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ABSTRACT 

There are claims which suggest that, ‘Kilimo Kwanza’, National Medium Strategic 

Plan and others have led to the growth of the private sector consulting provision in 

Tanzania. However, very rudimentary data exists to validate the impact of consulting 

services on farmer-based organization. This study therefore assesses the impact of 

consulting services on farmer-based organisations. The study was conducted in 

Agricultural Council of Tanzania (ACT). To capture the general objective, three 

objectives were constructed namely; to identify consulting services influencing the 

success of farmer-based organisations; to examine challenges facing consulting 

services in farmer-based organisations; and to assess the level of satisfaction of 

farmers receiving consulting services. Descriptive design was adopted as the study 

design. Random sampling technique was used to select 45 respondents whereas 

questionnaire was applied as data collection instrument. Results of the findings show 

that, the first objective revealed the most frequently used consulting services in ACT 

are provision of market services to farmers particularly in placement of products, 

access to information and technology, provision of financial and legal services, and 

informing farmers on sustainable agriculture and environmental protection. The 

second objective indicated that, major challenges facing consulting services in ACT 

include; group low sustainability, poor coordination mechanisms between groups, 

conflict of interest among members, lack of credit facilities, and high dependency on 

external support. The third objective results show that, farmers have an average level 

of satisfaction in consulting services particularly on consultancy professionalism, 

how consultants adapted and responded to farmers ' need; and collaboration on 

financial aspects. The study recommends ACT to initiate training programs that aims 

at equipping members with knowledge and skills on financial management to avoid 

external dependency and effective use of internal sources of income. Also, 

establishment of sustainable career development program in order to advance 

professionalism of the member. 
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CHAPTER ONE 

  PROBLEM SETTING 

1.1 Introduction 

This chapter introduces key research problem, which comprises of background of the 

problem, the statement of the research problem, objectives of the study, research 

questions, significance of the study, the scope of the study, and justifications of the 

study problem. 

1.2 Background to the study 

Agricultural consultancy services have long been acknowledged as a significant 

factor in supporting agricultural growth (Anderson and Feder 2007; Barnettet al., 

2019).Therefore, it is very suitable to recognize the role of consultancy and the 

challenge of its efficient evolution in the coming centuries (Far & Rezaei 

Moghaddam, 2017). 

The idea of agricultural consulting and agricultural consulting covers the whole 

group of organizations which promote and encourage the problem-solving and 

information, abilities and techniques of individuals involved in agricultural 

production to enhance their livelihoods. Agricultural consulting services are 

applicable in all three kinds recognized in the World Development Report (WDR, 

2008) — agriculture-based economies, transforming economies, and urbanized 

economies — yet the range and kinds of consulting services and how these services 

are best delivered and funded differ both within and between these organizations 

(Shtaltovna, 2016). 

The services given by agricultural consulting have important public good 

characteristics. Therefore, it is not surprising that there are more than half a billion 

formal consulting employees globally (World Bank, 2006).Approximately 90 percent 

of the world's consulting staff are situated in developing nations, including Tanzania, 

although the farmer's consulting officer ratio is more favorable in industrialized 

nations (Msemo & Vance, 2015).The amount of investment in consulting in most 

developing countries is comparable to that in agricultural research, so it is an 
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important element of agricultural development efforts and therefore warrants 

thorough reflection (Barnett et al., 2019). 

From a development-policy view, investment in consulting services or facilitation of 

non-governmental consulting are possibly significant instruments for enhancing 

agricultural productivity and raising farmers ' incomes (Rwamigisa et al., 2018).As a 

consequence, an accessibility to science, technology and abilities is identified as a 

point of entry for government measures which seek to use farming as the way out of 

poverty by increasing yields for household goods (Johnson et al., 2016). 

In addition to the 'classic' goal to enhance agricultural productivity for farm 

consulting services, consultation services can also play a significant part in 

responding to new challenges for agriculture as it is faced by modifications in 

worldwide food and agricultural systems, such as the increase in supermarkets and 

the development of norms and labels for non-farm rural jobs.and constraints on 

agribusiness imposed by HIV/AIDS, other health concerns affecting rural livelihoods 

and natural resources deterioration, and emerging climate-change need (Fuglie, 

2016). 

While the ongoing and changing need for agricultural consulting services is well 

identified in literature, the challenge is to develop mechanisms for offering and 

funding these services in a cost-effective and sustainable manner that suits country-

specific farming circumstances (Uddin et al., 2016).To date, the consultation impacts 

on farm achievement have been quite mixed. From a variety of views, literature 

includes analyzes showing very elevated levels of return on consulting investment, as 

well as documenting instances of negligible accomplishments, suggesting 

misallocation of government funds (Cole & Fernando, 2016). 

The format through which consulting services are delivered will clearly influence the 

effect that is observed and the conditions under which consulting services recipients 

are operating.In order to assess the effect of consultation on agriculture productivity, 

one must take account of the fact that improvements to productivity can only take 

place if there is a difference between real farm productivity and the potential for 
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production with better know-how, subject as always to the preferences of farmers 

and the resource limitations (Kuznetsov et al., 2016). 

According to Cole and Fernando (2016), the fast-technological advancements have 

produced such a difference in many developing countries. This differential in 

productivity is widely categorized into two kinds of gaps: a technological gap and a 

management gap. The former may lead to extra investment and increased recurring 

expenses, whereas the latter can give farmers a low-cost way to increase productivity 

through enhanced management methods, for example input seeds of enhanced plant 

varieties or fertilizers. In the first place, these gaps are an expression of the different 

abilities and understanding of farmers and of the best practices that exist at any 

moment. Consulting contributes by accelerating the transfer of technology (i.e., 

reducing the technology gap) to decrease the variability between potentials and real 

farmers ' returns and assisting farmers become better farm managers (i. e. reducing 

the management gap) (Duboff & Giulioni, 2017). 

Consulting also plays a key role in assisting the research institute adapt the 

technology to farmers' agro-ecological and resource conditions (Underwood et al., 

2017).With regard to Eremin and Skipin (2018), the consultation process has two 

functions: it promotes both the implementation of technology and the adaptation of 

technology to local circumstances, in the bridging of blocked channels between 

researchers and farmers.The first includes translating information to farmers from the 

store of knowledge and from existing studies, and the second by helping to articulate 

the issues and limitations faced by farmers for research systems. 

Moreover, it has been acknowledged progressively in latest years that significant 

innovations such as those relating to the management of natural resources are created 

not by agricultural research stations but by farmers themselves. Those multiple 

interactions between studies, consulting, education and farmers are well expressed in 

a globalized worldview defined as Agricultural Knowledge and Information Systems 

(AKIS), which can act as a helpful organizing principle in debates of agricultural 

advisory services policy (Anderson & Feder, 2007; Abdurahman et al., 
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2016).Agricultural consultancy services can play an essential role in fostering the 

propagation of farming innovations. 

Many variables inevitably affect the adoption of farmers' innovations. In general, if 

the socioeconomic and agro ecological conditions of farmers are suited, they will 

embrace a specific technology. Among the crucial variables in the process of 

implementation are the accessibility of better technology, access to contemporary 

inputs and resources and rent ability at a reasonable risk rate (Duboff & Giulioni, 

2017).Farmer education on enhanced varieties, cropping techniques, optimized input 

use, prices and market conditions, more effective manufacturing management 

methods, storage and nutrition can influence the adoption (Knierim et al., 2015). 

To do this, consultants need to be able to communicate messages to farmers.In order 

to advise on the more effective utilization of funds consultants must be prepared to 

understand, detect and potentially diagnose issues and have a thorough financial 

management capability (Abbasi et al., 2015). Unfortunately, the training consultants 

often receive them not well prepared for these challenging duties. 

The majority of consultants are financed and employed by the public sector in 

developing nations. Nevertheless, public-sector reform attempts, including 

decentralization, cost recovery and externalization, the growing participation of the 

private sector, and of the third industry (non-governmental organisations, farmers' 

associations), have resulted in the creation of multiple types of agricultural 

consulting services (Kamarudin et al., 2015). 

Uddin et al. (2016) states that, it is necessary to consider that, the need for 

consultancy services changes over time when developing agricultural consultant 

schemes. Although consulting cannot be anticipated to be one factor that can 

transform traditional farming, the early stages of dissemination of, say, a new 

technology have generally had a high effect, given the highest level of information 

imbalance (and "productivity differential").The function of consulting as decoder and 

transmitter of research information is prominent at this point.The consulting 

decoding service can potentially replace, and possibly complement, the education of 

farmers. 
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This approach to consulting stems from Jovin's perspective that traditional farmers 

are poor but effective and contribute to economic development and escape poverty, 

which comes mainly from the fact that they can deal with the imbalance that new 

technology and information are offered to them (Jovin et al., 2017). 

With time, the impact of these consultative activities will decrease, as more farmers 

are made aware of a specific technical thrust, until more informative technology is 

available and required. The dynamic resolution of the information imbalances linked 

to specific consultation initiatives makes it difficult to monitor the impact of 

consultation. In turn, there are significant implications for a policy and program 

design from the uneven flow of benefits from any particular consultative message. In 

order to justify the margined resources allocated to the provision of information, the 

cost effectiveness of information delivery at any given moment should thus be 

determined in terms of current and future advantages and costs (Fu & Akter, 2016). 

The above-noted circumstances will probably change with the major imbalances 

shifting from manufacturing technology to market connections and access problems. 

The use of new technology is further affected by market distortions and 

infrastructure bottlenecks and can in various ways assist or impede the efficiency of 

consultation services. Again, the cost-effectiveness of emails must be regarded in the 

current policy and business setting from an operational point of view. In terms of 

foregoing advantage, a restrictive environment has great opportunities for advice, 

creating a difference between potential and real gains. The existing political regime 

therefore has potential consequences for the suitable sequencing and program design 

of interventions (Tucker, 2018). 

As agriculture has become rapidly available throughout the globe, so has Tanzania, 

which mainly supports farming consultancy, as the country continues to be 

confronted by a number of challenges such as financial difficulties and insufficient 

funds in order to encourage agricultural growth. The country thus began to replenish 

agricultural consulting facilities to gradually allow the private sector to take charge 

(Rutatora, 2001; Fuglie, 2016). 



 

6 

 

The provision of high-quality agricultural consulting has been the main focus for a 

long time. As farming provides both food in households and resources for their daily 

livelihoods, such as housing and college fees, the Tanzanian population relies heavily 

on agriculture for livelihoods and for jobs since it is autonomous (Daniel, 2013). The 

National Strategy for growth and poverty reduction (NSGRP) places great emphasis 

on poverty reduction particularly on the majority of individuals who reside in rural 

regions to promote economic and productivity growth, and on the National 

Development Vision 2025, which aims in large part at securing agricultural 

development, such as the growth of agricultural production. All such initiatives are 

being developed in Tanzania to eradicate poverty and food insecurity (URT, 1996; 

Daniel, 2013). 

Agricultural consulting services are one way for Tanzania's farming industry to 

guarantee enhanced efficiency in the agricultural industry (Rutatora, 2001). The local 

government plays a major role in ensuring that various stakeholders participate in 

service provision. Farmers engage in these services in ways such as farmer day, 

demonstration plots, contract farming scheme, lead farmer involvement, extension 

officer participation, and training and visits (Vrahnakis et al., 2016). 

More than 150 non-governmental organisations, including Sokoine University of 

Agriculture, Uluguru Mountain Agricultural Development Project (UMADEP) in 

Morogoro, Special Program for Food Safety (SPFS) in Morogoro and Dodoma, the 

Hifadhi Mazingira Project in Iringa, the Southern Highlands Dairy Development 

Project (SHDDP) in Iringa and Mbeya, Soil Erosion Control and Agroforestry 

Project (SECAP) in Lushoto (Tanga), and Soil Conservation and Agroforestry 

Project (SCAPA) in Arusha (Rutatora& Matee, 2001). As a result, Tanzania seems to 

have an effect on the growth of agriculture owing to globalization and changing 

global policy consultancy. 
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1.2. Statement of the problem 

Involvement of the private sector in agricultural consulting has been in response to a 

perceived failure of the public consulting provision due to bureaucratic 

inefficiencies, poor staff working conditions and weak linkages with other relevant 

institutions (Msemo & Vance, 2015). Scholars argue that, despite the fact that 

farmers in Tanzania had positive attitude towards cost-sharing and cost-recovery for 

consulting services, the agricultural consulting system was heavily overburdened by 

the government as the major consulting service provider (Rutatora, 2001;West & 

Haug, 2017). 

 

It is more than eight years now since these studies were done and since then to date, 

there have been several initiatives and interventions by the government to promote 

involvement of the private sector in provision of consulting services (Gwambene & 

Liwenga, 2019). For example, in order for the government to realize her aspirations 

of a modernized and highly productive agriculture, in 2009 it launched its strategy 

‘Kilimo Kwanza’ or ‘Agriculture first.’The strategy, properly anchors the 

involvement of the private sector in the development of agriculture. It also 

underscores the critical importance of the private sector participating actively in 

agricultural production, provision of agricultural inputs, crop marketing and in the 

agricultural value chain (SAGCOT, 2010). Similarly,in its National Medium-Term 

Strategic plan (2007-2010) the Government, specifies the mission of the Ministry of 

Agriculture, Food Security and Cooperatives being to provide a conducive 

environment to stakeholders, build capacity of Local Government Authorities and to 

facilitate the private sector to contribute effectively to sustainable agricultural 

production, productivity and Cooperative development (URT, 2007).  

 

There are claims which suggest that the above initiatives, that is ‘Kilimo Kwanza’, 

National Medium Strategic Plan and others have led to the growth of the private 

sector consulting provision in Tanzania (Msemo & Vance, 2015;West & Haug, 

2017). However, very rudimentary data exists to validate the impact of consulting 

services on farmer-based organization in Tanzania, a gap that this study intended to 

fill, using Agricultural Council of Tanzania (ACT) as a case.  
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1.3 Research objectives 

1.3.1 General objective 

Generally, this study intends to assess the impact of consulting service son the 

performance of farmer-based organization (FBO), with a specific focus on 

Agricultural Council of Tanzania (ACT) in Dar es Salaam- Tanzania. 

1.3.2 Specific objectives 

To achieve the general objective, the proposed research specifically intends:  

i. Identify consulting services strategies influencing success of farmer-based 

organisations, ACT in particular. 

ii. Examine challenges facing consulting services in farmer-based organization, 

ACT in particular. 

iii. Assess the level of satisfaction among farmers receiving consulting services 

at ACT. 

1.3.3 Research questions 

The study will be guided by the following research questions 

i. What are the consulting services strategies influencing success of farmer-

based organization at ACT?  

ii. What are the challenges facing consulting service at ACT? 

iii. What is the level of satisfaction of farmers in relation to the consulting 

services they receive? 

 

1.4 Significance of the Study 

The aim of conducting this study is to investigate on the impact of consulting 

services in the organization thus this study can be useful in the following manner; 

1.4.1 ACT Management 

Management of the ACT finds out the impact of consulting services on the 

performance of farmer-based organization through analysis of the findings. In 

addition, the Management would find out how these consulting services programs 

generally have impact on farmer-based organization. The findings of this study are 
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useful, not only to the ACT Management in meeting the long-term needs of farmers, 

but also to other organizations that carry out similar consulting services programs 

and their relevance in the dynamic job market.  

 

1.4.2 Farmer-Based Organization (FBO) 

The study helps FBO to know the impact of consulting services on the performance 

of farmer-based organization in Tanzania. Also, the farmers would also have the 

chance to express their views and prove their relevance on consulting services.  

 

1.5 Limitation of the study 

This study was conducted at the Agricultural Council of Tanzania in Tanzania, and 

following were the limitations, first, confidentiality policy hinders some findings as it 

was somehow hard to gain accessibility to some of the organization secondary data. 

Second, population of the study which is agriculture sector comprises many 

stakeholders and institutions, however, due to time and budget constraints, only one 

organization was surveyed which is ACT. On the hand, methodology limitation was 

encountered through data collection instruments. This study employed questionnaire 

as data collection tool, questionnaire is criticized by scholars for it can cause results 

bias when respondent subject his/her emotional feelings. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

Many scholars have conducted studies on various aspects related to agricultural 

consulting services. This chapter provides an overview of various aspects of 

consulting services education programs as related to the purpose of this study. The 

literature review is based on farmers’ perceptions of consulting services, research, 

and the impact of consulting services education programs in Tanzania and the world 

at large. Also, this chapter describes consulting services delivery methods as well as 

factors that have impact on consulting services education programs in developing 

countries like Tanzania.  

 

2.2 Theoretical review 

This study hinges on four theories; Stakeholder theory, resource dependence theory, 

systems and governance theory and Collective action theory.  

2.2.1 Stakeholder Theory 

The stakeholder theory, developed by Freeman (1984), “tried to demonstrate how 

ethics and Corporate Social Responsibility (CSR) are implemented within 

organizations, while expanding corporate responsibility a bit more.” This theory 

makes it essential that, members of community stakeholders are involved in 

community projects from the beginning. Stakeholder theory claims that, all 

legitimate persons or groups engaged in the business of a company or organisation 

are benefited and not self-evident in their interest (Donaldson and Preston, 1995). 

The Theory of Stakeholders gives equal credence to inner as well as external 

stakeholders; staff, executives, owners, financiers, clients, vendors, governments, and 

organizations with diverse interests (Freeman 1984). 

Community participation promotes social cohesion by recognizing the importance of 

working with one another and organisations in collaboration. It also provides the 

public a chance to develop abilities and network required to deal with social 

exclusion by mobilizing voluntary contributions for recovery and developing abilities 
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that enhance chances for jobs, and by strengthening community assets. FBOs must 

guarantee that members of the society engage in projects willingly and actively from 

the outset. This theory stresses that the members of the community benefit from their 

involvement as well. The FBOs need to make sure that community members are also 

involved in decision-making and that their employees are trained in the management 

of the community and also in the interest of the community members. Therefore, this 

theory leads to research question one that investigates how community involvement 

impacts the good performance of farm consultation projects of the FBOs. 

2.2.2 Resource Dependence Theory (RDT) 

The Resource Dependence Theory (RDT) developed by Pfeffer and Salancik (1978) 

focuses on the "concerns that the organisations internal resources have on its 

behaviour," based on the following principles: organizations are dependent on their 

resources, they eventually come from their surroundings, and the environment is 

significantly affected by other principles. While organizations are interdependent, the 

theory of the dependency of resources needs to be examined closely. There is a need 

to rely on other theories of uncertainty with evolving economic trends. Accordingly, 

organization is dependent on survival resources, and therefore resources are 

indispensable for any organization in order to achieve sustainability (Pfeffer, 2005). 

To attain sustainable development, funds are essential to community-based 

organizations. These resources are in the form of economic resources, which is why 

all stakeholders need to participate in the sustainable projects; there are other human 

and property resources. This theory covers two of the study questions that are 

designed to unlock the difficulties of farm consultancy projects for the FBOs and 

explains the significant role of financing in the general scheme of FBOs. 

 

2.2.3 Systems Theory and Governance 

Bertalanffy (1962) established Systems theory as 'an emerging concept’– collective 

action and outcome arise from the acts and relationships of people who make up the 

community. He also pointed out that the system theory of governance "based on 

synergy and interdependence" offers an analytical frame for viewing the 
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organisation. Hartman (2010) also notes that all companies use inner and external 

devices and subsystems to process inputs and output that is useful in giving a 

functional summary of any organisation. To manage their projects well FBOs need a 

functional scheme. Kuhn (1974) says the systems must be monitored as a system 

failure leads to another failure. To guarantee transparency and accountability, FBOs 

need good governance mechanisms. While this theory is based on research question 

three (which aims to assess the level of satisfaction of farmers with FBOs ' 

agricultural consulting initiatives, it explains the significance of governance to offer 

farmers adequate advice as part of the general scheme. 

 

2.2.4 Collective Action Theory 

Meinzen-Dick et al. (2004) pointed out that, the farmers ' associations are created on 

the basis of the collective theory and practice. The collective action literature in 

theoretical and practical terms arose from the dissatisfaction and failure of many 

rural development programs of the 1960s and 1970s. The paradigms of growth in 

that era presumed that groups would voluntarily participate in community operations, 

with little time and scrutiny to know how this will be done or how these actions can 

be maintained. Empirical evidence was provided by Wade (1988), Ostrom (1990, 

1992) and Baland and Platteau (1996) for collective action in the field of natural 

resources management (NRM). However, the work was synthesized by Agrawal 

(2001) with the aim of establishing a common list of possible conditions for 

successful collective actions. These include: small group sizes; obviously defined 

borders; shared standards; good previous experiences; adequate leadership; group 

members' interdependence; heterogeneity of endowment; homogeneity of identities 

and concerns; and low poverty rates. 

 

2.3 Definition of key terms 

2.3.1 Consulting services 

The World Book Millennium (2000) describes a consultant as a individual providing 

professional or technical advice and as "work or consultancy businesses." Farmers 

receive guidance from farm consultancies to help them fix issues. They also operate 
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with other individuals, including property owners and conservation organizations, 

engaged in agricultural matters. They provide financial and business advice on 

matters such as the budgeting and planning of crops and livestock. 

Farmers, horticulture professionals and landowners need to create close ties with 

customers to recognize and learn about their issues. This could imply frequent farm 

visits and discussions with the farmer. This could be written or verbally, if the farmer 

agrees with the alternative proposed (West & Haug, 2017). 

 

2.3.2 Farmer Based Organizations (FBOs) 

From the farmer's point of view, incentives for FBO training achieve higher social 

and financial advantages than what can be accomplished without collective action. 

FBO therefore works when it produces significant changes in social and/or economic 

community members ' individual livelihoods (Francesconi & Wouterse, 2015).  

Although FBOs are broadly understood as an organizational approach to distinct 

financial and social requirements of farmers, their formation is driven by a range of 

variables (World Bank, 2007; Fischer & Qaim, 2011). In order to improve 

profitability, for instance, private sector organisations are creating FBOs, mainly by 

cutting transaction cost. FBOs allow private businesses to manage smallholder 

farmers in a more efficient and efficient way (Gulati, Minot, Delgado & Bora, 2007). 

FBOs can decrease the cost of dealing with farmers, enhance the quantity and quality 

of agricultural productions and improve the reclamation of farmers ' credit among 

private investors (Gulati et al. 2007). Instead of individual farmers, many farm 

products suppliers prefer to work with FBOs since the groups are able to supply 

stable supplies of quality products (Vorley et al., 2007). Private buyers can 

considerably reduce transaction costs if they deal with a group of farmers selling a 

uniform quality aggregate product and not with many farmers selling a tiny amount 

of uncertain quality (Shiferaw et al., 2011). 

FBOs enable public consultants to reach a large number of farmers, particularly 

because of the inadequate number of consultants in many developing nations (Chang, 
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2012). For instance, in Ghana, each consultant manages 2,500 farmers far too many 

for an officer (Owusu-Baah, 2012). 

FBOs are therefore considered by governments as an efficient tool for increasing 

agricultural productivity in many African nations since it is essential to provide 

access by a big number of farmers to information consultations and new agricultural 

techniques to boost productivity and food safety (Hussein 2001). Many government 

organizations require that farmers organize themselves as FBOs to access grants or 

loans. (Shiferaw et al., 2011). 

 

2.3.3 Agricultural Council of Tanzania (ACT) 

ACT is the key organisation that encourages good farming practices in Tanzania by 

means of efficient strategies and informed dialogue. The Council seeks to promote 

contemporary and commercial farming, which will eventually boost the development 

of jobs and the economy as a whole. ACT was once known as Tanzania Chamber of 

Agriculture and Livestock (TCAL), established in 1999. It presently comprises 168 

farmers and organizations, manufacturers, providers of inputs, processors, scientists, 

scientists, and traders from over 20 regions of Tanzania's coast, central, and southern 

areas. The Council offers its members a wide variety of services, for example tailor-

made training to strengthen their advocacy abilities, access to information driven by 

demand, the exchange of know-how through networking activities. 

 

2.3.4 Importance of consulting services 

Consultation is usually considered as a "knowledge provider" on a macro level. For 

instance, Kubr (2002) points to the broad categorisation of the significance of 

consulting as a resource role and a process role. In terms of the resource role, the 

consulting should offer a special service to the customer based on his knowledge 

and, in turn, the consultation function must make it possible for the customer to 

reflect and comprehend his or her own organisation and procedures (Massey & 

Walker, 1999; Schein, 1998). This means that consulting companies should explicitly 

and (or) tacitly provide the customer organisation with and transfer expertise (Richter 

& Niewiem, 2009). Gammelsater (2002) adds that executives and consulting services 
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have distinct knowledge base because the knowledge base of executives comprises 

more particular and organizational material. 

It means that consulting services, on the one hand, can give the customer 

organisation's new or at least different knowledge but, on the other hand, can result 

in the ' burdens of difference ' as consulting lacks the context-based knowledge of the 

customer organization (Armbruster& Kipping, 2002). A more critical view of the 

role of consultation claims that consultation does not effectively offer new 

understanding (O'Mahoney & Markham, 2013). In times like this, current knowledge 

is only legitimized (Bouwmeester & van Werven, 2011) or some management ideas 

are commercialized and executives are merely convinced that they are adopted 

(Fincham, 1999; Fincham & Clark, 2002; Nikolova et al., 2009). 

These opinions provide helpful insights into the role of consultations as a whole but 

are inadequate to evaluate varied consultation actions and roles in the project (Kubr, 

2002). More micrograms were used in the analysis of the role of consulting 

companies in projects by researchers (e.g. Kubr, 2002; Nees and Greiner, 1985; 

Turner, 1982). Kubr (2002) proposes eight roles of consultation, from an extreme 

directive (i.e. project management consulting services and telling the customer 

directly what needs to be done) to an extreme non-directive (i.e. advising clients only 

provides customers information without intervening in the decision making process 

in a client organization): advocate, technology specialist, trainer or editor. 

 

2.4 Empirical review 

2.4.1 Consulting services strategies influencing success of farmer-based 

organisations 

Although the Government has traditionally supplied consulting services to the 

private sector in Tanzania in general, recent projects have begun to complement 

public consulting services in several NGOs and farmer-led projects. These services 

were nevertheless not officially incorporated into the domestic consulting scheme 

and have not regarded their potential for reducing public spending and improving the 

quality of consultancy services (Rutatora & Mattee, 2001). 
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With the ongoing reorganization, private organisations, including nongovernmental 

organisations, and civil society, are increasingly providing public services, including 

agricultural advisory services. Ameur (1994) states that diversity is the only way to 

deal with changing circumstances and different categories of customers. Going 

privately, in some respects, means removing the burden from the public sector, 

cutting expenditure, improving management and professionalism, and allowing a 

demand-driven consulting service to be established based on the priority of farmers 

or communities (Rutatora &Mattee, 2001). 

More than 200 NGOs presently participate as a significant activity, or as part of 

integrating rural development programs, in multiple kinds of agricultural consulting 

programmes. In addition, large donor-funded projects such as Sasakawa Global 2000 

and R&D projects in Lindi and Mtwara are included as well. Most other NGOs are 

however placed in the region and district, while some even work in division and 

wards. The scope of the participation of NGOs in rural and farming consulting in 

general varies across regions. NGO concentration seems to be present in high-

potential areas such as Arusha and Mbeya (Rutatora & Mattee, 2001). 

Other NGOs and initiatives that are proven successful in their activities include: 

RIPS, INADES-Formation in Dodoma, the Sokoine University of Agriculture-based 

Uluguru Mountain Agricultural Development Project (UMADEP) in Morogoro, 

Special Programme on Food Security (SPFS) in Morogoro and Dodoma, Hifadhi 

Mazingira Project (HIMA) in Iringa, the Southern Highlands Dairy Development 

Project (SHDDP) in Iringa and Mbeya, Soil Erosion Control and Agroforestry 

Project (SECAP) in Lushoto (Tanga), and Soil Conservation and Agroforestry 

Project (SCAPA) in Arusha (Kwileja, 2014). 

 

Different studies have shown that collaboration between the public consulting and 

NGOs, the private sector and other initiatives have not existed until recently 

(BACAS, 1997; MAC, 1999). Cooperation has been mainly developed through the 

provision of public consultancies to external agencies, but the coordination of goals, 

activities, approaches or strategies, including resource allocation coordination and 
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the exchange of information, has rarely occurred to maximize the complimentary 

maximum required by the agricultural and gantry policy (MAC 1997). 

 

Coordination and desire for powerful ties should, ideally, concentrate on information 

sharing, prioritization, sound strategies creation and the streamlining of roles and 

distribution of resources among other things. 

It is expected that the role of DESC is now assumed by the present statutory boards 

of local authorities, as the local authorities ' consultancies are decentralized. Given 

the mandate that the local authorities have for consulting activities in their respective 

councils and for oversight of the development of agriculture and livestock, fora 

where the various providers and stakeholders, including the farmers themselves, 

meet and interact with and exchange information in a partnership, are required to be 

created or reinforced. 

Rutatora and Mattee (2001) claim that, the ministries have endured the following 

weaknesses prior to decentralizing the consultancy facilities to local authorities: 

tendency to treat all farmers in a homogeneous way, with the same properties ; 

excessively scattered resource owing to comprehensive coverage ; the creativity and 

innovation of the employees who have been subjected to domestic T&V strategy ; 

building capacities and self-reliance of farmers where farmers owned very little of 

their programmes; little effort to assist farmers in solving their manufacturing and 

marketing limitations; and inadequate field oversight. 

The new Agricultural Consulting establishment gives the MAC the mandate on 

policy and regulatory functions, including the preparation of suitable consultancy 

strategies and/or consulting services, while local authorities are expected to 

implement agricultural policy, guidelines and procedures, (MAC, 2000). Thus, 

together with NAEP II, the T&V Consulting method was transferred to local 

authorities, which at least until 2001 continues to finance consulting services. 

 



 

18 

 

2.4.2 The role of consulting services 

The role relates to the social position's accountability, obligations or intended 

behaviour (Ekong, 1988). Farmers can be brought into contact with the agricultural 

consultancy services by maintaining them informed of new technologies. The quality 

of information and implementation of new farmer technology could be enhanced by 

a powerful link between consulting employees and scholars, and therefore the 

agricultural productivity could be strengthened and the livelihoods of rural poor 

people enhanced (Kimaro et al., 2010). 

Agrarian Consulting services contribute significantly to farming growth as well as 

economic and sustainable management of natural resources through encouraging 

land conservation, forests, biodiversity, pesticide safety and waste reduction, animal 

waste, preservation of the quality of watersheds and protection of watersheds (World 

Bank, 2002; Karbasion et al., 2007; Akinnagbe and Ajayi, 2010). 

Van den Ban (2000) reports that agricultural consultancy is a public service for 

growth of human resources (HRD) of agri-business employees, including farmers. 

The role of agriculture consulting is viewed not only as a vehicle to spread science 

and technological progress, but as a wider idea that highlights project execution, 

knowledge provision and information. 

Agricultural consulting has a wider range of goals including: connecting farmers to 

national and global markets with greater effectiveness and responsiveness ; 

strengthening the diversification of crops ; combining technology transfer with other 

services pertaining to input and input markets for production ; reducing poverty and 

preserving the environment ; Considering agriculture as part of a larger cycle of rural 

development, covering corporate and non-farm jobs, and capacity-building in terms 

of enhancing innovation process, developing linkages and institutional growth to 

encourage the negotiating stance of farmers. farmers and other organizations 

(Sulaiman et al., 2006). 

Agriculture consulting is primarily aimed at increasing the economic value and net 

value of their customers' agricultural activities to help them reach and attain realistic 

goals (Butcher 1998; Farnsworth and Cathcart 2000). Moreover, the function of farm 
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consultancy includes a wide spectrum of operations and is involved in multiple 

problem-solving, decision-making capabilities by farmers (Blackett, 2004; Crook, 

2002). But consulting plays an increasingly important role. Instead of focusing on the 

individual products, farm consulting requires a thorough understanding of their 

customers ' companies and priorities as well as a better understanding of the 

increased output (Timms 1992) and of their farming abilities and expertise (Girard & 

Hubert 1999; Guerin 2000), and integrate and evaluate the effect of all agricultural 

inputs on the entire enterprise (Butcher 1998; Wallace 2003). 

 

Furthermore, technologically the farmers of the future will have to be capable of 

interpreting the chemical requirement of their crops and making instant comparisons 

of the feed availability while ensuring that their rations combine the right ingredients 

at the right price from the marketing and price forecasting point that will allow 

production to take place at predetermined constants. Knowledge is clearly a key 

characteristic and driver for consulting, but the capacity to motivate, challenge and 

promote other needs comparable to those of a mentor also play a part (Cohen 1995). 

According to Coutts et al. (2005), successful consultancy is “all about relationships”. 

But, given the significantly complexity in the problem area in which agricultural 

consultation operates, the interpretation and integration of knowledge from various 

disciplines is even stronger (Ryan 1996). 

Farm consulting is confronted with challenging, high stakeholder choices (i.e. the on-

going performance of its customers ' company and its reputation as farmed 

consultant), which involve a significant amount of technological know-how and 

expertise and are the foundation for a reliance on its customers (Kuiper et al., 1996).

  

There are a number of feasible but non-exclusive options: the status quo remains, 

farm consulting remains unchanged and farmers take care of each other; agricultural 

consulting services remain more pro-active in helping their customers deal with 

environmental problems and problems; regional councils engage more closely on 

supporting property users and farmers in specific; new types of support. Hall and 
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Kuiper (1998) stated that farmers ' capacity to pay is a prerequisite for accessing 

consultation. 

 

2.4.3 The level of satisfaction of farmers in relation to the consulting services 

they receive 

Satisfaction in this research is defined as the farmers ' efficient response to 

consultancy. In particular, Raboka (2006) has employed the same idea that describes 

satisfaction as meeting certain previous expectations linked to a product or service. 

Agricultural consulting can be influenced by various variables, including the 

personal and agriculture characteristics (age, education, family size, land size and 

ownership of livestock), perceived financial income, perceived adequacy of the 

package, engagement character of the consulting program, application of various 

communication techniques, credit and training accommodations, and consulting 

frequency. 

The older farmer's services are satisfied more than the youngest farmers with their 

farming experience (Lavision & Blackburn, 1990; Terry and Israel, 2004).Instead, 

elderly farmers often feel less flexible and less ready to participate in any new or 

innovative activities because they fear a risk, while young farmers are more likely to 

be unwilling to apply new techniques on their farms (Elias et al., 2013).The effect of 

age on the satisfaction of farmers is therefore vague. 

Education improves people's resources and their ability to attain objectives, it also 

raises people's consciousness of opportunities and the anticipated benefits of their 

activities.Aphunu and Otoikhian (2008) claim that in efficient consultation 

communication, it is essential to be educated.The better education is, the better 

consultancy services are used (Hegde, 2005; UNESCO, 2005).Terry and Israel 

(2004) also found that higher levels of customer training increase their probability of 

satisfactory consultancy. 

Assets that are normally used to describe rural households ' wealth status in Tanzania 

are explained by various factors. These include household sizes, livestock ownership 

and lands which could assist farmers reduce the scarcity of work, incomplete credit, 
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insurance markets (Zerfu and Larsony 2011; Ayalew and Deininger 2012) and 

efficiently enforce consultancy advice. 

Besides private and agricultural characteristics, the financial advantages derived 

from services are key to satisfaction. The perceived financial return is an important 

element of these results. Profits should be seen as a key investment by a service 

supplier in optimizing the performance of customers, providing them with 

possibilities for financial success and a lasting competitive advantage.The perceived 

economic return measured in terms of benefits after receipt of consulting services 

such as agricultural productivity, farm income, autonomy in foodstuffs, the ability to 

produce cash crops and cost benefit analysis therefore positively impact farmers ' 

satisfaction. 

Also, a determining factor in farmers' satisfaction is the perceived suitability / 

relevance of consulting packages. According to FAO (1995), the significance of farm 

consultancy operations is described as the relation between current agricultural 

consultancy subjects in the consulting service and agricultural advice needs regions. 

The adequacy / relevance of this research package is designed to be the extent to 

which the program's goals and actual practice conform to local demands. 

The following indicators have been used to evaluate this notion. Packages provided 

for farmers are need based, agro-ecology based, market based, affordable inputs, 

availability and quality of inputs and consider indigenous knowledge (IK) of farmers.  

As Brennan (2005) pointed out, individuals are more likely to embrace alternatives 

that reflect their local conditions and culture. 

A key element of enhancing agricultural consulting provision for improved 

responsibility and greater transparency in organisation's performance is participatory 

approaches. The strategy to service delivery consultation has been top-down to date, 

and accountability remains primarily ascending (Cohen and Lemma, 2011). 

In addition to planning and evaluating the consulting program it is essential to 

participate the beneficiaries in a variety of activities. Therefore, data was obtained on 

the participatory nature of the farmers ' perception of their participation in the 
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planning process, assessment of consultation activities and whether or not the service 

is a family service. Communication is a major component of agriculture consultants 

who use various methods to provide their customers with messages. 

Educators in consulting should select distinct techniques to provide information to 

maximize the efficiency, effectiveness and customer satisfaction of the services 

(Jones et al. 2007). Moreover, the use of communications channels has a favorable 

and important connection to farmers ' behavior towards consultation services 

(Faramarzi & Langerodi, 2013). According to the argument, the regular use of 

various communication techniques positively influences the satisfaction of farmers. 

Credit access helps farmers reduce capital restrictions by enabling them to buy inputs 

that they cannot afford with their own funds in a timely manner. 

 

2.5 Conceptual Framework 

Conceptual framework of this study is informed from variables relationship as 

constructed in the study specific objectives. It entails the relationship between 

dependent and independent variables. Consulting services strategies and level of 

farmers’ satisfaction were treated as independent variables of the study. This reflects 

that, the services strategies and satisfaction level predict the success of the FBOs 

which is a dependent variable. On the other hand, challenges facing consulting 

services in FBO intervene the relationship between independent and dependent 

variables as they put a delaying effect on success of FBOs. 
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Figure 2.1: Conceptual Framework 

Source: Researcher (2019) 
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CHAPTER THREE 

METHODOLOGY 

3.1 Introduction 

This chapter discusses the methodology for obtaining information in this research. 

These includes study design, the study area (scope), the research variables and their 

operationalization, study population, sample size, research instruments for data 

collection and analysis.  

 

3.2 Research approach 

Research approaches include study plans and processes that range from wide 

assumptions to comprehensive data collection, analysis and interpretation techniques 

(Mertens, 2009). This study adopts a quantitative research approach. Quantitative 

research approach is basically related with positivist research paradigm (Phillips & 

Burbules, 2000). It includes data collection and conversion in numerical form in 

order to produce statistic calculations and draw conclusions. The approach allows a 

researcher to construct questions which provide predictions of the possible variable 

relationship or specific problem to be addressed (Lincoln et al., 2011). With this 

notion, three research questions were constructed from the study specific objectives. 

Questionnaire was employed to collect data, thereafter data was coded and analysed 

using computer software knows as Statistical Package for Social Science (SPSS).  

 

Considering subjectivity as an important principle of quantitative research approach, 

researcher avoided self-attitude, behaviour, and own presence to affect research 

results. 

 

3.3 Research Design 

This study adapted the descriptive research design to assess the impact of 

consultancy services in Farmer- Based Organization in Tanzania. Descriptive survey 

research design gathers both qualitative and quantitative data on the study variables 

such as; operation framework of Farmer Based Organization, farmers participation 
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and challenges and benefits of using consultancy in this organization. This design 

also helped in establishing the link between the study variables and the study 

problem (Kothari, 2004), this is due to the fact that the design enabled and gave 

opportunity to theresearcher to gather information about respondent attitudes, 

perceptions, behaviours and values with regards to the research topic. Furthermore, 

this design is an effective tool to collect data from representing sample size (Orodho, 

2003) 

 

3.4 Area of the study 

This research was conducted within ACT Dar Es Salaam. ACT is the organisation 

responsible for promoting best practices in the agricultural sector through efficient 

strategies and informed dialogs in Tanzania. The Council is committed to 

contemporary and commercial agriculture which will finally boost the development 

of jobs and the economy as a whole ACT was once known as Tanzania Chamber of 

Agriculture and Livestock (TCAL) which came into being in 1999. There are 

presently 168 farmers and organizations in Tanzania's coastal, central, and southern 

and lake areas, producers, input distributors, transformers, scientists, academics 

and dealers in over 20 regions. 

 

The Council offers its members a variety of services, including tailor-made training 

to improve their advocacy, access to data related to demand, the exchange of 

knowledge through networking activities. Agriculture is the cornerstone of the 

Tanzania economy as it contributes almost half of the GDP and thirty percent (30%) 

of export earnings. With around 80% of the population actively engaged in this 

sector, agriculture qualifies as the largest employer in the country. Agriculture 

contributes 25,8 8% of the national economy, with a contribution from the sub-sector 

of crops (18,93%) to the national economy; the sub-sector of livestock (4,70%) and 

the sub-sector of fisheries (2,25%) to the national economy. (Chongela, 2015).Thus, 

the input of the agricultural industry makes this industry the second biggest sector 

contributing to the national services industry, representing 44,30% of the domestic 

economy. Despite its large contribution to national economy agriculture still face 
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several challenges such as limited access to market, unfavourable policies an poor 

science and technology. Therefore, such reasons make this study more interest to 

research about. And lastly, ACT Opportunities to take part in the national 

exhibitions be easy for the researcher to conduct the study whereby the researcher is 

influenced to conduct the study on the impact of consulting services on the 

performance of farmer-based organizations in Tanzania 

 

3.5 Study Population 

The study was carried out among the HQ ACT staff at Dares Salaam to find out 

onthe impact of consulting services on the performance of farmer-based 

organizations in Tanzania, this is because they are expected to have a wealth of 

information on the research topic because of their existing experience working with 

agricultural sector at large. 

 

Study population specifically targeted ACT Dar es Salaam staffs. Their total number 

was 50 which include10 respondents from managerial level such as managers, head 

of department and administrative supervisor, whereas the rest were normal 

employees. These respondents were involved in the study regarding their experience 

in working with agricultural sector thus their responses were regarded relevant and 

significant information in accomplishment of the study. 

 

3.6 Sample Selection 

The study was conducted at ACT Dar es Salaam. A sample of45 respondents was 

calculated from the total population of 50 staff of ACT.  The sampling method used 

is random sampling approach and therefore workers were selected randomly. Given a 

total population of 50, following Slovin (1967) formula which states that, for any 

given population the sample size is ; 

𝑛 =
𝑁

1 + 𝑁(𝑒2)
 

Where, 
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n= the required sample size 

N= the known population size 

e= the level of significance which was fixed to 0.05 when the population is known 

N=50 staffs 

n=? 

The sample size was 45 respondents 

3.6.1 Sampling strategies 

Simple random sampling technique was adopted to select the study participants. This 

result in having equal probability for everyone to participate in the study (Kothari, 

2004). Based on simple random selection a sample of 45 respondents who were ACT 

workers at Dar es Salaam randomly selected in accordance to this research using 

survey with an assistance of Microsoft Excel software. 

 

3.7 Data collection Method 

In this study, data were collected through questionnaires(both open ended and close 

ended questions) whereas, questionnaires were employed to gather information from 

ACT workers to on the impact of consultancy at ACT.  Selected sample size was 

provided with questionnaires and privately answered the questions. The survey 

observed confidentiality since no respondent had their name of the questionnaire. 

Questionnaire is a medium means of communication between a researcher and the 

subject (Brace, 2004).  

 

3.7.1 Primary Data 

Primary data is data collected from the first-hand sources. In this study, primary data 

were collected from the individuals who are employees of ACT for at least three 

years. Questionnaire were the primary tool used to collect data. Primary data were 

used to examine perspectives of the study participants on role of consulting services, 

challenges facing consulting services in FBO, as well as their level of satisfaction in 

these services. 
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3.7.2 Questionnaires 

Questionnaires were used as data collection instrument. The instrument was 

employed as a means for collecting primary data based on study specific objectives. 

Questionnaire used form of fixed-response alternative questions that require the 

respondent to answer from a predetermined set of answers to every question as 

described by Malhotra; Birks (2003). The questionnaires employed Likert non-

comparative scaling technique. The questionnaire contained two sections, namely A 

and B. Section A has questions on demography (age, gender, education, occupation 

and marital status) while section B includes questions onthe impact of consulting 

services on farmer-based organizations in Tanzania 

 

3.8 Data analysis 

Data obtained by the researcher were analysed quantitatively to ensure consistence 

and better estimate on the impact of consulting serviceson farmer-based 

organizations in Tanzania, the case ofACT Dar es Salaam. Descriptive statistics were 

used to analyse all three objectives by means of frequency and percentage. 

 

3.8.1 Quantitative data analysis 

Quantitative data were coded to facilitate data entry in a computer. The quantitative 

data were collected through structured and semi-structured questionnaires whereas 

analysis used Statistical Package for Social Science (SPSS) to obtain descriptive 

statistics for construction of charts and tables. This enabled the researcher to interpret 

data collected and ultimately make necessary recommendation to reach a conclusion.  

 

3.9 Reliability and Validity Analysis 

3.9.1 Reliability analysis 

The study ensured that the data gathered is valid and accurate to meet the research 

objectives.The quality of a measurement operation which gives repetitiveness and 

precision can be referred to as reliability (Kothari 2004).Reliability was tested by 

using SPSS, the Cronbanch’s Alpha which measures internal consistency.  Cronbach 
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alpha ranges between 0 and 1, the closer the Cronbach’s alpha coefficient is to 1.0 

the greater the internal consistency of the items in the scale (Grayson, 2004).  

The findings of the reliability test showed a statistically accurate data collection tool 

as the coefficient of Cronbach in all factors was above 70 percent (Table 3.1).In most 

cases of social scientific studies, reliability coefficient 0.7 or greater is regarded 

acceptable (Sekeran, 2004). 

Table 3.1: Reliability Analysis 

Item Number of 

Respondents 

Cronbach’s 

Alpha 

Number of items 

Consulting Services Strategies 45 0.911 8 

Challenges  45 0.813 8 

Level of Farmers’ Satisfaction 45 0.921 16 

Source: (Researcher, 2019) 

3.9.2 Validity Analysis 

The measure of the precision of the study outcomes according to the objectives can 

be described by validity (Joppe, 2000). Kimberlain and Winetrstein (2008) have 

stated that the validity test needs a reliable data collection tool, albeit without being 

reliable, the tool can be validly ascertained. 

The pilot study by test-re-test method in which 20 questionnaires were given to 

employees guaranteed validity. After two weeks, the same procedure was repeated 

for the same participants. Lewis and Thornhill (2009) suggest that before the final 

administration it is adequate to verify the tool if it is pre-tested. 

3.10 Ethical Consideration 

In data collection, ethical concerns are crucial. Akaranga and Makau (2016) stresses 

that, it is the standard of behavior, principle or mechanism that directs scientists to 

either perform or not to perform plagiarism and confidentiality before, during and 

after their studies. The researcher strictly adhered to ethical rules and regulations in 

order to provide integrity of the topic under research which include anonymity, 
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confidentiality, privacy, plagiarism, and beneficence. The appropriate ethical 

procedures were handled by the receipt of a letter from the University of Mzumbe for 

research data collection permits. 
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CHAPTER FOUR 

PRESENTATION OF FINDINGS 

4.1 Introduction 

This chapter entails the findings analysis with regards to the study specific 

objectives. Three specific objectives were analysed namely; to identify consulting 

services influencing the success of farmer-based organisations; to examine 

challenges facing consulting services in farmer-based organisations; and to assess the 

level of satisfaction among farmer-based receiving consulting services. Quantitative 

techniques were employed to analyse the objectives.  

4.2 Demographic characteristics 

The study sought to examine demographic features of the study participants using 

percentage and frequency based on their social status. Findings were portrayed on 

Table 4.1. 
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Table 4.1: Social-demographic characteristics 

Variable Category Frequency Percent 

Sex Male 31 68.9 

 Female 14 31.1 

Age    

 Below 25 8 17.8 

 25-35 15 33.3 

 Above 35 22 48.9 

Education Level    

 Professional Certificate 2 4.4 

 Diploma   8 17.8 

 Degree 30 66.7 

 Masters 5 11.1 

    

Experience Less a year 2 4.4 

 1 year – 3 years 6 13.3 

 3 years – 5 years 11 24.4 

 Above 5 years 26 57.8 

Employment Status    

 Intern 7 15.6 

 Volunteers  7 15.6 

 Contract-based 31 68.9 

 

Source: (Researcher, 2019) 
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4.2.1 Sex of the respondents 

Table 4.1 obtained that, distribution by sex shows males outnumbered females by 

68.9% to 31.1% respectively. This is indication that, majority of the staffs in ACT 

are males compared to their females’ counterparts. 

4.2.2 Age of the respondents 

As indicated on Table 4.1, majority of the respondents were aged above 35 years old 

(48.9%). The rest were found to range between 25 and 35 (33.3%) and below 25 

(17.8%) years of age. Variance in age attest that, most of the workers in farmer-based 

organisations are within youth group of age particularly above 25 years old. 

4.2.3 Education level of the respondents 

With regards to Table 4.1, it can be seen that, workers with a degree level of 

education outnumbered the rest of the participants by 66.7%. Whereas, respondents 

with a diploma level of education totalled 17.8%, masters’ holders (11.1%), and only 

4.4% with professional certificate. Domain group of degree participants affirm 

presence of reasonable literate level in the sample size for significant data collection 

and analysis. 

4.2.4 Working Experience of the respondents 

Based on Table 4.1, the highest number of staffs were found to have a working 

experience above 5 years (57.8%), followed by staffs with three to five years 

(24.4%), and one to three years of experience (13.3%). However, only 4.4% of staffs 

had less than two years of experience. 

4.2.5 Employment status of the respondents 

Table 4.1 indicate that; the study area was dominated by contract-based employees 

(68.9%). The rest of the employees were volunteers (15.6%) and interns (15.6%). 

Results convey indices for absence of permanent staffs in farmers-based 

organisations. 
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4.3 Consulting services strategies influencing the success of farmer-based 

organisations 

This objective was analysed using descriptive statistics in order to identify the most 

important consulting services strategies that influence success of FBOs.Level of 

service influence was determined by frequency usage from to average to most 

frequent used. Table 4.2 indicate that, among consulting services strategies, 

providingmarket servicesto farmers particularly in placement of products(88.9%) and 

access to information and technology (88.9%) were the most frequent used strategy 

followed byprovision of financial and legal services (86.7%), and informing farmers 

on sustainable agriculture and environmental protection (84.5%). Other consulting 

services which also yielded higher usage frequency were provision of market 

information on production level and agricultural products (88.4%), education on 

possibility to finance mortgage and other credits (88.4%), and education on 

advantages and opportunities of interest joining on associations, cooperative, and 

clusters (88.4%). 
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Table 4.2: Consulting service strategies 

Source Not used 
Sometime 

used 

Average 

used 
Frequent used 

Most frequent 

used 

 F % F % F % F % F % 

Market information 3 6.7 4 8.9 3 6.7 20 44.4 15 33.3 

Marketing services 2 4.4 3 6.7 5 11.1 14 31.1 21 46.7 

Financial and legal 

services 
4 8.9 2 4.4 1 2.2 16 35.6 22 48.9 

Possibility to 

finance by 

mortgage 

3 6.7 4 8.9 2 4.4 20 44.4 16 35.6 

Opportunities of 

interest joining in 

associations 

1 2.2 6 13.3   18 40.0 20 44.4 

Sustainable 

agriculture and 

environment 

protection 

4 8.9 3 6.7 4 8.9 16 35.6 18 40.0 

Accessing 

information and 

technology 

3 6.7 2 4.4 6 13.3 13 28.9 21 46.7 

 

Source: (Researcher, 2019) 

4.4 Challenges facing consulting services in farmer-based organisations 

Descriptive statistics were also used to examine challenges facing consulting services 

in FBOs. Challenges were identified based on degree of agreement of the 

respondents from slightly agree to strongly agree. Results depicted on Table 4.3 

show that, among identified challenges, group low sustainability (80%), poor 

coordination mechanisms between groups (75%), conflict of interest among 
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members (73.4%), and lack of credit facilities (73.3%) evinced highest score. In 

addition, high dependency on external support (68.9%), very limited coverage 

(66.7%), low level of education among members (57.7%), and lack of leadership 

skills (48.9%) also yielded high score of degree of agreement. Considering the 

obtained degree of agreement, results indicate the identified constraints were 

significant in the particular area of the study. 

Table 4.3: Challenges facing consulting services in FBOs. 

Source 
Strongly 

Agree 

Slightly 

Disagree 
Neutral  Slightly Agree Strongly Agree 

 F % F % F % F % F % 

Very limited 

coverage is due to 

their small numbers 

and expertise 

6 13.3 6 13.3 3 6.7 21 46.7 9 20.0 

Poor coordination 

mechanisms 

between groups 

    11 24.4 14 31.1 20 44.4 

High dependency 

on external support 
3 6.7 3 6.7 8 17.8 19 42.2 12 26.7 

Lack of leadership 

skills 
9 20.0 2 4.4 12 26.7 10 22.2 12 26.7 

Lack of credit 

facilities 
4 8.9 2 4.4 6 13.3 14 31.1 19 42.2 

Sustainable Low 

level of education of 

members 

5 11.1 1 2.2 13 28.9 15 33.3 11 24.4 

Conflict of interest 

among members 
3 6.7 3 6.7 6 13.3 17 37.8 16 35.6 

Sustainability of 

groups mostly 

questionable 

    9 20.0 26 57.8 10 22.2 

Source: (Researcher, 2019) 
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4.5 Level of satisfaction among farmers receiving consulting services 

Analysis on the level of satisfaction among famers on consulting services was 

categorised into three aspects namely; professionalism of the consultant; How 

consultants adapted and responded to farmers ' need; and collaboration on financial 

aspects 

4.5.1 Professionalism of the consultant 

Based on Table 4.4, level of satisfaction on consultancy professional perspective was 

measured by considering the extent of slightly agree and strongly agree score. 

Participants strongly consider that, there was totally no dispute or misunderstanding 

during the cooperation with consultancy (86.7%). However, they were satisfied with 

brief span of time of project development (77.7%). Further, they were likely satisfied 

with consultant support during project implementation (75.6%) and offering of 

necessary information (73.3%). In addition, farmers were satisfied with how 

consultant handles project documentation properly (60%). Farmers were also average 

satisfied on the way consultant quickly resolved applications (57.8%) and 

preparation of an effective business plan (53.3%). 
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Table 4.4: Satisfaction of farmers on consultant professionalism 

Source 
Strongly 

Agree 

Slightly 

Disagree 
Neutral  

Slightly 

Agree 
Strongly Agree 

 F % F % F % F % F % 

The consultant 

offered support 

during the 

implementation of 

the project 

    11 24.4 18 40.0 16 35.6 

There was no 

dispute or 

misunderstanding 

during the 

cooperation 

1 2.2   5 11.1 17 37.8 22 48.9 

The project was 

developed in a brief 

span of time 

1 2.2   9 20.0 11 24.4 24 53.3 

The consultant 

offered all the 

necessary 

information 

1 2.2 2 4.4 9 20.0 11 24.4 22 48.9 

The consultant 

handled all project 

documentation 

properly 

3 6.7 6 13.3 9 20.0 21 46.7 6 13.3 

Application was 

quickly resolved by 

the consultant 

2 4.4 7 15.6 10 22.2 19 42.2 7 15.6 

The consultant 

prepared an 

effective company 

plan 

3 6.7 10 22.2 8 17.8 13 28.9 11 24.4 

           

Source: (Researcher, 2019) 
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4.5.2 How consultants adapted and responded to farmers ' need 

Table 4.5 obtained that, farmers had higher satisfaction on the way consultant 

recognized opportunities for their farms (84.4%). They were highly satisfied with 

how consultants showed great compassion and solicitude (82.3%) and proposing of 

best option for exploration management (73.4%). Additionally, farmers consider that, 

the consultant thoroughly analysed specific features of their farms (68.9%). They 

were also satisfied with the company plan that was prepared in complete compliance 

with the demands and opportunities of their farms (64.4%). 
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Table 4.5: Consultants adaptation and responses to farmers ' need 

Source 
Strongly 

Agree 

Slightly 

Disagree 
Neutral  Slightly Agree Strongly Agree 

 F % F % F % F % F % 

The consultant 

thoroughly 

analysed the 

specific features of 

your farm 

3 6.7 2 4.4 9 20.0 16 35.6 15 33.3 

The consultant 

recognized market 

opportunities for 

your farm 

1 2.2 1 2.2 5 11.1 15 33.3 23 51.1 

The consultant 

proposed the best 

options for 

exploration 

management 

- - - - 12 26.7 16 35.6 17 37.8 

The company plan 

was prepared in 

complete 

compliance with 

the demands and 

opportunities of 

your farm 

1 2.2 4 8.9 11 24.4 19 42.2 10 22.2 

The consultant 

showed great 

compassion and 

solicitude 

1 2.2 1 2.2 6 13.3 21 46.7 16 35.6 

           

 

Source: (Researcher, 2019) 
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4.5.3 Collaboration on financial aspects 

As indicated on Table 4.6, farmers were highly satisfied with small cost of consulting 

services (82.2%). They also consideredthat; consultants earned advanced payment 

before completing project (77.8%). In addition, majority of the respondents 

understand consulting expenses were justified by the project findings (75.5%). On 

the other hand, farmers perceive that, consultants were sensible about the payment 

due dates (66.7%). 

 

Table 4.6: Farmers’ satisfaction on financial aspects’ collaboration 

Source 
Strongly 

Agree 

Slightly 

Disagree 
Neutral  

Slightly 

Agree 
Strongly Agree 

 F % F % F % F % F % 

The findings 

completely justify 

the expenses of 

consulting 

1 2.2 1 2.2 9 20.0 
1

9 
42.2 15 33.3 

The advisor was 

sensible about the 

due dates of 

payment 

3 6.7 2 4.4 10 22.2 
1

6 
35.6 14 31.1 

Before completing 

the project, the 

consultant earned 

an advanced 

payment 

2 4.4 - - 8 17.8 
2

2 
48.9 13 28.9 

The cost of 

consulting was 

very small 

1 2.2 1 2.2 6 13.3 
1

9 
42.2 18 40.0 

           

Source: (Researcher, 2019) 
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CHAPTER FIVE 

DISCUSSIONS OF FINDINGS 

5.1 Overview 

This chapter discusses the implications of the study findings. It also encompasses the 

conception of the theories and empirical literature on the findings based on study 

specific objectives.The chapters begin with discussion on identified consulting 

services preceded by challenges facing FBO and ended with discussion on level of 

satisfaction of FBOs. 

5.2 Consulting services strategies influencing the success of farmer-based 

organisations 

Results on Table 4.2 presented on chapter four, section 4.3, indicate that, consulting 

services strategies which received considerable attention include provision of market 

services, access to information and technology, financial and legal services, 

information on sustainable agriculture and environmental protection. This implies 

that, the identified consulting services have positive influence on FBOs success as 

they promote information and technology access which gives farmers an opportunity 

to extend their markets and advertise their products. Also, it means that, consulting 

services encourages sustainable development of FBOs through provision of financial 

and legal services. For instance, legal services allow farmers to understand their 

rights and land laws in order to avoid land disputes. In addition, results give an 

implication that, consulting services on sustainable agriculture and environmental 

protection ensures farmers have adequate knowledge on importance of land 

preservation. The service encourages farmers to select and conduct agricultural 

practices which do not stimulate environmental degradation, soil erosion or 

deforestation. 

These results were in line with Tamuliene et al. (2017) who also suggest that, most of 

the consulting services influencing success of FBOs are related with counselling and 

education provision especially on market issues, information and technology, 

environmental conservation, as well as legal services. Marinescu et al. (2015) in the 
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same vein found that, consulting services on financial issues and informing farmers 

on joining different associations have significant effect on FBOs. 

Current results were in consistency with Labarthe et al. (2018) on the fact that, 

consulting services strategies enhance farmers’ knowledge and innovation skills that 

helps them to conduct effective management of agricultural practices. Their study 

also affirm access to information and technology influence path-dependency 

mechanism for farmers. Tata and McNamara (2018) also align with present findings 

on the notion that, information technology encouraged majority of farmers to 

participate in consulting services. Besides, socio demographic features such as age, 

gender, and level of education were found to have significant association with usage 

of technology among farmers.Bitzer (2016) in the same perspective extend that, 

quality of consulting services can be enhanced by incentives. 

Based on the findings and its relation on reviewed empirical literature, it can be 

affirmed that, consulting service on information technology, financial and legal 

aspects, and environment conservation issues have strong influence on FBO 

development. Effective implementation of these services encourages FBO growth by 

reducing stiff market competition and land conflicts among farmers. 

5.3 Challenges facing consulting services in farmer-based organisations 

Results illustrated on Table 4.3, chapter four section 4.4, revealed several pitfalls 

hindering consulting services which gives various implications on FBOs. For 

instance, most of the provided consulting services were affected by poor 

coordination mechanism among groups. This implies that, poor coordination in 

consultancy firms can be triggered by structural design. Large number of consultancy 

firms are top down structures which are top heavy and implemented on headquarter-

centric approach. Another challenge which ascertain an important notion is lack of 

credit facilities. Insufficient credit facilities among majority of firms affects 

negatively performance and morale of consultants as they lack operational funds and 

reimbursement issues. 

Conflict of interest among members was also marked as one of the potential pitfalls 

in consulting services in FBO. This means that, personal interests sometimes may 
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cause inappropriate judgement in exercising of consultant duties. Some situations 

tend to contribute arise of conflict of interest, for example, when a consultant 

provides service to a farmer who has family relationship with or has contemporary 

financial interest on consultant affairs. 

Other challenges such as low level of education, leadership skills, and high 

dependency on external support yields another important implication on consultancy 

services. For instance, results indicate majority of members in ACT has low level of 

professional education in consulting services. They therefore do not fit to offer 

satisfactory services to farmers. Lack of leadership skills among members also 

reflect how ACT can fail to manage and organise farmers. 

Present findings can be related with Agapieva et al. (2015) who also suggested that, 

low education, limited coverage, and inefficient credit facilities have greater 

influence on ineffectiveness of consulting services in FBOs. These findings can be 

consistent with Semwenda (2016) who also revealed that, factors such as shortage of 

funds, inadequate number of human resources, and ineffective accountability were 

major constraints facing consultancy services. Similarly, Knuth and Knierim (2013) 

aligns with the present findings under the conception that, consulting services in 

FBO are mostly affected by insufficient funds and lack of human resources. In 

addition, their study stresses that, farmers with small size of farms have lower 

chances of accessing consulting services. 

Implication of the findings conclude that, slowdown of consulting services practices 

is mostly associated with poor coordination mechanism and financial issues. 

Adoption of top down structures in ACT tend to hinder their functionalities which 

affect service delivery. On top of that, provision of consulting services at ACT is still 

highly constrained by conflicting of interest among members. 

5.4 Level of satisfaction among farmers receiving consulting services 

With regards to the study findings on chapter four, section 4.5, farmers had variation 

on the level of satisfaction at different aspects of consulting services. Specifically, 

farmers’ satisfaction was low in some professionalism matters of consultants such as 

misunderstanding with a consultant cooperation. However, they were satisfied with 
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collaboration on financial matters, and the way consultants adapted and responded to 

their needs. High level of satisfaction of farmers in these constructs implies that, 

farmers receive proper attention from the consultants in terms of education, 

information, and advices. For instance, majority were satisfied with consultancy 

support and offering of information during project implementation. This means 

consultants were able to offer necessary assistance to farmers during implementation 

of farmers’ projects. On the contrary, low level of satisfaction of farmers on 

consultant professionalism particularly on consultant cooperation indicate that. Some 

consultants fail to give out the best quality of services due to their low level of 

professional education. 

Several studies were found in harmony with current findings. For instance, Abbasi et 

al. (2015) also found that, farmers have an average level of satisfaction with regards 

to the consulting services they receive. In the same notion, Bozga et al. (2016) 

indicate that, farmers are more likely satisfied by consulting services which bases on 

collaboration of monetary issues as well as quick responses from the consultants. 

Branch (2011) on the other hand align with the present findings given that, farmers 

portrayed low level of satisfaction on consultants’ professionalism. However, they 

evinced moderate satisfaction on financial matters cooperation and response on 

farmers’ problems. Additionally, Lotfy and Adeeb (2016) noted that, farmers tend to 

be more satisfied with level of provision of consultancy services regarding with 

accessing technology, support and incentives, communication with farmers, and 

financial affairs. Their study also revealed that, there is significant positive 

relationship between farmers’ satisfaction with quality of services provided by 

consultants. This attest farmer’s satisfaction can be stimulated through good and 

quality delivery of service delivered by consultants in FBOs. 

To conclude, famers satisfaction on consulting services is at moderate level which 

means the existing efforts in service provision do not fully meet their expectation. 

However, some consulting aspects such as financial and collaboration issues tend to 

satisfy famers at greater extent compared to the rest of consulting services aspects. 
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CHAPTER SIX 

SUMMARY, CONCLUSION AND IMPLICATIONS 

6.1 Summary of the study 

This study aims at assessing the impact of consulting services on the performance of 

farmer-based organization (FBO). Three objectives were formulated to capture the 

general objective of the study as follows; to identify consulting services influencing 

the success of farmer-based organisations; to examine challenges facing consulting 

services in farmer-based organisations; and to assess the level of satisfaction among 

farmer-based receiving consulting services. The study was guided by four theories 

namely, stakeholder theory, resource dependence theory, systems and governance 

theory and collective action theory. Descriptive design was adopted as the study 

design. Whereas, random sampling technique was used to select 45 respondents 

whereas questionnaire was applied as data collection instrument. 

Results on the demographic characteristics revealed that, majority of the respondents 

were male (68.9%) aged above 35 (48.9%). Inspection on level education found 

66.7% were degree holders. Results also show that, largest number of participants 

(57.8%) had above 5 years of working experience. With regard to employment 

status, majority were contract-based employees (68.9%). 

Analysis of the first objective indicate that, the most frequently used consulting 

services in ACT are provision of market services to farmers particularly in placement 

of products (88.9%), access to information and technology (88.9%), provision of 

financial and legal services (86.7%), and informing farmers on sustainable 

agriculture and environmental protection (84.5%). Other consulting services which 

also yielded higher usage frequency were provision of market information on 

production level and agricultural products (88.4%), education on possibility to 

finance mortgage and other credits (88.4%), and education on advantages and 

opportunities of interest joining on associations, cooperative, and clusters (88.4%). 

Second objective results show that, major challenges facing consulting services in 

ACT include; group low sustainability (80%), poor coordination mechanisms 
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between groups (75%), conflict of interest among members (73.4%), and lack of 

credit facilities (73.3%). In addition, high dependency on external support (68.9%), 

very limited coverage (66.7%), low level of education among members (57.7%), and 

lack of leadership skills (48.9%) also yielded high score based on respondents’ 

perspectives. 

Further, the third objective analysed level of satisfaction among famers on consulting 

service they receive. Satisfaction was measured based on three constructs; 

professionalism of the consultant; how consultants adapted and responded to farmers 

' need; and collaboration on financial aspects. Based on consultant professionalism 

results show that, farmers were dissatisfied with cooperation with consultancy. 

However, they were satisfied with brief life span of the project development, 

consultant support during project implementation, offering of necessary information, 

proper handle of project documentation, quick resolve of applications, and 

preparation of effective business plan as far as consultants were concerned. 

Farmers satisfaction on how consultants adapted and responded to farmers’ need 

indicate that, farmers were highly satisfied with how consultants showed great 

compassion and solicitude (82.3%) and proposing of best option for exploration 

management (73.4%). Farmers were also satisfied with analysis of the consultant on 

specific features of their farms (68.9%). They were also satisfied with the company 

plan that was prepared in complete compliance with the demands and opportunities 

of their farms (64.4%). 

Lastly, results of farmers satisfaction on financial aspects collaboration show that, 

farmers reflected high satisfaction on small cost of consulting services (82.2%), 

advanced payment before completing project (77.8%), justification of consulting 

expenses by the project findings (75.5%), and sensation of consultants about the 

payment due dates (66.7%). 
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6.2 Conclusion of the study 

Conclusion of the study was drawn with respect to the findings and implications 

obtained from the study specific objectives. To accomplish the conclusion, each 

specific objective was drawn itsseparate conclusion before the general conclusion. 

6.2.1 Consulting services strategies influencing the success of farmer-based 

organisations 

Considering the role of consulting services on FBO, the study affirms that, services 

which has significant impact of the organisation are mostly related with, market 

services, financial and legal services, information and technology, and environment 

conservation. These services give a reflective insight on farmers’ demands as they 

identify areas which consulting services requires an adequate attention. Also, these 

services are accompanied by provision of information and education on the specific 

discipline. 

6.2.2 Challenges facing consulting services in farmer-based organisations 

Notwithstanding the efficient consulting services provided by ACT, there are 

contemporary pitfalls which constraint the success of the organisation. Most of the 

consulting services in ACT are placed in domain of shortage of credit facilities, 

culture of external support dependency, incompetency in terms of leadership and 

professionalism, and conflict in interest. These challenges slowdown the 

performance of the services and influence dissatisfaction of the farmers. 

6.2.3 Level of satisfaction among farmers receiving consulting services 

Farmers’ satisfaction on consulting services provision tend to influence improvement 

of the services and signal success of the FBOs, ACT in particular. With regards to 

the findings, farmers evince good level of satisfaction in various aspects related with 

consultant’s’ professionalism, response and adaptation of the consultants, and 

collaboration on financial aspects. However, there is existing misunderstanding 

between consultants and farmers on their cooperation in projects which tears down 

farmers’ satisfaction level. 
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6.2.4 General conclusion 

Consulting services in FBOs has significant effect on the success and performance of 

the organisations. Present study provides implications which attest the importance of 

consultancy in enhancing the development of farmers with regards to ACT as the 

case study. The study points out the most important and frequently used consulting 

services. Besides, it analyses major challenges that faces the organisation to effective 

implementation of these services. Taking all findings implications into account, it 

can be affirmed that, consulting services have positive impact on FBOs. However, 

there are challenges hindering the improvement and development of the services 

which requires immediate actions. 

6.3 Implications of the study 

6.3.1 Implications of the study to the policy 

Findings of the present study provides several implications to the consulting services 

policies. First, on training and development policy, the study suggests initialisation 

of training programs that aims at equipping members with knowledge and skills on 

financial management to avoid external dependency and effective use of internal 

sources of income. Second, on customer satisfaction policy, majority of the farmers 

had moderate level of satisfaction on consulting services. The study suggests 

improvement of quality of service delivery for the better satisfaction of the farmers. 

Improvement of the service quality should go align with a survey on farmers’ 

preferences in consulting services 

6.3.2 Implicationsof the study to the theory 

The study gives few implications to the existing theory of stakeholder and resource 

dependency theory. First, the findings add that on the stakeholder theory, the 

involvement of customer’ perspectives on services preferences should be taken into 

account. For instance, farmers’ views on which consulting service they prefer most, 

gives an indication that, farmers as stakeholders have a significant role to play in 

improving consulting services. Second, study findings on resource dependency 

theory implies that, organisation should learn to utilise effectively available resources 

for generating internal sources of income rather than depending on external sources. 
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For instance, consulting services at ACT were mostly constrained by lack of 

financial credit as they had high dependency on external financial support. 

6.4 Areas for further studies 

This study assesses the impact of consulting services in FBOs. To the other 

researchers, the study recommends further investigation on factors that affect 

implementation of consultancy services on performance FBOs, in order to check 

whether effective implementation of consulting services have significant effect on 

FBO performance. 
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APPENDIX 

QUESTIONNAIRE 

Dear respondent, your organization has been selected to participate in the study 

intended to capture issues on the impact of consulting services on farmer-based 

organizations in Tanzania where the Agricultural Council of Tanzania (ACT) has 

been selected as a case study. The study therefore involves ACT and its selected 

members within Dar Es Salaam region hence the inclusion of your 

organization/company. All information provided shall be treated confidentially. 

 

Section A: Demographic Characteristics 

1.0 Age of the respondent 

A. Below 25 years 

B. Between 25 years and 35 years 

C. Above 35 years 

2.0 Gender category of the respondent  

A. Male 

B. Female 

3.0  Tick the appropriate highest award you have achieved, please state if other 

Primary 

Certificat

e 

O-Level 

Certificat

e 

A-Level 

Certificat

e 

Professiona

l Certificate 

Diplom

a 

Degre

e 

Master

s 

Ph

D 

        

 

4.0 What is your employment status? 

Intern Volunteers Contract based (less than 2 

years) 

Permanent and 

pensionable 

    

 

5.0 For how long has your organization/company been a member of Agricultural 

Council of Tanzania (ACT)? 
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Less than 2years 2-5 years  6-10 years Above 10 years 

    

 

Section B: Consulting Services Strategies 

6.0 What is the size of your firm in terms of number of employees? (Please state if 

other) 

Less than 10 

employees 

10- 35 

employees 

36-60 employees More than 60 

employees 

    

 

7.0 (a) On your opinion, to what extent do consulting services contribute to the 

attainment of ACT objectives/ Goals? (tick the appropriate box) 

Very Highly 

Contribute  

Highly 

Contribute 

Moderately 

contribute 

Somewhat 

Contribute 

Do not 

contribute at 

all 

     

 

  (b) Why so? 

     

…………………………………………………………………………………………       

………………………………………………………………………………………… 

8.0 (a)In your views, to what extent are (you) the members of ACT satisfied with the 

consulting services offered to ACT? 

Very Highly 

Satisfied 

Highly 

Satisfied 

Moderately 

Satisfied 

Somewhat 

Satisfied 

Are not 

Satisfied at all 

 

(b) Why so? 

 …………………………………………………………………………………… 

        

………………………………………………………………………………………… 
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9. The table below shows the responses in Likert scale, indicate the extent to 

which you agree with the following :( Strongly Agree =5), (Agree =4), 

(Neutral=3), (Disagree=2) and (Strongly Disagree=1) 

s/n Statement  Response 

  5 4 3 2 1 

1 Providing market information connected to realized 

production level and price of agricultural products in the 

country and surroundings, 

     

2 providing marketing services, first of all support in placement 

of products 

     

3 providing financial and legal services, especially supporting 

producers in making business plans and requirements for 

banking credits 

     

4 Education on possibility to finance by mortgage and other 

credits 

     

5 Education on advantages and opportunities of interest joining 

in associations, cooperatives, clusters, etc. 

     

6 Informing the farmers on sustainable agriculture and 

environment protection 

     

7 Access to Information and technology      

 

Section C: Challenges Facing Consulting Services in FBO 

10. The table below shows the responses in Likert scale, indicate the extent to 

which you agree with the following :( Strongly Agree =5), (Agree =4), 

(Neutral=3), (Disagree=2) and (Strongly Disagree=1) 
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s/n Statement  Response 

  5 4 3 2 1 

1 Very limited coverage is due to their small numbers and 

expertise 

     

2 Poor coordination mechanisms between groups      

3 High dependency on external support      

4 Lack of leadership skills      

5 Lack of credit facilities      

6 Low level of education of members      

7 Conflict of interest among members      
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Section D: Level of Farmers’ Satisfaction  

11. The table below shows the responses in Likert scale, indicate the extent to 

which you agree with the following :( Strongly Agree =5), (Agree =4), 

(Neutral=3), (Disagree=2) and (Strongly Disagree=1) 

s/n Statement  Response 

  5 4 3 2 1 

 Professionalism of Consultants      

1 The consultant offered support during the implementation of 

the project. 

     

2 There was no dispute or misunderstanding during the 

cooperation. 

     

3 The project was developed in a brief span of time.      

4 The consultant offered all the necessary information.      

5 The consultant handled all project documentation properly.      

6 Application was quickly resolved by the consultant.      

7 The consultant prepared an effective company plan      

 How consultants adapted and responded to farmers ' need      

8 The consultant thoroughly analyzed the specific features of 

your farm 

     

9 The consultant recognized market opportunities for your farm      

10 The consultant proposed the best options for exploration 

management 

     

11 The company plan was prepared in complete compliance with 

the demands and opportunities of your farm 
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12 The consultant showed great compassion and solicitude.      

 Collaboration on financial aspects      

13 The findings completely justify the expenses of consulting      

14 The advisor was sensible about the due dates of payment      

15 Before completing the project, the consultant earned an 

advanced payment 

     

16 The cost of consulting was very small      

 

 

 


