eradication etc. their duty performing are based on nonprofit making element.  

 

There are diverse sources provide various explanations on the origin of NGOs 

however, NGO is highly linked with the establishment of the UN (Willets, 2002). 

Thus, in 1910 about 132 intercontinental NGOs decided to co-operate through the 

label known as ‘The Union of International Associations’. This was officially 

recognized by the League of Nations considered it as its ‘liaison with private 

organizations’. Martens (2002) described that in early 1910 trials were done by the 

Institut de Droit at a conference in Paris to debate the legal disposition of NGOs in 



20 

the international context. This was followed by another session in Madrid in 1912 

which further developed the international legal disposition of NGOs. These struggles 

did not produce any formal or documented follow-ups.  

 

The Montreal International Forum (FTM, 2006) indicate that the trade unions being 

NGOs members turn into full participants and decision-makers in the International 

Labour Organization (ILO) in 1919.   According to FIM (2006) affirm that NGOs 

were there during the United Nations Formation.  Consequently, the expression ‘non-

governmental organization (NGO)’ possibly begin to be known in 1945 due to UN 

differentiation in its Charter among participation rights for intergovernmental 

specific agencies and those for global non-profit private organizations (Willets, 

2002). Similarly, this standpoint also observed by Teegan et al. (2004) indicating in 

1950s when the UN wanted to consult the private, nonprofit organizations that were 

free of governments, establish it expedient to denote them as NGOs.  Other origin 

trace was by Kerstin (2002) viewing NGOs as a post-World War II appearance 

primarily created by the UN during the adoption of the UN Charter in 1945 in Article 

71 of that endorsed to the UN for consultation aims.  

 

The current rapid development of NGOs was also geared by the World Bank 

establishment of ‘NGO-World Bank Committee’ in 1982 succeeded by opening 

different to them in 1990s (FIM, 2006). This acknowledgement of NGOs Bretton 

institution and UN led to their incentive to grow 

 

2.4.4 Non-Governmental Organizations Performance 

The conception of organization performance is constructed on the clue that an 

organization is the voluntary association of productive assets, encompassing capital, 

human and resources; for the tenacity of attaining a common goal (Muleri, 2008). 

The similar notion can be applied to the NGOs as financial measurement in their 

performance is crucial to evaluate efficiency and effectiveness. This enhances the 

service provision and liability, ascertain best practices and augment learning from 

others, concentrate on key primacies and avoiding the poor performance (Barman, 

2007; Baruch and Ramalho, 2006). Elegant performance measurement is likely to aid 
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NGOs to shun the deep imbedded trend for NGOs to value what they measure while 

slightly measuring what they value. 

 

These are applicable in NGOs operations and it is imperious that an NGO have to 

employ all five efficiency elements. Though currently most of the NGOs are 

normally use inputs/outputs measures in evaluation to describe efficiency. It is also 

possible to use cost-benefit analysis (CBA), cost effectiveness analysis (CEA) or cost 

utility analysis (CUA) to measure efficiency (Kendall, 2003). Effectiveness is 

concerned with the degree of attainment of the anticipated impact or ending 

outcomes (UN, 2007). Effectiveness of an NGO may be predictable by 

counterfactual valuations or by assessing enhancement among a baseline and final 

phase provided virtuous acknowledgement judgement occurs. Nearly all NGOs are 

attracted to use beneficiary satisfactions as a degree of effectiveness (Barman, 2007).  

 

Budgets have extensively remained as base for performance evaluation in many 

organizations. This is viable way of performance evaluation by comparing 

performance indicators and budget results. This is in line with Behn (2003) 

indicating performance measurement as imperious to managers to use for evaluating, 

controls, budgets, motivates, promotes, celebrates, learn and improve. 

 

2.3. Empirical Review 

Empirical evidences support the fact that budgeting has a positive significant 

association with performance of NGOs (Melek (2007); Kimunguyi, Memba & Njeru 

(2015); Omar (2015)). Budgeting has been treated as control mechanism in ensuring 

that organizational resources mainly financial resources are protected and not 

misused. With theoretical support of the Agency theory this view is consistent of 

Bhattia (2016) and Lorna (2016).  

 

Moreover, Gibson (2018) insists that presence of budgeting as a process and as a 

controlling tool of resources have been proven to be nothing without having well 

trained human resources who are directly involved in a budgeting process. 

Competent human resources have been considered as one of important determinants 

of successful budgeting and ultimately performance of NGO. Gupta (2014) adds that 
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organizations that have skilled and experienced employees are more likely to 

perform better than those that do not. This is due to the fact it helps to reduce errors 

and mistakes in day-to-day activities of organizations. From financial perspective 

organization avoid unnecessary auditing queries. 

 

Various studies such as Ondanso (2013); Wagithi (2013); and Melek, (2007) agreed 

that in order to make budgeting process more effective and efficient capacity 

building programs to those who are involved in budgeting are very important. The 

studies acknowledge the importance of having right knowledge and skills so that 

each part and step of budgeting will be done professionally. Njeri (2013) insists that 

NGOs in the third world have been poorly performed because of having lack of 

skilled manpower something that leads to unprofessional and unethical misconducts 

in the budgeting process that lender budgeting ineffective. 

 

In regard to challenges NGOs in budgeting Odedayo (2013) and Gikuri (2016) 

opined that lack of proper guidelines in budgeting is one of challenges that affect 

performance of NGOs. This view is consistent with that of Salvador (2015) who 

investigated reasons for poor performance of Kampala based NGOs. The study found 

that some NGOs had no a tradition of preparing budgets and others that took trouble 

to prepare them had not competent people to prepare them professionally since they 

were found to have numerous flaws. These reasons led to decrease of funds and 

support from the government and donors. 

 
 

Recent empirical studies such as Derick (2017); Nwanko (2018) and Clemence 

(2018) agree that management part of NGOs is the major reasons why budgeting 

seem not fruitful in some NGOs since there are no strong systems to accommodate a 

smooth, effective and efficient budgeting process. This is supported by the findings 

of the study of Kamaara (2013) titled determinants of financial performance of 

NGOs in Africa which used Kenya and Uganda as points of reference had a similar 

observation. Kamara found that lack of unstable institutional systems is the major 

problem in making budgeting less effective. NGOs were found to be established for 

the purpose of generating funds to benefit managers and owners of NGOs and not to 
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achieve objectives that they were set for. In this regard, internal systems become vary 

work because they are not established to make NGOs effective and efficient. 

Numerous empirical studies such as Nyamsana (2017); Dominick (2017), Were 

(2018) observed that participatory approach during budget preparation is one the key 

and important areas in budgeting preparation, implementation, monitoring and 

evaluation. Although Kazungu (2013) agrees that budgeting leads to an improved 

performance in NGOs his study found a contradicting observation on participatory 

decision making.  

 

The study found that organizations that take participation of all stakeholders in the 

budgeting process more seriously are more likely to perform poorly comparing to 

those that do not. His study concluded that the more different groups are involved in 

the budgeting process the more conflicting interests emerge something that leads to 

unnecessary delays in budget planning and implementation. Omar (2015) consider 

participation of stakeholders in the budgeting process not a problem when it is 

systematically and carefully done. He insists that involving all stakeholders in the 

budgeting process is infeasible and if one ever tries doing that unexpected results 

may emerge rather there must be representation of few important stakeholders to 

make budgeting easier and objective. 

 

Kimunguyi (2015) on the Effect of Budgetary Process on Financial Performance of 

NGOS in Heath Sector in Kenya. This was to establish effects of budgetary process 

on NGOS financial performances. The collected data were analyzed through 

regression analysis method. The findings shown that budgetary process had 

significant effect on NGOs financial performance in health segment. Thus, virtuous 

budgetary management practice was confidently effect the NGOs financial 

performance. However, the budget process cannot improve performances without a 

proper policy development.  NGOs and government have to search and execute 

justifiable and workable policies and regulations targeting at enhancing, budgetary 

management as aa avenue to performance. 
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Taliq (2016) points out monitoring and evaluation of budgeting as one of very 

important aspect of monitoring and evaluation as they consider monitoring and 

evaluation to be a means to an end. However, Talik (2013) consider budgeting as a 

means and monitoring and evaluation an end since budgeting itself is a monitoring 

tool. Study of Ngatia (2015) which was done in Kenya found a similar observation 

since the study found that although budgeting process have to be in place in order to 

ensure that organizations perform well yet there must be effective monitoring and 

evaluation systems in place to make budgeting process more effective and reliable in 

achievement of organizational goals.  

 

However, this study found a surprising observation as it established a negative 

correlation between availability and use of indicators in projects and performance of 

NGO projects which was the first objective of the study, also utilization of human 

resource monitoring and evaluation findings had negative correlation with NGO 

performance. This is contrary to the findings of Kimunguyi, Memba & Njeru (2015) 

which established a positive relationship between the use of performance indicators 

and performance of NGOs in Kenya. With all these findings that contradicted the 

previous studies yet the findings of Ngatia (2015) supported other previous reviewed 

studies in the area of information systems. The study found a positive association 

between having an effective information system in budgeting and performance of 

NGOs. 

 
The above studies investigated various aspects of budgeting in NGOs operations and 

performance. Still they leave an empirical gap on what role budgeting plays in 

performance of Tanzania NGOs. The review also shows that studies of this nature 

have been largely done in other countries and leave the gap in Tanzania context yet 

to be addressed.    
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2.4 Analytical Framework 

The analytical framework was developed with all its constructs. It also shows an 

illustration (diagram) of how the constructs relate. The framework shows the 

relationship between the independent and dependent variables of that this study used 

for studying. 

 
2.4.1 Developing the Framework 

The below illustration shows the relationships existing among constructs. They 

include budget process which included three sub-variables namely steps, resources 

and knowledge and skills, secondary budget implementation which includes two sub-

variables namely steps and resources, and thirdly monitoring and evaluation that has 

two sub-variables which are steps and tools. If these constructs are well planned and 

executed will eventually play a significant role in improving performance of NGO’s 

in Tanzania which is determined by number of funders, donor retention and outreach 

volume. 

 

Figure 2. 1:  Analytical framework 

 

  

 

 

 

 

 

 

 
 

Source; Researchers own Contruct,2019 
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The first variable includes budget preparation process that involves knowledge and 

skills of the stakeholders including management and employee which is crucial in 

budget preparation as the budgetary process need the competence in integrating the 

activities planned with budget results. Initially a budget should be prepared basing on 

the needs while considering a number of factors including activities and resources 

available (Nwanko, 2014). These a well competence in budget that can includes 

certified accountants, economists etc are important in the NGOs greater chance to 

facilitate and realize their vision in particular period of time or fiscal year. Despite 

being an effective economic tool, budget also provide appropriate linkages and 

management in organization operations. For example, Venol, (2012) agreed that a 

well-managed budgeting lead the management planning, offers superlative basis for 

judging monetary performances. 

 

Second variable involves Budget Implementation that examine the steps in execution 

and resources availability.  Organizations are supposed to ensure that enabling 

environment is available to ensure efficient and effective implementation of the 

budget is feasible (Mushona, 2013).  

 
Third is monitoring and evaluation whereby to ensure that budgets achieve their 

intended goals systematic monitoring and evaluation should be put in place to avoid 

divergences, shortage and mismanagement of resources (Williams, 2012). Budgeting 

is one of essential tools that helps an organization to achieve her objectives and there 

contributes towards organizational performance (Krishen, 2012). The analytical 

framework suggests that in succeeding the NGOs management towards achieving its 

performance goal the proper budget preparation, implementation and evaluation and 

monitoring are inevitable. Consequently, Yang (2010) view a budget as a 

management device apprehensive with the planning and management of organization 

financial desires, alternate bases of and costs of finance.  
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CHAPTER THREE 

 
 

RESEARCH DESIGN 

 

3.1 Introduction 

This chapter describes how this study was done using systematic approaches and 

methods. It further explains how data was collected, analyzed and presented. It 

contains research design, data collection strategy, sampling procedures and data 

analysis strategy. 

 

3.2 Research Design 

A research design is conceptual structure within which research is conducted; it 

constitutes the blue print for data collection, measurements, and analysis of data 

(Kothari, 2004). The case study design is based upon the assumption that the case 

being studied is a typical of cases of a certain type and therefore a single case can 

provide insight into the events and situations prevalent in a group from where the 

case has been drawn (Kumar, 2011). 

 

This study used a case study design in attempt to describe relationships that exist in 

reality very often in a single organization. The White Ribbon Alliance of Tanzania 

were used as a case study for this study. Basically the case study involves a studying 

of why’, ‘what’ and ‘how’ a certain situation (budgetary process) in effect the 

performance in NGOS. Hence, the design used in providing an in depth clarification 

as to how the independent variables (budget preparation, budget implementation, 

budget monitoring and evaluation) influences the dependent variable (NGOs 

performance). 

 

Also, it permits the utilization of multiple data collection instruments and sources, 

termed triangulation though for this study quantitative instruments be employed. 

Additionally, a case study research is normally built to the setting in which 

management behavior takes place useful studying budget as management process.  
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Also the design was selected since it is can facilitate the study to be done within a 

limited time and resources.  

 

3.3 Data Collection Strategy 

Kombo and Tromp (2006) define data collection as gathering of specific information 

that supporting or refuting an issue or the problem. The study collected and used both 

primary  and secondary data. Primary data were collected directly from respondents 

implies information collected for the specific purpose of a study either by the 

researcher or by someone else (Kumar, 2011). It simply means first hand data that 

are collected directly from the field and has not been published elsewhere before. 

Primary data are essential to ensure that the researcher gets first hand and current 

information.  In this study the researcher used interview to collect this type of data. 

 

3.3.1 In-depth Interview    

The interview data collection method involved personal to personal approach and 

whose aim is to identify participant’s emotions, feelings, and opinions regarding a 

particular research subject.  

 

The interview method of collection data involves presentation of oral-verbal stimuli 

and reply in terms of oral-verbal respondents (Kothari, 2004). This research 

developed an interview guide with open ended questions to collect data from 

respondents to answer research objectives. it involved structured and unstructured 

interviews with free flowing of information guided by research objectives to obtain 

information in this study.  

A digital recording device was also used to record information from respondents and 

latter transcription was done to note down relevant information to the study. It was 

important to use digital recording device to help the researcher collecting all the 

information needed since note taking through writing tend to leave out some 

information. This means all the recorded sessions were played by the researcher and 

writing down all the missed information.  
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Interview was done to all Heads of Department and employess from different 

departments at the organization directly engaging in budget preparation process and 

they oversee the implimentation. This tool was used to collect data for all three 

specific objectives and hence considered as the main data collection tool for the 

study. Through this method the researcher was able to obtain indepth information 

since respondents were available to offer clarification of questions at hand.  

 

The research sought for the respondents’ consent by asking them if they were 

comfortable being recorded using  an electronic device. Each interview session was 

lasted for  an everage of 20 minutes which was a one-to-one session taking place at 

White  Ribbon Alliance offices.  

The interview was preferred based on its ability of collecting supplementary 

information that could not be easily collected by other methods such as 

questionnaire. 

It also assisted researcher to win the respondents ‘cooperation and allowing more 

discussions, observing respondent’s attitudes, feeling verbal reactions towards 

research problem.  

3.3.2 Documentary Review 

These secondary data involved review of various the processed data such as reports, 

policy, published and unpublished journals, researches, books related to role of 

budgeting in performance of Non-Government Organizations budget. This were 

obtained from different sources such as websites, internet. The secondary data were 

used to support the explain the magnitude of problem empirically, identify the actual 

situation, intervention measures and findings of other studies.  

 

3.4 Sampling Procedures and Sample Size 

Sample is a portion of a population selected for data collection to represent the whole 

population hence the process of selecting a sample size from the population is what 

is termied as sampling. The population means all individuals of interest to the 

researcher (Marchzyk, DeMatteo, & Festinger, 2005).  
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In this study population comprised all the employees of The White Ribbon Alliance 

of Tanzania were 15 in total. Study population were all the employees of The White 

Ribbon Alliance of Tanzania who are 15 in total. Since 15 employees were relatively 

small and manageable in data collection the study used census in data collection and 

hence all 15 employees were used for data collection.  

 

According to Baker (2012) the rule of thumb number one is “if the population is less 

than 100 and manageable, include them all (and strive to get an 80% response rate); 

if the population is bigger than 100 select a probability sample”.  

 

Table 3. 1: Population  

Department Employees (Respondents) 

Finance and Administration 6 

Human Resource Management 2 

Communication 2 

Programme 3 

Fundraising 2 

Total 15 

 

3.4.1 Purposive Sampling Technique (non-Probability) 

In this study the researcher employed his knowledge of selecting the needed sample 

considered to be conical to the role of budgeting in performance of Non-Government 

Organizations budget to solicit information needed. Therefore, purposive sampling 

technique were used to select 15 respondents from case study.  The method 

employed largely based on judgmental, selective and subjective ability of researcher 

in selecting the population, cases/organizations, issues or data that having direct 

impact on budgeting in performance of Non-Government Organizations research 

problem.  

 

3.5 Data Analysis Strategy 

This study used qualitative data analysis technique through Content analysis is 

always used to analyze and interpret verbal data, or behavioral data (Bowen, 

2009).The researcher went through the qualitative data collected from the field by 

using interview were analyzed using content analysis by determining the occurrence 

of certain words or concepts within responses and quantifying and analyze the 
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existence, meanings and relationships of the responses (words and concepts) then 

make inferences about the messages in response.  

 

Then data were broken down into categories, coded summarized and then 

transformed into themes basing on opinions to answer research questions 

categorized, this is often referred to as coding or indexing of data. Then researcher 

identified themes or patterns that consisted ideas, concepts, behaviors, and practices 

relating to budgeting. This allowed to identify    relationships between themes or data 

sets from respondents’ views.  Moreover, Transcription was done for information 

that was collected using interviews.  

 

In content analysis the researcher firstly did condensation of data which means 

shortening the text while still preserving the core meaning. Then after, coding was 

done to give data a clear meaning followed by categorization of data, it means data 

are grouped together the codes that are related to each other through their content or 

context. Themes from each category were created based on research objectives to 

offer clear meaning descriptively for the readers to understand. 

 
3.6 Research Trustworthiness, Rigor and Quality  

In the qualitative research reliability and validity are conceptualized as 

trustworthiness, rigor and quality. To gain these researchers employed triangulation 

methods for increasing truthfulness, credibility, fittingness, auditability, and 

conformability to ensure the validity procedure in forming themes or categories in a 

study (Creswell, 2007). Furthermore, the verification process of checking 

(identifying and correcting), confirming, making sure, and being certain were 

intertwined in each step of inquiry prior developing model and analysis. 

 

Therefore, the current study on an evaluation of the role of budgeting in performance 

of Non-Government Organizations in Tanzania employed the following strategies to 

ensure study trustworthiness, rigor and quality: 
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- Peer debriefing and respondent validation/feedback on the interview guide 

and final themes created if adequately reflect research problem. 

- Ensuring methodological consistency 

- Appropriate sampling and sufficient sample and member checks,  

- Persistent observation of accurate descriptions of participants and meticulous 

record keeping, ensure consistent and transparent interpretations of data  

- Developing a dynamic relationship among sampling process, data collection 

and analysis,  

- Expert review and ensure theoretical thinking on the materials logistics 

management. 

- Triangulation of information among different sources of data to avoid bias to 

produce a more comprehensive set of findings. 

 

3.7 Ethical issues 

The research included getting ethical approval from Mzumbe University and White 

Ribbon NGO management. Researcher adhered the informed consent, 

confidentiality, and protection ethics in data collection process.   

 

3.8 Drawing Conclusions 

Conclusions were drawn based on meanings that were delivered from data analysis. 

The reasearcher used identified themes for each specific objective to ensure that 

context and content meanings are used as a base for making conclusions. 
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CHAPTER FOUR 

 

RESEARCH FINDINGS 

 

4.1 Introduction 

This chapter provides the findings of the study from data which were collected from 

the field and analyzed. The findings are systematically and precisely presented from 

each specific objective of the study.  

 

4.2 The Effect of Budget Preparation on Performance of White  Ribbon Alliance 

The first objective of this study was to investigate the budget preparation process in 

order to determine how the process affects performance of White  Ribbon Alliance. 

In this objective various areas were assessed in order to understand budget 

preparation process and its effects on performance of the organization. Among the 

major feature of the budget is involve key stakeholders. Findings indicate 

organization management involve the employees in the annual budget meetings. This 

a participative budgeting as we are all involved throughout the NGO.  

 

4.2.1 Key Stakeholders in Involved in Budget Preparation 

Findings indicates that the budget preparation at the NGO involves various key 

stakeholders. These includes employees from Administration, programme 

management, information and communication, human resource, Finance and 

accounting departments. 

 

The interviewed programme mangers identified that; 

The budget preparation process entails various key stakeholders in the 

organization it is normally include employees from Administration, 

programme management, information and communication, human resource, 

Finance and accounting departments. 
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In reviewing of the Standard Operational Manual indicates that the following 

employees included are executive director, programme manager, administrative 

manager, chief accountant, information/communication manager, human resource 

manager, projects managers with field work (project) assistants, administrative 

assistants, training assistants, human resource assistants, public relation assistant, 

publication assistant and logistics assistants.  

 

These people are usually used in advising the organization on budgeting in the NGO 

as they are stakeholders in activities planning and estimations the cost of implanting 

the activities to be included in the budget. However, the administrative officer, added 

that experiences and competence are key determinant of involvement in budgetary 

process.  

 

This helps an organization to attain reliability since stakeholders especially donors 

find that organization has recommendable level of professionalism and meet required 

standards. This contributes a lot towards organizational performance since it has a 

number of implications specifically financing the organizations projects and 

programs. 
 

4.2.2 Knowledge and Skills  

The knowledge and skills are important factors in understanding the activities 

planning and planning for resources needed for implementation to attain the 

organizational and performance.   

During the interviews it was observed that;  
 

Our employees involved in budget preparation entails different education 

level and skills in various disciplines such as business, information and 

technology, management, administration, finance, project management, 

community development and logistics 

 

Also the interviewed Head of Human Resource Department added that, the 

organization takes the task of budgeting seriously since all employees regardless 

their departments has to undergo budgeting in job training and introduction to 
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organization vision, mission and objective prior to placement in their respective 

departments. These trainings assist the employees who are responsible for budgeting 

are regularly trained to ensure that budgeting is effectively and efficiently prepared. 

4.2.3 The Budget Participants Influence in Organization Performance  

From the finding above indicates that executive director, programme manager, 

administrative manager, chief accountant, information/communication manager, 

human resource manager, projects managers with field work (project) assistants, 

administrative assistants, training assistants, human resource assistants, public 

relation assistant, publication assistant, logistics assistants. Also it includes other 

stakeholders outside the NGO who are contracted to do some organization activities. 

According to the interview conducted to administrative manager of NGO said 

that; 

I agree that without efficient budget nothing can be achieved towards 

organization goals. I believe our employees participating in budgetary 

process have the role of developing the sound and reflective budget to 

attain the organization goals. Without them no activities could be done 

based on the organization values and objectives. From their contribution 

in the organization budgeting we have succeeded to avoid risks as they 

always detect the variations in project activities and finance at the right 

time. They play a critical in planning activities and budget for 

implementing them important in achieving the organization’s objectives 

and performance.  

This implies that for any NGOs success the management must ensure to have the 

competent staffs, healthy equipped with knowledge and skills and highly conversant 

in budget control procedures and processes for efficient resource allocation. From the 

findings it reflects that personnel play a fundamental and integral role in the 

planning, monitoring control and evaluation processes of budget execution. At the 

end it is significantly contribute to ability to monitor budget expenditures and 

accountability in spending’s in the budget. 
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4.2.4 Guidelines Used for Budget Preparation at White  Ribbon Alliance 

Firstly, the research sought to understand if the organization has any guidelines for 

budget preparation and how they are effective in enhancing organizational 

performance. The study found that the organization has a financial policy that 

stipulates in detail how a budget should be prepared. Through the interview with the 

Head of Department of Finance and Administration it was noticed that having a 

known policy that guides how a budget should be prepared is very important to 

ensure that people can be held accountable if things are not going as per the policy.  

It was further noticed that the through the guideline budgets that are prepared in each 

year are uniform since and are in line with the organizational financial policy. The 

chief accountant interviewed also added that; 

We always prepare the budget in connection to organization performance 

using guideline that are compatible with our organization objectives, 

operating standards and project activities are determined prior budgetary 

process”  

From the interview conducted the study found that the organizations budgets are 

always prepared following various activities, projects and programmes that are 

expected to be done in a particular financial year. Each department is supposed to 

identify activities, programmes and projects that it is expected to perform and 

amount of resources specifically money that will be required.  In each activity that is 

expected goals, objectives and targets are normally identified to make the budget 

more objective and easy to monitor and evaluate.  

Although budget for the organization is separately prepared each project 

implemented has its own independent budget as per organizations guideline. After 

budget preparation for departments the budgets are presented to the senior 

management meeting for approval which is subject to availability of fund and 

discussions. At this stage budgets can be sent back to respective department for 

changes as per recommendations of the senior management meeting.  
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Apart from goals, activities and targets interview conducted revealed the presence of 

many issues that may affect preparing budget at Ribbon Alliance. These include 

donors’ directives, ministerial directives from the Ministry of Internal Affairs, and 

availability of funds in the particular financial year. The Head of Finance and 

Administration elaborated more by saying; 

We are working with various stakeholders that are interested in our activities 

including the government. What they do may sometimes affect our activities 

and plans hence they are supposed to be put into consideration whenever we 

prepare our budgets  

Form the interviews it came to be known that stakeholders’ involvement is very 

important in ensuring that people who are directly involved in the budget preparation 

provides needed support. However, some respondents identified stakeholders’ 

involvement is among the key factors to avoid unnecessary delays in budget 

preparation. However, some respondents thought were agreed that, stakeholders’ 

involvement is a necessary device that has to be adopted because it is one of the 

requirements from donors for an organization to receive funds. 

4.2.5 Basis for Budget Preparation at White  Ribbon Alliance 

The study identified different grounds that are considered in budget preparation. 

Compliance to financial regulations and guidelines was found to be the number one 

of the most important criteria considered to budget preparation. Financial and 

Administration department (FAD) closely work with the other organization 

departments to ensure that there is the acceptable level of compliance to avoid any 

other financial and auditing issues in the process.  

Another criterion is realistic projection. Findings from interviews revealed that since 

the organization financial stability depends much on donors funding for its projects 

and programs the FAD ensures that projections that are made by the organization are 

realistic. Experience from Human resource department shows that this criterion has 

been challenging since sometimes donors delay fund disbursement to the 

organization and make implementation of some activities challenging as well. 
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Any budget preparation should have personnel who skilled and knowledgeable 

enough to execute the task effectively. This study sought to identify if people who 

are involved in the budget preparation are skilled and knowledgeable in budget 

preparation. It was found that the organization has people who have sufficient skills 

and knowledge in the budget preparation.  

Since budgeting involves both revenues and expenditures the study further sought to 

assess if budgeting involves expected revenues and expenditures. It was found that 

all expected revenues and expenditures are carefully identified from the department 

level and hence make it easier for the organization to consider each and every 

element of the budget. The head of Finance and Administration Department further 

commented that, 

 

Since our NGO has its a well-known focus the activities that we perform are 

well known. This helps us to understand all elements to be included in our 

budgets. Moreover, we know all our sources of revenues although sometimes 

it is difficult to project how much resources we can solicit and disbursement 

timing but yet it gives us insights of where we expect funds from and hence 

include them in our budgets. 

In regard to timely preparation of budgets the organization employs a number of 

efforts to ensure that the budget is timely prepared. The organization has its own 

calendar that guides when budget preparation should start for each department and 

the entire organization as well. This helps the organization to prepare its budgets on 

time. However, Finance and Administration Head admitted that sometimes delays 

rarely occur due to number of challenges including postponement of senior 

management decisions making meeting which is the organ responsible for discussing 

and approving the budgets. 

It was further known that all the resources needed for budget preparation are always 

available and make the process easily to be done except information for some cases. 

Information like how much will be disbursed and whether some proposals have been 
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approved or not by the donors. This sometimes affects the budget preparation 

process. 

4.3 The Effect of Budget Implementation on Performance of White  Ribbon 

Alliance 

The second objective of this study was to evalutate budget implementation process in 

order to determine how it affects performance of White Ribbon Alliance. Various 

issues on budget implementations were assessed by the study as presented below: 

 

4.3.1 Timely Implementation of Budgets 

From the interviews conducted the researcher observed that there has always been a 

desire to ensure that budget implementation is done on time. However, it has not 

been the case in some occasions due to a number of reasons including delay of fund 

disbursements from donors.  

We have been so careful to ensure that we implement our budgets on time. 

Our stakeholders have been pushing us to implement our budgets and they 

have been evaluating our performance based on how we manage to 

implement our budgets on time. 

Other observation was also observed from employees at department of finance in 

organization is highly considers timely implementation of the budget in 

implementing the organization activities respondent said that;   

I can confidently assure you that we are very serious on timely 

implementation of the budget. Most of times we have been doing that but 

admittedly I can confirm to you that it is not always the case because there 

are some incidences whereby we find ourselves ready but we call the 

resources specifically the financial resources. Most of our activities are 

donor funded therefore any delay on money disbursement directly impact the 

timely implementation of our organization budget. 
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The above comments from Head of Finance and Administration department were 

supported by all the other department heads indicating the organization has been 

facing the same challenge for last three years. This negatively affect the performance 

of the organization because of the fact the beneficiaries of the projects implemented 

by the organization sometimes consider the organization ineffective due to failure to 

meet their expectation. This challenge has been affecting projects which are done by 

phases.  

The head of fundraising department further explained that there are projects that are 

not done once; the accomplishment of these projects are done in more than one phase 

and donors tend to disburse funds when one first has been successfully completed.  

But the experience shows that there are some cases that the first phase of project has 

been completed but for the other to start donors have to disburse money on time and 

it has not been done. 

The junior respondents from finance department also identified that the NGO 

management established a paramount electronic budget information system that 

allows the transparency and easy access to  information on the organization activities 

planned versus resources. The established system found to be accompanied with 

various trainings to build capacity of the employees in information communication 

technology for enabling budget tracking. 

 

The study further found that there some administrative issues which become barriers 

towards on time implementation of budgets. It was noticed that, there are number of 

activities and projects which are sometimes jointly done with other partners 

including government ministries, departments and agencies. When these partners 

delay to offer the needed assistance budgets are often not implemented on time and 

affect the organizational performance.  
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Head of program departments also explained that, 

 

“As an organization we cannot operate without collaborating with other 

partners in some cases. This goes even in implementation of our budgets. 

There are several times we worked with health facilities and they were 

supposed to offer some information which are crucial in implementing our 

budget activities unfortunately they fails to do so on time. When this happens 

it always creates tension because our partners (donors) always want things to 

start on time as per the schedules and budgets.  

The study also wished to know if everyone who is involved in budget 

implementation knows his/her obligation. The programme manager detailed 

explained that, 

“Firstly, in our organization everyone has a role to play in the process of 

budget implementation. These roles are clearly defined and understood by the 

staff and in our performance management tool people are providing 

information on what they are expected to do in our budgets. It is fair to say 

that everyone knows his/her obligations in budget implementation in the 

organization. 

However, one of the respondent from the questionnaires showed that majority of 

people who understands well their obligations are internal stakeholders and there is a 

challenge when external stakeholders especially the beneficiaries are involved. They 

consider budgeting to be an internal issue that has to be handled internally by the 

staff and it is not necessary to involve them. 

 

4.3.2 Sufficiency of Resources in Budget Implementation 

The study sought to assess the sufficiency of resources in budget implementation. It 

was found that various uncertainties make effective budget implementation 

unpredictable. On the issue of time the study found that this has been a very big 

challenge that discourages effective implementation of budget.  
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Although goals and targets are always met but meeting them on time has not been 

perfectly done. The head of program department explains that in some cases budge 

implementation starts on time bad finishing as per plan has been a challenge. In some 

cases, projects have been to undertaken in remote areas where accessibility has not 

been easy and therefore affects number of days spent in the fields. The field assistant 

staff elaborated by saying,  

There are days where prepare ourselves well by having all the resources 

ready but rainfall affects us in reaching the field where projects are to be 

done. Since our projects are very specific for particular communities we 

cannot change the field hence we find all the means necessary to reach the 

areas even when it is out of time. There is one time where field officers could 

not reach a place and they had to wait for a month to wait for bridge 

reconstructions because it wasn’t safe to cross the river using boats that were 

locally made and there was heavy rainfall continue. 

In material resources, the study found that the organization had enough material 

resources to facilitate budget implementation. No any respondent who complained 

concerning lack of sufficient material. The project officer from Finance and 

Administration department explained that the organization has been showing a 

number of efforts to ensure that material resources are readily available for budget 

implementation.  

On the other side, the organization was found to have skilled and experienced human 

resources are who always implement the budget effectively. This has been helping 

the organization to reach its targets effectively. It has been found that training and 

development programs are always in place to make sure employees understand and 

perform all the activities effectively.  One big challenge that this study observed is 

the use of interns as field officers during budget implementation. It was noticed the 

organizations human resource policy allows the use of interns and temporary 

employees to be used as field officers and sometimes are found to be not experienced 

enough to perform field works. 
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In responding to the above challenge the Head of Human Resource Management 

department explained that, 

Since some field activities are not done on daily basis in order to make 

effective and efficient use of our financial resources the organization 

temporarily employs field officers to undertake the task and when the task is 

accomplished we allow them to leave. In most of cases we don’t get the same 

people for the task so we tend to offer short course training to equip them 

with necessary skills but to some of the experience has been a challenge. 

The study found that having field officers and other employees who do not have 

sufficient experience leads to delays especially in accomplishing field work on time 

because more time is used in telling them what to and sometimes some activities had 

to be done again when people who are involved in monitoring and evaluation find 

that activities had not been done in the standards expected. This has been a challenge 

in executing budgets for the organization. 

There are number of cases where the organization could not have sufficient financial 

resources to execute the budgets for number of reasons but most of them were 

categorized under uncertainty.  

One of the impediment is unforeseen events which necessitate the 

organization to incur extra costs to ensure that the targets are met. This 

includes accidents whereby organization had to huge amount of money from 

the budget to repair the car in order proceed with the project.  

This disturbed the budget of the organization financially due to extra expenditure that 

was authorized to just to ensure that the targets and objectives are met. 

So far the findings established that budget implementation plays a significant role in 

helping the organization reaching its goals effectively and efficiently. Through 

budget implementation the organization has been able to reach its beneficiaries by 

providing them with necessary services they need. Through effective implementation 
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of budgets, a number of outreach programs have been increasing from time to time. 

More people have been reached by the organization.  

 

It was further observed that effective implementation of budgets has been one of the 

factors attracting more donors and retain the one the organization had been dealing 

with as partners. The head of finance and administration department offered an 

explanation of how budget implementation has to do with donors, 

 

Whenever we receive money from our partners for activities and projects we 

undertake, they are always concerned with how we execute our approved 

budgets. They always make follow-ups to know how every single sent has 

been used and good financial reports on how money was spent always make 

us reliable hence whenever we seek for financial assistance from they never 

hesitate to offer support of there are chances of doing that.  

The other interviewed project manager also identified that in the issue of 

organization having sefficient resources in budget implementation dependents on the 

effectiveness in the budget implementation. That every new partner is interested on 

how we implement the organization budget, 

 

It doesn’t end there; even when we go out seeking for new partners one of the 

things that they always ask for is to see how our budgets are implemented. 

Whenever we offer them reports and explain during consultation meetings 

they are always impressed. We know how important it is executing budgets 

with the required standards and we have been doing that efficiently and 

effectively.   

4.4Budget Monitoring and Evaluation 

Monitoring is the routine continuous tracking of the key elements of project 

implementation performance that is: inputs (resources, equipment etc) activities and 

outputs, through recordkeeping and regular reporting (McCoy, Ngari & Kumpe, 

2005). It implies tracking the planned implementation against the actual 

implementation, in order to able to report on how the project is progressing and if 
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there is need for corrective action and to facilitate decision making by the project 

manager during implementation. Evaluation is the episodic assessment of an ongoing 

or completed project to determine its actual impact against the planned impact 

(strategic goal or objectives for which it was implemented) efficiency, sustainability, 

effectiveness (McCoy, Ngari & Kumpe, 2005). 

 

4.4.1 Tools and Techniques used in Monitoring and Evaluation 

The study sought to identify tools and techniques that are used in Monitoring and 

evaluating budgets are Ribbon Alliance. As far as implementation of project of 

budgets is concerned the organization uses the logical framework. The logical 

framework approach (LFA) has come to play a central role in the planning and 

management of development and aid interventions over the last twenty years of 

which HIV/AIDS projects are.  

 

This is the most widely used approach. LFA identifies goals, indicators, mean of 

verifying indicators and assumptions. The LFA monitors and evaluates inputs, 

processes and activities, outputs and outcomes. 

 

Through LFA the organization easily track each and every activity and amount of 

resources that are used by the organization. This also enables the organization to 

track the progress of the particular project and all the activities involved to ensure 

that resources are efficiently used and activities are done as per schedules.  Since the 

approach focuses on output and outcomes the tools directly and indirectly help and 

organization to effectively and efficiently achieve its goals and objectives since 

realization of outcomes and outputs helps the organization to achieve what it 

intended to achieve.  
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One human resource respondent comment that, 

“The use of LFA offers us a good self-assessment tool of how our budgets, 

projects and organization as whole performs. Since the tool comprises 

indicators it gives good snapshot of how we progress towards achievement of 

our intended goals. 

Since the organization activities are mainly project based LFA seems very suitable 

for monitoring and evaluating activities that are done. It was further observed the 

approach is more preferred and recommended by many partners specifically donors 

who believe that the approach is more objective for NGOs. 

 

Additionally, weekly reports are always produced to respective departments which 

intend to track how budgets are implemented in project related activities. These 

reports are presented to programme managers who are responsible for assessing how 

projects are progressing. Project managers are responsible answerable to the senior 

management committee or any organ that may be formed by the committee. 

 

It was noted from the interviews that weekly reports have been making people 

involved in budgeting specifically budget implementation to be more accountable 

since they have to report to what extent they have achieved weekly set goals and 

these reported are normally directed to their annual performance. 

Auditing is also regularly done internally and external auditing as well. Auditing was 

considered to be one very effective mechanism to ensure that there is no 

mismanagement and embezzlements of funds by people who are involved in 

handling organizational resources. Whenever the need arises special reports are 

always demanded by donors or the management of the organization.  One of the 

respondents commented that, 

We work hard to ensure that we meet the set standards because these audit 

reports are always sent back to our donors and regulatory authorities within 

the country and therefore every singly sent that is requested and spent has to 
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follow formal accepted channels and evidences payments have to be well 

filled 

The researcher also found that there are some incidents where special tools are made 

by the organization for specific project for various purposes. For projects which are 

implemented jointly with other partners such as the government or any other NGO 

Ribbon Alliance is flexible enough to accept monitoring and evaluation tools and 

mechanisms from those partners if they deem fit. 

One of the M&E interviewee confirmed that, 

We have our own monitoring and evaluation tools but here that we normally 

use, however, when our donors or partners in a specific projects come up 

with their own we tend to use them but remains with other internal tools that 

we usually use to hold our employees accountable  

4.4.2 Effectiveness of Monitoring and Evaluation Tools 

The study assessed if these tools are effective or not. The findings revealed that each 

tool used has its own strength and weaknesses therefore the organization decided to 

adapt the use of multiple tools so that the weakness of one tool could be 

complemented by the strength of another. 

 

One of the respondents explained that, 

  I generally consider these tools effective although there are some 

weaknesses in each and everyone but having all of them in place put us in a 

safer place than if we would have only one tool for the same. They have been 

so helpful to shape and discipline us in the use of organizational resources 

and making sure that each and every activity that is done as per our budget 

and if not then there are reasons to justify that  

 

However, the study found numerous comments that generally explained monitoring 

and evaluation tools to effective in ensuring that organizational goals are met. The 

organization small number staff it become easy to monitor on how they progress 
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towards achievement of the organizational goals and therefore even monitoring and 

evaluating budgeted activities they perform become easier. This implies that the 

monitoring and evaluation tools are effective to ensure this number of employees do 

not misuse the available resources. 

 

4.4.3 Criteria used in Monitoring and Evaluation 

The study also assessed if the criteria for effective monitoring and evaluation are all 

considered in the process. Five criteria which were proposed by Kauta (2017) were 

assessed to check whether monitoring and evaluation of budget put them into 

consideration. These criteria are budget realism, comprehensiveness, information, 

control and accountability and transparency.  

 

In assessing if the M & E tools check budget realism the study sought to understand 

if the budgets are realistic, and implemented as intended in a predictable manner. It 

was found that Monitoring and evaluation cross check all the items and figures that 

are included in the budget to ensure that everything that is included reflects the 

reality. Before the departmental budgets are sent to the senior management meetings 

Heads of particular departments are assigned a task to check if the budgets are 

implementable and are compatible with organizations aspirations. This helps to 

ensure that the budget is objective and can meet expectations of various internal and 

external stakeholders.  

 

Also the study sought to check whether monitoring and evaluation check 

comprehensiveness of the budget itself. In this regard the study wanted to understand 

how does monitoring and evaluation ensure that early from budget preparation stage 

all important elements, transactions, processes, etc. are captured in the budget. It was 

found that the budget preparation process at Ribbon Alliance is very participatory 

hence each unit of the organization is given an opportunity to include all the 

necessary elements needed by specific unit and therefore the chance of leaving out 

some important issues become minimal.  
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Moreover, budget preparation process in the organization is consultative which 

involves a number of meetings therefore members of the organization are given an 

opportunity to offer suggestions and discuss if important issues have been addressed 

by the budget and whether there is compliance of rules, regulations, policies and 

Laws. 

 

In the issue of information, the study assessed how monitoring and evaluation ensure 

that there is revenue and expenditure information produced and disseminated to meet 

decision-making and management purposes. It was found that the organization has 

an effective information system that is computerized hence making accessibility of 

information easy whenever needed. Further, the Head of Finance and Administration 

explained that schedule for budget preparation are always known and who has what 

information is also known. He also added that the organization has a friendly culture 

which allows every member of an organization to approach another and demand for 

any information necessary foe effective preparation and implementation of the 

budget.  

Control is another element that was assessed. The study wanted to know how 

monitoring and evaluation is ensuring budget fosters effective control and 

stewardship exercised in the use of organization fund.  The study revealed that 

internal auditors and occasionally external auditors examine the budget preparation 

process to check if there are any errors, deliberate misrepresentation of facts and any 

loopholes for misusing of funds. The organization carefully works towards ensuring 

that there is sufficient amount of control to avoid any misuse of funds including 

working on external auditors’ recommendations as soon as they are given. 

Accountability and transparency is another important criterion studied. The study 

wished to understand how effective external financial accountability and 

transparency arrangements are in place. It was found that the reporting system 

available in the organization creates a sense of financial accountability to each 

member of the organization and everything concerning budgeted and unbudgeted 

money is open for scrutiny and whenever and stakeholder demands. 

One of the respondents explained that, 
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 The organization has been very serious in monitoring and evaluating our 

budgets because of the fact that our performance is evaluated by number of 

stakeholders such as government, donors, the community and other people 

who are in one way or another interested on what we are doing. This has 

been helping us pushing our agenda and reaching our goals. 

The respondents were also asked to say if budget monitoring and evaluation helps in 

avoiding mismanagement of funds. The respondents were in favor of monitoring and 

evaluation process since they agreed that efficiency and effectiveness of budgets 

depends much on monitoring and evaluation.  

 

It was found that monitoring and evaluation has been helping an organization in 

identifying various loopholes for embezzlement of funds and other forms of frauds. It 

was revealed that there are some cases were officers of the organizations were found 

to be mismanaging funds. 

 

The organization found to have a system that holds accountable anyone who in one 

way or another actions and decisions has negatively affected the budget performance. 

The senior management committee has an authority to call anyone to explain issues 

concerning budget implementation. This has been a very good tool to ensure that 

people meet organization’s expectations. 

One accountant commented in an interview that, 

“The senior management meetings here are known as hot chair if you get 

called in the meeting the first thing that you have to check is if your numbers 

(accounts) are okay. The meeting is always serious when it comes to 

organizational resources hence sometimes people become ethical to avoid the 

hot chair. We have number of people who have been warned and other got 

fired because of the recommendations that were made by the senior 

management meeting  
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Moreover, the study found significant link between budget preparation and 

evaluation within organization. Thus, employees are directly involved in budget 

preparation are likely to effective cooperate during evaluation process as well. This is 

because they tend to have the sense of ownership right in the beginning and therefore 

they become supportive. 

Head of Administration and Finance commented that, 

 

Here experience shows that when you engage people early during the budget 

preparation expect cooperation throughout the process if engagement 

continues but when people are isolated during budget preparation they tend 

to show some extent of residence during implementation and evaluation as 

well. 

Some Department Heads share the same experience by explaining how difficult the 

exercise of monitoring becomes when staff is not engaged or they feel like the task of 

budget preparation is not theirs. It was found that sometimes people deliberately 

refuse to offer some important information that should enable or facilitate 

monitoring. 

Through interviews it was revealed that regular monitoring of budgeted activities is 

essential since it makes those involved in monitoring and evaluation to adhere to all 

necessary standards that were set and it is important that all people know what they it 

is expected out of them. Since monitoring and evaluation reports are linked to 

employee annual performance employees tend to ensure they work very hard and 

ethically in order to have excellent performances which are normally linked to 

promotion and other organizational benefits. 

The head of human resource management department commented that, 

People try their level best to ensure that they have good records since each 

task ad activity that has to performed by an employee is linked to his/her 

performance card. This has made employees to be careful in how they 
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perform, act and behave not only in budgeting related activities but also in 

other assigned to task they are given. 

4.4.4 Budget preparation and NGOs performance 

Findings from interviews indicate that at White  Ribbon Alliance the budget is major 

device that indicate the activities planned with cost of implementations. Though in 

evaluating the performance resulted from the budget there were great variation in the 

what should be performance indicators. As some view the internal management 

aspects in line with budget while others view the objectives achievement as the 

measure.  Respondents agreed that, budget has been the major determinant in 

achieving the organization goal hence performance. According to the interviewed 

programme manager said that; 

In our organization budget as the management tool assist the organization in 

well performing in financial management, project management, human 

resources management, organizational management, communication 

strategy. These internal management performances are key in activities 

implementation and resources utilization in realizing the vision and mission  

Also interviewed information and communication manager identified that; 

 

We have objectives and targets in service delivery, that stipulated in various 

activities with their costs of implementing to achieve targets and objectives. 

The budget that consist income and expenditures on the activities, we always 

use this tool to check whether the activities done are in line with expected 

budget results. 

The field/project assistant added that to measure the objective performance we 

employ various indicators including accountability, trainings, improved livelihoods, 

reduced gender violence, access to health and education etc. Respondents from 

financial department given the following example; Creating a change to peoples’ 

livelihoods and capabilities amongst poor people hinge on on NGO attainments in 
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nurturing self-governing public institutions and networking them with flea market 

and political structures at upper levels.  

 

Other performance mentioned by the respondents during interviews was; the success 

in the reducing gender discrimination in the areas the project implementation. Thus a 

considerable number of women were joined together through women club discussing 

and advocating for their rights and girls access to education. From the findings 

implies that NGOs also have to consider measuring budget facilitation in 

implementing their activities scope, services provided or the beneficiaries number, 

technical qualities and financial positions along with to check if key indicators are 

achieved. Generally, the organization budget observed to positively contribute to 

performance. 
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CHAPTER FIVE 

 

DISCUSSION OF THE FINDINGS 

 

5.1 Introduction 

This chapter offers critical analysis and discussion of the findings. It further makes 

comparison of the findings with similar studies. The discussion is done based on the 

objectives of the study. 

 

 5.2 Budget Preparation 

The budget preparation at White Ribbon Alliance looks to be very systematic as it 

follows interrelated steps. The process is participatory and gives out an opportunity 

to offer constructive ideas for improvement. This implies that employees of the 

organization find a sense of ownership.  

 

According to Gareth (2013) when stakeholders are effectively involved in the 

process of budget formulation it creates the unseen spirit of ownership and hence 

motivates employees to effectively engage themselves in budget implementation. 

The study of Kim (2012) found that there is a relationship between participative 

budget preparation and effective and efficient utilization of financial resources.  

 

This means organization that considers involving employees in the process of budget 

preparation are more likely to use their financial resources efficiently than those that 

do not. In the study of Sila (2016) the researcher wanted to know to what extent staff 

are involved in the budget preparation. It was revealed that majority (60%) of the 

respondents indicated that the staffs were given opportunity during preparation of 

budget while 40% were of contrary opinion. This depicted that staff were given 

opportunity in budget preparation as they had knowledge on budget preparation. 

 

Compliance to guidelines, policies and regulations at White Ribbon Alliance helps in 

avoiding some auditing complications. According Blackburn (2018) organizations 

that comply with financial guidelines and regulations are more preferred by 

stakeholders since they find the organizations to be ethical and secured custodians of 
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cash and other resources. Further, the organization benefits from having competent 

and skilled personnel who are directly involved in budget preparation process.  

 

This implies that the organization understand how important accounting and 

financial activities are. According to Gupta (2014) organizations that have skilled 

and experienced employees are more likely to perform better than those that do not. 

This is due to the fact it helps to reduce errors and mistakes in day-to-day activities. 

From financial perspective organization avoid unnecessary auditing queries.  

 

5.3 Participations of Both Staff and Other Stakeholders 

The findings indicate that, NGO consider the importance of all persons accountable 

for realizing organization objectives in participating in the budgetary process.  This 

conform with Callahan &Waymire, (2007) indicating that any effective organization 

budget without common understanding among superiors and subordinates. The 

NGOS have connect and share outcomes of budgetary decisions to all the appropriate 

workforce. Thus, poor communication of the budget result to inefficient budget 

communication, poor targets and accountabilities, poor transparence hence poor 

governance that can have significant effects in organization n performance. 

 

Involving each department in identifying budget priorities during budget preparation 

creates an opportunity for organization to prepare an organization that is 

comprehensive and owned by employees. Although human resources are important 

for having effective budget preparation it is also crucial to have other types of 

resources in place including information and material resources. The study of Kumar 

(2013) found that organizations are sometimes poorly performing in presence of 

skilled and experienced workforce simply because there are no other supporting 

resources to make them easily executing their tasks.  

The findings indicate that knowledge and skills found to highly considered in the 

NGO however the experiences also are shared among the employees and external 

stakeholders outsourced some of the project activities. At White Ribbon Alliance 

competence in employees is highly determines the budget effectiveness. This also 
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determines their roles in the implementing the programmes activities that outlined in 

the budgetary process. This is in line with Silva & Jayahama, (2012) affirming that 

for an efficaciously implement its undertakings the NGOs have to make sure that it 

possesses the knowledgeable and skilled human resources to effect budgetary control 

processes and procedures. 

In the availability of resources, the findings also indicate that significant availability 

of resources that signifies the volume in terms of how the availability of financial 

and material resources had been helping the organization particularly during budget 

preparation to make more efficient and effective. From experience drawn from the 

study of Rajesh (2014) NGOs in Mumbai were not meeting stakeholders’ 

expectations for lack of proper care of other resources rather than cash. The NGOs 

were putting more emphasis in looking for and managing cash and less attention was 

not given to other types of resources as a result targets were not met on time due to 

lack of sufficient resources to meet organizational goals.  

 

The study finds that, nature of an organization also creates a challenging atmosphere; 

being an NGO that relies mostly on donors to mobilize funds for its budget seems to 

be challenging in budget preparation. This is because expectations may not be met 

especially in the area of revenue and leaving an organization not sure of what should 

and shouldn’t be included in the budget. Rajesh (2014) stressed that having 

unreliable sources of revenues to NGOs have been making these organizations 

complex especially in budget preparation and implementation. Since organizations 

performance is measured on achieving their goals and targets this may affect 

achievement of their goals hence making budgeting process complicated.  

 

From the findings it should be noted that beneficiaries in organizations have high 

expectations in NGOs especially in service delivery such as water, education, health 

and others. From this view point budgeting is supposed to be seen as something that 

depends on various resources to be effective and efficient. 
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The study findings show that budgets are generally created on time except for few 

cases. On time preparation of budgets found to help in making things going smoothly 

because it helps to avoid delays especially when funds are also disbursed on time. 

However, this has been largely depend on donors fund release.  It has been noted that 

late budget preparation creates tension, pressure and stress to those responsible 

because of insufficient time for preparation due to delays and procrastinations (Yao, 

2017).  This calls for organizations to ensure that budgets are timely prepared with 

expected standards. 

 

5.4 Budget process in NGOs in Health Sector  

5.4.1 Budget Planning  

The findings from interviews indicate that the NGO always held the annual budget 

planning meetings that involves all staffs. The findings complement with 

organization standard operations manual and NGO constitutions requirements. The 

budget process has increased efficiency in communication and coordination of the 

organization activities to achieve the organization objectives.  

 

 5.5 Budget Implementation 

Findings indicates that White Ribbon Alliance timing had been noted to be one of 

big constraints towards effective budget implementation for years. Among the 

respondents cited reason is delay in resource mobilization. This also suggest the 

inefficient communication with external stakeholders who are main projects funders. 

Achievement of organizational goals is always jeopardized in this situation. This 

contrary to Oyeno, (2013) affirmed that time factor is one of very important aspect in 

budget implementation because if the process doesn’t start on time successful 

achievement of intended goals will be difficult. 

On other hand the White Ribbon Alliance on implementation of budget relies also in 

well-developed automation level that facilitate easy and timely access of information 

in the organization. Though in the many developing countries still many NGOs do 

not have modern budget system due to lack of the ICT skills and enough resources to 

install them. This was also observed by Goddard & Assad, (2006). Ayorekire (2018) 
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describing that budget implementation and accounting practices are largely 

performed manually and little supported by outdated and imperfectly maintained 

software uses and hardware’s.  

In line with above findings Dwalo (2014) suggests that, if the organization relies 

much on unreliable sources of funds this faced most of NGO’s there is a need of time 

to time joint discussion with stakeholders including donors on making special 

arrangements for smooth transfer of funds to avoid unnecessary delays. This 

important addressing unnecessary delays that found to happen in the organization 

because of bureaucratic processes in authorization and transfer of funds.  

 

The involvement of employees in budget implementation. Findings indicate that at 

White Ribbon Alliance there is a significant involvement of employees in budget 

implementation and employees are aware of their obligation that creates a good 

environment for accountability and helps to avoid unnecessary delays. Since the 

organization has considerably small number of people it is easier to make follow-up 

and training employees on what they are expected to in the budget implementation 

process. In the words of Gupta (2014) organizations works better if it has small 

manageable number of employees but the emphasis should be on whether they can 

achieve organizational goals. This means having a knowledgeable and skilled 

manpower in the organization can result to effective budget and budgetary process 

and its implementation.  

 

White Ribbon Alliance also found to have no sufficient skilled human resources 

important for effective budget implementation despite the variances been observed in 

implementation. Thus, the use of inexperienced field officers in budget 

implementation poses another challenge. Although the organization management 

offered a defense that some of organization’s activities and operations that are 

seasonally done. Hence there is a need of having seasonal employees still there is a 

need of finding a better way of recruiting these field officers in order to get people 

who can handle the associated tasks effectively and efficiently. Similar with Derick 

(2013) noted that most NGOs in the grassroots have been poorly evaluated by donors 
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by considering them to lack skilled manpower to handle amount of money that they 

tend to request to the donors.  

 

The finding indicates that there is are some challenging environment in budget 

preparation and implementation at White Ribbon Alliance that slows down budget 

contribution to organization performance. This also observed by various literatures 

indicating that the presence of multiple factors that slow down effective 

implementation of the budget ranging from delays in mobilizing finance form 

external sources, lack of cooperation and support from stakeholders, unexpected 

increase of administration costs and lack of cooperation and support from 

stakeholders and environmental hazards (Kimani, 2015; Kazungu, 2013; Kamaara, 

2013; Goddard & Assad, 2006). The high dependence on the   external financing 

meaning that when there is any delay consequently will delay the budget 

implementation. As result it create huge possibility of an organization to fail meeting 

their expectations and targets.  

 

Theses similar reasons also found to highly affect the White  Ribbon Alliance for 

many years as funds are provided in charity way.  Moreover, the budget 

implementation has also been delayed due to the bureaucratic administrative 

procedures in our government departments. Such as account freezing demanding 

explanations of the reason for money transfer we received from our donors. The 

donors so called human right recognition that need standing point of the organization 

on rights of gays, lesbians which contrary to government stand also affects the 

budget implementation in the NGO hence poor performance.  

 

5.6 Budget Monitoring and Evaluation 

It was noted that the White Ribbon Alliance organization has effective tools for 

monitoring and evaluating their budgets. This assist the organization budget are 

monitoring and evaluation enhancing effective and efficient financial resources 

management. The study of Martin &Timson (2016) found that monitoring and 

evaluation of budgets is very important to ensure that variances if needed are at as 

minimal level as possible.  
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Moreover, White Ribbon Alliance found to satisfactorily employ budget monitoring 

and evaluation to ensure that tools provide the expected budget results, avoid 

loopholes for misusing of necessary organizational resources. The study of Kilima 

(2013) confirmed that there are some NGOs that have monitoring and evaluation 

tools that gives employees chances to do embezzlement of funds something that 

increases the chances of the organizations to miss the important target they set. 

The findings indicate good Information sharing and enabling environment at the 

White Ribbon Alliance that plays a significant role in monitoring and evaluation. 

Availability and accessibility of information at Ribbon Alliance has made monitoring 

and evaluation easier and manageable. It should be noted that organizations are more 

likely to fail to monitor and evaluate budgets when information are not accurate 

hence availability and accessibility of information is not enough to make the exercise 

fruitful.  

 

The study found that the reporting system at Ribbon Alliance creates a sense of 

financial transparency and accountability. The findings indicate that organizations 

that foster accountability and transparency that assist it meet their organizational 

goals effectively and efficiently. This implies that everyone who is involved in 

budgeting has a role to play to make it effective and understand that going against the 

financial guidelines and organizational policies will make him answerable something 

that facilitates self-discipline.  

The findings at White Ribbon Alliance also indicate a significant link between 

budget preparation and monitoring and evaluation. Thus, employees are fully 

engaged during budget preparation that motivates their cooperation in budget 

monitoring and hence make the process less effective. It is also parallel to that of 

Joshi et al., (2003) who postulated that budgetary participation is remain as a vital 

channel to enhance the information exchange and sharing’s between entirely levels 

of management and employees, thus if the participation done by NGO in also 

improves the realization of goals set.  
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The findings also indicate that White Ribbon Alliance has imposed various budget 

control measures that reinforce the effective implementation important in 

performance achievement.  However, its effectiveness found to be inconsistent. This 

is similar to a survey conducted by Adams (2004), on budgeting control indicated 

that the challenges faced in budget evaluation has been deficiencies, lack of full 

participation of all individuals in the preparation of the budget and lack of top 

management support.  

The budgetary controls importance in NGOs performance also identified by 

Okapnachi & Muhammed (2013) indicating that lack of operative budgetary control 

raises disrespect for set down procedures, forfeiture of focus and substandard activity 

coordination’s resulting to poor organization performance.  Therefore, managers 

have to design the workable budgetary financial controls derived from the 

organization policies to ensure all actual activities are within the planned budget 

costs and results.  

 

He further concludes that airlines operate and use budgets to plan, implement and 

evaluate their business performance. This also needs White Ribbon Alliance to make 

plans using budgets some in a systematic and formal way, while others in an 

informal manner but still have some form of budgetary control and budgetary control 

practices. Therefore, the issue is not whether to prepare a budget but rather how to do 

it effectively. 

Organization performance of budget is a multidimensional issue hence its evaluation 

should be multidimensional as well this is to ensure that each element, activity, task 

and an individual required to perform that is evaluated using various tools and 

people. Performance evaluation at Ribbon Alliance is not only done by accounting 

experts but all the stakeholders who are involved. This goes even in evaluating 

performance of budgets. Joint evaluation of budgets provides an avenue for multiple 

stakeholders to evaluate the budgets from their perspectives.  
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White Ribbon Alliance also found to highly linking budgeting process with 

individual employee annual performance has seen to be one of essential practices in 

ensuring that budgeting is effectively and efficiently done. This implies that 

employees are collectively and working together to ensure that budgeting clearly 

contributes in achieving organizational goals so as to meet their own individual 

targets in annual performance appraisal. 

 

Lastly, the findings of this study confirm the theories that were used to guide the 

study.  Agency Theory shows a standard principal-agent (P-A) relationship, a 

principal, typically the shareholder, hires one or more agents, typically managers, to 

perform a task, typically maximizing the principal’s return on his/her investment. 

Each actor has a clear role in this relationship and it is usually admitted that both the 

principal and the agent come from the same sector. Since managers of NGOs act as 

agents to the principals who are owners or shareholders of the NGOs it is their duty 

to ensure that the right people are hired and they design strong and reliable 

institutional systems to ensure that interests of the principals are safeguard and they 

maximize the returns.  

 
 

The findings also conclude that budget changes at White Ribbon Alliance conforms 

the punctuated equilibria theory that addresses both incremental and large budget 

changes. It asserts that there is a state of equilibrium followed by a punctuated 

change followed again by equilibrium. The study confirms that any changes whether 

good or bad in the budgeting process may result into imbalance of equilibrium 

between the inputs and the outputs expected.  

For instance, White Ribbon Alliance been studied indicates that in every stage of 

budgeting process, through budgetary control managers work hard to ensure that 

financial resources are not mismanaged to achieve desired performance.  Since once 

resources are poorly managed that may result to poor performance of an NGO in 

terms of decline of funding from donors since they would no longer have trust in the 

organization. Hence, would lead to lack of willingness to support financially the 
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NGOs. This also would lead to imbalance in even outreach programs since reaching 

people and impacting their lives require substantial amount of financial resources.  

 

The performance at White Ribbon Alliance found to be good though it has not 

reached its utmost intended budgeted targets. This largely contributed by various 

factors including delay in funding, changes in planned activities, poor financial 

management etc.  Thus in recent decades the performance in efficiency in NGOs has 

been the growing problem as most them fails to achieve results at optimal balance.  

This largely contributed by poor budget and budgetary control in their operations 

costs. In Kendall (2003) identified five major aspects of efficiency that can be also 

used in evaluating the NGOs performance rooted from unit costs in the budget. 

These involve Technical efficiency (making maximum outputs from inputs); input 

mix efficiency (maximizing output from fixed inputs); output mix efficiency 

(output/outcome ratios); Vertical target efficiency the degree to which target 

beneficiaries are served, and Horizontal target efficiency (degree of receiving the 

services and goods NGO products).  
 

 

In addition to White Ribbon Alliance performance measurement variations findings 

in Theories of change indicate that performance can also be observed in providing 

services that improves welfare, organizations capacity building to exemplify public’s 

interests, developing technologies that marginalized people poor people will use to 

enhance welfare and lobbying decision makers to execute policies which benefit the 

grassroots. However, the success of all these lies on the budget and budgetary 

process within the organization. Inefficient budgetary process can distort the of 

NGOs accountability, credibility, utility, culture sensitivity and reputations ending 

with poor performance  
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CHAPTER SIX 

 

CONCLUSION AND RECCOMENDATIONS 

 

6.1 Introduction 

This chapter offers a conclusion based on the findings and analysis of the findings 

that have been done in preceding chapters. It also provides recommendations to 

various stakeholders on how to make budgeting process effective and efficient. The 

chapter also identifies areas for future researches that will help to offer more 

empirical findings in this study area. 

 

6.2 Conclusion 

Budget preparation plays significant role in ensuring that White Ribbon Alliance 

organization financial and other resources are protected. Since it is an initial stage of 

budgeting it lays a solid foundation towards effective budgeting and hence leading to 

effective and efficient performance of organizations. Professional budget preparation 

is a very important aspect of budget preparation. This stage of budgeting should be 

done by people with necessary skills and knowledge. 

White Ribbon Alliance budget implementation has been interlinked with budget 

preparation in order to ensure effective performance of budgets in NGOs. However, 

literatures indicate that still there is problem in many NGOs in timely 

implementation of budget that helps NGO’s to meet targets efficiently and 

effectively. Having competent employees is the key towards achieving budgets goals 

due to the fact that it minimizes unnecessary errors and improves reputation of the 

organization.  

Involving various stakeholders in the budgeting process also makes budgeting more 

effective and helps in motivating the stakeholders to provide necessary and needed 

support during budget implementation stage. Budget implementation may either 

open doors for more funds if it is well done but closes them if it is not well done 
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since donors and investors are more concerned with whether the donated or invested 

money will be well spent on intended areas. 

 

The use effective tools for monitoring and evaluation has significantly aided the 

organization to perform the exercise in an effective manner because of assurance that 

the tools will lead to meeting organizational targets. This also contributed by NGO   

having experts, reliable information and cooperation among all the stakeholders 

involved in the budgeting. This has been important aspect to donors in NGOs 

preference to offer financial support to organizations to well motoring and evaluation 

system towards reliability of the NGOs.  

 
For NGOs to perform well through attracting more external financing, engaging in 

more outreach programs and achieve effectively and efficiently its predetermined 

goals and objectives it should ensure that all its financial resources are well managed 

and budgeting has been proven to be one of the best ways to ensure that finances are 

well managed. Donors, the government and its agencies are keen to assess how well 

the NGO manage it finances therefore having an effective and efficient budgetary 

control is key to approval from various stakeholders. 

 
From the findings the implementation of budgeting and budgetary controls as 

fundamental drivers of in NGO performance is satisfactorily done at the White 

Ribbon Alliances though it needs some improvements in certain areas.  Literature 

indicate ineffective budgeting and budgetary controls are among the major reason of 

poor performance in NGOS (Ayorekire Maclean, 2018; Okapnachi & Muhammed, 

2013; Kpedor, 2012). Challenges such late disbursement of funds, lack of 

cooperation among various stakeholders, the use of inexperienced field officers and 

others have been affecting budgeting process negatively. NGOs with sufficient 

skilled human resources may help to minimize the challenges or their effects and 

make budgeting more meaningful and fruitful to the organizations performance. 
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6.3 Recommendations from the Study Findings 

The studies offer the following recommendations to make budgeting more effective 

and beneficial to the organization and other stakeholders. 

 

Organizations should take more seriously a budgeting process by making sure it is 

prepared, implemented and evaluated on time. This will help all the stakeholders’ 

expectations to be met and hence reaching organizational goals and targets 

effectively and efficiently. Additionally, following project framework or plan that is 

designed during budget preparation is very important in ensuring that budget deliver 

its intended results on time  

 

All people or stakeholders in a budgeting process should be well informed and 

understand what are expected from them towards successful preparation, 

implementation, monitoring and evaluation of budgets. This goes hand in hand with 

sufficient supply of information that is needed for budgeting and effective system of 

managing all information that is required during budget preparation, implementation, 

monitoring and evaluation. 

 

NGOs should make sure that special arrangements are in place to ensure that donors 

understand importance of timely money disbursement to the organizations to avoid 

unnecessary delays which tend to make affect organizational operations. Effective 

communication is necessary to make this possible. 

 

Financial guidelines, regulations and policies pertaining budgeting should be well 

prepared and training being offered to employees so that they can be well known to 

foster transparency and accountability in budgeting process. This can help NGOs to 

make people who go against them answerable. 

 

Each employee working in NGO’s should understand that budgeting process is a 

comprehensive one and therefore everyone has a role to play to make it effective. 

This goes hand in hand with following all the financial guidelines, policies, and 

regulations that are in place. 
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Regular training should be conducted to NGO employees who are directly linked 

with budgeting to ensure that they know, understand and use the guidelines and 

expected standards in budgeting.  Training programs may also include other 

stakeholders apart from those directly working with NGOs in order to let them 

understand the role that they play in making budgeting more effective and efficient. 

Auditors and auditing committees should be offered with sufficient power to audit 

and summon any person who is connected or suspected of being connected in any 

issues involving misusing of organizational financial resources to ensure that 

finances that have been budgeted are used as per predetermined activities. 

  

Government ministries, departments and agencies that are linked to NGO’s should 

provide supportive environment to work with them in order to avoid unnecessary 

delays which in turn affect budgeting in NGO’s. Government and regulatory bodies 

or agencies should acknowledge the work that has been done by these institutions in 

improving social and economic statuses of individuals and the country at large. 

 

Donors who funds projects and activities of NGOs are also supposed to ensure that 

they have monitoring and evaluation tools and systems that will help to make follow-

up of how finances are spent. Harmonization of monitoring, evaluation and reporting 

standards can also be considered between donors and NGOs in order to be objective 

in budget evaluation. 

 

6.4 Policy Recommendations  

Based on the findings and the analysis of the research done, it is recommended that; 

The government should tightly reinforce the NGOs policy requirements of 

submitting the financial and activities report to registrar and ensure the Controller 

and Auditor General evaluate them.  

 

The NGOs should also sstrengthen the budget policy to NGOs to ensure that, all 

NGOs employ budgetary controls and monitoring activities by participatory means 

and in appropriate time for improving budget execution for achieving desired goals. 
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The government should also reinforce the ICT policy implementation in the NGOs 

that can facilitate the establishment of NGOs platform that could enable the easy 

access of the NGOs information. This will make necessary for all NGOs to automate 

their budgets make easy budget tracking instead consuming much paper work.   

 

6.5 Areas for Future Researches 

This study employed a case study design from which one organization was used as a 

reference as well as the unit of analysis to represent other organizations future studies 

may go further and include other stakeholders such as beneficiaries, government 

officials, donors and regulatory authority to offer more insights on the topic. Future 

researchers may consider including all or some of these stakeholders in order to have 

more empirical data on the study topic. 

 

This study also consider performance as a function of effectiveness and efficiency, 

however, future studies may find other forms of performance subsets such as 

financial performance or any other dimensions that researchers will find suitable for 

NGOs. 

 

Lastly, future researchers may also consider employing other statistics tools of data 

analysis such as inferential statistics by involving correlation and regression analysis 

in order to see how budgeting variances associate with performance of NGOs and the 

extent of association.  
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APPENDICES 

 

APPENDIX I 

INTERVIEW GUIDE 

Dear respondent, my name is Augustine, a student at Mzumbe University Pursing 

Master of Science in Accounting and Finance. Kindly assist me by filling in this 

questionnaire with correct information. All information provided will remain 

confidential and it is for academic purposes only. 

 

1. Who are responsible for preparing the budget? Do you how they are selected 

2. What factors/criteria are used in budget preparation? Do you think these criteria 

are objective enough to provide desired results? 

3. How does knowledge and skills in the budget preparation enhance 

organizational performance? 

4.  To what extent does the stakeholders are important in the budget preparation in 

organization performance? 

5. What steps do you use in budget preparation?  

6. Do you have sufficient skilled and knowledgeable personnel for budget preparation? 

7. Are there any challenges you face in budget preparation? 

8. Who are responsible for budget implementation? 

9. How is budget preparation effective? Can you explain its contribution to 

achievement of organizational goals? 

10. What are steps considered in budget implementation? 

11. Are resources (finance, materials, time) sufficient in budget implementation?  

12. Are there challenges in budget implementation? Can you mention them, if any 

13. What are tools used in monitoring and evaluation? Are the tools objective? 

14. How are the tools effective in improving performance of your NGO? 

15. Are information concerning budget easily accessible by others? 

16. How is transparency in budgeting effective in improving performance of your 

organization 

17. How are managers and other employees answerable their actions and decisions 

concerning budgeting 
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18. How is transparency and accountability in budgeting influence performance of 

your organization? 
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II. Work Plan 

Month Week Activity 

August , 2018 Week, 1, 2, 3, & 4 Proposal Writing 

September, 2018 Week 1 & 2 Proposal Writing 

 Week 3 & 4 Piloting and data collection 

October Week 1& 2  Data collection 

 Week 3 & 4  Data analysis 

November Week 1, 2, 3, & 4 Report Writing 

 

 

III. Budget 

S/N Item Break Down Total 

1 Stationeries 1 Box of pen= 15, 000 

5 Rims of paper @ 30,000/ 

Printing and photocopying 75, 

000/- 

240, 000/- 

2 Transport 1 person x 25, 000/ x 6 150,000/- 

3 Food 1 person 15, 000/ x 120 days  1,800,000/- 

4 Proofreading 

services 

1 document x 150, 000/- 150, 000/- 

5 Total  2,340,000/- 

 

 

 

 

 

 


