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ABSTRACT 

 

This study explored the determinants of effective corporate governance in parastatals 

organization in Tanzania with reference to ATCL, TANESCO and TBC. The research 

focused on four specific research objectives. These objectives are exploring the 

practice of corporate governance in parastatals organization in Tanzania, identifying 

and discussing factors for effective corporate governance in parastatals organization 

in Tanzania. The study also aimed to determine the challenges facing effective 

corporate governance in public organization in Tanzania and lastly, soliciting the 

mechanisms for effective corporate governance in public parastatals in Tanzania. The 

study was conducted at ATCL, TANESCO and TBC. A sample size of 75 

respondents was purposively and randomly selected and data were gathered through 

questionnaires, interview and documentary review. Data were quantitatively and 

qualitatively analyzed. 

 

The study indicated that strong legal system, effective and competent boards of 

directors are crucial for effective corporate governance. Similarly, it was found that, 

accountability and transparency mechanism, formal and periodic evaluation of CEOs 

have positive impact on effective corporate governance in parastatals organization in 

Tanzania. Furthermore, the study established that effective corporate governance is 

impeded by lack of commitment from the members of the boards and lack of 

independence of the members of the boards and chairperson of the boards of directors 

and lack of separation between the roles and responsibilities of the chairman of the 

boards and CEOs of the corporations. Through the study findings, it is therefore 

recommended that, the government should ensure that public organization are 

equipped by effective and competent boards of directors as well as  well enacted and 

enforced rules and regulation for the sake of enhancing accountability.   
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                                            CHAPTER ONE 

 

1.0 Introduction  

This study assessed the determinants of corporate governance in public parastatal 

organizations in Tanzania. In this research, the focus is on the factors which are 

essential for an effective corporate governance of parastatal organization in Tanzania  

Chapter one of the research presenting the background information of the study, 

statement of the problem, purpose of the study, objectives of the study, research 

questions, scope of the study and the significance of the study. 

1.1 Background of the Study 

Effective management and performance of any parastatal organization always has a 

close relation with effective corporate governance practices. Corporate governance 

entails the processes, customs, policies, laws and institutions that govern the 

corporation and organizations for the sake of achieving the organizations stated 

objectives and managing the relationship between the key actors of the firms such as 

the board of directors, management and society (Khan, 2011). In parastatal 

organization management, corporate governance is not a new terminology; it has 

existed since the incorporation of business.  

 

It was introduced in the literature of public sector management in 1980s as the means 

to improve accountability, efficiency, transparency and effective corporate 

management. Historically the notion of corporate governance  originated in the 

private sector but now it is widely used in public sector as well (Nyaki, 2013).  Over 

many decades, different researches have been done to find and examine how 

corporate governance has a strong link with parastatal organizations performance 

(Gupta and Sharma, 2014). In global perspective, corporate governance has become 

more current due to its gigantic role in the protection of sectorial growth and 

improvement of public sector management in many countries (Garba & Abubakar, 

2014). 
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Corporate governance is a useful instrument for enhancing and promoting social-

economic development. Nyaki (2013) argued that, corporate governance is perceived 

to be essential for enhancing public services provisions, efficiency, effectiveness and 

economy in public sector across the world. As the results of New Public Management 

Philosophy, the idea of corporate governance gained momentum in most of public 

organization since 1980s, hence corporate governance became a burning issue in 

public sectors and therefore it happened to be the main agenda in the government 

arena (Ibid). The existing literature supports the position that good corporate 

governance has a positive impact on organizational management and performance; 

(OECD, 2009; Gompers et al, 2003 and Claessen et al, 2002). 

 

Various factors contributed to the wide spread of the idea of corporate governance in 

public sectors management internationally. These include the failure of large number 

of corporations especially in the United Kingdom and the United States, the rising 

power of corporations and the disruptive actions of some corporations. The fall down 

of major corporations in the UK has contributed significantly to raise the profile of 

corporate governance in the UK itself and progressively around the world. The fall of 

the Bank of Credit and Commerce International (BCCI) and the Maxwell raid on 

pension funds of the Mirror Group of newspapers in the UK have had a significant 

impact on subsequent developments in corporate governance worldwide (World 

Bank, 2000).  

 

Gupta and Sharma (2014) opined that in the Asian context the economic crisis of 

early 1990s which swept many of the Southeast Asian Countries also contributed to 

the rise of the idea of corporate governance in different countries in the world. 

Following the spread of crisis in early July 1997 in Thailand resulted to the collapse 

of its local currency and later the financial crisis spread to other countries in South 

East Asia in countries like Indonesia, Malaysia, Philippine, South Korea, China and 

Singapore. The failure of corporate governance is believed to be activated by the 

weakness in the legal institutions on corporate governance, inadequate financial 

disclosure and transparency in corporate practices (Gupta & Sharma, 2014).  
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This made many Asian countries to take immediate and quick response for the 

purpose of addressing the existed corporate problems in their respective countries 

(Ibid). Singapore introduced corporate governance code in 2001 (Locke 2014) and Sri 

lanka introduced the Code of best practices in the year 2008 (Guo 2012).Therefore 

financial crisis and following the collapses of major institutions in the UK, US, Asia 

and other parts of the world have brought new attention to the need for having 

efficient and good governance methods both in developed and in developing markets 

(Hoa, 2000).  

 

World Bank report (1999) as cited by Kambi (2014) stated that, corporate governance 

is concerned not only with creating the balance between the social goods and 

economic but also holding  individual and societal objectives with the aim of aligning 

the interest of all key stakeholders who are affiliated to the organization. Kambi 

(2014), added that Corporate Governance involves the mechanism whereby the  

boards and directors are in the position to direct, control, monitor and supervise the 

behavior, conduct and the activities of the management  and the entire of the 

organization in the pursuit of efficiency, effectiveness, accountability and 

organization performance.   

 

In numerous developing countries, in recent days corporate governance has become 

an imperative component of public sector and business management and economic 

development (Agrawal and Knoeber,). Claessen et al., (2002) and Donaldson (2003) 

maintained that,  better corporate provide good frameworks for the management of 

the  firms thereby bringing  greater access to financial, lower cost of capital, better 

performance and more favorable treatment of all stakeholders. Similarly, it is claimed 

that corporate governance has positive impacts on the organization because, if 

effectively implemented, it enhances transparency of organization operations, ensures 

accountability improves firm’s profitability and sustainability (Wereko et al. 2012).   

 

Across the world, Tanzania in particular the increase of economic catastrophe  and 

corporate failures is the result of ineffective implementation of corporate governance 
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which have fuelled the increase of corruption scandals which result to the decline of 

organization performance and governance problems such as lack of accountability 

and responsiveness (Sitta, 2003). Many corporations in Tanzania are condemned to 

perform below standard and their management or boards are faced with some of 

misconduct like corruption scandals such as DOWANS, RICHIMOND and 

ESCROW (Fulgence, 2014).  

 

1.2 Statement of the Problem 

Tanzania is still in the process of economic transformation to middle economy. 

Before the period of economic liberalization, Tanzania economy was under the state 

control. Under the National development vision (NDV) 2025, the adoption of market 

economy became crucial in which private sector viewed as the key engine for 

economic development. In achieving the NDV of 2025, Tanzania has decided to 

adopt different reforms for economic transformation (African Corporate Governance 

Network, 2016). These transformation processes were associated with different policy 

reforms in many sectors, including the creation of board of directors in controlling 

and managing public sectors and its corporations.  

 

The objective of strengthening corporate governance is to achieve and enhance the 

highest degree of success in public organizations following massive corruption 

scandal like Richmond, Escrow, Dowans and EPA in public sector (Fulgence, 2014). 

For the purpose of promoting corporate governance in Tanzania, the government 

legislated a number of statutory reforms including Public Corporation Act of 1992, 

the capital market and securities Act of 1994 and the companies Act of 2002 which 

came into practice in March 2006.The registration and formation of companies in 

Tanzania is regulated by Tanzania Companies Acts of 2002.The Companies Acts  of 

2002 which  officially stated in 2006 provides legal framework for corporate 

governance in the country (Kambi, 2014).The Act recognize Stakeholders as the key 

persons in the corporations. For instance S.3(1) of the Companies Act  states that 

“any two or more persons, associated for any lawful purpose may, by subscribing 

their names to a memorandum of association ,and otherwise complying with the 
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requirements of this Act in respect of registration form an incorporated company, 

with or without limited liability” Chapter VII  the Companies Acts of 2002  define 

The responsibilities of director and it demands that the accountability of the company 

be exercised towards shareholder(URT,2002). 

 

However, the Companies Acts of 2002 does not prescribe exactly the number of 

boards of directors that companies may have. Despite the efforts of the government of 

Tanzania to establish the enabling environment for corporate governance by 

legislating a number of Acts and  introducing Bodies of Directors in different public 

sector corporations, corporate governance practices  in Tanzania have not yet 

provided the anticipated  results whereas large number of public owned corporations 

are still plagued with rampant corruption scandal, managerial incompetence and 

political interference hence poor public services delivery  (Bagachwa,1992; 

Kihiyo,2002).  

 

Matinde, (2013) examined the quality of corporate governance practices of Tanzania 

listed firms and founds that the qualities of corporate governance do enhances 

investments and performance of public corporations. However, his research did not 

cover the determinants of effective corporate governance in public organization in 

Tanzania context. This study therefore seeks to bridge the existing gap by exploring 

the determinants of effective corporate governance in the parastatal organizations in 

Tanzania (Kambi, 2014). 

 

1.3 General Research Objective 

The general objective of this study was to explore the determinants of effective 

corporate governance in the parastatal organizations in Tanzania. 

 

1.4 Specific Objectives  

i. To determine the practice of corporate governance in parastatal 

organizations in Tanzania.  
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ii. To determine the factors for effective corporate governance in 

parastatal organizations in Tanzania 

iii. To investigate the challenges facing corporate governance in 

parastatal organization in Tanzania. 

iv. To find out the mechanisms for improving corporate governance 

practices in parastatal organizations in Tanzania. 

 

1.5 Research Questions 

i. How corporate governance is practiced in parastatal organizations in 

Tanzania? 

ii. What are the factors for effective corporate governance in parastatal 

organizations in Tanzania? 

iii. What are the challenges facing corporate governance in parastatal 

organizations in Tanzania? 

iv. What mechanisms should be taken to improve corporate governance 

in parastatal organizations in Tanzania? 

 

1.6 Significance of the Study   

This study will help to understand the determinants of good corporate; the findings 

will be very useful in discovering the challenges facing corporate management in 

Tanzania. The study will come up with the clear solution on what should be done in 

order to have a quality and well improved corporate management system in our 

country Tanzania. It is assumed that the information obtained from this study will 

establish a foundation which might be used in identifying different research agenda in 

explaining the determinants of effective corporate governance in different parts of 

Tanzania, Africa and the world at large. The study might assist to enrich the literature 

on what exactly determine the effectiveness of corporate governance practices in 

public parastatals. But later on this study could be published for the future literature 

review. 
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1.7. Scope of the Study 

This study focused on the determinants of good corporate governance to enhance 

effectiveness in organizational management and performance. It is not easy to carry 

out this research in all organizations all over the country due to time factor and the 

geographical distribution of many organizations. Dar es Salaam region has been 

pointed due to the fact that it has many public parastatals surrounding and therefore, it 

was easy for the researcher to conduct the research. 

 

1.8 Limitations of the Study  

This study expected to experience numerous challenges like shortage of time for data 

collection, people to be interviewed majority of them were not ready to be recorded 

while others were reluctant to provide necessary information in supporting the 

research work. Other organization members were limited by the organization culture 

of not being open talking about their organization. Financial constraints also affected 

the research process. But the major challenge which affects the conduction of this 

research was the accessibility of the materials for reviewing the literature from 

previous studies because the concept of corporate governance in Tanzania is still in 

the infancy stage 

  

1.9 Chapter Summary                                     

This chapter identified and discussed the background information of the study, 

statement of the problem, purpose of the study, objectives of the study, research 

questions, and scope of the study, limitation and delimitation of the study as well as 

the significance of the study.               
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                                             CHAPTER TWO 

 

                                        LITERATURE REVIEW 

 

2.0 Introduction 

This chapter intends to provide the related literature on the knowledge of corporate 

governance. It involved the review of literatures from different works done by various 

researchers. This part also comprised both theoretical and empirical literatures which 

tried to explain more about the concept of corporate governance, its principles, the 

benefits offered by corporate governance and the review of different theories related 

to the concept of corporate governance 

 

2.0 Theoretical Literature Review 

2.1. The Evolution and State of Corporate Governance 

Oso and Semiu, (2012) noted that, the concept of corporate governance can 

historically be traced back from the ancient period. The existing historical records 

indicate that the idea of corporate governance was equated to the presence of tribe 

communes which supervised all activities of the individual member within the tribe 

as the means to ensure the compliance of the tribe norms and culture as whole.  The 

emergency of agrarian communes as the result of the expansion of the family marked 

the formulation of family council. The family council was responsible in monitoring 

all the activities of the family members. Kurkure (2006) as cited by Osu and Semiu 

(2012) opined that, specific corporate bodies such as municipal bodies were 

established in Roman Empire to govern public affairs for common interests of the 

entire community whereas in the Middle East, tribe council were developed as well to 

manage the affairs and justice of the  nomadic tribes. 

 

Corporate governance around the world gained momentum from early of 1840s 

following the creation of the regulatory and regulatory authorities, registered 

company under the Joint Stock Companies Act of 1844 in United Kingdom and the 

rise of huge trading companies in England. This paved the way to the commencing of 
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the modern corporation that separates control from ownership (Berle & Means, 1967 

cited by Ruparelia & Njuguna, 2016). In the year 1980s and 1990s respectively, the 

doctrine of corporate governance gained prevalent in the world following stock 

market crashes and general corporation failure across the world (Dagli, Eyuboglu, & 

Ayadin, 2012) hence for the organization to be in the smooth operation, managers 

realized that effective and efficiency corporate board is essential and required 

(Cutting & Kouzim, 2000) . 

 

In 1990s marked the beginning of different corporate governance structure in the 

entire world. For example countries that are under the civil law including France, 

Germany, Italy, and Netherlands formulated and adopted the frameworks that focused 

on stakeholders (Solomon & Solomon, 2004 as cited by Ruparelia & Njuguna, 2016) 

whereas countries under common law like United State America, United Kingdom, 

Canada, Australia and New Zealand established and followed the frameworks that 

based on shareholders returns or interests. Early of 1999 the Heads of Government 

from Commonwealth countries established Commonwealth Association for Corporate 

Governance (CACG) and developed the CACG guideline and Principles for corporate 

governance to be adhered by all member states.  

 

Ruparelia and Njuguna (2016) noted that in 1990s the King’s Committee Reports and 

Code of Practice for Corporate Governance which was published in South Africa was 

the turning point for the beginning of corporate governance in many of African 

Countries. South Africa, Ghana, and Zimbabwe establish national institutional 

mechanisms to promote good corporate governance. Various regional conferences on 

corporate governance were carried out from 1998, 1999 and 2000 respectively to 

raise awareness and promote regional understanding and cooperation in corporate 

governance, and in 1998 Heads of government from African countries agreed that 

each member state should established a corporate governance framework and code of 

best practice and in the year 2000 Tanzania organized and hosted the East African 

Regional Workshop on corporate governance.  
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As it has stated earlier, the doctrine of corporate governance is not a new 

phenomenon in the management of parastatals organizations in Tanzania. Nyaki, 

(2013), revealed that practices of corporate governance in Tanzania can be traced 

back to British colonial administration system where by the corporations were 

governed by the British common law and company Ordinance statute of 1932. 

Following the Arusha Declaration of 1967 the state the transferred ownership of 

private enterprises to state owned and controlled assets, therefore it marking  the 

legislation of Public corporation Act of 1967 to  became the tool for governing and 

controlling the corporations in the country.  

 

In 1993 the Act was amended by Public corporation Act No. 16 and further amended 

by Public corporation Act No. 17 of 1999 to improve and enhance corporate 

governance in the country. Oso and Semiu, (2012) publicized that, the establishment 

of steering committee on corporate governance in 2000 and the enactment of 

Companies Act of 2002 respectively spearheaded the practice of corporate 

governance in Tanzania. The Companies Act of 2002 officially came into practice in 

2006. 

 

2.1.1 Rationale of Corporate Governance 

Claessens and Yurtoglu (2012) discover that good corporate governance always 

increase company valuation which results into the well and improved share 

performance. It has been found that effective and efficiency corporate governance 

reduces the risks of corporate scandal sand crises. If the company is well complied 

with the principles of corporate governance, much benefits can be obtained not only 

to the managers but also to the company and its shareholder. It helps in improving 

market and financial capital, good corporate governance increase competition and 

development of strategies on how to improve the organization performance. 

Corporate Governance enhances better control system in the organization.  

 

Pandey, (2015) highlighted that, good Corporate Governance help in the 

harmonization of conflict of interests among the stakeholders, corporate governance 
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attract both foreign and local investors, it enhance economic development and avoid 

maladministration in the organization, effective corporate governance effective and 

efficiency utilization of company resources, it promote responsiveness, openness and 

transparency. Good corporate governance provide and formulate the right opinion to 

the management, it increase the company valuation, it can be also used as a tool for 

check and balance between the board of directors and the management, it ensure trust 

and believe to the stakeholders, shareholders and to the investors who invested their 

financial capital, good corporate practices is a tool for organizational sustainability.  

 

2.1.2 Models of Corporate Governance 

Corporate governance as a concept is used to describe the governance and control 

system of an organization inconformity with the rules, principles and best practices in 

the ground. The concept is guided by numerous models. Arguably, there is 

multiplicity of corporate governance models in the world. Various criteria are 

commonly used to distinguish several models of corporate governance that are used 

to describe the essence and stakeholders of corporate governance. Dore (1993), 

Weimer and Pape (2000) as cited in Melyoki (2005) argued that, the nature of the 

organization , stakeholders who exert influence over managerial  decision making and 

planning process, the board structure, the significance of the stock exchange, 

ownership control and the use of executive  remuneration are the  dimensions used to 

distinguish various corporate governance models.  

 

Based on the above argument, Ungureanu (2013) provided out three basic corporate 

governance models. These models include Anglo-Saxon Model, the Continental-

European Model and the Japanese Model whereas Insider Model was added in the 

clue by Melyoki (2005). For the purpose of this study, only two basic models that is 

Anglo-Saxon Model and Insider Model will exhaustively be explained. 

 

The Anglo-Saxon model of corporate governance refers to the type of corporate 

governance where by the most key players in the governance of the corporation are 

boards of directors, management, shareholders especially institutional investors, stock 
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exchange, self-regulatory organizations, government agencies and consulting firms 

which play an advisory role over the success of the corporations and or shareholders 

on corporate governance (EMWI, 2005). Though, board of directors, management 

and shareholders are recognized as the most three players in the corporation where 

they create what is usually described as the "corporate governance triangle" as 

diagrammed below.  

Figure 2. 1: The corporate governance triangle under Anglo-Saxon Model. 

 

    

           

   

                      Management                                               Shareholders 

 

 

                                                                

 
 

                 Board of directors 

 

Source: researcher (2019) 

 

Investors are responsible for supervisory role in-favour or disapproval of the 

managerial actions by buying or selling shares model which entails a system of 

control and supervision over the enterprises or corporation. The model is extensively 

dominants and functioning in the United States, Canada, Australia and the United 

Kingdom. Under Anglo-Saxon Model of corporate governance, the board of directors 

of several organizations involves both “insiders” and “outsiders” in the sense that an 

“insider” entails an individual person either employed by the company such as an 

executive, manager and employee or the relationship which exist between significant 

personal or business with corporate management. Likewise, an “outsider” refers to a 

person or corporation which is not direct associated with the institution or corporate 

management (EMWI, 2005). 
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The fundamental characteristics of this model are its reliance on the capital market, as 

the mechanism of the company and voting during the general meetings of 

shareholders. Thirdly, management is not supposed to be subjected to the strictly 

supervision and control within the corporation due to the highest level of liquidity in 

the market and last it is perceived that the relationships between shareholders and 

management exist for a while and officially (Melyoki, 2005).  Moreover, under 

Anglo-Saxon Model the share is distributed to the owners, banks only play minimal 

roles and are slightly involved in the functioning of the corporation; transparency is 

highly required during the accounting process.   

 

The model is also associated with attractive fringe benefits and high remuneration 

based on the organization’s results, boards of directors’ plays a vital role as an 

internal supervisory authority. Based on Agency Theory, It should be noted that, 

under Anglo-Saxon model the manager is accountable and responsible to the Board of 

Directors and shareholders whereas shareholders are the owner of the capital and 

interested in profitable activities and expect to receive the return of the investment 

(Ungureanu, 2013).  

 

Continental or European Model of corporate governance refers to the management 

and control model of company collective in continental Europe and in Japan. 

Concentration of capital is the key feature of this model. In the organization the 

shareholders possess the common interests and they full participate in the 

management and control. Furthermore, the company manager is responsible in 

protecting the organization stakeholders. The model has been developed in the system 

which relies on the bank for capital development and investment of the firm.  Low 

financial market makes funding through share investment and bond to be very small.  

 

Banks and other financial institution which possess the large amount of shares make 

the flexible contacts between the managers and investors in the corporation. Other 

key features of the continental model include banks are full involved in the function 

of the company, control of corporate market is very weak, financial market is very 

https://ceopedia.org/index.php/Market
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shallow, transparency in the capital market is questionable and internal mechanism 

and control of the corporation is the role of the board of director (Melyoki,2005). 

 

The insider model, unlike the Anglo-Saxon Model, this model is characterized based 

on socio-economic environments of the firm and emphasizing the participation of 

large firms and banks in the governance of the corporation. The model intends to 

facilitate efficiency, effectiveness and complement the interests of numerous 

stakeholders including the employees of the company. This idea indicates the 

dominance of community based approach to the practice of corporate governance 

grounded on the notion of organizational democracy. Baum (1993) and Tam (1999) 

as cited in Melyoki (2005) added that under this model there is mutual ownership of 

the corporation and big shareholders such as large banks, institutional investors, and 

huge corporate organization normally assume more active roles in corporate 

governance contrary to the Anglo-Saxon countries. 

 

Melyoki (2005) citing Gilpin (2001) maintained that among the roles played by big 

shareholder under this model is to solve managerial problems and its related 

misconduct whilst monitoring managerial discipline in the organization. Based on the 

described models above, it can be concluded that there is no universal and accepted 

model of corporate governance since each model prevail and applied effectively 

basing on the social, economic and contextual factor of a specific country .In 

Tanzania context, it seems that Anglo-Saxon Model as characterized previously suits 

the contextual environment and is mostly applied in numerous corporation for the 

purpose of achieving the intended objectives of shareholders. 

 

The Applicability of Traditional Anglo - Saxon Model in Market and Statist 

economy 

According to Loredana, Alexandru and Roxana, (2016), established that the 

applicability of the traditional Anglo-Saxon model is guided by a well and developed 

legal and regulatory framework which identifies the rights, responsibilities and the 

relationship existing among the key actors namely; managers, directors and 
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shareholders. Under this model emphasis is directed to the shareholders. The model is 

basically applied for managing corporation in the countries like UK, Australia, 

Canada and New Zealand just to mention the few.  Wilks, (2007) added that, in case 

of UK, the traditional Anglo-Saxon model is applied by using boardization guided by 

market / liberal philosophy.  

 

In every section of central government in UK, has a board though they differ in 

composition, structure and process. The establishment of the board of directors in 

independent departments, government agencies and non-departmental public boards 

creates an imperative and systematic degree of governance within the public 

organization. Relying on Cadbury report of 1992, the first guideline on the practice of 

public organization on corporate governance was established in UK and Australia 

(Mulyadi, Anwar & Ikbal, 2012). In the UK, Astralia, Canada and New Zealand 

corporate governance practice work in the way that the board is independent with full 

autonomous in the execution of its functions.  

 

Similarly, the appointment of the board, board members, chairman and the CEO of 

the corporation is done by the shareholders themselves of the corporation based on 

the well-established qualifications. Reward to the management is provided based on 

their performance and appointment processes are done transparently. Likewise, 

traditional Anglo-Saxon Model to the said countries establishes the proper 

accountability mechanisms to hold management, board of directors and directors 

accountable for their actions. These mechanisms include the annual reporting system; 

board meeting and committees, external auditors, regular evaluation of the board 

performance and parliamentary over sight and control (Edward & Clough, 2014)  

   

The practice of corporate governance in the world is based on the principles of 

corporate governance which demand boards of directors and the chairman of the 

boards to be appointed on the bases of their qualifications and managerial capacity. 

Likewise, it has been observed that corporation in developed country are governed by 

adhering to the existing rules and regulations. However, the situation is not the case 
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in most of developing countries where meritocracy in appointment of members of the 

boards and chairman is not considered. 

  

2.1.3 Corporate Governance Practices in Tanzania  

In Tanzania context the practice of corporate governance in public organization is 

well governed by the Companies Act 2002 based on the traditional Anglo–Saxon 

Model of corporate governance and guided by statist approach where by the state is 

the overseer of corporate activities. Chapter II under section 14 of the Act provides 

the procedures for the registration or incorporation of new companies in the country. 

These procedures include the submission to the Registrar of companies a 

Memorandum and Articles of Association (Melyoki, 2013).  

 

Section 181 of the Companies Act in Chapter VII provides how the corporation is 

managed and stipulates clearly the responsibilities of the boards of directors in the 

management of the corporation. Section of the Act states that “the directors of a 

company have all the powers and responsibilities necessary for managing, 

supervising and directing the management and affairs of a corporation”. Likewise, 

Section 182(1) state that “a director of a company, when exercising powers or 

performing duties, must act honestly and in good faith and in what the director 

believes to be the best interests of the company”(URT, 2002). In Tanzania, chairman 

of the board and CEOs are appointed by the President of the country under the 

consultation with the minister concern while the members of the board are appointed 

by the minister. Under this Act, the company director is required to safe guard not 

only the interests of the company but also the interest of the employees and the 

shareholders (URT, 2006). 

 

However the company Act remains silence in explaining the required qualifications 

that a person must have to be appointed either to be the chairman of the board, CEO 

or the board member. In the same vein, Mbunda (2008) reviled that, the company Act 

of 2002 is silent on the academic and professional qualifications and experiences of 

an individual person who should be appointed to the directorship position in a certain 
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corporation. Contrary to the public sector where CEOs and chairman of the boards are 

appointed by the President, the situation is different in private entities. In private 

organization the shareholders of the corporation play vital roles in ensuring the 

accountability of the company. Article 192 (1) and 193 (1) respectively of the CA 

2002 provides the power to the shareholders to appoint and to remove the company 

director who fail to undertake the organizational responsibilities (URT, 2002).  

 

Based on the traditional Anglo-Saxon Model, the practice of corporate governance in 

Tanzania is dissimilar with that of UK, Canada, Australia and New Zealand. It has 

been observed that, countries under market economy adhered to what has been 

described in the laws governing corporate governance contrary to the countries under 

statist approach like Tanzania. In case of Tanzania, the practice of corporate 

governance is characterized by continuous political influence from the government to 

the board of directors and the entire corporation and therefore, it weaken the 

independence and autonomous of the board. The appointment of members of the 

boards and chairman of the boards is highly based on political or partisan affiliation, 

clientilism or patronage. 

 

However, the practice of corporate governance in Tanzania is merely rhetoric and not 

accompanied by the Companies Act of 2002. This is due to the fact that, many public 

parastatals operates without having boards of directors and those with boards of 

directors fail to perform accordingly. Substantially, CAG Report 2017/2018 show 

that twenty seven (27) public parastatals among others exist without boards of 

directors.   The appointment of the chairperson of the board is not associated with the 

meritocracy as advocated by the Weberian theory of Public Administration rather it is 

based on the technical know who. The accountability mechanism of corporate 

practice in many of parastatal organizations in Tanzania is still problematic since a 

person is accountable to the one who appoint him. 
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2.1.4 Factors For Effective Corporate Governance 

The performance and effectiveness of public corporation across the world is the 

function of numerous factors. Halioui and Neifar, (2013) based on the pprincipal 

agency theory identified several factors for effective corporate governance. The 

identified factors include those determinants related to governance system which are 

Chief Executive Officer (CEO) duality. This occur when the CEO of the corporation 

also serve as the chairman of the boards of directors. In the modern corporate 

practice, the rapid increase in the corporate scandals being accelerated by 

management problems, there occur the need to separate the role of the CEO from 

those of the chairman of the board. This is clearly discussed in the agency theory 

which insists the separation of CEO from being the chairman of the board. And thus 

CEO duality has negative impacts on corporate governance practices. 

 

Ngubwe, (2013) point out that the effective corporate governance is a results of 

working board, the legal environment, formal and periodic evaluation of the CEO and 

open and well implemented conflict of interest policy. A well-functioning board 

always must protect and work for interest of the shareholders. The working board is 

not all about its composition rather than it must be able to hold the executive 

accountable for performance, also be able to formulate policies and strategic plans to 

ensure that a company is operated in a profit ways to the extent where by the 

shareholders and the company itself obtains the return from the capital invested. 

Effective corporate governance practices depend on the level of transparency in the 

organization especially in the daily operation and in the process of decision making.  

 

Edward and Clough (2014) opined that, transparency and accountability in the 

corporations is very crucial for the sound and ethical corporate practices. The absence 

or low level of transparency in the organization often act as an umbrella for the 

management and board of directors to hide, abuse the power and authority granted to 

them and conducting the unethical managerial behaviours. If the organization is 

internally not transparent is likely to be not externally transparent to its shareholders 

and the general public. Furthermore, the effective corporate practice is also 
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determined by the ability of having formal and periodic evaluation of the CEOs and 

directors. For the company to prosper there must be a regular review of the CEO and 

directors performance. The review can be done either after every five years after the 

appointment. After the review, those directors who were under performance should 

not be given the opportunity to lead the organization (Ngwube, 2013). Formal and 

periodic evaluation to the CEO and directors ensure commitment among the CEOs 

and directors in the daily operation of the company. . 

 

Moreover, Shleifer and Vishny, (1997) suggested that, legal environment is another 

factor which determines the effective corporate governance. This can be observed in 

the legislations which can directly affect the efficiency the daily operation of the 

company. For the company prosperity and performance legal rules and legislations is 

crucial. The well formulated and implemented rules and legislations are well useful in 

solving agency problem, protecting shareholders and investors’ rights. But also rules 

and regulations make the management more active, responsive, committed and 

enhancing accountability in performing their responsibility. Therefore, effective 

corporate governance has a strong link with the clear legal environment in which a 

company is governed. 

 

Moreover, the best practices of corporations depend on the competence of the boards 

of directors. Gnan, Hinna, Scarozza and Montaduro(2010) postulated that, competent 

board of directors, independence of the boards and gender inclusion are the 

cornerstone for effective corporate governance practices. A well competent board of 

director always comprise of people who are skilled enough, focus and creative in 

ensuring that corporation perform for the best of the corporate itself and the 

shareholders.  

 

In the context of reviewed literature it can be concluded that, legal environment, 

transparency and accountability, formal and periodic evaluation of the CEOs, CEOs 

duality, independence of the boards, competent boards of the directors and gender 

inclusion are vital for effective corporate governance. However, in practice corporate 
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governance in Tanzania lack some of the ingredients like competence boards of 

directors and the independence of the boards.  

 

2.1.5 Challenges of Corporate Governance 

Thompson, (2018), discovered that many corporate governance are faced with the 

following challenges; greater disclosure and transparency in decision making and 

relationship with the stakeholders and shareholders, the directors are more 

independent in running the organizations, too much corruption, organization contracts 

and agreements are very difficult to enforce, absence of clear and well defined  

regulatory framework, some of the board members do not know their responsibility, 

the problem of political interference, conflicts of interest between the management 

board and the government, nepotism and unskilled directors and accountability 

problems are highly observed in many corporate governance practices. 

 

 According to Thompson the said challenges affect the effective operationalization of 

corporate governance. In addition, Letting (2015) said that, weak enforcement 

mechanism, inactive of the board of directors and absence of the strong corporate 

codes of practices, in most cases affect the effective corporate practices in many 

parastatal organizations. Alofabi, (2013), citing the Economic Commission for Africa 

(ECA, 2004), revealed the following challenges which affect the quality of corporate 

governance, weak codes of corporate governance practices which compromise the 

firm performance, the issue of board structure and composition and duality where by 

the chairman is also the CEO of the company, weak institutional capacity in terms of 

regulation and its enforcement and compliance, some of the board are comprised with 

the family members and colleagues which affect the standard of the firm. 

 

 Moyo (2010) as cited by Alofabi, (2013), added that the board of directors lack 

independence, autonomous and clear balance of power in deciding on issues affecting 

the corporate. Adepoju (2010) as cited by Ayendele (2013) provided that 

Flawlessness in the final reporting process in most cases affect the effectiveness of 

corporate governance. Moreover Oso and Semiu (2012), added that ineffective 
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corporate governance is a result of weak strategic plan and decision; lack of 

commitment being accelerated by selfishness rent seeking behavior, greed, power 

mongering and failure of internal mechanisms to monitor the governance of the 

corporation efficiently and effectively. 

 

This study therefore agree with Okpara(2010) and Moyo (2010) as cited by Alofabi, 

(2013), who claimed that in most of corporate governance in public corporation in 

Sub Saharan African Countries, Tanzania in particular are challenged by lack of 

independence of the boards of directors, incompetents boards of directors, lack of 

commitment of the boards of directors over their responsibilities, weak enforcement 

of laws governing public corporations, corruption and lack of transparency or 

disclosure in the organization 

 

2.1.6 Mechanisms For Effective Corporate Governance 

According to Ayandele, (2013), corporate governance control mechanism includes 

both internal and external mechanisms applied as the means to ensure effective 

corporate governance. Internal control mechanism includes those actions taken by the 

corporate owner or manager within the organization aimed at ensuring effective 

monitoring, detecting all sources of ineffectiveness and inefficiencies, and therefore, 

taking the corrective actions so as to make sure that the organization goals are 

achieved. Damak, (2013) citing Aok, (2000), identified some of the mechanism for 

effective corporate governance. It includes (1) the board of directors which is the 

most internal mechanism intends to represent the interests and values of the corporate 

stakeholders, and it is the most preferred mechanism for controlling the affairs of the 

corporation.  

 

The board of directors has the power to hire, fire and monitoring the management in 

order to achieve the verification of financial reliability and compliance with the laws 

and regulation. Edward and Meredith, (2004) added that the board of directors act as 

a guardian and referee to safeguard and protect the interests and rights of the 

shareholders.(2) The committees which perform the functions delegated by the board. 
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On the legal bases, committees are either mandatory or recommended but sometimes 

committees are required for company prosperity. The number and structure of the 

committee vary from one country to another basing on the fact that whether the 

committee is mandated by the law. 

 

Likewise, (3) Auditors which is another tool for the corporate management control 

mechanism aimed at avoiding discretionary behavior. Through auditing the company, 

shareholders, board of director and the management are provided with relevance 

information. Auditing make the management to be more active, responsive and 

accountable in performing their responsibilities. (4) Structure and property entails the 

means of controlling the relationship between the shareholders and the management. 

The structure of ownership determines the number of share and decision to be made 

in the corporation. For the corporate to acquire profit, ownership structure and 

property should be maintained. According to Agency theory the two components of 

ownership structure and property, the concentration of capital and the nature of the 

shareholders in most cases determine the performance of the organization. 

 

Ayendele (2013), added that Code of Ethics as one of the mechanism and control for 

effective corporate governance. Internal mechanisms and controls of the company 

may employ the use of codes of ethics to control the culture and behavior of the usual 

operation of the firm. Ethical codes is the combination of many factors such as 

obeying rules, laws and regulations, strictly prohibiting the board, management and 

other employees in giving and accepting corruption and gifts which have the ability to 

affect the firm decision, prohibiting donation to the political parties and also avoiding 

the utilization of corporate resources for private gain. 

 

Therefore concerning mechanisms for enhancing effective corporate governance in 

public corporation, this study concur with Mulyadi (2012) who identified several 

mechanisms for improving corporate governance in public sector. These mechanisms 

are ensuring integrity and commitment of boards of directors in public corporation, 
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ensuring accountability of boards of directors and management and ensuring proper 

flow of information and transparency in corporation   

 

 

 

 

 

2.1.7 Theoretical For Corporate Governance Development 

2.1.7.1 .Stakeholder Theory  

Stakeholder theory was firstly advanced by Freeman in 1984.Stakeholder theory 

redefined organization as an assemblage of stakeholders and its purpose is to manage 

the desires, interests as well as the perceptions of diverse stakeholders. Stakeholder 

refers to an individual or group of people who are likely to affect or to be affected by 

the attainment of the organization’s goals” (Ibid). The stakeholder theory relies on the 

idea that an organization’s effectiveness is determined by its capability to please not 

only the interest of the stakeholders, but also the interests of those people who have 

benefits from the organization (Freeman, 1984 cited in Freeman, 2010). In case of 

Tanzania, government, employees, customers, Civil Society Organization, (CSO), 

private sector, suppliers of raw material, venders and local community are the vital 

stakeholders involved in the effective implementation of corporate governance. 

 

Freeman, Harrison and Wicks, (2007) opined that when the stakeholders are well 

treated, they tend to bring positive vibes and attitudes to the organization. This may 

include sharing of valuable and useful information, buying of company products, 

branding the organization through advertisement, remaining loyal for the interest of 

the firm even in the hard time. Thus, the organization is required to know the 

requirements of their stakeholders and should struggle to attain it at the greatest 

expectations. Stakeholders possess power and resources necessary for supporting the 

existence of organization and effective implementation of policies or reform hence 

the success or failure of any organization in the implementation of numerous 

programs or reforms is determined by the way management engage, control and 
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manage the relationships between stakeholders (Libido Ten, 2007). Therefore, the 

management of the organization has the responsibilities of managing the organization 

and promoting the interest of all stakeholders by ensuring their rights are protected 

and involving them in deciding and planning matters concerning about the survival of 

the organization. 

 

This theory is relevant to this study as it tries to speculate out the influences of 

stakeholders in resources generation and implementation of the effective corporate 

practices. Likewise, it entails that the stakeholders should not be ignored as they are 

very essential in the effective corporate governance as it enhance accountability, 

efficiency, transparency and responsiveness which is a vital instrument for corporate 

development. Moreover, using the lens of stakeholder theory in understanding 

corporate governance provides a clear picture on the reasons for the failure and 

successful implementation of the corporate practices. 

 

2.1.7.2 The Principal Agency Theory 

Jensen and Meckling (1976) advanced the theory and used in studying institutional 

reforms in public sector. The theory is based on the idea that, the principal is 

incapable performing all work and therefore hires an agent to carry out his work or 

activities. Donaldson and Davies (1994), added that, as the means to separate control 

from ownership, the principal enter the contractual agreement with the agent to 

manage the firm on the behalf of the owners. The aims of theory are ensure the 

principal attain its goals through the use of agent. Resolving differences between 

parties involved in contractual obligation and ensuring there is no information 

problems between parties. For pursuing the interest of the principal, the agent needs 

to be well controlled, monitored and positively or negatively rewarded so as to 

behave in the principal’s preferences. In this study the principals are the shareholders 

or investors and the agent are management and the board of directors. 

 

The theory is relevant to this study as provides bases for the understanding the 

relationship between different parties in the managements of public organization in 
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Tanzania. In this relation one party (the principal) delegates functions to another (the 

agent), who performs the delegated functions on behalf of the principal (Hiskey, 

2010, Gailmard, 2012 cited in Wagana 2017). The theory is useful in addressing the 

relational problems like self-interest and rent seeking behaviours, absence of minority 

shareholder’s participation in decision making and lack of accountability of members. 
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2.2 Empirical Literature Review 

  

This section provides detailed information about the trend of corporate governance in 

the world. It focuses on the way the Western countries run their organization under 

the umbrella of corporate governance, and how corporate practices enhance 

efficiency, effectiveness and accountability as the means to promote socio-economic 

development in their respective countries. 

 

The study conducted by Belcredi and Ferrarini in 2013revealed that, the countries 

from Europe are the leading in the implementation of corporate governance 

worldwide. European commission’s focus on corporate governance is considered to 

be among of the leading factors for the practice of corporate governance in Europe. 

From 2003, various efforts have been made by the European commission in 

formulating action plans and directives related to corporate governance. The 

formulated strategic plans demanded all companies to publish annual report in the 

state of their corporate governance. One among the effort included in the established 

strategic plan was the modernization of the board of directors. That is, the board 

should have a well balance in the executive and non-executive directors. This was 

done for the purpose of not allowing either individual or group of people to have a 

total control in the decision making process.  

 

Nevertheless, many companies in Europe are driven with the organizational 

constitution (company constitution) and the article of association. It is the 

organization constitution which gives the directives on how a corporate or firm 

should be controlled and managed. In the article of association  the rights, power and 

responsibility of the shareholders and management board is clearly defined. And most 

of the time these articles of association are frequently revised depending on the needs 

of the organization in a particular time. But through the existence of corporate 

constitution, it is believed to be a useful tool to enhancing transparency and 

accountability (Hewitt, 2011). 
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Tsamenyi and Uddin (2008) in their research titled Corporate governance reform in 

Malaysia discovered that the adoption of the idea of corporate governance is one 

among the policy reforms in enhancing economic development and the means to 

overcome the problem of economic crisis as it appeared in Asian countries. But also it 

was the mechanism to cope with the donor led economic reforms and also to facilitate 

the flow of capital market under the umbrella of globalization.  

 

In developing countries, the study conducted by Adu-Amoah et al (2008) revealed 

that, corporate governance failed to prosper because they have been developed by 

adopting the model of corporate governance from western countries without 

considering the socio-economic, cultural and political grounds of their respective 

countries. For example the way corporate governance operates in rural banks in 

Ghana was developed following the western corporate governance model.  

 

Moreover, Soobaroyen and Mahadeo (2008) give the idea about the level of 

compliance with the corporate code in Mauritius. It has been found that there is a 

strong link between corporate governance developments with the compliance of the 

corporate code. In Mauritius the board of directors is not appointed by the political 

influential personnel rather than the shareholders of the company. The directors 

should be independent in running their companies. They need to be free in the way 

they handle things in the organization. The code insists on the absence of political 

interferences in the actual operation of the board. 

 

In Uganda the study done by Capital market authority (CMA), 2006 noted that 

different efforts have been made to improve the quality of corporate governance in 

various organizations such as bank. The efforts are to mean in improving the system 

of corporate governance. The Capital Market Authority (CMA) contributed to the 

formulation and developing guidelines with the intention on how corporate 

governance should be practiced for the sound companies and corporate management. 

The survey done by the CMA indicates that, there is the need to have proper 
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clarification on the flow of information in the organization and the improved 

reporting system. 

 

 Edwards and Meredith (2004)  on their study of the corporate governance in eleven 

countries in the Middle East and North Africa he found that, out of eleven countries 

under the study, only eight countries has undergone corporate governance reforms 

and restructuring on legislatives, but it has discovered that there is the big challenge 

in the legal framework and the enforcement. Also the study revealed that most of the 

corporations depend on banks as the source of financial resource. Discipline in the 

market with different laws and regulations to improve corporate practices are not yet 

developed. This made many corporations ending with the burden of loan and 

therefore, affecting the daily operation of the firm. 

 

In Nigeria, Attiya and Robina, (2010) found that judicial system is very crucial in the 

development of corporate governance. He point out that the judiciary system is weak 

and the economy is made in the market institution which is not well developed. 

Asymmetric problem in the information is very high, corruptions practices is 

observed to the maximum and ignoring the rule of law. Although the corporate 

reforms has been made and brought some improvement, the researcher suggested 

that, there is the need for the reforms to explain and addressing the core causes of the 

problem like the ineffectiveness of the legal system, flow of information and the well-

developed market structure. 

 

In Tanzania the history indicate that, after independence many corporations in 

Tanzania were owned by the state. It was the result of the Arusha Declaration of 1967 

which introduce the idea of nationalizing all major means of productions including 

corporations from private own to government owned enterprises. In this period, many 

corporations found in Tanzania were characterized by corruption, embezzlement and 

nepotism, managerial incompetence, political interferences and government 

subsidization of the failed corporations. But it has been noted that accountability was 
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the main problem face many enterprises in the history of corporate governance 

(Bugachwa 1992). 

 

Inability of these corporations to promote social economic develop, made the 

Tanzania government to make the policy reforms following the external influence 

from the international institutions such as International Monetary Fund (IMF) and the 

World Bank without forgetting  the role played by the Structural Adjustment 

Programs (SAPs) which demanded many African state to reforms their social, 

political and economic policies which are friendly and competitive including the 

transfer of ownership of state corporations to private shareholders (privatization). The 

reforms intend to widen the role of private sectors in promoting development and 

enhancing the minimalist role of the state (Mukangara, 1993). Following these 

reforms, many corporations started to be privatized and the survey made by the URT 

2003 indicate that some of the privatized firms show some significant improvement 

and therefore, privatization has been viewed as a solution to the problem of 

governance. 

 

As a member of Organization of African Union (OAU) now African Union (AU), 

Tanzania was required to join the movement on how to improve the corporate 

practices in Africa. The AU developed the framework in which the member state is 

required to improve the quality of corporate governance in their respective countries. 

The framework was called New Partnership and Development (NEPAD). The 

framework recognizes the notion of corporate governance as the key factor toward the 

achievement of socio-economic development (Danescu, 2011). 

2.3 Research Gap 

Basing on the data from different studies and literature, it is observed that the 

established company Act of 2002, then followed by the formulation of the Capital 

Market and Security Act of 2002 and the steering committee on corporate governance 

in Tanzania which emphasized much on the adoption and implementation of the 

corporate governance and its principles, is not well enough to address the issue of 

corporate governance. This is due to the fact that still there are weaknesses on the 
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implementation of the law especially on the adoption of corporate governance rules 

and principles as speculated by the Anglo – Saxon Model and OECD. The Act did 

not even talk about the board size which is essential for effective corporate practices. 

The appointment of the chairman of the board of directors and the board members 

always does not based on the meritocracy of the individual.  

 

But also due to legal weakness the Company Act of 2002 give much freedom to the 

managers to have unlimited power in running the corporations. And therefore, the 

issue of checks and balances as insisted by the OECD and the liberal perspectives of 

corporate practices as the means to split the power of the CEOs is not well 

implemented leaving the company directors with the full autonomy in management 

processes. In the same vein, African corporate practices including Tanzania were 

developed by copying the system from the western countries. The corporate creation 

ignored the role of the natural environment, social-economic factors and political 

ground in promoting effective corporate governance. All these made difficult to 

achieve effective governance in corporate practices. Therefore the study seeks to find 

out the determinants for effective corporate governance in public sectors in Tanzania. 

 

2.4 Conceptual Framework 

Conceptual framework is a short summary explaining the set of ideas organized in a 

way which enable the researcher to communicate with the concept. It is the 

framework which shows the logical relationship between the identified dependent and 

independent variables. CEO duality, ownership concentration, working board, legal 

environment, formal and periodic evaluation of the CEO and transparency forms 

independent variable while effective corporate governance forms the dependent 

variable. Dependent variable alternatively referred as the consequent variable simply 

because they are influenced by the independent variables. The conceptual framework 

suggest that, the CEO duality, ownership concentration, working board, the legal 

environment, formal periodic evaluation of the CEO and transparency can influence 

effective corporate governance. Nevertheless, effective corporate governance in other 

times can be influenced by other factors such as the role of stake holders in the 

corporation and fair and equitable treatment of the shareholders in the company. 
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DETERMINANTS FOR 

EFFECTIVE CORPORATE 

GOVERNANCE 

INDEPENDENT 

VARIABLES 

DEPENDENT 

VARIABLES 

EFFECTIVE CORPORATE 

GOVERNANCE 

Figure 2. 2 : Conceptual framework 

 

  

  

          

 

 

 

                                      

                                      Absence of politicization 

                                     Appointment based on meritocracy 

                                      Competent Boards of directors    

                                     Good and effective Legal environment  

                                  Formal and periodic evaluation of the CEO 

                                        Transparency and accountability 

                                                                                                                

 

 

Source: researcher (2019) 

 

 

 

 

 

2.5. Definition of Key Terms 

2.5.1 Corporate Governance 

OCED (1999) defined Corporate Governance is the broad entails to explainthe 

processes, the ways, policies, laws and regulations through which the organizations 

and corporations are governed and controlled.. But generally Corporate Governance 

is the process where by a company is managed through a well-defined rules and 

regulations.  
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2.5.2 Parastatal Organizations  

Mbunda, (2008), defined parastatal organizations as the collections of all entities 

funded and controlled by the government assigned with the task of delivering public 

goods and services. It consists of the organizations, agencies and public firms owned 

by the government with the core functions of providing services to the community 

without making profits.  

 

2.6 Chapter Summary 

This chapter involved the review of literatures from different works done by various 

researchers relating on corporate governance. The chapter also delineated both 

theoretical and empirical literatures which try to explain more about the concept of 

corporate governance. Likewise, corporate governance models, rationale of corporate 

governance, research gap, definition of key terms as well as conceptual framework of 

the study was provided.                                  

 

 

 

 

 

 

 

 

 

            

                                             

                                                   CHAPTER THREE 

RESEARCH METHODOLOGY 

 

3.1 Introduction   

This chapter discussed the research methodology used in data collection. More details 

was focus on the different methods such as selection of the area for study, research 
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design, research approaches, population study, sample size, sampling techniques, 

sampling procedures, data collection methods, data validity and ethical consideration 

of the study. 

 

3.2. Area of the Study 

The study was conducted at the headquarters of the selected cases, namely 

TANESCO, ATCL and TBC all of which are situated in Dar es Salaam. Tanzania 

Electric Supply Company Limited (TANESCO) the then (Tanganyika Electric Supply 

Company Limited) is 100% public parastatal created under the public corporation Act 

of 1992 and the Companies Act of 2002. The company is governed by boards of 

directors responsible for the financial management of the company and the entire 

corporate governance. The functions of the company includes  generation purchasing, 

transmission,  distribution  and selling  electricity to Tanzania Mainland and  to the 

Zanzibar Electricity Corporation (ZECO), which in turn sells it to the public in 

islands of Unguja and Pemba(URT,1992). 

 

Tanzania Broadcasting Corporation (TBC) is a public organization created by the 

Public Corporation Act, 1992 to provide a public service through radio and television. 

The corporation is managed by the government through boards of directors appointed 

by Minister responsible and Chairman of the boards appointed by the President. The 

corporation is empowered to encourage public expression by providing a wide range 

of programs that: reveal Tanzanian, opinion, ideas, attitudes and values (URT, 1992).  

 

Air Tanzania Company Limited (ATCL) is the public corporation flag carrier created 

as Air Tanzania Corporation (ATC) in 1977. The company was entirely owned by the 

Government of Tanzania until 2002 when it was partially entered into a partnership 

with South African Airways. These corporations are essential for Tanzania economic 

development but experiencing governance problems. These governance problems 

make the selected corporations unable to function effectively. These corporations 

assisted the researcher to collect enough data from different staff who works within 

the corporations.   

https://en.wikipedia.org/wiki/Flag_carrier
https://en.wikipedia.org/wiki/Air_Tanzania_Corporation
https://en.wikipedia.org/wiki/Business_partnership
https://en.wikipedia.org/wiki/South_African_Airways
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3.3. Research Design 

 It was necessary for the researcher to have full arrangement on how the research was 

to be conducted. It involved the methodologies and the process used in data collection 

and analysis for the purpose of determining the truth of a given social phenomena. In 

designing the research, the researcher employed both qualitative and quantitative 

research model in finding the determinant of effective corporate governance on the 

management of public sector in Tanzania in which case study was used. Case study 

enabled the researcher to gather the required information of the identified problem. 

 

3.4. Qualitative Research 

Qualitative research was used because it is widely accepted and has a contribution in 

helping the researcher understanding the people and their social cultural environment 

in which they live. Qualitative research was employed during the study simply 

because the method intends to provide answers to a question; it is often being 

systematically in adopting well defined procedures in answering various research 

questions and collecting information without a reasonable hesitation. But also 

qualitative research gives the opportunity to the researcher to use open ended question 

and probing ability where by the participants be able to respond basing on their own 

understanding. 

 

3.5. Quantitative Research  

It involved the conduction of research by having a systematic investigation of the 

social phenomena by providing the quantifiable data. It gather data in a numerical 

form which provide the room for the data to be translated and put in categories and 

rank and be able to be measured in the unit of measurements. At the end it enables the 

data to be presented in the constructed graphs and tables (Denscombe, 2010). 

 

3.6. Population of the Study. 

The population study simply means the entire set of individual person with the same 

characteristics through which the research findings was made (Kothari, 2003). The 
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population of the study involved the employees in the selected organization which are 

from Tanzania Broadcasting Corporation (TBC), TANESCO and ATCL some of the 

officers in the Ministry of energy and mineral, government agencies and also to other 

people who could provide their views to the research problem. 

 

3.7. Sample and Sampling Procedure. 

3.7.1 Sample size 

This study covered a total of 75 respondents, 25 from TANESCO, 25 from ATCL, 25 

from TBC. 20 respondents from each parastatal used to fill the questionnaires while 

15 respondents (5 from each parastatal) were used during the interview to make a 

total sample of 75 respondents. Sample size in research work was much preferred due 

to the fact that, the technique serve time by dealing with few people, but also if the 

research is conducted by considering the large population, too much expenses were 

about to be used. Therefore sample size avoided much usage of financial resources 

during the study (Kothari, 2009).  

 

3.7.2 Sampling procedure 

The study employed both purposive and simple random sampling techniques. Each 

sampling technique had been used by the researcher to cover a specific purpose of the 

study. 

 

3.7.3 Simple Random Sampling  

 Under simple random sampling each individual person have an equal chance of 

being included in the sample. By using this sampling technique, all elements of bias 

were figured out. Also the technique is very economic compared to other methods.  

 

3.7.4. Purposive Sampling  

This technique was also employed in this research work where by the researcher 

intended to select a special group of people to answer different research questions. 

Freedman et al., (2007), point out that purposive sampling technique in research work 

always involves selecting people basing on their knowledge, skills and expatriation in 
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relation to the identified research problem. In this sampling technique the members to 

be included were expected to have clear knowledge and experience in the corporate 

governance issues. Therefore reliable information will be obtained. 

 

3.8. Case Study Design 

Case study research was applied specifically in the area wherein depth analysis of the 

problem under the study is needed. The researcher might rely on the single problem 

to be studied. By relying on the single phenomena, it is true that a lot of information 

which are valid is obtained.  One of the unique advantages which made many 

researchers to employ the use of case study research is its strength of allowing a lot of 

data to be collected which is not easily being obtained from other research methods. 

 

3.9. Methods of Data Collection 

In this study, both primary and secondary data were collected directly from the well 

prepared questionnaires which were distributed to the respondents and interview from 

the interviewees. Primary data was considered as they are always real, fresh and valid 

data that the researcher expected to collect in the field. Secondary data will be 

collected from different documents either published or not published. Documentary 

review from different organizational reports, journal, laws like company Acts, 

management board reports will enable the researcher to the information and data.  

 

3.9.1. Questionnaire 

For the sake of having more detailed data and information the researcher prepared 

questionnaires to respondents. The respondents were supervised and monitored 

through a standardized data recording system. Both open and closed ended 

questionnaires were distributed to all respondent. Questionnaires assist the 

respondents to provide much information depending on their understanding capacity 

of the phenomena under the study. Questionnaires were distributed to the 

administrative officers and other employees from selected corporations. To avoid the 

conflict of interest some of the questions to be asked to the employees were not be 
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asked to the board members as they will not be ready to give out their weakness (if 

exist).  

 

 3.9.2. Interview Method 

This involved face to face dialogue and conversation between the researcher and the 

person to be interviewed. Both structured and unstructured interview technique was 

employed by the researcher. The use of interview helped the researcher to capture 

verbal and non-verbal actions from the respondents such as body language, which can 

indicate a level of interest for the topics being discussed in the interview. But also 

interview believed to have high respond from the interviewees simply because people 

are willing to talk than to write. Literate and non-literate people may all be included 

under this method. 

 

3.10. Data Analysis Techniques  

All data collected was presented basing on the research questions. The data collected 

through interview were recorded and transcribed accordingly. The information 

collected from questionnaires was analyzed by SPSS software in computer so as to 

make logical argument. 

 

3.11 Ethical Considerations 

The study was conducted with ethical consideration. During the research the 

researcher insured that, data collection process did not affect or disturbing other 

activities of the respondents and corporations in the study area. Rules and procedures 

of conducting research were adhered and given priority in order to get accurate 

information needed to discover the intended objectives of the study. The names and 

identity of all participants were disclosed for confidentiality purpose. Before 

conducting a research, it was very wise to seek permission to the management and 

respondents which will allow the researcher to have full authority to enter in the 

selected organizations for the purpose of collecting data. 
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3.12. Data Validity and Reliability 

Validity can be measured through internal and external measurement.  Internal 

validity refers to the validity of the measurement and test itself, whereas external 

validity refers to the ability to generalize the findings to the target population.  Both 

are very important in analyzing the appropriateness, meaningfulness and usefulness 

of a research study. For the need to enhance data validity and reliability the researcher 

develops questionnaires and set interview questions which were closely related with 

the research objectives. Apart from that, simple and well understood language was 

used so as to avoid ambiguity to the respondents. To promote data reliability, the 

researcher conducted the prior data collection so as to verify whether the methods 

used for data collection brought the intended results.  
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3.13 Chapter Summary  

This chapter presented the way the researcher conducted the study. It involved careful 

selection of the study area, research design, research approaches, and population of 

the study, sample and sampling procedures, case study design, methods of data 

collection, data analysis techniques, the ethical consideration of the study and lastly 

data validity and reliability during the research work.                                            
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                                               CHAPTER FOUR 

 

PRESENTATION  OF RESEARCH  FINDINGS 

 

4.1 Introduction 

This chapter presented the study findings for the determinants of effective corporate 

governance on public parastatals in Tanzania. Research findings in this section are 

offered by considering the specific objectives of the study. These specific objectives 

are determining the practice of corporate governance in parastatal organizations in 

Tanzania, determining the factors for effective corporate governance in parastatal 

organizations in Tanzania, investigating the challenges facing corporate governance 

in parastatal organization in Tanzania, finding out the mechanisms for improving 

corporate governance practices in parastatal organizations in Tanzania. 

 

4.2 Respondent’s Social and Demographic Information 

Table 4.1 Gender of Respondents 

Selected cases Gender of 

Respondents 

Frequency Percentage  No. of Respondents 

ATCL Female 8 40 20 

Male 12 60 

TANESCO Female 10 50 20 

Male 10 50 

TBC Female 7 35 20 

Male 13 65 
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The findings in table 4.1 above indicate that 40% and 60% of respondents 

at ATCL were female and males respectively. Likewise a total of 50% of 

respondents at TANESCO were both female and male. Finally, 35% of 

respondents were female and 65% were males at TBC. Drawing from both 

selected cases, it is clear that there is a fair representation of all gender in 

public parastatals due to gender mainstreaming programs. 

Table 4.2 Education level of respondents 

Selected cases Education level Frequency Percentage No. of 

Respondents 

 

ATCL Diploma 

Bachelor Degree 

Master Degree 

PhD 

Others 

2 

9 

3 

3 

3 

10 

45 

15 

15 

15 

 

 

 

20 

 

 

 

 

TANESCO Diploma 

Bachelor Degree 

Master Degree 

PhD 

3 

12 

3 

2 

15 

60 

15 

10 

 

20 

 

 

TBC Diploma 

Bachelor Degree 

Master Degree 

PhD 

4 

10 

4 

2 

20 

50 

20 

10 

 

20 

 

 

Source. Research Data,2019 

Findings in Table 4.2 reveal that, large number of participants from both 

selected cases had bachelor degree. It is clear that ATCL had 10% of 

employees with diploma, 45% bachelor degree, 15% master degree, PhD 
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and other education respectively. At TANESCO, diploma and master 

degree education is possessed by 15% respectively where as 60% had 

bachelor degree and 10% had PhD.  Lastly, 20% of respondents at TBC 

had both diploma and master degree education where as 50% and 10% of 

employees had bachelor and PhD respectively. These results imply that all 

employees contacted possess required education for effective corporate 

practices in public parastatals.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4.3  Age  of Respondents 
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Selected cases Age of respondents Frequency Percentage No. of Respondents  

ATCL 18-25 

26-35 

36-45 

46-55 

56-Above 

4 

4 

5 

4 

3 

20 

20 

25 

20 

15 

 

 

20 

 

 

 

TANESCO  18-25 

26-35 

36-45 

46-55 

56-Above 

4 

2 

2 

9 

3 

20 

10 

10 

45 

15 

 

 

20 

 

 

 

TBC 18-25 

26-35 

36-45 

46-55 

56-Above 

5 

3 

4 

3 

5 

25 

15 

20 

15 

25 

 

 

20 

 

 

 

Source: Research data, 2019 

Results presented in Table 4.3  revealed that, large number of respondents 

at ATCL were aged between 36-45,  that is 25%  followed by those who 

aged between  18-25, 26-35 and , 46–55 age categories with 20% 

respectively whereas 56 and above carries 15% of employees.   TANESCO 

is dominated by employees aged between 46-55 with 45%, 10% of those 

between 26-25 and 36-45 with 10% accordingly. The rest 20% falls under 
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18-25 and 15% under 56 and above age categories. Furthermore, 25% of 

employees at TBC fall under 18-25, 15% were between 26-35 and 46-55 

respectively and 20% were between 36-45. The rest 25% were between 56 

and above.  This age category therefore is an indication that public 

parastatals composed of both junior and experienced staff that are in the 

position of providing different opinions on the determinants of effective 

corporate governance in public parastatals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4.4 Working experiences of Respondents 
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Selected 

cases 

Working 

experience 

Frequency Percentag

e 

No. of Respondents  

ATCL 1-5 

6-10 

11-15 

16-20 

21 and above 

3 

6 

3 

3 

5 

15 

30 

15 

15 

25 

 

 

             20 

 

 

 

TANESCO 1-5 

6-10 

11-15 

16-20 

21 and above 

2 

7 

3 

2 

6 

10 

35 

15 

10 

30 

 

 

            20 

 

 

 

TBC 1-5 

6-10 

11-15 

16-20 

21 and above 

7 

7 

3 

1 

2 

35 

35 

15 

5 

10 

 

 

              20 

 

 

 

Source: Research Data,2019 

The research results summarized in Table 4.4 indicate that at ATCL ,15% 

have working experience of  both 1 to 5 , 11-15  and 16-20 years,  30%  

served the parastatal for 6 to 10 years,  and the rest 25% served for 21 and 

above.  It was also found that 10% of employees have served TANESCO 

for 1-5 and 16-20 years respectively. Of the remaining,  These study 

findings revealed that large number of participants had enormous working 

experiences in public parastatal and could be able to provide required 

information concerning the way corporate governance is practiced in 

public parastatals. 
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Table 4.5 Respondents categories 

Selected 

cases 

Category of 

Respondent 

Frequency Percentag

e 

No. of Respondents 

ATCL Managerial level 

Middle level employees 

Lower level employees 

10 

7 

3 

50 

35 

15 

 

        20 

TANESCO Managerial level 

Middle level employees 

Lower level employees 

6 

9 

5 

30 

45 

25 

 

        20 

TBC Managerial level 

Middle level employees 

Lower level employees 

5 

13 

2 

25 

65 

10 

      

         20 

 

Source: Research data, (2019) 

The study findings summarized in Table 4.5 indicate that 50% of the respondents 

were from the managerial level at ATCL, 35% were from the middle level employees 

and 15% were from the lower level employees. Similarly, from TANESCO 30% of 

the participants were from the managerial post, 45% from the middle level employees 

while 25% were from the lower level employees. Finally, the results from TBC 

indicated that, 25% of the respondents were from the managerial posts, 65% were 

from the middle level employees and the rest 10% involved the lower level 

employees of the corporation. This indicates that, the study involved all levels of 

public parastatal employees in the selected cases and therefore, be able to provide the 

required data for the research findings. 
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4.3. The Practice of Corporate Governance in Public Parastatals in Tanzania  

The first specific objective of the study was to determine the practice of corporate 

governance in public parastatals in Tanzania.  Some of the key issues that the 

researcher sought  to understand the following; Whether respondents have an idea 

about corporate governance, whether public corporation  have its own written 

corporate governance laws, rules and regulations, mechanisms of obtaining members 

of the board, the extent corporate governance laws, rules and regulations are observed 

in parastatal organizations, the extent to which boards of directors undertakes  their 

functions without being interfered by the politicians, whether parastatal organizations 

have independent external audit institution established as a separate unit in the 

organization and the extent to which  the corporation conduct general shareholders 

meeting. 
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Table 4. 15: The practice of corporate governance in public parastatals in 

Tanzania (N.60). 

Studied Variables Response statements Frequency(n) Percentage Selected Cases 

 

 

 

Do you have any idea about 

corporate governance? 

Yes 

No 

15 

5 

75 

25 

ACTCL 

 

Yes 

No 

16 

4 

80 

20 

TANESCO 

Yes 

No 

15 

5 

75 

25 

TBC 

 

 

 

 

 

How members of the board are 

obtained? 

  

By appointment 

Through general 

Meeting  

15 

5 

 

75 

25 

 

 

 

ATCL 

By appointment 

Through general 

Meeting Volunteering 

 

17 

3                                         

85 

15 

 

TANESCO 

By appointment 

Through general 

Meeting          

16 

4 

80 

20 

 

TBC 

 

 

Does the corporation have its own 

written corporate governance laws, 

rules and regulations? 

Yes 

No 

16 

4 

80 

20 

 

ATCL 

Yes 

No 

17 

3 

85 

15 

TANESCO 

Yes 

No 

18 

2 

90 

10 

TBC 

Do parastatals organizations have 

independent external audit 

institution established as a separate 

unit in the organization to enhance 

accountability? 

Yes 

No 

17 

3 

85 

15 

ATCL 

 

Yes 

No 

18 

2 

90 

10 

TANESCO 
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Yes 

No 

17 

3 

85 

15 

TBC 

 

 

To what extent does the 

corporation conduct general 

stakeholder meetings? 

Quarterly 

 

Annually 

1 

19 

5 

95 

 

 

 

ATCL 

Frequently 

 

Annually 

2 

18 

10 

90 

 

TANESCO 

Frequently 

 

Annually 

2 

18 

10 

90 

 

TBC 

Source: Research findings (2019) 

 

In this section the researcher wanted to assess whether the respondents have an idea 

on corporate governance. The findings of the study from ATCL in Table 4.5 have 

shown 75 % of the respondents had an idea on corporate governance while the rest 

25% had no idea on corporate governance. A total of 80% and 20% of employees 

from TANESCO had ideas and do not know the ideas of the corporate governance. 

Moreover, 75% of respondents from TBC have ideas concerning corporate 

governance whereas 25% of employees do not know the concept. This implies that 

the majority of the respondents from all selected cases has the ideas of corporate 

governance and can facilitate effective corporate practices in public parastatals. 

 

Moreover the respondents were asked to state the mechanisms used to obtain 

members of the board. It is clear from Table 4.5 that most respondents in our three 

case studies (TBC, 80%; ATCL, 75%; and TANESCO, 85%) agree that members of 

the Board are obtained through appointment. These results are also supported by one 

of the respondents during interviewed at TANESCO who said that;  

 

“The directors of public corporations are appointed by the president as it had 

stated by the company Act of 2002 while the board members of the 

corporations are appointed by the minister responsible. And added that the 

challenge is that, the appointment processes are not done transparently by 
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involving the shareholders who are important to be involved, and the criteria 

for the appointment to hold the position are not open”(interview, 23 April 

2019). 

However, it was also reviewed that chairman of the boards of directors and CEOs of 

public corporation in case of Tanzania are appointed by the President of the United 

Republic of Tanzania whilst board members are appointed by the Minister 

responsible (URT, 1992) Based on Public Corporations Act of 1992 and the 

Companies Act of 2002, it is clear that boards of directors are responsible for the 

corporate governance and management of the corporation (Godinho & Eberhard, 

2018). 

 

Furthermore this study aimed at assessing whether the corporations have its own 

written corporate governance laws, rules and regulations. From the table of findings it 

indicated that 80% of the respondents at ATCL agreed with the statement that many 

corporations are guided by corporate rules and regulations while 20% disagreed with 

the statement. A total of 85% from TANESCO also agreed that corporations have its 

rules and regulation to control the daily practices of the firm while 15% disagreed. 

Moreover, 90% of the respondents at TBC agreed with the statement that 

corporations have its rules, regulations and laws while the remaining 10% said that 

they do not have an idea. Through interview one of the respondents from TANESCO 

claimed that, 

 

“The issue is not the presence of rules and regulations guiding the practice of 

corporate governance but the issue is its enforceability.  Further narrated that 

rules and regulations concerning the practice of corporate governance are in 

place but members of the board and the management fail to adhere it” 

(interview, 23 April 2019). 

 

This study also wanted to find out whether the parastatals organizations have 

independent external audit institution established as a separate unit in the organization 

to enhance accountability. The results from the table indicate that 85% of the 
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respondents at ATCL agreed with the statement while 15% of the respondents 

disagreed. At TANESCO 90% agreed with the statement while 10% disagreed. 

Furthermore, at the TBC 85% of the respondents agreed with the statement and the 

remaining 15% disagreed. This implies that the activities and the performance of the 

public parastatals are audited by the external audit institutions. Two respondents from 

ATCL and TBC during interview claimed that:  

 

“The office of Controller and Audit General (CAG) is responsible and take 

charge to audit all activities of the corporations in their organization” 

(interview, 23 April 2019) 

 

Likewise, Researcher wanted to know the extent to which the corporation conducts 

general shareholder meetings. The respondent’s responses at ATCL showed 95% 

opined that general meetings of the stakeholders are conducted annually, 5% of the 

meetings are held quarterly. At TANESCO the respondents said that, 90% are held 

annually while 10% of the respondent said the meetings are held frequently. At TBC 

the 90% of the respondents said that general meeting of the shareholders are held 

annually while the 10% opined to be held frequently. From the above findings, it 

means that the room for the shareholders to air out their view is limited until the 

annual meeting. 

 

From the above discussion it can therefore be concluded that majority of respondent 

knows what corporate governance entails and they were able to provide the 

mechanisms through which boards of directors are obtained. However, through 

documentary review it was discovered that chairman of the boards in Tanzania’s 

Public corporations are appointed by the President after the consultation with the 

Minister Responsible of the Parent Ministry. 
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4.4. The Factors For Effective Corporate Governance in Public Parastatals in 

Tanzania  

The second specific objective of the study was to determine the factors for effective 

corporate governance in public parastatals in Tanzania.  Some of the key issues that 

the researcher sought it was significant to determine in this objective was to 

understand whether corporate governance is effectively implemented in public 

parastatals. The study results are summarized in the table below: Table 4. 6: 

Responses on whether corporate governance is effectively implemented in public 

parastatals. 

 

Studied Variables Response statements Frequency(n) Percentage Selected 

Cases 

Is corporate governance 

effectively implemented in your 

organization? 

Yes 

No 

8 

12 

40 

60 

ACTCL 

 

Yes 

No 

7 

13 

35 

65 

TANESCO 

Yes 

No 

9 

11 

45 

55 

TBC 

Source: Research data, (2019). 

From the table 4.6 above, whether corporate governance is effectively implemented 

in public parastatals, it was recorded that 40% and 60% from ATCL agreed and 

disagreed with the statement. Likewise at TANESCO 35% and 65% of the 

respondents agreed and disagreed with the statement respectively. And lastly, at TBC 

45% and 55% of the respondents agreed and disagreed with the statement 

correspondingly. This implies that, drawing from the above findings, it is surely that 

corporate governance is not well implemented. 

This subsection also assessed the determinants for effective corporate governance in 

public parastatals in Tanzania with reference to ATCL, TBC and TANESCO. The 

respondents were guided by categorical variables to be attempted by the use of Likert 

scale. These variables are (a) as indicated in the Table as follows.  



53 

 

Table 4. 27: Responses on The Factors For Effective Corporate Governance in  

ATCL  (N.20) 

Studied variables Response statement Frequency(n) Percentage 

Adequate and effective regulation 

and laws enhance the practice of 

good corporate governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

4 

13 

1 

2 

20 

65 

5 

10 

Enforcement agencies in the 

country ensure compliance on 

corporate governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

5 

11 

2 

2 

25 

55 

10 

10 

The presence of good legal system 

in the country enables effective 

corporate governance. 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

1 

13 

3 

2 

1 

5 

65 

15 

10 

5 

Effective, independent and 

competent board of directors are 

imperative for promoting good 

corporate governance 

Agree 

Strongly disagree 

Disagree 

15 

2 

3 

75 

10 

15 

Transparency and accountability 

enable effective corporate 

governance in public sector 

organization 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

7 

10 

2 

1 

35 

50 

10 

5 

Formal and periodic evaluation of 

the CEOs and directors is 

significant for effective corporate 

governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

4 

12 

3 

1 

20 

60 

15 

5 

Source: Research findings (2019) 

 

Findings analyzed in Table 4.7 indicate that, 65% and 20% of respondents agreed and 

strongly agreed that adequate and effective regulation and laws enhance the practice 

of good corporate governance in public parastatals. The remaining 10% and 5% of 

respondents disagreed and strongly disagreed respectively. This result was supported 

by one key informant during interview who cemented that:-  

 

“Rules and regulations such as the company act of 2002 are important for 

effective practice of corporate governance in our organization since in 

exercising their duties boards of directors and management are guided by 

these laws. Further added that, without rules and regulations everything 

could be in turmoil”. (Interview, 25, April, 2019). 
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Moreover, whether the enforcement agencies in the country ensure compliance on 

corporate governance, 25% of the respondents from ATCL were strongly agreed and 

55% agreed whereas 10% of the employees were disagreed and strongly disagreed 

with the statement. Regarding transparency and accountability, 50% and 35% of 

respondent agreed and strongly agreed that transparency and accountability is vital 

for effective corporate practice while 10% and 5% were strongly disagreed and 

disagreed with the statement.   

 

Likewise, on the statement that good legal system in the country enables effective 

corporate governance the study in Table 4.7established that majority of respondents 

65% and 5% agreed and strongly agreed with the statement whereas 5% and 10% of 

respondents disagreed and strongly disagreed respectively with the statement. Of the 

remaining 15% were undecided.  

 

Whether effective and competent boards of directors are imperative for promoting 

good corporate governance, the study findings in Table 4.7 above indicated that, 10% 

and 75% of respondents from ATCL were strongly agreed and agreed respectively 

and 15% of employees disagreed with the statement. This imply  that effective and 

competent boards of directors are imperative for promoting good corporate 

governance that boards of directors is required 

 

Finally, the researcher sought to assess whether formal and periodic evaluation of the 

CEOs and directors is significant for effective corporate governance and the results 

indicated that, 20% strongly agreed, 60% agreed, 15% strongly disagreed and 5% 

disagreed with the statements. This implies that for effective corporate governance 

the performance of CEOs and directors should be periodically evaluated. When 

interviewed one of respondents from ATCL narrated that,  

“The performance of CEOs and Directors are periodically evaluated to 

measure their achievement through both internal and external 

institution…….though external institution like CAG office is most used 

(Interview, 29, April, 2019)”. 
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Table 4.37.1: Responses on the factors for effective corporate governance in 

TANESCO (N.20) 

Studied variables Response statement Frequency(n) Percentage 

Adequate and effective regulation 

and laws enhance the practice of 

good corporate governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

12 

6 

2 

2 

60 

30 

10 

10 

Enforcement agencies in the 

country ensure compliance on 

corporate governance 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

7 

8 

1 

2 

2 

35 

40 

5 

10 

10 

The presence of good legal system 

in the country enables effective 

corporate governance. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

8 

7 

3 

2 

40 

35 

15 

10 

Effective and competent board of 

directors are imperative for 

promoting good corporate 

governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

9 

7 

2 

2 

45 

35 

10 

10 

Transparency and accountability 

enable effective corporate 

governance in public sector 

organization 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

10 

7 

1 

2 

50 

35 

5 

10 

Formal and periodic evaluation of 

the CEOs and directors is 

significant for effective corporate 

governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

7 

8 

2 

3 

35 

40 

10 

15 

Source: Research findings (2019) 

 

As demonstrated in Table 4.7.1 it was indicated 30% and 60% of respondents 

supported the statement that adequate regulation and laws enhance the practice of 

corporate governance whilst 10% were disagreed and strongly disagreed. About 

whether the  enforcement  agencies enhances effective corporate governance,40% and 

35 % of employees from TANESCO agreed and strongly agreed with the statement 

whereas 5% were neutral. The remaining 10% were disagreed and strongly agreed 

respectively. Majority of staff,35% and 40% were agreed and strongly agreed that 

strong legal system are critical for effective corporate governance in public 

parastatals whereas 10% and 15% disagreed and strongly disagreed respectively with 

the statement. 

 

Whether, effective and competent board of directors are imperative for promoting 

good corporate governance, the investigation show that 35% and 40% of employees 
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agreed and strongly agreed with the statement whereas 10% were disagreed and 

strongly disagreed  with the statement accordingly. This finding was acknowledged 

by on respondents from TANESCO during interview who commented that:- 

 

“No public parastatals will survive without having effective and competent 

boards of directors and the experience show that most failed corporate 

governance is the results of ineffective, weak and incompetent boards of 

directors appointed based on patronage system contrary to qualification”. 

(Interview, 27 April, 2019). 

 

 Accordingly, 35% and 50% of respondents agreed and strongly agreed that 

transparency and accountability enable effective corporate governance in public 

sector organization whilst 5% and 10% were disagreed and strongly disagreed as 

well. Lastly, 40% and 35% of respondents were agreed and strongly agreed that 

formal and periodic evaluation of the CEOs and directors is significant for effective 

corporate governance. The rest 15% and 10% were disagreed and strongly disagreed. 

 

Table 4. 47.2  Responses on the factors for effective corporate governance in 

TBC (N.20) 

Studied variables Response statement Frequency(n) Percentage 

Adequate and effective regulation 

and laws enhance the practice of 

good corporate governance 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

10 

7 

2 

1 

50 

35 

10 

5 

Enforcement agencies in the 

country ensure compliance on 

corporate governance 

Agree 

Strongly disagree 

Disagree 

11 

3 

6 

55 

15 

30 

The presence of good legal system 

in the country enables effective 

corporate governance. 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

3 

9 

2 

1 

5 

15 

45 

10 

5 

25 

Effective and competent board of 

directors are imperative for 

promoting good corporate 

governance 

Strongly agree 

Agree 

Neutral 

Disagree 

1 

13 

2 

4 

5 

65 

10 

20 

Transparency and accountability 

enable effective corporate 

governance in public sector 

organization 

Agree 

Neutral 

Strongly disagree 

Disagree 

12 

3 

2 

3 

60 

15 

10 

15 
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Formal and periodic evaluation of 

the CEOs and directors is 

significant for effective corporate 

governance 

Agree 

Strongly disagree 

Disagree 

14 

2 

4 

70 

10 

20 

Source: Research findings (2019) 

 

As shown in the table 4.7.2, 50% and 35% of the respondents were strongly agreed 

and agreed with the statement that adequate and effective regulation and laws 

enhance the practice of good corporate governance at TBC while 10% and 5% were 

strongly disagreed and disagreed respectively. Whether the enforcement agencies in 

the country ensure compliance on corporate governance, the study findings denoted 

that 55% of the respondents agreed with the statement whilst 15% and 30% strongly 

disagreed and disagreed respectively. In assessing whether the presence of good legal 

system in the country enables effective corporate governance, the results indicate that, 

15% strongly agreed and 45% agreed with the statement whereas 10% were neutral 

and the rest 5% and 25% disagreed and strongly disagreed with the statement. 

 

Similarly, 5% and 65% of the respondents agreed with the declaration that effective 

and competent board of directors are imperative for promoting good corporate 

governance, 10% were neutral while 20% disagreed with the statement. Additionally, 

the researcher wanted to know whether transparency and accountability enable 

effective corporate governance in public sector organization. The study discovered 

that605 of the respondents agreed with the statement, 15% were neutral while 105 

and 15% of the respondents strongly disagreed and disagreed with the statement. 

Lastly, this study sought to understand whether formal and periodic evaluation of the 

CEOs and directors is significant for effective corporate governance. The majority of 

respondents of about 70% agreed with the statement while 105 and 20% strongly 

disagreed and disagreed respectively 

 

Therefore the findings regarding factors for effective corporate governance from all 

public parastatals surveyed (ATCL, TANESCO and TBC) greatly indicate that 

adequately and effective regulation and laws, presence of enforcement agencies in the 

country, presence of good legal system and effective and competent board of 
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directors are imperative for promoting good corporate governance. Likewise, 

transparency and accountability mechanisms and formal and periodic evaluation of 

the CEOs and directors are also significant for effective corporate governance. 

 

However, through documentary review it was discovered that effective corporate 

governance is also attained based on the characteristics of the boards of directors. The 

identified characteristics of boards of directors which are likely to enhance effective 

corporate governance in public parastatals among others include board’s composition 

and independence, size of the boards, board’s diversity in-terms of gender and boards 

meetings. It is perceived that board’s composition and independent boards of 

directors enhance the effectiveness of corporation and bring the return to the 

stakeholders. Likewise, large boards provide a wide range of expertise, resources and 

information required for the sustainability of an organization. Moreover, the reviewed 

document narrated that, the involvement of female in boards of directors enhances 

understanding about customer and consumers’ expectations as well as grasping 

knowledge on how best an organization can do to improve customer care and achieve 

their expectations. 

 

4.5 Challenges facing the practices of corporate governance in public parastatals 

in Tanzania 

This sub-section was sought to examine the challenges facing the practice of 

corporate governance in public corporation in Tanzania with reference to ATCL, 

TBC and TANESCO.  The respondents were asked, whether they know the criteria 

used to appoint the chairperson of the boards of directors. The results were 

summarized in the table 4.8 below. 
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Table 4. 58: The criteria for appointment of chairperson of the boards of 

directors. 

Studied Variables Response statements Frequency(n) Percentage Selected 

Cases 

What are the criteria used to 

appoint the chairperson of the 

boards of directors? 

Political affiliation 

Nepotism  

15 

5 

75 

25 

ACTCL 

 

Political affiliation 

Nepotism  

16 

4 

80 

20 

TANESCO 

Political affiliation 

Nepotism  

15 

5 

75 

25 

TBC 

To what extent does political 

interference affect the autonomy of 

the board of director to act 

independently? 

High extent 

Medium extent 

Low extent 

10 

8 

2 

50 

40 

10 

 

 

ATCL 

High extent 

 

Medium extent 

 

Low extent 

9 

8 

3                                         

45 

40 

15 

 

TANESCO 

High extent 

Medium extent 

Low extent  

14 

5 

1 

70 

25 

5 

 

TBC 

Source: Research findings (2019) 

 

From the table 4.8 above, the study findings indicated that, at ATCL 75% of the 

respondents opined that the appointment is based on the political affiliation or 

partisan while 25% said appointment is based on the nepotism. At TANESCO 80% of 

respondents were of the opinion that political affiliation and partisan as the criteria for 

being appointed to be the chairman of the boards of directors and the remaining 20% 

postulated that the appointment is covered by the nepotism. Similarly, at TBC 75% of 

the employees claimed political affiliation whilst 25% respectively were in the 
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opinion that nepotism used in the appointment of the chairperson of the boards of 

directors. One respondent at TANESCO during the interview said that, 

“Most of the people who hold top positions in our public corporations are on 

the side of the ruling party. You can have the qualifications to be somewhere 

but it is a matter of who know whom”. This entails that political affiliations, 

partisan and nepotism overlie meritocracy in appointment. 

 

In this sub-section also the researcher intended to explore the extent to which the 

respondents  from ATCL, TANESCO and TBC agree or disagree with the statements 

concerning the challenges affecting the practices of corporate governance in public 

parastatals in Tanzania as demonstrated in Table 4.9, 4.9.1 and 4.9.2 below:- 

 

Table 4. 69: Challenges facing the practices of corporate governance in ATCL   

Statement Response statement Frequency(n) Percentage 

(%) 

The board members of the organization 

are not effectively committed to their 

responsibility in your corporation. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

3 

10 

4 

3 

15 

50 

20 

15 

The lack of concern among the members 

of the board to the integrity of the 

corporation’s financial reporting system 

affects the effectiveness of corporate 

governance. 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

1 

9 

2 

3 

5 

5 

45 

10 

15 

25 

There is separation between the roles 

and responsibilities of the chairman of 

the board and Chief Executive officer of 

the corporation 

Agree 

Neutral 

Strongly disagree 

Disagree 

12 

3 

1 

4 

60 

15 

5 

20 

Minority shareholders are regularly not 

given an opportunity to express their 

opinions during the general meetings of 

firms of the company. 

Strongly agree 

Agree 

Neutral 

Disagree 

4 

8 

3 

5 

20 

40 

15 

25 

The board of directors of the corporation 

carries out their operations 

independently without political 

interference. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

2 

5 

6 

7 

10 

25 

30 

35 

Source: research findings (2019) 

 

The research findings in Table 4.9 above reveal that 15% of the respondents strongly 

agreed, 50% agreed   that the board members of the organization are not effectively 

committed to their responsibility in public parastatals whereas 20% and 15% strongly 
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disagreed and disagreed with the statement respectively.   Regarding the statement 

that, lack of concern among the members of the board to the integrity of the 

corporation’s financial reporting system affects the effectiveness of corporate 

governance it was found that 5% and 45% of the respondents strongly agreed and 

agreed respectively with the statement while 10% were neutral. The rest 15% and 

25% of the respondents strongly disagreed and disagreed respectively.  

 

Furthermore, 60% of the respondents opined that, there is separation between the 

roles and responsibilities of the chairman of the board and Chief Executive officer of 

the corporation whereas 15% were neutral. The rest 20% and 5% of employees 

disagreed and strongly disagreed with the statement. Whether Minority shareholders 

are given an opportunity to express their opinions during the general meetings of 

firms of the company, it was indicated that minority shareholders are not given an 

opportunities to express their opinion as supported by 60% cumulatively whilst 15 

were neutral and 25% disagreed.  

 

Moreover, 35% and 30% disagreed and strongly disagreed that the board of directors 

of the corporation carries out their operations independently without political 

interference. The remaining 25% and 10% agreed and strongly agreed that boards of 

directors are autonomously.  Lastly, 40% and 20% of the respondents opined that 

shareholders are denied their rights to express their opinions in the general meetings 

while 25% disagreed and 15% were neutral. 

 

Table 4. 79.1: Challenges facing the practices of corporate governance in 

TANESCO   

Statement Response statement Frequency(n) Percentage 

(%) 

The board members of the organization 

are not effectively committed to their 

responsibility in your corporation. 

Strongly agree 

Agree 

Neutral 

Disagree 

5 

12 

1 

2 

25 

60 

5 

10 

The lack of concern among the members 

of the board to the integrity of the 

corporation’s financial reporting system 

affects the effectiveness of corporate 

governance. 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

2 

7 

4 

3 

4 

10 

35 

20 

15 

20 
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There is separation between the roles 

and responsibilities of the chairman of 

the board and Chief Executive officer of 

the corporation 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

1 

3 

6 

10 

5 

15 

30 

50 

Minority shareholders are regularly not 

given an opportunity to express their 

opinions during the general meetings of 

firms of the company. 

Strongly agree 

Agree 

Neutral 

Disagree 

6 

9 

2 

3 

30 

45 

10 

15 

The board of directors of the corporation 

carries out their operations 

independently without political 

interference. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

1 

3 

5 

11 

5 

15 

25 

55 

Source: Research Data, 2019 

 

The findings in Table 4.9.1 above reveal that 25% of the respondents strongly agreed, 

60% agreed that the board members of the organization are not effectively committed 

to their responsibility in public parastatals whereas 5% were neutral. The rest and 

10% disagreed with the statement. On the issue if , lack of concern among the 

members of the board to the integrity of the corporation’s financial reporting system 

affects the effectiveness of corporate governance it was found that 35% and 10% of 

the staff  agreed and  strongly agreed respectively with the statement while 20% were 

neutral. The rest 20% and 15% of the respondents strongly disagreed and disagreed 

respectively.  

 

Furthermore, 50% and 30% of the respondents disagreed and strongly disagreed with 

the statement that there is separation between the roles and responsibilities of the 

chairman of the board and Chief Executive officer of the corporation whereas 15% 

agreed and 5% strongly agreed with statement. Further, 45% and 30% agreed and 

disagreed with the statement that minority shareholders are not given an opportunity 

to express their opinions during the general meetings of firms of the company. Other 

10% were neutral and 15% agreed with the statement.  

 

Additionally, 55% and 25% of respondents disagreed and strongly disagreed that the 

board of directors of the corporation carries out their operations independently 

without political interference. The remaining 15% and 5% agreed and strongly agreed 

that boards of directors are autonomously.   
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Table 4. 89.2: Challenges facing the practices of corporate governance at TBC 

 

Statement Response statement Frequency(n) Percentage 

(%) 

The board members of the organization 

are not effectively committed to their 

responsibility in your corporation. 

Strongly agree 

Agree 

Neutral 

Disagree 

12 

3 

2 

3 

60 

15 

10 

15 
The lack of concern among the members 

of the board to the integrity of the 

corporation’s financial reporting system 

affects the effectiveness of corporate 

governance. 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

8 

12 

0 

0 

0 

40 

60 

0 

0 

0 
There is separation between the roles 

and responsibilities of the chairman of 

the board and Chief Executive officer of 

the corporation 

Strongly agree 

Agree 

Neutral 

Strongly disagree 

Disagree 

3 

2 

8 

2 

5 

15 

10 

40 

10 

25 

Minority shareholders are regularly not 

given an opportunity to express their 

opinions during the general meetings of 

firms of the company. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

6 

9 

3 

2 

30 

45 

15 

10 

The board of directors of the corporation 

carries out their operations 

independently without political 

interference. 

Strongly agree 

Agree 

Strongly disagree 

Disagree 

2 

1 

10 

7 

10 

5 

50 

35 

Source: Research data, (2019) 

 

 Table 4.9.2 above reveal that 60% of the respondents strongly agreed, 15% agreed   

that the board members of the organization are not effectively committed to their 

responsibility in public parastatals while 10% were neutral and 15% disagreed with 

the statement.  Additionally, 60% and 40% of respondents agreed and strongly agreed 

that, lack of concern among the members of the board to the integrity of the 

corporation’s financial reporting system affects the effectiveness of corporate 

governance. Furthermore, 10% and 15% of the respondents agreed and strongly 

agreed that there is separation between the roles and responsibilities of the chairman 

of the board and Chief Executive officer of the corporation whereas 40% were neutral 

whilst 25% and 10% disagreed and strongly disagreed with statement.  

 

Further, 45% and 35% agreed and strongly agreed with the statement that minority 

shareholders are not given an opportunity to express their opinions during the general 

meetings of firms of the company. Other 10% were neutral and 15% disagreed and 
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strongly disagreed with the statement. Furthermore, 35% and 50% of respondents 

were of the opinion that boards of directors are not independent in exercising their 

responsibilities. The remaining 5% and 10% of respondents agreed and strongly 

agreed that boards of directors are independently. 

 

Likewise, the researcher reviewed CAG Report 2017/2018 which were made 

available during the study and discovered that public parastatals like ATCL, TBC and 

TANESCO are plagued by the deficit of financial resources to run their corporations 

hence fail to pay mandatory tax as observed that TBC failed to pay tax worth 2.27 

billion. The same applies to ATCL which operate at loss worth 38 billion and are 

faced with huge debts equivalent to 166 billion (Controller and Auditor General 

Report, 2017/2018). 

 

Drawing evidence from Table 4.9, 4.9.1 and 4.9.2 it can therefore be concluded that, 

ineffective board members of the organization to their responsibility, lack of concern 

among the members of the board to the integrity of the corporation’s financial 

reporting system affects the effectiveness of corporate, neglecting the rights of  

minority shareholders  and presence of political interference to the board of directors 

of the corporation  affects effective implementation of corporate governance in public 

parastatals in Tanzania as well elaborated in chapter two of the study. 

 

However, through questionnaires respondents were able to mention other challenges 

likely to affect effective corporate governance in public parastatal in Tanzania.  
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Table 4. 9.3 : Other challenges affecting the practice of corporate governance in 

public parastatals in Tanzania 

Studied Variables Response statements Frequency(n) Percentage Selected 

Cases 

 

 

 

 

 

 

 

 

 

 

Provide the other challenges which 

you think are likely to affect the 

effectiveness of corporate 

governance in public sector 

organizations 

Corruption and 

embezzlement of 

public resources 

Lack of autonomy of 

boards of directors 

Political interference 

Managerial problems 

10 

 

 

5 

 

3 

2 

50 

 

 

25 

 

15 

10 

 

 

 

 

 

ACTCL 

 

Corruption and 

embezzlement of 

public resources 

Lack of autonomy of 

boards of directors 

Political interference 

Managerial problems 

7 

 

6 

4 

3 

35 

 

30 

20 

15 

 

 

TANESCO 

Corruption and 

embezzlement of 

public resources 

Lack of autonomy of 

boards of directors 

Political interference 

Managerial problems 

14 

 

3 

2 

1 

70 

 

15 

10 

5 

 

 

TBC 

Source: Research data, (2019) 

 

The research findings indicated that at ATCL 50% of the respondents opined that 

corruption and embezzlement of public resources, 25% said lack of autonomy of 

boards of directors to work independently, 10% suggested that Political interference 

while the rest 15% claimed on the managerial problems affect the practice of 
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corporate governance in public parastatals. At TANESCO 35% of the respondents 

said that corruption and embezzlement of public resources, 30% said lack of 

autonomy of boards of directors to work independently, 20% suggested that Political 

interference while the rest 15% claimed on the managerial problems are the 

challenges affecting the sustainability and practice of corporate governance. Lastly at 

TBC whereby the 70% of the respondents were in the argument that corruption and 

embezzlement of public resources, 15% said lack of autonomy of boards of directors 

to work independently, 10% suggested that Political interference while the rest 5% 

claimed on the managerial problems to be the obstacle toward the development of 

corporate governance in public parastatals. 

 

4.6 Mechanisms for Improving Corporate Governance Practices in Public 

Parastatals in Tanzania 

This section studied the fourth specific objective which intended to assess the 

mechanisms for improving corporate governance practices in public parastatals 

organization with critical investigation from ATCL, TANESCO and TBC. The 

research findings are as shown in Table 4.11.  

 

Table 4. 911:  Mechanisms for improving corporate governance in public 

parastatals in Tanzania.   

Mechanism Frequency(n) Percentage  Selected Cases  

Effective board of directors     

Established committees 

Internal and external auditors 

Effective rules and regulations 

7 

3 

 

4 

 

6 

35 

15 

20 

30 

 

 

ATCL 
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Effective board of directors     

Established committees 

Internal and external auditors 

Effective rules and regulations 

8 

 

2 

 

3 

 

7 

40 

10 

15 

35 

 

TANESCO 

Effective board of directors     

Established committees 

Internal and external auditors 

Effective rules and regulations 

10 

 

1 

 

3 

6 

50 

5 

15 

30 

 

TBC 

Source: Research findings (2019). 

 

The analysis from Table 4.11  above indicate that 35%, 40% and 50% of the 

respondents from ATCL,TANESCO and TBC respectively opined  that effective 

boards of directors is vital for improving the practice of corporate governance  in 

public parastatals. Likewise the established committees in public parastatals were 

seen as important mechanisms for improving the practice of corporate governance by 

35% of the respondents from all selected cases above. Moreover, 50% of all 

respondents from surveyed cases opined that for effective corporate governance in 

public parastatals internal and external auditors is essential for effective corporate 

governance. Cumulatively, 95% of all respondents from ATCL, TANESCO and TBC 

revealed that effective rules and regulations are critical for effective corporate 

governance in public parastatals. This result was supported by one of respondents 

from TBC when interviewed had this to say:- 

 

 

 “On my view I think rules and regulations concerning corporate governance 

if well enacted and enforced will improve the practice of corporate 

governance in most of public parastatals like ours.”(Interview, March, 22, 

2019 
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                                         CHAPTER FIVE 

 

DISCUSSION OF RESEARCH FINDINGS 

 

5.0 Introduction  

The chapter presents the discussion of the study findings presented in chapter four 

based on four research objectives and its subsequent research questions. These 

includes determining the practice of corporate governance in public parastatals in 

Tanzania; to determine the factors for effective corporate governance in public 

parastatals in Tanzania ; to solicit the challenges facing corporate governance in 

Tanzania’s public parastatals and to find out mechanisms for effective corporate 

governance in public sector organization in Tanzania. 

 

5.1 The Practice of Corporate Governance in Public Parastatals in Tanzania  

This specific objective of the study sought to explore the practice of corporate 

governance in public parastatals in Tanzania with reference to ATCL, TBC and 

TANESCO. The discussion of this section is structured into subsections. Subsections 

one discuss the understanding and awareness of the respondents on corporate 

governance  and subsections two covers the discussion on whether public parastatals 

are governed by written laws and regulations and the mechanisms through which the 

members of the boards are obtained and the last subsection presents the extent which 

corporation conducts general shareholders meeting. 

 

The information drawn from questionnaires reveals that majority of the respondents 

from ATCL, TANESCO and TBC have an idea concerning the concept of corporate 

governance. Likewise through interview one respondent from TBC said: “For what I 

know, corporate governance is the way in which a company or corporation is 

controlled and governed by a well-defined rules and regulations” (interview, 23 April 

2019).  
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Moreover, on the case of the mechanisms used to get members of the boards it was 

found that, members of the boards are apparently obtained through appointment as 

supported by of respondents from ATCL, from TANESCO and from TBC involved 

in the study from the selected cases. These results are in conformity with Public 

Corporation Act of 1992 section 9(1) – (2) and Companies Act of 2002 section 3. 

Section 9(1) and (2) of the Act of 1992 state that, “Where the government is the sole 

shareholders in a public corporation, the Minister responsible for the parent ministry 

shall appoint the members to the boards and (2) the President shall upon advice by 

the advice Minister responsible for the parent ministry appoint the chairman of the 

Boards of Directors”. Section 3 of the Campanies Act of 2002; stipulate that, 

“members of the boards should be obtained through appointment” (URT, 2002).  

 

Whether public parastatals have rules, laws and regulations to guide the 

operationalization of day to day administrative matters of the corporation, it was 

discovered that laws, regulations and rules are available in the public parastatals as 

evidenced by most of the respondents from ATCL, TANESCO and TBC. These 

findings are in line with those by Loredana, Alexandru and Roxana (2016) who found 

that rules and regulations are imperative for guiding the relationship between 

management and shareholders of corporations in public corporations for the sake of 

ensuring compliance and stability of the organizations. 

 

In regards to the extent to which corporations conduct general shareholders meeting, 

it was discovered that shareholders general meeting are held annually. This was 

clearly supported by the respondents from ATCL, TANESCO and TBC respectively. 

The findings are similar with those by Chinedu (2012) who indicated that 

shareholders general meeting are convened annually where shareholders are given an 

opportunities to air out their views concerned the performance of the corporations as 

well as electing Non-Executive Directors. 

 

The findings from the respondents indicate that, boards of directors meet annually, 

but the reality from the ground and documentary review indicates that, boards of 

directors can meet at any time when the need arises. 
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5.2 Factors For Effective Corporate Governance in Public Parastatals in 

Tanzania  

Under this specific objective of the research, the researcher sought to explore the 

factors for effective corporate governance in public parastatals in Tanzania with 

reference to ATCL, TBC and TANESCO as well. This sub-section discussed whether 

corporate governance is effectively implemented in public corporation.  

 

Concerning the question whether corporate governance is effectively implemented in 

public corporation in Tanzania, the study findings summarized in chapter four of this 

reports indicated that the majority respondents opined that corporate governance is in 

the state of sluggishness and ineffective implemented. These findings are inconsonant 

with those by CAG Report (2017/2018) which published that practice of corporate 

governance in various public parastatals are  ignored since twenty seven (27) public 

parastatals among others Surface and Marine Transport and Regulatory Authority 

(SUMATRA), Workers Compensation Fund (WCF) ,Kilimanjaro Airport 

Development Company (KADCO), Tanzania Cashewnut Board( TCB) and National 

Construction Committee (NCC) operate without having boards of directors and those 

with boards of directors are not well implemented accordingly.  

 

Likewise, through the use of Licket scale, the respondents were provided with some 

statements to rate the extent of their influences on effective corporate governance. 

The purpose was to  find out whether the provided variables enhances effective 

corporate governance in public corporations in Tanzania as indicated in Table 4.6.1 in 

chapter four. 

 

On the statement whether adequate and effective regulation and laws enhance the 

practice of good corporate governance in public parastatals, it was indicated that 

cumulatively numerous respondents from ATCL and TBC respectively agreed that 

regulation and laws in public corporation warrant effective corporate governance 

while the other of employees from TANESCO agreed the same . These findings are 
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in conformity with those of 2007 Report on “The determinants of effective corporate 

governance in states with varying ownership structure” which published that for the 

prosperity and development of corporations, both formal and informal rules and 

regulations should be formulated for the purpose of protecting the activities of the 

management, the corporation itself, the owners and the shareholders.  

 

Furthermore, the respondents from ATCL, TANESCO greatly opined that for 

effective practice of corporate governance in public organization, enforcement 

agencies should be in-place to ensure compliance on corporate governance.  

Likewise, others asserted that good legal system in the country facilitate the 

prospering of corporate governance. Similarly, Ngwube (2013) noted that, a company 

should be regulated and monitored to ensure compliance, sustainability and high 

levels of corporate governance in the organization. 

 

Majority of respondents employed at ATCL and TANESCO cumulatively agreed that 

for effective corporate governance, competent, independent and effective boards of 

directors are imperative for carrying out day to day managerial issues of the 

corporations. This was supported by Gnan et al (2010) who indicated that competent 

board of director is a basis for corporate governance development. 

 

Moreover, employees from ATCL, TBC and TANESCO respectively opined that 

transparency and accountability enable effective corporate governance in public 

sector organization. These results conform to OECD report of 1999 and the study 

conducted by Ngwube, (2013) respectively which together revealed the importance of 

having transparency and accountability in corporate practices that, it brings trust to 

the shareholders. They added that, low level of transparency in the corporation will 

act as an umbrella for the management to abuse power and hide necessary 

information to the corporation’s shareholders. 

 

Finally, large numbers of respondents from ATCL and TBC respectively as well as 

TANESCO were of the opinion that formal and periodic evaluation of the CEOs and 
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directors is significant for effective corporate governance. These results also in line 

with Ngwube, (2013) who postulated that, formal and periodic evaluation of CEOs 

and directors play a unique role in corporate governance practices as it provide the 

room to evaluate the performance, strength and weakness of the CEOs, directors and 

the boards of directors for accountability purposes; short term and long term 

successive plans can be easily evaluated.  

 

5.3 Challenges Facing Effective Corporate Governance in Public Parastatals in 

Tanzania  

This sub-section dealt with the third specific objective which sought to find out 

challenges facing effective corporate governance in public parastatals in Tanzania as 

well as answering the question what are the challenges facing effective corporate 

governance in public parastatals in Tanzania.  Largely, the sections also assessed the 

whether respondents knows criteria used to appoint boards of directors. 

 

On the issue whether respondents knows the criteria for appointments of the boards of 

directors, the study established that respondents were of the opinion employees 

knows the criteria for appointment of chairperson of the boards of directors.  On top 

of that, the respondents from ATCL, TANESCO and TBC listed political affiliation 

or partisan, qualifications and nepotism as the criteria for appointments of chairperson 

of the boards of directors. Alofabi, (2013) published that political affiliation and 

nepotism overlie meritocracy bases on the appointment of the chairperson of the 

boards and boards members. 

 

Concerning the statement that, the board members of the organization are not 

effectively committed to their responsibility in public parastatals, the research 

findings reveal that the respondents from ATCL, TANESCO and TBC commented 

that the failure of corporate governance in most of public parastatal are the results of 

ineffective and lack of commitment from the members of the boards. Through the 

study conducted by Semiu, (2012) who indicated that lack of commitment, selfish 

and rent seeking behaviour from the managers of corporations affect the daily 
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practices of corporate governance and hence affect and threat the sustainability of 

public corporations. 

 

Whether, lack of concern among the members of the board to the integrity of the 

corporation’s financial reporting system affects the effectiveness of corporate 

governance it was found that the respondents from ATCL, TANESCO and TBC 

greatly agreed with the statement. Whether Minority shareholders are given an 

opportunity to express their opinions during the general meetings of firms of the 

company, it was indicated that minority shareholders are not given an opportunities to 

express their opinion; this was supported by the respondents from ATCL, TANESCO 

and TBC respectively who opined that shareholders are denied their rights to express 

their opinions in the general meeting. These findings are similar to those founded by 

Markkannen, (2015) whereby the results indicate that in Africa the shareholders are 

denied their basic right to express their views, and bad enough the information about 

the general meeting and the right to choose board members basing on their merit are 

not given to the shareholders.   

 

 On the statement whether the board of directors of the corporation carries out their 

operations independently without political interference, the study discovered that 

boards of directors experiences political interference when discharging their duties as 

supported by all respondents from ATCL, TANESCO and TBC accordingly. This is 

because of the nature of appointment in the sense that members of the boards and 

chairman of the boards are politically appointed and party affiliated. These findings in 

line with the study conducted by Alofabi, (2013) who appraised that lack of 

independence to the boards of directors in sub Saharan African Anglophone affect the 

effective implementation of corporate governance practices. Moreover, the research  

done by Thompson, (2018) cemented that through political interference the majority 

CEOs and boards of directors failed to perform their duties independently and 

therefore affect the practice of corporate governance accordingly.  

 



74 

 

5.4 Mechanisms For Effective Corporate Governance in Public Parastatals in 

Tanzania  

This sub-section specifically intended to identify and discuss the mechanisms for 

effective corporate governance in public parastatals in Tanzania with reference to 

TANESCO, TBC and ATCL. In this section the respondents were asked to provide 

out common mechanisms for enhancing effective corporate governance in public 

sector organization. 

 

The findings of the study therefore indicated that the respondents from ATCL, 

TANESCO and TBC opined that effective boards of directors is vital for enhancing 

the practice of corporate governance in public parastatals. Likewise, other 

respondents from selected cases reminded us that established committees in public 

parastatals are important mechanisms for improving the practice of corporate 

governance. Moreover, the employees from surveyed parastatals respectively opined 

that internal and external auditors as well as enforcement of rules and regulations 

available in the organization are required for effective corporate governance 

respectively. 

 

5.5 Chapter Summary 

This section presented the research findings as indicated in chapter four based on four 

research objectives and its subsequent research questions. These includes determining 

the practice of corporate governance in public parastatals in Tanzania; to determine 

the factors for effective corporate governance in public parastatals in Tanzania ; to 

solicit the challenges facing corporate governance in Tanzania’s public parastatals 

and to find out mechanisms for effective corporate governance in public sector 

organization in Tanzania. 
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                                           CHAPTER SIX 

 

       SUMMARY, CONCLUSIONS AND RECOMMENDATIONS  

 

6.0 Introduction 

 The chapter presents a summary of the study findings, conclusions and 

recommendations of the research on “the determinants of effective corporate 

governance in parastatals organization in Tanzania with critical look of TANESCO, 

TBC and ATCL. The chapter is arranged into four sections. Section one provides a 

summary of the research findings, section two analyze the conclusion of the study, 

section three provides out the recommendations and finally section four provides the 

areas for further study.  

 

6.1 Summary of the Research Findings  

The study sought to explore the determinants of effective corporate governance in 

parastatals organization in Tanzania. The study covered four specific objectives. 

These objectives were; first to determine the practice of corporate governance 

parastatals organization in Tanzania, second to solicit the factors for effective 

corporate governance in parastatals in Tanzania in ATCL, TBC and TANESCO, third 

to examine challenges facing corporate governance in parastatals organization in 

Tanzania and fourth to identify and discuss mechanisms for enhancing effective 

corporate governance in Tanzania’s parastatals organization.   

 

The researcher reviewed several literatures on the practice of corporate governance. 

The aim was to enlighten the researcher regarding the topic under the study. The 

research was guided by a case study research design using sample sizes of 75 

respondents were obtained through purposive and simple random sampling 

procedures. Both primary and secondary sources of data were employed using 

interviews, questionnaires and documentary review. Qualitative and Quantitative data 
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were analyzed through content analysis through the help of SPSS software 

respectively.  Then data were quantified and presented in tables. 

 

6.1.1 The Practices of Corporate Governance in Parastatals Organization in 

Tanzania. 

The results of the study indicated that majority of the respondents from selected cases 

were conversant with the ideas and practices of corporate governance in parastatals 

organization in Tanzania. Likewise, large number of employees revealed that 

members of the boards are apparently obtained through appointment. Similarly, the 

presence of laws, regulations and rules in the public parastatals were evidenced 

important for effective corporate governance and it was recorded that shareholders 

general meeting are held annually.  

 

The researcher’s opinion from the discussion of the results on this specific objective 

is due to massive failures of public parastatals in Tanzania corporate governance is 

essential for improving the performance of that organization.  

 

6.1.2 Factors For Effective Corporate Governance in Public Parastatals in 

Tanzania 

In this chapter the study found that majority of respondents mentioned several factors 

for effective corporate governance in parastatals organization in Tanzania. The 

mentioned factors include presence of rules and regulations, presence of enforcement 

agencies, effective boards of directors, transparency and accountability and finally 

formal and periodic evaluations of CEOs as the imperative factors for enhancing 

effective corporate governance in public organization in Tanzania. 

 

Therefore the study concludes that for effective corporate governance in public 

organization in Tanzania, rules and regulations, enforcement agencies, effective 

boards of directors,  transparency and accountability and  formal and periodic 

evaluations of CEOs are of vital important.  
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6.1.3 Challenges For Effective Corporate Governance in Public Parastatals in 

Tanzania 

In this section the results revealed that majority respondents opined that corporate 

governance is not effectively implemented in public parastatals in Tanzania. The 

respondents mentioned several challenges which affect the practice of corporate 

governance in different degrees. Moreover, ineffective and lack of commitment of 

boards of directors, lack of concern among the members of the boards to the integrity 

of the corporation’s financial reporting system affects the effectiveness of 

corporation, lack of separation between the roles and responsibilities of the chairman 

of the board and the Chief Executive Officer of the corporation, neglecting minority 

shareholders to express their opinions during the general meeting of the firms of the 

company and political interference affect the autonomy of the boards of directors to 

work independently and hence resulting to ineffective corporate governance. 

 

Therefore, the research findings claim that, lack of concern and commitment among 

the members of the boards to the integrity of the corporation, CEOs duality, minority 

shareholders not to be given the opportunity to express their views during the annual 

meeting, opined ineffective and lack of commitment of boards of directors and 

political interference retard and hinder effective implementation of corporate 

governance in public parastatals. 

 

6.1.4 Mechanisms For Effective Corporate Governance in Public Parastatals in 

Tanzania 

In finding out the mechanisms on how to enhance good corporate practices, the 

findings of the study therefore indicated that effective boards, established committees 

for checks and balances in public parastatals, internal and external auditors as well as 

enforcement of rules and regulations accessible in the organization are prerequisite 

for effective corporate governance in public parastatals in Tanzania. 

 

Thus, for prosperity and sustainability of public parastatals, effective boards of 

directors, the established committees within the corporations for checks and balance, 
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internal and external auditors together with the enforcement of rules and regulations 

are precisely essential 

 

6.2 Conclusion 

The findings of the study and the reviewed literatures increase concern that corporate 

governance has great influences to the sustainability of the public organization. 

Notwithstanding the practice of corporate governance in public parastatals has not yet 

deliberated by the government. This is because the practice of corporate governance 

in public organization is affected by; first, ineffective and lack of commitment among 

members of the boards to their responsibility ; second, lack of concern among the 

members of the boards to the integrity of the corporation’s financial reporting system; 

third, lack of separation between the roles and responsibilities of the chairman of the 

boards and CEOs; fourth, denying the minority shareholders the rights and 

opportunity to express their opinions during the general meeting  and  lastly, the 

members of the boards  lack autonomy to exercise their responsibilities autonomously 

with interference from the politicians.  

 

6.3 Recommendations  

Guided by the results and conclusion of this research it can be argued that the 

government of Tanzania through the enactment of company act of 2002 as well 

ratifying many international code of best practices recognizes the need for having 

good corporate governance. Since good corporate governance practices  are essential 

for socio-economic and political  development in developing country like Tanzania, 

there is the need therefore for enhancing effective corporate governance and thus the 

study recommend the following:- 

 

Since, ineffective corporate governance is the results of weak rules, regulations and 

laws; it is therefore recommended that the available rules and regulation should be 

enforced accordingly. Likewise, the government must ensure that there clear rules 

and regulations for a parastatal‘s internal management to protect and safeguards 

minority shareholder rights and access to information.  
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The independence of boards of directors in Tanzania is faced by interference from 

politicians the situation which affect effective corporate governance in the country. 

Thereby, it is recommended that boards of directors should exercise their 

responsibilities independently without undue interference from politicians.  

 

Likewise, it is recommended that   board members should understand clearly the 

objective establishing organization and strive hard to attain each objective as stated.  

Second, it is significant for the members of the boards to be committed work 

effectively to achieve the organizational goal accordingly.  

 

6.4. Areas For Further Studies  

This study has explored the determinants for effective corporate governance on 

parastatals organization in Tanzania, with reference to ATCL, TBC and TANESCO, 

leaving other public and private organizations. Based on this justification, it is 

thereby recommended to other investigators or researchers to carry out a study on the 

same topic but using other public organization as the case studies. Likewise, it is 

recommended that other researcher should conduct studies on the impacts of 

corporate governance on public organizations. Lastly, other researcher should 

conduct a study on the practice of corporate governance in public and private 

organization using comparative perspective. 

 

6.5. Contribution to Knowledge 

Basically the findings of the study adds to the existing literatures that failure to adhere 

to the meritocracy base on the appointment of members of the boards of directors and 

the chairman of the boards as advanced by Weberian theory affects the effectiveness 

of many corporate or public parastatals in developing countries, Tanzania in 

particular. Likewise, the study adds that Tanzania Company Act of 2002 did not 

specify the exact criteria for the appointment of the CEOs, chairperson of the boards 

of directors and board members of the corporations. This loophole are negatively 
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used by appointing authority to appoint their partisan affiliated individual for holding 

positions in public parastatals without considering the qualifications.          
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APPENDIXES 

 

                   QUESTIONNAIRES FOR THE RESEARCH PROJECT 

I am a student of Mzumbe University Dar es salaam Campus College conducting a 

research with the purpose to find out the “determinants of effective corporate 

governance in parastatal organizations in Tanzania”. In this project, you have been 

selected to be one of my respondents and i believe that you have necessary 

information which will be very useful and supportive. The information from you will 

be treated more confidential for ethical matters. 

SECTION A: PERSONAL PARTICULARS 

1. Gender 

a. Male                                       (        ) 

b. Female                                   (        ) 

2. Age   

a. 18-25                                     (         ) 

b. 26-35                                     (         ) 

c. 36-45                                     (         ) 

d. 46-55                                     (         ) 

e. 56 and above                         (         ) 

 

3.  Level of education achieved 

a. Diploma                                 (          ) 

b. Bachelor degree                    (           ) 

c. Master’s degree                     (           ) 

d. PhD                                        (          )  

e. Others (please specify)…………………………………… 

4. What is your current position within the organization 

………………………………………………………………………………… 
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5. Working experience in the organization 

a. 1-5                                          (         ) 

b. 6-10                                        (         ) 

c. 11-15                                      (          ) 

d. 15-20                                       (         ) 

e. 21 and above                           (         ) 

 

SECTION B: THE PRACTICE OF CORPORATE GOVERNANCE IN 

PARASTATAL ORGANIZATIONS IN TANZANIA 

6. i) Do you have an idea of corporate governance 

a. Yes                                                                     (                    ) 

b. No                                                                       (                   )    

ii)    If the answer in 6(i) is yes, please define it 

………………………………………….. 

…………………………………………………………………………………

…………… 

7. Does the corporation have its own written corporate governance laws, rules 

and regulations? 

a. Yes                                      (          ) 

b. No                                        (          )  

   

8. How members of the board are obtained?  

a. By appointment                                                             (       ) 

b. Through general meeting of the shareholders             (       ) 

c. Volunteering                                                                  (       ) 

 

9. To what extent corporate governance laws, rules and regulations are observed 

in parastatal organizations? 

a. Highly observed                  (    ) 

b. Moderate observed             (    ) 

c. Low observed                       (    ) 
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10. To what extent does the board of director undertakes their functions without 

being interfered by the politicians? 

a. Highly interfered               (      ) 

b. Moderate interfered          (      ) 

c. Low interfered                    (      ) 

11.     Do parastatal organizations have independent external audit institution 

established as a separate unit in the organization as the means to enhance 

accountability? 

a. Yes                                             (       ) 

b. No                                              (        )    

           

12. To what extent does the corporation conduct general shareholders meeting? 

a. Frequently                                      (       ) 

b. Monthly                                          (      ) 

c. Quarterly                                        (       ) 

d. Annually                                         (       ) 

 

SECTION C: FACTORS FOR EFFECTIVE CORPORATE GOVERNANCE 

13. Is corporate governance effectively implemented in your organization? 

a. Yes                                             (        ) 

b. No                                               (        ) 

14. In your opinion how corporate governance is implemented in your 

organization? 

a. Through effective board of director                                  (         ) 

b. Though well-established accountability mechanism      (       ) 

c. Through corporation between shareholders, director and management   

(         ) 

d. Others (please specify)…………………………………………………… 
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15. In your opinion, how do you rate the knowledge of corporate governance in 

your organization? 

 a. High                                             (       ) 

b. Medium                                        (       ) 

c. Low                                            (        ) 

 

16. The following are some of the enabling factors for effective corporate 

governance in public sectors in Tanzania. In your opinion, please indicate or 

show by ticking the extent to which they enable the implementation; use the 

scale 1-5, 1 strongly agree, 2- agree, 3- neutral, 4 disagree, 5 strongly 

disagree. 

 

Adequate and effective regulations and laws enhance the practice of 

good corporate governance. 

 

Enforcement agencies in the country have the power, resources and 

authority to regulate and ensure compliance with regulations and 

laws on corporate governance. 

 

The presence of good legal system in the country enables effective 

corporate governance. 

 

Effective and competent board of directors are imperative for 

promoting good corporate governance 

 

Transparency and accountability enable effective corporate 

governance in public sector organization 

 

Formal and periodic evaluation of the CEOs and directors is 

significant for effective corporate governance 

 

 

17. Provide other factors which you think may enhance effective corporate 

governance in public sector organization……………………………………… 

…………………………………………………………………………………

………………………………………………………………………………… 
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SECTION C: CHALLENGES FACING CORPORATE GOVERNANCE IN 

PUBLIC SECTOR ORGANIZATION IN TANZANIA 

18. Do the chairperson of the board of directors are appointed based on his / her 

qualification? 

a. Yes          (       ) 

b. No           (       ) 

19. If the answer in question (11) above  is “NO”, give the criteria used to appoint 

the chairman of the board 

…………………………………………………………………………………

…………………………………………………………………………………

………………………………………………………………………………… 

20. Do you agree with the following statement relating to the effective corporate 

governance; use the scale 1-5, 1 strongly agree, 2- agree, 3- neutral, 4 

disagree, 5 strongly disagree. 

 

The board members of the organization are not effectively 

committed to their responsibility in your corporation. 

 

The lack of concern among the members of the board to the 

integrity of the corporation’s financial reporting system affects 

the effectiveness of corporate governance.  

 

There is separation between the roles and responsibilities of the 

chairman of the board and Chief Executive officer of the 

corporation. 

 

Minority shareholders are regularly not given an opportunity to 

express their opinions during the general meetings of firms of 

the company. 

 

The board of directors of the corporation carries out their 

operations independently. 
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21. Provide other challenges which you think are likely to affect effective 

corporate governance in public sector organizations 

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………  

 

SECTION D: MECHANISMS FOR EFFECTIVE CORPORATE 

GOVERNANCE IN PUBLIC SECTOR ORGANIZATION IN TANZANIA 

22. What are the common mechanisms used by public sector organizations (like 

yours) to enhance effective corporate governance? 

a. Effective board of directors    (          ) 

b. The established committees     (         ) 

c. Internal and external auditors    (        ) 

d. Others (please specify) 

…………………………………………………………………………………

…………………………………………………………………………………  

23. Suggest what should be done as the means to enhance effective corporate 

governance in public sector organization in Tanzania 

………………………………………………………………………………… 

 

 

THANK YOU FOR YOUR TIME, ATTENTION AND CO-OPERATION. 

 

 


