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ABSTRACT 

The purpose of this study was assessing the role of leadership in the growth of youth 

small and medium enterprises at Kinondoni municipal Council in Tanzania. The 

study employed a case study design with targeted population in this study were 1,840 

youth and employed simple random and purposive sampling to select sample of 95 

participants in this study. The study relied on primary data that were collected using 

questionnaire and interview. The data were analysed using descriptive statistics and 

correlation analysis.  

The study observed that creating visionary business activities, inspiring business 

activities, promoting daring in business, promoting risk taking business activities, 

promoting impacting skills in business activities, promoting management business 

activities and promoting problem solving business activities are the important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council. 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities and problem solving business activities  on  capital 

growth investment in business activities, sales growth and profit growth because the 

p-value is less than 0.05 while there are positive and weak insignificant relationship 

between daring in  business activities, risk taking in  business activities and 

management business activities on capital growth investment in business activities 

because the p-value is greater than 0.05.  

The study recommends that it is the time for the youth at Kinondoni Municipal 

Council implements the leadership roles related with creating visionary business 

activities, inspiring business activities, promoting daring in business, promoting risk 

taking business activities, promoting impacting skills in business activities, 

promoting management business activities and promoting problem solving business 

activities as strategies in facilitating performance of their business activities. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

This chapter covered several aspects of the study, which include background to the 

study, statement of the problem, objectives of the study, research questions, 

Significance and scope of the study. 

 

1.1 Background of the study 

Leadership defines what the future should look like, aligns people with that vision, 

and inspires them to make it happen despite the obstacles. Moreover, leadership is 

central to enabling group and organizational performance. Leadership is an important 

component in the growth of business enterprises in any given society. The role of the 

leader is to work with people through his cooperates in order to achieve the goals of 

the organization.  

 

Leadership is vital to employee performance and corporate excellence. Consequently 

organization spends substantial sum of money in search of effective leadership in 

training of their personnel in effective leadership behavior. There is also relative 

scarcity of effective leadership and that is why organizations search constantly for it 

and lead them to effect, design and develop all the effective leadership potentials 

possible in those who are associated with corporate management. 

 

Over the past fifteen years, Tanzania has embarked on an ambitious and long process 

of economic, social and political reforms to improve the business environment and to 

increase economic growth and reduce poverty as shown in the UNDAF report of 

2002-2006. The total population of Tanzania is about 44,928,923 according to the 

2012 population census (URT, 2013). Given the fact that Tanzania is one of the most 

rapidly growing population and urbanizing countries in Africa, the implications of 

this rapid population growth are enormous. Young people will shortly constitute two 

thirds of the country’s urban population. 

More than 35 % of the total population is Youth, and constitutes about 68 percent of 

the active labor force. Youth in any country constitute the dependable labor force 

which is still underutilized in Tanzania as youth started their own ventures to reduce 

unemployment rate. Building a competitive economy as stipulated in the National 
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Development Vision (2025) and in the National Strategy for Growth and Reduction 

of Poverty (NSGRP/MKUKUTA II) would be difficult to realize without meaningful 

involvement of youth as the driving labor force of the nation (URT, 2011).  

 

Youth enterprises have been one of the vibrant growing economic sectors since the 

market policy reforms of 1980s and 1990s in most developing countries. Likewise, 

Tanzania has recorded a rapid increase of the enterprises over the past two decades. 

Youth enterprises are a major source of entrepreneurial skills, innovation and 

employment (Berson, 2003).  

 

In Tanzania, they create employment at low levels of investment per job, lead to 

increased participation of indigenous people in the economy, use mainly local 

resources, promote the creation and use of local technologies, and provide skills 

training at a low cost to society. The youth enterprises are important as they are 

drivers of employment and economic growth. However, Razak (2010) suggested that 

a development of good leadership in enterprises is one of the driving forces for the 

success and growth of a youth enterprise. 

 

Defining enterprise leadership in the new work environment, enterprises must rethink 

their approach to leadership. To be successful, organizations must foster greater 

interaction between leaders and their teams across the enterprise. But mere 

interaction will not be enough. According Benson (2009) the best leaders today are 

those with enterprise leadership skills, who not only lead their teams to high 

performance but also contribute to and leverage the performance of other teams and 

help their teams to do the same. Employing and developing enterprise leaders lead to 

greater revenue and profit for the company as a whole. Ultimately, to drive growth 

and achieve organizational goals, enterprises must develop enterprise leaders at all 

levels (Davis, 2007).  

 

According to Declerk, 2008 enterprise leaders are less directive than traditional 

leaders as they create organizational climates that empower people to find their own 

solutions. Additionally they cultivate the skills and capabilities necessary in their 

workforce and possess the ability to seek specific, relevant expertise when it is 

needed for a problem they are trying to solve or an opportunity they want to secure. 
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Enterprise leadership has the potential to transform organizations and drive 

company-wide performance. 

 

Traditionally, business leaders have focused solely on their teams and on what they 

and their teams contribute to the enterprise, without considering the organization as a 

whole. Although great leaders who approach their work this way might moderately 

improve their individual business unit’s profit and revenue growth, a change of 

strategy is needed in an interconnected environment.  

 

According to Dalberg (2005) nearly half of all youth enterprises start-ups in in 

developing countries, fail within 5 years whereas only a few of them grows to 

become large firms. In Kenya for example an empirical study by Simeyo (2013) 

found that, three in every five youth enterprise failed within the months of 

establishment. The situation is even worse in Tanzania where not only, most of the 

start-ups fail but also the surviving firms show a very slow rate of growth (Salum, 

2012).  

 

As in any kind of organization, knowledge of leadership is essential as the role has 

become more critical and the complex demands have increased in youth enterprises. 

As the roles of leaders expand, there is a need to understand how the roles of 

leadership have the greatest positive impact on growth of the enterprise. This study 

was aimed at determining the role of leadership towards the growth of youth 

enterprises in Kinondoni municipality. 

1.2 Statement of the problem 

Youth enterprises are continually seeking ways to improve their performance in 

order to compete effectively and aggressively in the Kinondoni District markets, to 

achieve this they need to employ leaders that will stand out against other youth 

enterprises in the industry. Youth enterprises contribute significantly to the provision 

of employment opportunities, income generation and poverty reduction hence assure 

way to create wealth and provide jobs for the youth.  

 

The role of leadership in promoting proper and effectively management of business 

and impacts business skill development for youth enterprises plays a very significant 

roles in facilitating performance of youth enterprises, however the youth enterprises 
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at Kinondoni Municipal council faces higher youth enterprises poor performance due 

to lack of roles of leadership (Josephat, 2016). This study was conducted to assess 

the role of leadership in the growth of youth small and medium enterprises at 

Kinondoni municipal Council in Tanzania. 

 

1.3 Research Objectives  

This research study was guided by the general objective and the specific objectives 

as described below 

 

1.3.1 General Objective 

The general objective of this study was assessing the role of leadership in the growth 

of youth small and medium enterprises at Kinondoni municipal Council in Tanzania 

 

1.3.2 Specific objectives 

1. To examine important roles leadership plays on youth enterprise development 

at Kinondoni Municipal Council. 

2. To find relationship between leadership roles and growth of youth enterprise 

3. To examine challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council. 

1.4 Research Questions 

This research study was specifically seeking to answer the following specific 

questions;  

1. What are the importance roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council? 

2. What are the relationship between leadership roles and growth of youth 

enterprise? 

3. What are the challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council?  

 

1.5 Significance of the study 

The study examined role of leadership in the growth of youth enterprises in 

Kinondoni municipality. Findings contribute knowledge of how leaders can adapt 

and implement their roles towards improving the growth of youth enterprises. 
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Findings enlighten policy makers on measures that put in place to ensure effective 

implementation of the roles of a leader. Also this study stimulates further studies in 

this area to see whether the challenges facing leaders in Kinondoni Municipal 

Council are similar or different with experiences from other municipals. 

Theoretically, the study contributes to increase literatures and knowledge on the role 

of leadership in the growth of youth enterprises in Kinondoni municipality. 

 

1.6 Scope of the study 

The study covered role of leadership in the growth of youth enterprises in Kinondoni 

municipality. The specific coverage was important roles leadership plays on youth 

enterprise development at Kinondoni Municipal Council, relationship between 

leadership roles and growth of youth enterprise and challenges affecting the leaders 

in youth enterprises at Kinondoni Municipal Council. The study was conducted at 

Kinondoni Municipal Council.   

 

 

 

 



 

 

6 

 

CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction  

This section covered several concepts on theoretical review, empirical review and the 

literature gap.  
 

2.1 Definition of Concepts 

2.1.1 Leadership 

Leadership is one of those concepts that naturally prevail into the daily life of a 

human being; most definitions describe leadership as an influencing process, as a 

process by which some individuals inspire others to work towards shared goals. By 

definition, leaders lead others. Therefore leadership is best defined as, the nature of 

the influencing process and its resultant outcomes that occurs between a leader and 

followers and how this influencing process is explained by the leaders dispositional 

characteristics and behaviors, follower perceptions and attributions of the leader, and 

the context in which the influencing process occurs (Antonakis, 2004). 
 

2.1.2 Enterprises 

The enterprises refer to another name that describes the business entity. Is the 

process taking initiative of taking risk and establish business for prosperity in a 

country. According to Simeyo (2012) enterprises is the process of transforming 

business opportunities into business activities in the economy. Taking risk and 

initiate business of different size such as micro, small, medium and large enterprises 

in the economy.  
 

2.1.3 Youth Enterprises 

The youth enterprise is the process where youth transform business activities into 

business activities in the economy. The youth enterprises in this study indicated the 

initiative of establishing business activities among people with age from 18 years to 

40 years. The youth enterprises is the process of integrating people with age 18 years 

to 40 years in engaging into business activities in the economy of Tanzania.  

2.1.4 Growth of youth enterprises 

This refers to the process of promoting business growth that is run by youth in the 

economy of Tanzania. The youth enterprises growth measures that rate of business 

expansions that are run by youth in the economy. In this study growth of youth 

enterprises refers to the process of promoting increases the size of the business that 

are run by both male and female youth at Kinondoni Municipal Council in Tanzania. 
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2.2 Theoretical Literature Review  

Great-Man Theory, the effort toward explorations for common traits of leadership 

is protracted over centuries as most cultures need heroes to define their successes and 

to justify their failures. In 1847, Thomas Carlyle stated in the best interests of the 

heroes that “universal history, the history of what man has accomplished in this 

world, is at the bottom of the history of the great men who have worked here”.  

Carlyle claimed in his “great man theory” that leaders are born and that only those 

men who are endowed with heroic potentials could ever become the leaders. He 

opined that great men were born, not made.   

 

The event-making man (Dobbins & Platz, 1986), he  proposed  that  the  eventful  

man  remained  complex  in  a  historic  situation,  but  did  not  really determine its  

course.  On  the other hand, he maintained that  the  actions of the event-making man 

influenced the course  of  events, which  could  have been  much  different, had  he  

not been  involved in  the  process. The  event making  man  role  based  on  “the  

consequences  of  outstanding  capacities  of  intelligence,  will  and  character  rather 

than the actions of distinction”.  However, subsequent events unfolded that this 

concept of leadership was morally flawed,  as was  the  case  with  Hitler,  Napoleon,  

and  the  like,  thereby  challenging  the  credibility  of  the Great  Man  theory.  

 

These  great  men  became  irrelevant  and consequently  growth  of  the  

organizations,  stifled (MacGregor, 2003).  “The passing years have given the coup 

de grace to another force the great man who with brilliance and farsightedness could 

preside with dictatorial powers as the head of a growing organization but in the 

process retarded democratization”.  

 

Leadership theory  then  progressed from  dogma  that leaders  are  born or are  

destined  by nature  to be  in their  role  at  a  particular  time  to  a  reflection  of  

certain  traits  that  envisage  a potential for leadership 

 

Trait Theory; The  early  theorists  opined  that  born  leaders  were  endowed  with  

certain  physical  traits  and  personality characteristics which distinguished them 

from non-leaders. Trait theories ignored the assumptions about whether leadership 
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traits were genetic or acquired. Jenkins identified two traits; emergent traits (those 

which  are heavily dependent  upon  heredity)  as  height,  intelligence,  

attractiveness,  and  self-confidence  and  effectiveness  traits (based  on  experience  

or  learning),  including  charisma,  as  fundamental  component  of  leadership  

(Ekvall  & Arvonen, 1991).  

 

Max Weber  termed  charisma  as “the greatest  revolutionary force, capable  of  

producing a completely new orientation  through  followers  and complete  personal 

devotion  to leaders  they  perceived as  endowed  with almost magical supernatural,  

superhuman qualities and powers”.  This  initial focus on intellectual,  physical  and 

personality  traits  that  distinguished  non-leaders  from  leaders  portended  a  

research  that  maintained  that  only minor  variances  exist between  followers  and  

leaders  (Burns,  2003).  The failure  in  detecting  the traits  which every  single  

effective  leader  had  in  common,  resulted  in  development  of  trait  theory,  as  an  

inaccessible component and falling into disfavor. 

 

Contingency Theories (Situational); The  theories  of  contingency  recommends  

that  no  leadership  style is  precise  as  a  stand-alone  as the  leadership style used is 

reliant upon the factors such as the quality, situation of the followers or a number of 

other variables. “According to this theory, there is no single right way to lead 

because the internal and external dimensions of the environment require the leader to 

adapt to that particular situation”. In most cases, leaders do not change only the 

dynamics and environment, employees within the organization change.   

Contingency  theorists  assumed  that  the  leader  was  the  focus  of  leader- 

subordinate  relationship; situational theorists opined  that  the subordinates  played  

a  pivotal  role in defining  the  relationship. Though, the situational leadership stays 

to emphasis mostly upon the leader, it creates the significance of the focus into group 

dynamic (William, 2006). 

 

Style and Behavior Theory; The style theory acknowledges the  significance  of  

certain  necessary  leadership  skills  that  serve  as enabler for a leader who performs 

an act while drawing its parallel with previous capacity of the leader, prior to that 

particular act  while  suggesting  that  each  individual  has  a  distinct  style  of  

leadership  with  which  he/she  feels  most contented.  Like  one  that  does  not  fit  
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all  heads,  similarly one  style  cannot  be  effective  in  all  situations.  Yukl,(1989) 

introduced three different leadership styles.  The  employees  serving  with  

democratic  leaders  displayed high degree of satisfaction, creativity, and  

motivation; working with great enthusiasm and energy irrespective of the presence  

or  absence  of  the  leader;  maintaining better  connections  with  the leader,  in 

terms  of  productivity whereas,  autocratic  leaders  mainly  focused  on  greater  

quantity  of  output.  Laissez  faire  leadership  was  only considered relevant while 

leading a team  of  highly  skilled  and  motivated people who excellent track-record 

in the past.  

 

Process Leadership Theory; Additional leadership theories  with a process  focus 

include  servant  leadership,  leaning organizations, principal centered leadership  

and  charismatic  leadership, with  others  emerging  every  year. Greenleaf 

introduced servant leadership in the early 1970s. A resurgence of the discussion of 

servant leadership was noted in the early 1990s. 

 

Servant leaders were encouraged to be focused to the anxieties of the followers and 

the leader should sympathize with them take-care of and nurture them. The 

leadership was imparted on a person who was by nature a servant. “The servant 

leader focuses on the needs of the follower and helps them to become more 

autonomous freer and knowledgeable”.  

 

The servant leader  is  also  more concerned  with  the  “have-nots”  and  recognizes  

them as  equal (Greenleaf,  1996).  The  leaders  in  leading  organizations  are  to  be  

the steward  (servant)  of  the  vision  of  the organization  and  not  a  servant  of  the  

people  within the  organization.  Leaders  in learning  organizations  clarify and  

nurture  the vision  and  consider  it  to  be  greater  than  one-self.  The leader aligns 

themselves or their vision with others in the organization or community at large. 

These process leadership theories and others that have emerged often suggest that the 

work of leaders is to contribute to the well-being of others with a focus on some form 

of social responsibility (Yammarino, 1999). 

 

Leadership Transformative Theory; transformative theories creates high-

performance workforce which has become increasingly important and to do so 
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business leaders becomes able to inspire their teams to go beyond job and task 

requirements. As a result, new concepts of leadership have emerged; one of them is 

the transformational leadership. 

 

Transformational leadership could be found at all levels of the organization: teams, 

departments, divisions and organization as a whole. Such leaders are visionary, 

inspiring, daring, risk-takers, and thoughtful thinkers. They have a charismatic 

appeal but charisma alone is insufficient for changing the way an organization 

operates.  

 

The current environment characterized by uncertainty, global turbulence and 

organizational instability calls for transformational leadership to prevail at all levels 

of the organization. The followers of such leaders demonstrate high levels of job 

satisfaction and organizational commitment and engage in organizational citizenship 

behaviors. With such a devoted workforce, it will definitely be useful to consider 

making efforts towards developing ways of transforming enterprise through 

leadership.  

 

In this study transformation leadership theory demonstrate the manner to which the 

leaders plays significant roles in facilitating creating business vision achievement, 

taking risk to invest in business opportunities that facilitate business growth, create 

directive toward business growth among youth at Kinondoni Municipal council in 

Tanzania.  

 

2.2.1 Growth of enterprise  

According to Tracy (2016), one of the most important factors for the growth of any 

business is skills; moreover neoclassical growth theory is an economic theory that 

outlines how a steady economic growth rate can be accomplished with the proper 

amounts of skills in terms of skilled labor and technology. Business growth or 

enterprise growth is normally used to refer to various things or parameters such as 

increase in total sales volume, increase in production capacity, increase in 

employment and profits, all these factors indicate growth but do not provide a 

specific meaning of growth. Yeboah (2015) citing Delmar, Davidson and Gartner 
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(2003) posits that various scholars use Assets, market Share, physical output and 

profit to measure growth.  

 

The size of the enterprise is said to be a strong determinant in the growth of the 

enterprise. Rejas et al. (2006) proposed that the size of an enterprise can have a 

significant effect on the economic and financial situation of a firm. It has been 

demonstrated that the distribution and the performance of manufacturing firms in the 

US have been based on their size. 

 

Eckard (1994) cited in Rejas et al. (2006) argued that the effectiveness of the 

organization in terms of achieving higher economies of scale is associated with 

larger companies as compared to smaller firms that companies have higher cost of 

operations linked with significant risk levels and lower liquidity of shares. Markman 

(2002) argue that growth is a precursor to the attainment of sustainable competitive 

advantage and profitability and that it is difficult to imagine sustained growth 

without profitability. 

 

2.2.2 Measuring Growth  

When researching factors affecting growth it is necessary to define firm growth and 

how growth is measured. Various indicators are used to measure growth and there is 

no any general measurement. Measuring sales growth and relative employment 

growth during a specific time period are the more common indicators used than other 

indicators (Lind 2005). For instance, output and market share vary greatly within 

industries and is therefore hard to compare. Total assets also depends on the 

industry’s capital intensity and changes over time and profits is not that relevant 

unless measured over a long period of time. Therefore sales and employment are the 

two most important indicators measuring firms’ size and growth because studies 

have found that growth in sales and growth in the number of workers are highly 

correlated.  

 

Evans (1987) for example, reports that estimates using employment figures are 

similar to those using sales. Additionally, in her detailed study of two manufacturing 

sectors in the Kibera slum near Nairobi, Kenya, Parker et al (1991) reports that these 

measures have a correlation coefficient of 0.428, significant at the 0.001 level. 
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Employment numbers is also a measure that is easily accessible, since it is an 

important figure for governments. 

 

Workforce Growth; Hinders et al (2007) also explains that the number of employees 

of a business will indicate its growth over a specified period. Organizations with 

thousands of employees may be considered large, while those with fewer employees 

are considered small companies. The amount of capital employed in a business 

within a time period can also be used to determine the size. This is the amount of 

money invested in a business. The more money invested in a business than earlier, 

the larger the business is said to be growing and its performance improving.  

With slower workforce growth in the long term and challenges to improve 

productivity, enterprise may struggle or even fail as they face mounting manpower 

issues. Enterprise employ almost three quarters of any nations workforce, with the 

top five employing industries in the sector being construction, professional, scientific 

and technical services, retail trade, accommodation and food services, and 

manufacturing. 

 

Sales Growth; Fitzsimons et al. (2005) citing Delmar, Davidson and Gartner (2003) 

also suggested that if only one indicator had to be chosen as a measure of firm 

growth, then the preferred measure of growth should be sales, they argued that this is 

because sales figures are relatively easy to obtain and reflect both short term and 

long term changes in the firm, at the same time Zarook, Rahman, and Khanam 

(2013) argue that the need to create and sustain an efficient working capital remains 

an arguable step towards ensuring the profitability of enterprises.  

 

A growing business is a thriving business (Bell, 2015), or so most people believe. 

However, many small business owners discover the hard way that business growth 

may result in problems if the business isn't equipped to handle that growth and can 

even kill the business altogether. SMEs’ ability to keep their sales trends increasing 

over time determines their success. According to Byers and Slack (2001), with all 

resources required for an organization to operate in place, firms should achieve 

success in their operations. The success would be measured in their ability to meet 

the market demand, the owners’ position to handle business processes towards 

meeting the goals and the returns in their investments.  
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The sales revenue or turnover of a business could be used to measure size. It is 

essentially the value of sales you make in a set period and is generally measured over 

a year's period, whether it is the calendar year, a fiscal year or a tax year (Hinders et 

al, 2007). A business turnover is calculated by adding up the total number of goods 

or services sold, and this information comes from an organization’s financial records 

for the given time period. Then calculate the volume of sales for the given period, 

analyze your company's financial records and calculate the average price of goods or 

services sold in the given time period and finally compute your business turnover by 

multiplying the number of items sold by the average price of all sold items (Bell, 

2015).  

 

A company’s market share can also be indicative of its growth over time. Market 

share can be obtained by computing the company's total revenue otherwise known as 

total sales from quarterly or annual financial statements (Hinders et, 2007) and then 

finding the total market sales which is the total amount of sales (or revenue) the 

entire market is acquiring. The market share is then calculated by dividing the 

company's total revenue by the entire industry's total market sales.  

 

2.2.3 Enterprise Leadership  

In today's enterprise work environment and to effectively drive business outcomes, 

leaders cannot simply focus on their individual objectives for themselves, their team 

and their business unit. Rather, they must also focus on enterprise outcomes; they 

must be “Enterprise Leaders” (Fanuel, 2015) 

 

Enterprise Leaders achieve strong individual leadership performance by reaching 

their goals and leading their teams to do the same and shows great network 

leadership outcomes working with other leaders and their teams to transfer and 

acquire resources and best practices that improve organizational outcomes. 

Traditional leadership development tactics like retooling competency models and 

replacing existing leaders are insufficient. The best L&D functions are reimagining 

their leadership development programs as vehicles that not only build skills, but also 

enable leaders to effectively apply those skills in the new work environment. 
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2.3 Empirical Literature Review  

Zindiye (2008) undertook a survey study on the influence of leadership style on 

enterprise growth. The study relied on data collected from small and large 

companies. The unit of analysis for the study was the firm senior, middle executives 

and low level employees. According to Zindiye (2008), democratic leadership style 

involves encouraging the followers to participate in the enterprise decision making 

for the enterprise growth and survival. The support of the senior managers in the 

enterprise is a significant determinant of the enterprise innovative performance and 

growth because it considers everyone in decision making (Bass & Bass, 2008; Gloet 

& Samson, 2012). 

  

A study conducted by Benson, 2008 in Ethiopia on leadership challenges impacting 

growth of enterprises, the study revealed that youth enterprises owners or leaders 

lack managerial training and experience. The typical owner or managers develop 

their own approaches to management through a process of trial and error. As a result 

their management style is likely to be more intuitive than analytical, more concerned 

with day-to-day operations than long-term issues and opportunistic than strategic in 

its concept. The author argued that a consequence of poor managerial ability by 

leaders is that youth enterprises leaders are not well prepared to face daily challenges 

as majority of those who run youth enterprises are ordinary whose educational 

background is lacking leadership expertise. Hence they may not be well equipped to 

carry out managerial routines for their enterprise.  

 

A researched conducted by Ruthvelt, (2006) in Zimbabwe on factors affecting 

growth of enterprises. It was revealed that capital shortage is a major limitation to 

any enterprise. People who venture into youth enterprises do not have sufficient 

capital or funds to boost their business. However, lack of access to credit facilities is 

almost universally indicated as the key problem to small scale enterprises. This 

affects the technology choice by limiting the number of alternatives that can be 

considered. As Ruthvelt (2006) pointed out in his findings youth enterprises 

sometimes may use inappropriate technology as it is the only one they can afford. 

 

Jikandar (2010) examined the different leadership styles on employee’s performance 

in Pakistan. The primary focus of this study was to investigate the impact of 
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leadership style on employee’s performance. The study used a quantitative approach 

to measuring the impact of leadership on performance. Data was collected using 

structured closed-ended questionnaires; the study found out that the relationship 

between employees’ performance with democratic style was statistically significant. 

It concluded that if the leader involves the employees’ in the decision-making 

process, having a friendly relationship with them decreased their stress at the 

workplace, and maximized their performance as well as organizational performance 

Rezael (2010) carried out a descriptive research on the role of leadership on 

employee’s commitment towards service quality. The study findings showed that 

participative leadership significantly impacted on employee’s commitment to service 

quality. The study found that directive leadership style has negative influences on 

employee’s commitment to quality while Participative leadership style has a positive 

effect on employee’s commitment. Through enhanced employee commitment, the 

firm enjoys better productivity which is essential to growth. 

 

Koech and Namusunge (2012) conducted a study on the effect of leadership styles on 

organization performance. The study was in State Corporations in Mombasa, Kenya. 

The key variables were laissez-faire leadership, transactional and transformational 

leadership style. The result of the study showed that laissez-faire leadership is not 

significantly correlated with organizational performance. Based on the findings the 

study recommended that manager should discard laissez-faire leadership by 

becoming more involved in guiding their subordinates, managers should formulate 

and implement effective reward and recognition system tasks.  

 

Barrow (2006) studied the influence of leadership on the subordinate behavior and 

found that subordinate’s performance was a strong causal force in the determination 

of the behavior a leader utilized. He indicated that low-performing subordinates 

caused the leader to behave much more punitively, more autocratically, less 

considerably and to push for more production, whereas high performance from the 

subordinates resulted in the leader being more considerate towards the workers, less 

punitive, less autocratic and somewhat less task emphasis oriented. The results of the 

above study indicated that the complexity of the task significantly influenced leader’s 

task emphasis orientation. The high complexity tasks caused the leader to utilize 

more supportive and considerate styles. It was also found that when a worker’s 
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performance changed from low to high, the leader became increasingly supportive 

and considerate of his style, much more so than when performance was declining 

A study conducted by Aziz (2013) on the effect of Leadership styles on the business 

performance of enterprises in Malaysia revealed that both transactional and 

transformational leadership were positively and significantly related to performance 

though transactional was highly related compared to transformational. The study 

however, relied on secondary data to derive the association between the leadership 

styles and the performance of enterprises in Malaysia.  

 

This, however, was not the case in Nigeria where a study undertaken within small 

business revealed that transactional leadership had a significant positive effect on 

performance while transformational had a positive but insignificant relationship to 

performance (Obiwuru, 2011). But, this study relied on qualitative data to measure 

the business performance, while our research will utilize both qualitative and 

quantitative data to formulate the relationship between the research variables. 

 

The study conducted by Juvenille (2015) on challenges facing leaders in local 

contracting activities in Dar es Salaam for implementing contracting activities in 

Tanzania. The study employed descriptive research design and sample of 54 local 

contractors. The study collected data using questionnaire and interview instrument. 

The study found that lack of initiative roles and management roles plays a significant 

challenge that faces local contractors in implementing contracting activities in 

Tanzania. The study recommended that leaders in local contracting firm has to be 

trained important skills of business management practices in order to facilitate better 

performance.  

 

The study conducted by Amon (2014) on leadership style that is highly adopted by 

small firms in Dar es Salaam. The study employed a sample of 153 small and 

medium enterprises in Dar es Salaam. The study found that many businesses adopt 

democratic and autocratic leadership style and they have been playing significant 

roles for promoting business development in Dar es Salaam. 
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2.4 Research Gap  

As it can be noted from the various empirical literature sources, little has been 

systematically researched in the field of leadership roles in the growth of youth 

enterprises as various publications show that most of the studies have been 

conducted on leadership styles in different organizations other-than the youth 

enterprises. Furthermore, the studies were conducted outside Tanzania which implies 

that there was shortage of relevant literatures done in Tanzania, thus it was necessary 

to conduct the research about the role of leadership in the growth of youth enterprises 

in Tanzania. Therefore this study bridges the gap as it the study on the role of 

leadership in youth enterprises specifically in Kinondoni Municipal Council was 

conducted. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.0 Introduction 

This chapter explains how the study was carried out in terms of research design, area 

of study, methods of data collection employed, tools sampling procedures and 

sample size. Moreover the chapter further explained research methods, used for data 

collection, analysis and presentation which led to conclusion and recommendations. 

 

3.1 Research Design 

The research design for this study used case study approach so as to describe and 

analyze in detail the roles of leadership in the growth of youth enterprises. Research 

design was the arrangement of condition for collection and analysis of the manner 

that aims to combine relevance to purpose (Kothari, 1990).  

 

3.2 The Study Area 

The study area of this research was at Kinondoni Municipal Council and focused on 

the youth enterprises in Kinondoni municipality. The reason for the choice of the 

study area was due to the fact that the Kinondoni Municipal Council has large 

number of youth enterprises and easily for researcher to collect data and accomplish 

the study on time basis.  

 

3.3 Study Population 

The population for this study was the heads of the sampled youth enterprises 

established by youth business activities ranging from micro to medium enterprises. 

According to Saunders, population was the full set of cases from which the sample is 

drawn (Saunders, 2009), also population is an elementary unit, a group or cluster of 

such units forming the basis of analysis within the sample frame (Kothari (2004). 

The population for this study was 1,840 and sample size was drawned so as to have 

manageable number of respondents in relation to financial and time required by the 

researcher to accomplish the exercise of data collection. 

3.4 Sampling Technique  

The sampling techniques employed for this study are both probability and non-

probability sampling whereby probability sampling was when all individuals in the 

study population has equal and known chance of being included in the sample size 
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(Saunders, 2004), therefore probability sampling was applicable in obtaining the 

number of sample size small and medium enterprises who are estimated to 1,840 as 

targeted population in Kinondoni municipality (Trade office - Kinondoni Municipal, 

2017). The study used simple random sampling technique to select sample of 95 

youth enterprises in Kinondoni Municipal Council. The study employed purposive 

sampling which is a non-probability sampling technique to select two trade officers 

who were interviewed for the study in order to get the other part of the story about 

the study problem.  

 

3.5 Sample Size 

The sample frame of this study was heads of the youth enterprises, a sample size of 

95 small and medium enterprises that are run by youth that was drawned from 

targeted population of 1,840 enterprises found in Kinondoni Municipality, Dar es 

Salaam. The study employed infinite formula of calculating sample size as suggested 

by Kothari (2004) In order to minimize errors the sample size was obtained through 

sampling formula under normal distribution as follows: 

Where by     n = Sample size, 

                     N= Total population  

                     e = Precision (10%) 

                     1= constant 

Thus, 

 n = 1840/1+1840X (0.12) =95 respondents 

Therefore the study was 95 youth enterprises 

 

3.6 Type and Source of Data  

The study used both primary and secondary data, where primary data was collected 

fresh from the field through interviews and questionnaires dispatched to respondents 

whom head of the youth enterprises from the selected sample.  

 

3.7 Data Collection Methods and Tools 

In this particular study data was collected by using different methods. These methods 

were interviews tool and questionnaires. 
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3.7.1 Interview 

The method was used to gather information from trade officer at Kinondoni 

Municipal Council. The researcher administered interview for two trade officers at 

Kinondoni Municipal Council and prepared questions based on both semi-structured 

and structured interview guides which focus on the variables of the study. The 

researcher obtained qualitative information on the roles of leadership among the 

small and medium enterprises run by youth in Kinondoni Municipal Council. The 

advantage obtained from using this method was getting clarifications related to the 

study problem. 

 

3.7.2 Questionnaires 

The study administered questionnaire to 95 small and medium youth enterprises at 

Kinondoni Municipal Council. The researcher prepared both closed ended questions 

that encourage a short answer concerning the roles of leadership among the small and 

medium enterprises that are run by youth as well as open ended questions, whereby 

respondents were asked questions on the roles of leadership among the youth 

enterprises. The advantage obtained from using questionnaire was getting rich data 

for analysis, cheap to administer questionnaire and it added freedom participant to 

answer on what they real know about the study problem.  

 

3.8 Data presentation and Analysis 

Analyzing data is the process of turning data into information that can serve to 

develop concepts, theories, explanations or understanding. The quantitative data was 

analyzed through several steps includes, Data handling and preliminary analysis. On 

the other hand SPSS statistical tools Version 20 was used in statistical data tool. The 

frequencies and percentage was used to analyze the roles of leadership among the 

small and medium youth enterprises. Descriptive analysis was used to get percentage 

and frequencies for assessing the roles of leadership among the small and medium 

youth enterprises at Kinondoni Municipal Council.  

 

The data related with research objective focused on determining the important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council 

and finding out the challenges affecting the leaders in youth enterprises at Kinondoni 
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Municipal Council was analysed using descriptive statistics where the result were 

converted into figure demonstrating what respondent said about each objective. 

The objective related with determine relationship between leadership roles and 

growth of youth enterprise was analysed based on correlation analysis in order to get 

correlation coefficient and p-value that was used to describe the relationship between 

variables.  

 

3.9 Reliability and Validity 

Reliability and validity are the two most important quality control objects in 

research.  

 

3.9.1 Reliability 

Data reliability is a stepping stone of making a successful and meaningful study. In 

order to collect reliable data, the researcher designed the interviews and 

questionnaires through elaborate procedures which involved a series of revisions 

under the guidance of the research supervisor to ensure that fieldwork was conducted 

by using high quality data collection instruments.  

Also quotes from interviews and strong statements from questionnaires was used as 

references to ensure reliability. Moreover, reliability was ensured through the use of 

appropriate sampling techniques including random sampling that was used to select 

youth enterprises. 

 

3.9.2 Validity 

Validity refers to the degree to which a study accurately reflects or assesses the 

specific concepts the researcher measured (Fidel, 1993). To ensure validity the study 

applied triangulation technique by using interviews and questionnaires analysis 

primary data. This was conducted through piloting of the data collection instruments 

to collect data.  
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CHAPTER FOUR 

PRESENTATIONS OF FINDINGS 

4.1 Introduction 

The study investigated the role of leadership in the growth of youth small and 

medium enterprises at Kinondoni municipal Council in Tanzania. The findings in 

this chapter was based on background characteristics of youth who were participated 

in this study and those based on specific objective of this study which were 

determining the important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council, determining relationship between leadership roles and 

growth of youth enterprise and finding out the challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council. 

 

4.2 Characteristics and business experiences of youth. 

This part present the findings in relation with characteristics and business 

experiences of youth who were sampled in this study assessing the role of leadership 

in the growth of youth small and medium enterprises at Kinondoni municipal 

Council in Tanzania. The variables such as gender of participants, education 

background, marital status and business experiences of participants. 

 

4.2.1 Gender of participants 

The gender of participants in investigating the role of leadership in the growth of 

youth small and medium enterprises at Kinondoni municipal Council in Tanzania 

was important to be assessed before presenting the findings related to the themes of 

the study because youth are categorised into male and female and leadership roles are 

important attributes for growth of business enterprises run by both male and female 

youth at Kinondoni District thus getting the view from both male and female was 

very healthfully in this study.  

 

The study found that 56% of participants were male and 44% of participants were 

female youth who were engaging in small and medium enterprises in the study area 

(see figure 4.1). The findings imply that the study sampled both male and female 

youth who were engaging in small and medium enterprises at Kinondoni District 

which added benefits of reducing biasness in assessing the role of leadership in the 
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growth of youth small and medium enterprises at Kinondoni municipal Council in 

Tanzania.  

 

Figure 4.1: Gender of youth participants  

 

Source: Survey data,  (2017) 

 

4.2.2 Education level of youth participants 

The study investigated the level of education among sample youth who were 

engaging into small and medium enterprises at Kinondoni District in Dar es Salaam 

Tanzania. The level of education shows the ability of participants critically answer 

the research questions related with role of leadership in the growth of youth small 

and medium enterprises at Kinondoni municipal Council in Tanzania. 

The study observed 62% of sampled youth who were engaging into small and 

medium enterprises at Kinondoni District had secondary education level, 16% of 

participants had certificate education level, 9% had diploma education level, 7% of 

participants had bachelor degree education and 6% of participants had master degree 

education level (see figure 54.2) 

The study findings imply that youth who are engaging into small and medium 

enterprises at Kinondoni Districts have different levels of education background but 

majority (62%) had secondary education level and very few having attained master 
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degree education level. This indicates that participants in this study had formal 

education which added benefits in answering the research questions related with role 

of leadership in the growth of youth small and medium enterprises at Kinondoni 

municipal Council in Tanzania. 

 

Figure 4.2: Education background of youth participants. 

 

Source: Survey data,  (2017) 

 

4.2.3 Marital status of youth participants 

The study investigated the marital status of youth engaging into small and medium 

enterprises that were sampled in this study to investigate the role of leadership in the 

growth of youth small and medium enterprises at Kinondoni municipal Council in 

Tanzania. The youth with different marital status have different views when it comes 

leadership and understanding the roles of leadership on growth of small and medium 

enterprises run by youth at Kinondoni District in Dar es Salaam Tanzania.  

The study found that 83% of youth who were sample in this study to investigate the 

role of leadership in the growth of youth small and medium enterprises at Kinondoni 

municipal Council in Tanzania their marital status are single without children's, 13% 

were married and 4% were single with children's (see figure 4.3). 
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The findings imply that youth who are engaging in small and medium enterprises at 

Kinondoni District and sampled to investigate the roles of leadership on growth of 

small and medium enterprises run by youth at Kinondoni District in Dar es Salaam 

Tanzania had different marital status but majority of them (83%) were single without 

children. The participation of youth with different marital status added advantages to 

get answers to ward assessing how leadership roles contributes to performance of 

youth enterprises in the study area.  

Figure 4.3: Marital status of youth participants 

 

Source: Survey data,  (2017) 

 

4.2.4 Business experiences of youth participants 

The study investigated the business experiences of youth who were engaging into 

small and medium enterprises at Kinondoni District and sampled for investigating 

the roles of leadership on growth of small and medium enterprises run by youth at 

Kinondoni District in Dar es Salaam Tanzania. The participants with different 

business experiences have greater ability to tell roles and challenges youth gets from 

leadership in their business activities. 

 

The study found that 56% of participants had business experiences between 1-4 years 

engaging in small and medium enterprises at Kinondoni Districts, 25% had business 

experiences between 5-7 years engaging in small and medium enterprises at 
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Kinondoni Districts, 13% of participants had business experiences 8-9 years 

engaging in small and medium enterprises at Kinondoni Districts and 6% had 

business experiences between less than a year engaging in small and medium 

enterprises at Kinondoni Districts (see figure 4.4) 

 

The findings imply that youth enterprises that were engaging into small and medium 

enterprises and sampled for this study to investigate the roles of leadership on growth 

of small and medium enterprises run by youth at Kinondoni District in Dar es Salaam 

Tanzania have different business experiences ranging from less than a year to 8-9 

years. Their experiences added advantages in answering the research question on 

how the leadership plays significant contributions on growth of youth enterprises in 

the study area.  

Figure 4.4: Business experience of youth participants 

 

Source: Survey data,  (2017) 

 

4.3 Objective 1: Determining the important roles leadership plays on youth 

enterprise development at Kinondoni Municipal Council 

The study investigated the important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council. Various important roles leadership 

plays on youth enterprise development at Kinondoni Municipal Council were 

investigated in this part and each role was presented separately.  
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4.3.1 Creating visionary business activities 

The study investigated the role of leadership on creating visionary business focus 

was important roles that youth consider important in their running their business 

activities. The youth sampled in this study were asked to rate their level of agreement 

if creating visionary business activities was among of important roles leadership 

plays on youth enterprise development at Kinondoni Municipal Council. 

The study found that 52% of participants agree that creating visionary business 

activities was among of important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council, 31% strongly agree on it, 9% were 

undecided on it, 3% disagree on it and 5% strongly disagree (see figure 4.5) 

The findings in this study imply that 83% of participants agreed that creating 

visionary business activities was among of important roles leadership plays on youth 

enterprise development at Kinondoni Municipal Council while 8% disagreed on it.  

With these findings we can conclude that creating visionary business activities was 

among of important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council 

 

Figure 4.5: Creating visionary business activities 

 

Source: Survey data,  (2017) 
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4.3.2 Inspiring business activities 

The study investigated the role of leadership on inspiring business activities among 

youth who engage into small and medium enterprises was roles that youth consider 

important in their running their business activities. The youth sampled in this study 

were asked to rate their level of agreement if inspiring business activities among 

youth who engage into small and medium enterprises was among of important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council. 

The study found that 52% of participants agree that inspiring business activities 

among youth who engage into small and medium enterprises was among of 

important roles leadership plays on youth enterprise development at Kinondoni 

Municipal Council, 33% strongly agree on it, 7% were undecided on it, 3% disagree 

on it and 5% strongly disagree (see figure 4.6) 

 

The findings in this study imply that 85% of participants agreed that inspiring 

business activities among youth who engage into small and medium enterprises was 

among of important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council while 8% disagreed on it.  

With these findings we can conclude that inspiring business activities among youth 

who engage into small and medium enterprises was among of important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council 

 

Figure 4.6: Inspiring business activities among youth 
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Source: Survey data,  (2017) 

 

4.3.3 Daring in business activities 

The study investigated the role of leadership on promoting daring in business 

activities among youth who engage into small and medium enterprises was roles that 

youth consider important in their running their business activities. The youth 

sampled in this study were asked to rate their level of agreement if promoting daring 

in business activities among youth who engage into small and medium enterprises 

was important roles leadership plays on youth enterprise development at Kinondoni 

Municipal Council. 

 

The study found that 54% of participants agree that promoting daring in business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council, 36% strongly agree on it, 4% were undecided on it, 3% disagree on it and 

3% strongly disagree (see figure 4.7) 
 

The findings in this study imply that 90% of participants agreed that promoting 

daring in business activities among youth who engage into small and medium 

enterprises was important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council while 6% disagreed on it.  

With these findings we can conclude that promoting daring in business activities 

among youth who engage into small and medium enterprises was important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council 
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Figure 4.7: Promoting Daring in business activities 

 

Source: Survey data,  (2017) 

4.3.4 Promoting risk taking in business activities 

The study investigated the role of leadership on promoting risk taking in business 

activities among youth who engage into small and medium enterprises was roles that 

youth consider important in their running their business activities. The youth 

sampled in this study were asked to rate their level of agreement if promoting risk 

taking in business activities among youth who engage into small and medium 

enterprises was important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council. 

 

The study found that 45% of participants agree that promoting risk taking in business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council, 24% strongly agree on it, 14% were undecided on it, 11% disagree on it and 

6% strongly disagree (see figure 4.8) 

 

The findings in this study imply that 69% of participants agreed that promoting risk 

taking in business activities among youth who engage into small and medium 

enterprises was important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council while 17% disagreed on it.  
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With these findings we can conclude that promoting risk taking in business activities 

among youth who engage into small and medium enterprises was important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council 

Figure 4.8: Promoting risk taking in business activities 

 

Source: Survey data,  (2017) 

 

4.3.5 Impacting skills in business activities 

The study investigated the role of leadership on impacting skills in business activities 

among youth who engage into small and medium enterprises was roles that youth 

consider important in their running their business activities. The youth sampled in 

this study were asked to rate their level of agreement if impacting skills in business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council. 

 

The study found that 49% of participants agree that impacting skills in business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council, 34% strongly agree on it, 11% were undecided on it, 3% disagree on it and 

3% strongly disagree (see figure 4.9) 
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The findings in this study imply that 83% of participants agreed that impacting skills 

in business activities among youth who engage into small and medium enterprises 

was important roles leadership plays on youth enterprise development at Kinondoni 

Municipal Council while 6% disagreed on it.  

With these findings we can conclude that impacting skills in business activities 

among youth who engage into small and medium enterprises was important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council 

 

Figure 4.9: Impacting skills in business activities 

 

Source: Survey data,  (2017) 

 

4.3.6 Promoting proper management of business activities 

The study investigated the role of leadership on promoting proper management of 

business activities among youth who engage into small and medium enterprises was 

roles that youth consider important in their running their business activities. The 

youth sampled in this study were asked to rate their level of agreement if promoting 

proper management of business activities among youth who engage into small and 

medium enterprises was important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council. 

The study found that 53% of participants agree that promoting proper management 

of business activities among youth who engage into small and medium enterprises 

was important roles leadership plays on youth enterprise development at Kinondoni 
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Municipal Council, 37% strongly agree on it, 6% were undecided on it, 2% disagree 

on it and 2% strongly disagree (see figure 4.10) 

The findings in this study imply that 90% of participants agreed that promoting 

proper management of business activities among youth who engage into small and 

medium enterprises was important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council while 4% disagreed on it.  

With these findings we can conclude that promoting proper management of business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council 

 

Figure 4.10:  Promoting proper management of business activities 

 

Source: Survey data,  (2017) 

 

4.3.7 Promoting problem solving in business activities 

The study investigated the role of leadership on promoting problem solving in 

business activities among youth who engage into small and medium enterprises was 

roles that youth consider important in their running their business activities. The 

youth sampled in this study were asked to rate their level of agreement if promoting 

problem solving in business activities among youth who engage into small and 

medium enterprises was important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council. 
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The study found that 62% of participants agree that promoting problem solving in 

business activities among youth who engage into small and medium enterprises was 

important roles leadership plays on youth enterprise development at Kinondoni 

Municipal Council and 38% strongly agree on it (see figure 4.11) 

 

The findings in this study imply that 100% of participants agreed that promoting 

problem solving in business activities among youth who engage into small and 

medium enterprises was important roles leadership plays on youth enterprise 

development at Kinondoni Municipal Council while 0% disagreed on it.  

 

With these findings we can conclude that promoting problem solving in business 

activities among youth who engage into small and medium enterprises was important 

roles leadership plays on youth enterprise development at Kinondoni Municipal 

Council 

 

 

 

 

Figure 4.11: Promoting problem solving in business activities 

 

Source: Survey data,  (2017) 
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The findings from this objectives can be summarized that creating visionary business 

activities, inspiring business activities, promoting daring in business, promoting risk 

taking business activities, promoting impacting skills in business activities, 

promoting management business activities and promoting problem solving business 

activities are the important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council 

 

4.4 Objective 2: The relationship between leadership roles and growth of youth 

enterprise 

The study investigated the relationship between leadership roles and growth of youth 

enterprise. In this study growth of youth enterprises was measured through capital 

growth in investment activities, sales growth, profit growth and employment creation 

in business activities among youth. The leadership roles such as creating visionary 

business activities, inspiring business activities, daring in business, risk taking 

business activities, impacting skills in business activities, management business 

activities and problem solving business activities was used. The study employed 

correlation analysis to demonstrate the relationship between the identified leadership 

roles and growth of youth enterprises. The findings for relationship between 

variables are presented separately. 

 

4.4.1 Relationship between leadership roles and capital growth investment 

activities. 

The study investigates if there are relationship between leadership roles and capital 

investment growth among youth enterprises in Kinondoni District. The study found 

that the correlation coefficient between role of creating visionary business activities 

and capital growth investment in business activities is 214 and p-value 0.037 (see 

table 4.1). The findings imply that there are positive and weak significant 

relationships between role of creating visionary business activities and capital growth 

investment in business activities because the p-value is less than 0.05.  

 

The study found that the correlation coefficient between role of inspiring in business 

activities and capital growth investment in business activities is 308 and p-value 

0.002 (see table 4.1). The findings imply that there are positive and weak significant 
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relationship between role of inspiring in business activities and capital growth 

investment in business activities because the p-value is less than 0.05. 

 

The study found that the correlation coefficient between role of daring in business 

activities and capital growth investment in business activities is 048 and p-value 

0.656 (see table 4.1). The findings imply that there are positive and weak 

insignificant relationship between role of daring in business activities and capital 

growth investment in business activities because the p-value is less than 0.05. 

The study found that the correlation coefficient between role of risk taking in 

business activities and capital growth investment in business activities is 170 and p-

value 0.099 (see table 4.1). The findings imply that there are positive and weak 

insignificant relationship between role of risk taking in business activities and capital 

growth investment in business activities because the p-value is greater than 0.05. 

The study found that the correlation coefficient between role of skills impact in 

business activities and capital growth investment in business activities is 305 and p-

value 0.002 (see table 4.1). The findings imply that there are positive and weak 

significant relationship between role of skills impact in business activities and capital 

growth investment in business activities because the p-value is less than 0.05. 

 

The study found that the correlation coefficient between role of management 

business activities and capital growth investment in business activities is 116 and p-

value 0.261 (see table 4.1). The findings imply that there are positive and weak 

insignificant relationship between role of management business activities and capital 

growth investment in business activities because the p-value is greater than 0.05. 

The study found that the correlation coefficient between role of problem solving 

business activities and capital growth investment in business activities is 461 and p-

value 0.000 (see table 4.1). The findings imply that there are positive and weak 

significant relationships between role of problem solving business activities and 

capital growth investment in business activities because the p-value is less than 0.05. 

 

Table 4.1: Relationship between leadership roles and capital growth investment 

activities. 

  1 2 3 4 5 6 7 8 
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Creating 

visionary 

business 

activities 

Pearson 

Correlation 

1 .506
**
 -.212

*
 .286

**
 .527

**
 -.294

**
 .182 .214

*
 

Sig. (2-

tailed) 

 .000 .039 .005 .000 .004 .078 .037 

Inspiring 

business 

activities 

Pearson 

Correlation 

.506
**
 1 -.267

**
 .231

*
 .673

**
 -.408

**
 -.003 .308

**
 

Sig. (2-

tailed) 

.000  .009 .024 .000 .000 .977 .002 

Daring in 

business 

Pearson 

Correlation 

-.212* -.267** 1 -.394** -.053 .437** -.041 .048 

Sig. (2-

tailed) 

.039 .009  .000 .610 .000 .692 .646 

Risk taking 

business 

activities 

Pearson 

Correlation 

.286
**
 .231

*
 -.394

**
 1 .071 -.176 .242

*
 .170 

Sig. (2-

tailed) 

.005 .024 .000  .492 .089 .018 .099 

Skills 

impact in 

business 

activities 

Pearson 

Correlation 

.527
**
 .673

**
 -.053 .071 1 -.412

**
 .032 .305

**
 

Sig. (2-

tailed) 

.000 .000 .610 .492  .000 .760 .002 

Management 

business 

activities 

Pearson 

Correlation 

-.294
**
 -.408

**
 .437

**
 -.176 -.412

**
 1 -.085 .116 

Sig. (2-

tailed) 

.004 .000 .000 .089 .000  .412 .261 

Problem 

solving 

business 

activities 

Pearson 

Correlation 

.182 -.003 -.041 .242* .032 -.085 1 .461** 

Sig. (2-

tailed) 

.078 .977 .692 .018 .760 .412  .000 

The capital 

growth 

investment 

in business 

activities 

Pearson 

Correlation 

.214
*
 .308

**
 .048 .170 .305

**
 .116 .461

**
 1 

Sig. (2-

tailed) 

.037 .002 .646 .099 .002 .261 .000  

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Source: Survey data,  (2017) 

 

Therefore, in summary the study shows that there are positive and weak significant 

relationship between role of creating visionary business activities, inspiring in  
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business activities, skills impact in business activities and problem solving business 

activities  on  capital growth investment in business activities because the p-value is 

less than 0.05 while there are positive and weak insignificant relationship between 

daring in  business activities, risk taking in  business activities and management 

business activities on capital growth investment in business activities because the p-

value is greater than 0.05 

4.4.2 Relationship between leadership roles and Sales growth rate among youth 

enterprises. 

The study investigates if there are leadership roles and sales growth rate among 

youth enterprises in Kinondoni District. The study found that the correlation 

coefficient between role of creating visionary business activities and growth rate 

among youth enterprises in Kinondoni District is 244 and p-value 0.018 (see table 

4.2). The findings imply that there are positive and weak significant relationship 

between role of creating visionary business activities and growth rate among youth 

enterprises in Kinondoni District because the p-value is less than 0.05.  

 

The study found that the correlation coefficient between role of inspiring in business 

activities and growth rate among youth enterprises in Kinondoni District is 234 and 

p-value 0.019 (see table 4.2). The findings imply that there are positive and weak 

significant relationships between role of inspiring in business activities and growth 

rate among youth enterprises in Kinondoni District because the p-value is less than 

0.05. 

 

The study found that the correlation coefficient between role of daring in  business 

activities and growth rate among youth enterprises in Kinondoni District is 017 and 

p-value 0.872 (see table 4.2). The findings imply that there are positive and weak 

insignificant relationships between role of daring in business activities and growth 

rate among youth enterprises in Kinondoni District because the p-value is less than 

0.05. 

 

The study found that the correlation coefficient between role of risk taking in  

business activities and growth rate among youth enterprises in Kinondoni District is 

0.009 and p-value 0.930 (see table 4.2). The findings imply that there are positive 

and weak insignificant relationship between role of risk taking in  business activities 
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and growth rate among youth enterprises in Kinondoni District because the p-value is 

greater than 0.05. 

The study found that the correlation coefficient between role of skills impact in 

business activities and growth rate among youth enterprises in Kinondoni District is 

263 and p-value 0.010 (see table 4.2). The findings imply that there are positive and 

weak significant relationships between role of skills impact in business activities and 

growth rate among youth enterprises in Kinondoni District because the p-value is 

less than 0.05. 

 

The study found that the correlation coefficient between role of management 

business activities and growth rate among youth enterprises in Kinondoni District is 

0.091 and p-value 0.383 (see table 4.2). The findings imply that there are positive 

and weak insignificant relationship between role of management business activities 

and growth rate among youth enterprises in Kinondoni District because the p-value is 

greater than 0.05. 

 

The study found that the correlation coefficient between role of problem solving 

business activities and growth rate among youth enterprises in Kinondoni District is 

328 and p-value 0.000 (see table 4.2). The findings imply that there are positive and 

weak significant relationships between role of problem solving business activities 

and growth rate among youth enterprises in Kinondoni District because the p-value is 

less than 0.05. 
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Table 4.2: Relationship between leadership roles and Sales growth rate among 

youth enterprises. 

  1 2 3 4 5 6 7 8 

Creating 

visionary 

business 

activities 

Pearson 

Correlation 

1 .506** -.212* .286** .527** -.294** .182 .244* 

Sig. (2-

tailed) 

  .000 .039 .005 .000 .004 .078 .018 

Inspiring 

business 

activities 

Pearson 

Correlation 

.506** 1 -.267** .231* .673** -.408** -.003 .234* 

Sig. (2-

tailed) 

.000   .009 .024 .000 .000 .977 .019 

Daring in 

business 

Pearson 

Correlation 

-.212* -.267** 1 -.394** -.053 .437** -.041 .017 

Sig. (2-

tailed) 

.039 .009   .000 .610 .000 .692 .872 

Risk taking 

business 

activities 

Pearson 

Correlation 

.286** .231* -.394** 1 .071 -.176 .242* .009 

Sig. (2-

tailed) 

.005 .024 .000   .492 .089 .018 .930 

Skills impact 

in business 

activities 

Pearson 

Correlation 

.527** .673** -.053 .071 1 -.412** .032 .263* 

Sig. (2-

tailed) 

.000 .000 .610 .492   .000 .760 .010 

N 95 95 95 95 95 95 95 94 

Management 

business 

activities 

Pearson 

Correlation 

-.294** -.408** .437** -.176 -.412** 1 -.085 .091 

Sig. (2-

tailed) 

.004 .000 .000 .089 .000   .412 .383 

Problem 

solving 

business 

activities 

Pearson 

Correlation 

.182 -.003 -.041 .242* .032 -.085 1 .328** 

Sig. (2-

tailed) 

.078 .977 .692 .018 .760 .412   .000 

Sales growth 

rate among 

youth 

enterprises 

Pearson 

Correlation 

.244* .234* .017 .009 .263* .091 .328** 1 

Sig. (2-

tailed) 

.018 .019 .872 .930 .010 .383 .000   

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Source: Survey data,  (2017) 

Therefore, in summary the study shows that there are positive and weak significant 

relationship between role of creating visionary business activities, inspiring in  

business activities, skills impact in business activities and problem solving business 
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activities  on  sales growth rate among youth enterprises in Kinondoni District 

because the p-value was found to be less than 0.05 while there are positive and weak 

insignificant relationship between daring in  business activities, risk taking in  

business activities and management business activities on sales growth rate among 

youth enterprises in Kinondoni District because the p-value was found  greater than 

0.05 

 

4.4.3 Relationship between leadership roles and profit growth among youth 

enterprises. 

The study investigates if there are leadership roles and profit growth among youth 

enterprises in Kinondoni District. The study found that the correlation coefficient 

between role of creating visionary business activities and profit growth among youth 

enterprises in Kinondoni District is 0.453 and p-value 0.000 (see table 4.3). The 

findings imply that there are positive and weak significant relationships between role 

of creating visionary business activities and profit growth among youth enterprises in 

Kinondoni District because the p-value is less than 0.05.  

 

The study found that the correlation coefficient between role of inspiring in business 

activities and profit growth among youth enterprises in Kinondoni District is 0.220 

and p-value 0.032 (see table 4.3). The findings imply that there are positive and weak 

significant relationships between role of inspiring in business activities and profit 

growth among youth enterprises in Kinondoni District because the p-value is less 

than 0.05. 

 

The study found that the correlation coefficient between role of daring in business 

activities and profit growth among youth enterprises in Kinondoni District is 156 and 

p-value 0.092 (see table 4.3). The findings imply that there are positive and weak 

insignificant relationships between role of daring in business activities and profit 

growth among youth enterprises in Kinondoni District because the p-value is less 

than 0.05. 

 

The study found that the correlation coefficient between role of risk taking in  

business activities and profit growth among youth enterprises in Kinondoni District 

is 0.158 and p-value 0.091 (see table 4.3). The findings imply that there are positive 
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and weak insignificant relationship between role of risk taking in  business activities 

and profit growth among youth enterprises in Kinondoni District because the p-value 

is greater than 0.05. 

 

The study found that the correlation coefficient between role of skills impact in 

business activities and profit growth among youth enterprises in Kinondoni District 

is 379 and p-value 0.000 (see table 4.3). The findings imply that there are positive 

and weak significant relationship between role of skills impact in business activities 

and profit growth among youth enterprises in Kinondoni District because the p-value 

is less than 0.05. 

 

The study found that the correlation coefficient between role of management 

business activities and profit growth among youth enterprises in Kinondoni District 

is 0.299 and p-value 0.003 (see table 4.3). The findings imply that there are positive 

and weak significant relationship between role of management business activities 

and profit growth among youth enterprises in Kinondoni District because the p-value 

is less than 0.05. 

 

The study found that the correlation coefficient between role of problem solving 

business activities and profit growth among youth enterprises in Kinondoni District 

is 0.269 and p-value 0.008 (see table 4.3). The findings imply that there are positive 

and weak significant relationships between role of problem solving business 

activities and profit growth among youth enterprises in Kinondoni District because 

the p-value is less than 0.05. 

Table 4.3: Relationship between leadership roles and profit growth among 

youth enterprises. 

  1 2 3 4 5 6 7 8 

Creating 

visionary 

business 

activities 

Pearson 

Correlation 

1 .506** -.212* .286** .527** -.294** .182 .453** 

Sig. (2-tailed)  .000 .039 .005 .000 .004 .078 .000 

Inspiring 

business 

activities 

Pearson 

Correlation 

.506** 1 -.267** .231* .673** -.408** -.003 .220* 

Sig. (2-tailed) .000  .009 .024 .000 .000 .977 .032 
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Daring in 

business 

Pearson 

Correlation 

-.212* -.267** 1 -.394** -.053 .437** -.041 .156 

Sig. (2-tailed) .039 .009  .000 .610 .000 .692 .092 

Risk taking 

business 

activities 

Pearson 

Correlation 

.286** .231* -.394** 1 .071 -.176 .242* .158 

Sig. (2-tailed) .005 .024 .000  .492 .089 .018 .091 

Skills impact in 

business 

activities 

Pearson 

Correlation 

.527** .673** -.053 .071 1 -.412** .032 .379** 

Sig. (2-tailed) .000 .000 .610 .492  .000 .760 .000 

Management 

business 

activities 

Pearson 

Correlation 

-.294** -.408** .437** -.176 -.412** 1 -.085 .299** 

Sig. (2-tailed) .004 .000 .000 .089 .000  .412 .003 

Problem 

solving 

business 

activities 

Pearson 

Correlation 

.182 -.003 -.041 .242* .032 -.085 1 .269** 

Sig. (2-tailed) .078 .977 .692 .018 .760 .412  .008 

Profit growth 

among youth 

enterprises 

Pearson 

Correlation 

.453** .220* .156 .220* .158 .299** .269** 1 

Sig. (2-tailed) .000 .032 .092 .032 .091 .003 .008  

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Source: Survey data,  (2017) 

 

Therefore, in summary the study shows that there are positive and weak significant 

relationship between role of creating visionary business activities, inspiring in  

business activities, skills impact in business activities, management f business 

activities and problem solving business activities  on  profit growth among youth 

enterprises in Kinondoni District because the p-value was found to be less than 0.05 

while there are positive and weak insignificant relationship between daring in  

business activities and  risk taking in  business activities on sales profit growth 

among youth enterprises in Kinondoni District because the p-value was found  

greater than 0.05. 
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4.5 Objective 3: The challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council 

The study investigated the challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council. Various challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council were investigated in this part and each 

role was presented separately. 

 

4.5.1 Lack of training and development among youth 

The study investigated the lack of training and development among youth as 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council. 

The youth sampled in this study were asked to rate their level of agreement if lack of 

training and development among youth as challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council. 

 

The study found that 59% of participants agree that lack of training and development 

among youth as challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council, 35% strongly agree on it, 3% were undecided on it, 1% disagree 

on it and 2% strongly disagree (see figure 4.12) 

 

The findings in this study imply that 94% of participants agreed that lack of training 

and development among youth as challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council while 3% disagreed on it.  

With these findings we can conclude that lack of training and development among 

youth as challenges affecting the leaders in youth enterprises at Kinondoni Municipal 

Council 

 

Figure 4.12: Lack of training and development among youth 
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Source: Survey data,  (2017) 

 

4.5.2 Lack of leadership transformation among youth at Kinondoni 

The study investigated the lack of leadership transformation among youth at 

Kinondoni as challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council. The youth sampled in this study were asked to rate their level of 

agreement if lack of leadership transformation among youth at Kinondoni as 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council. 

The study found that 48% of participants agree that lack of leadership transformation 

among youth at Kinondoni as challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council, 47% strongly agree on it, 3% were undecided on it, 

1% disagree on it and 0% strongly disagree (see figure 4.13) 

The findings in this study imply that 96% of participants agreed that lack of 

leadership transformation among youth at Kinondoni as challenges affecting the 

leaders in youth enterprises at Kinondoni Municipal Council while 1% disagreed on 

it.  

 

With these findings we can conclude that lack of leadership transformation among 

youth at Kinondoni as challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council 



 

 

46 

Figure 4.13: lack of leadership transformation among youth at Kinondoni 

 

Source: Survey data,  (2017) 

 

4.5.3 Insufficient support from the government inspiring leadership among 

youth at Kinondoni 

The study investigated the insufficient support from the government inspiring 

leadership among youth at Kinondoni as challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council. The youth sampled in this study were 

asked to rate their level of agreement if insufficient support from the government 

inspiring leadership among youth at Kinondoni as challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council. 

 

The study found that 31% of participants agree that insufficient support from the 

government inspiring leadership among youth at Kinondoni as challenges affecting 

the leaders in youth enterprises at Kinondoni Municipal Council, 60% strongly agree 

on it, 3% were undecided on it, 3% disagree on it and 3% strongly disagree (see 

figure 4.14) 

The findings in this study imply that 91% of participants agreed that insufficient 

support from the government inspiring leadership among youth at Kinondoni as 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council 

while 1% disagreed on it.  
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With these findings we can conclude that insufficient support from the government 

inspiring leadership among youth at Kinondoni as challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council 

 

Figure 4.14: Insufficient support from the government inspiring leadership 

among youth at Kinondoni 

 

Source: Survey data,  (2017) 

 

4.5.4 Lack of sufficient policy promoting youth leadership development at 

Kinondoni 

The study investigated lack of sufficient policy promoting youth leadership 

development at Kinondoni as challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council. The youth sampled in this study were asked to rate 

their level of agreement if lack of sufficient policy promoting youth leadership 

development at Kinondoni as challenges affecting the leaders in youth enterprises at 

Kinondoni Municipal Council. 

The study found that 56% of participants agree that lack of sufficient policy 

promoting youth leadership development  at Kinondoni as challenges affecting the 

leaders in youth enterprises at Kinondoni Municipal Council, 20% strongly agree on 

it, 11% were undecided on it, 7% disagree on it and 6% strongly disagree (see figure 

4.15) 
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The findings in this study imply that 76% of participants agreed that lack of 

sufficient policy promoting youth leadership development at Kinondoni as 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council 

while 13% disagreed on it.  

With these findings we can conclude that lack of sufficient policy promoting youth 

leadership development at Kinondoni as challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council 
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Figure 4.15: Lack of sufficient policy promoting youth leadership development 

at Kinondoni 

 

Source: Survey data,  (2017) 

 

4.5.5 Insufficient communication between youth and leaders in business 

activities at Kinondoni 

The study investigated insufficient communication between youth and leaders in 

business activities at Kinondoni as challenges affecting the leaders in youth 

enterprises at Kinondoni Municipal Council. The youth sampled in this study were 

asked to rate their level of agreement if insufficient communication between youth 

and leaders in business activities at Kinondoni as challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council. 

 

The study found that 55% of participants agree that insufficient communication 

between youth and leaders in business activities  at Kinondoni as challenges 

affecting the leaders in youth enterprises at Kinondoni Municipal Council, 34% 

strongly agree on it, 3% were undecided on it, 4% disagree on it and 4% strongly 

disagree (see figure 4.16) 

The findings in this study imply that 89% of participants agreed that insufficient 

communication between youth and leaders in business activities at Kinondoni as 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council 

while 8% disagreed on it.  
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With these findings we can conclude that insufficient communication between youth 

and leaders in business activities at Kinondoni as challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council 

 

Figure 4.16: Insufficient communication between youth and leaders in business 

activities at Kinondoni 

 

Source: Survey data,  (2017) 

 

In this objective, it can be summarised that lack of training and development among 

youth, lack of leadership transformation among youth, insufficient support from 

government in inspiring leadership among youth, lack of sufficient policy of 

promoting youth development in a country and insufficient communication between 

youth and leaders in business activities are the challenges affecting the leaders in 

youth enterprises at Kinondoni Municipal Council 

CHAPTER FIVE 

DISCUSSION OF FINDINGS 

5.0 Introduction 

In this chapter, the findings according to research objectives are discussed properly 

based with theoretical and empirical literature. The variations of result from the 

earlier study and this study are discussed the cause of such situations.  
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5.1 The important roles leadership plays on youth enterprise development at 

Kinondoni Municipal Council 

The study observed that creating visionary business activities, inspiring business 

activities, promoting daring in business, promoting risk taking business activities, 

promoting impacting skills in business activities, promoting management business 

activities and promoting problem solving business activities are the important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council. 

The findings from this study related with argument that in today's enterprise work 

environment and to effectively drive business outcomes, leaders cannot simply focus 

on their individual objectives for themselves, their team and their business unit, 

rather they must also focus on enterprise outcomes; they must be enterprise leaders 

who play significant roles in inspiring business activities and promote better business 

management and risk taking (Fanuel, 2015) 

 

The finding from this study related with argument developed by Kim (2002) who 

stated that enterprise leaders achieve strong individual leadership performance by 

reaching their goals and leading their teams to do the same and shows great network 

leadership outcomes working with other leaders and their teams to transfer and 

acquire resources and best practices that improve organizational outcomes. The 

leadership roles are inspiring people into business activities, impact skills 

development in business activities, promote proper and effective management of the 

business.  

5.2 The relationship between leadership roles and growth of youth enterprise 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities and problem solving business activities  on  capital 

growth investment in business activities because the p-value is less than 0.05 while 

there are positive and weak insignificant relationship between daring in  business 

activities, risk taking in  business activities and management business activities on 

capital growth investment in business activities because the p-value is greater than 

0.05.  

 

The finding from this study related with earlier study done by Wachira (2006) who 

found that leadership roles plays a significant roles in promoting capital growth 
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among small and medium enterprises. In this current study it was found that there are 

positive relationship between various leadership roles and capital growth among 

youth enterprises at Kinondoni Districts.  

 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities and problem solving business activities  on  sales growth 

rate among youth enterprises in Kinondoni District because the p-value was found to 

be less than 0.05 while there are positive and weak insignificant relationship between 

daring in  business activities, risk taking in  business activities and management 

business activities on sales growth rate among youth enterprises in Kinondoni 

District because the p-value was found  greater than 0.05 

 

The findings from this study related with earlier study conducted by Salum (2014) 

who observed that leadership roles of inspiring workers and impacting business 

operation skills has significant impact on sales growth among small and medium 

enterprises. The current study has observed that there are positive and significant 

relationship between creating visionary business activities, inspiring in  business 

activities, skills impact in business activities and problem solving business activities  

on  sales growth rate among youth enterprises in Kinondoni District which related 

with what observed by Salum (2014) 

 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities, management f business activities and problem solving 

business activities  on  profit growth among youth enterprises in Kinondoni District 

because the p-value was found to be less than 0.05 while there are positive and weak 

insignificant relationship between daring in  business activities and  risk taking in  

business activities on sales profit growth among youth enterprises in Kinondoni 

District because the p-value was found  greater than 0.05. 

 

The findings from this study related with the study conducted by Salum (2014) who 

observed that leadership style and roles of leaders in managing financial institution 

properly by offering better business management, training staff on solving the 
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customer problems and inspiring hard working had positive and significant impacts 

on profit growth of commercial bank in Kenya. This study found that positive and 

significant relationship between role of creating visionary business activities, 

inspiring in  business activities, skills impact in business activities, management 

business activities and problem solving business activities  on  profit growth among 

youth enterprises in Kinondoni District which related with what was observed by 

Salum (2014). 

 

5.3 The challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council 

The study found lack of training and development among youth, lack of leadership 

transformation among youth, insufficient support from government in inspiring 

leadership among youth, lack of sufficient policy of promoting youth development in 

a country and insufficient communication between youth and leaders in business 

activities are the challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council 

The finding from this current study related with earlier observation presented by 

Dalberg & Wilson (2005) as they found that leadership plays a significant impacts on 

performance of business activities, however small and medium enterprises faces 

various challenges on leadership. The small and medium enterprises business 

training activities on how to manage their business and government effort to support 

leadership development has been relatively low. The current study observed that  

lack of training and development among youth, lack of leadership transformation 

among youth, insufficient support from government in inspiring leadership among 

youth, lack of sufficient policy of promoting youth development in a country and 

insufficient communication between youth and leaders in business activities are the 

challenges affecting the leaders in youth enterprises at Kinondoni Municipal Council 

which is highly related with observation pointed out by Dalberg & Wilson (2005) 
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CHAPTER SIX 

SUMMARY, CONCLUSSION AND RECOMMENDATIONS 

6.0 Summary 

The purpose of this study was assessing the role of leadership in the growth of youth 

small and medium enterprises at Kinondoni municipal Council in Tanzania. The 

study had three specific objectives which were determining the important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council, 

determining relationship between leadership roles and growth of youth enterprise and 

finding out the challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council. 

 

This study reviewed various theories including great-man theory focused on the 

effort toward explorations for common traits of leadership is protracted over 

centuries as most cultures need heroes to define their successes and to justify their 

failures. The trait theory opined  that  born  leaders  were  endowed  with  certain  

physical  traits  and  personality characteristics which distinguished them from non-

leaders, contingency theory focused on no  leadership  style is  precise  as  a  stand-

alone  as the  leadership style used is reliant upon the factors such as the quality, 

situation of the followers or a number of other variables but most important is 

facilitating focus  of  leader- subordinate  relationship. The style theory 

acknowledges the  significance  of  certain  necessary  leadership  skills  that  serve  

as enabler for a leaders performs and inspire subordinate and transformative theories 

which focus on transforming people into leaders in the community or business 

activities.  

 

The study employed a case study design to investigate the role of leadership in the 

growth of youth small and medium enterprises at Kinondoni municipal Council in 

Tanzania. The targeted populations in this study were 1,840 youth who are running 

their business at Kinondoni municipal Council in Tanzania. The study employed 

simple random sampling technique and purposive sampling to select sample of 95 

participants in this study. The study relied on primary data that were collected using 

questionnaire and interview. The data were analysed using descriptive statistics and 

correlation analysis.  
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The study observed that creating visionary business activities, inspiring business 

activities, promoting daring in business, promoting risk taking business activities, 

promoting impacting skills in business activities, promoting management business 

activities and promoting problem solving business activities are the important roles 

leadership plays on youth enterprise development at Kinondoni Municipal Council. 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities and problem solving business activities  on  capital 

growth investment in business activities because the p-value is less than 0.05 while 

there are positive and weak insignificant relationship between daring in  business 

activities, risk taking in  business activities and management business activities on 

capital growth investment in business activities because the p-value is greater than 

0.05.  

 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities and problem solving business activities  on  sales growth 

rate among youth enterprises in Kinondoni District because the p-value was found to 

be less than 0.05 while there are positive and weak insignificant relationship between 

daring in  business activities, risk taking in  business activities and management 

business activities on sales growth rate among youth enterprises in Kinondoni 

District because the p-value was found  greater than 0.05 

 

The study found that there are positive and weak significant relationship between 

role of creating visionary business activities, inspiring in  business activities, skills 

impact in business activities, management f business activities and problem solving 

business activities  on  profit growth among youth enterprises in Kinondoni District 

because the p-value was found to be less than 0.05 while there are positive and weak 

insignificant relationship between daring in  business activities and  risk taking in  

business activities on sales profit growth among youth enterprises in Kinondoni 

District because the p-value was found  greater than 0.05. 

 

The study found lack of training and development among youth, lack of leadership 

transformation among youth, insufficient support from government in inspiring 
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leadership among youth, lack of sufficient policy of promoting youth development in 

a country and insufficient communication between youth and leaders in business 

activities are the challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council 

 

6.1 Conclusion 

It is concluded that youth at Kinondoni Municipal Council has to promote leadership 

and take serious the roles related with creating visionary business activities, inspiring 

business activities, promoting daring in business, promoting risk taking business 

activities, promoting impacting skills in business activities, promoting management 

business activities and promoting problem solving business activities for their 

business activities.  

 

The study conclude that since there are positive relationship between leadership roles 

and youth enterprises growth in Kinondoni Municipal council, it is important to train 

youth at Kinondoni to install the leadership roles in order to promote better 

performance in their business activities. 

 

The study conclude that since there are various problem facing youth leadership in 

their business activities, the government, non-government organization and private 

institutions has to develop consciousness programs among youth to develop 

leadership agenda in running their business so that they run their business 

successfully.  

6.2 Recommendations 

The study recommends that it is the time for the youth at Kinondoni Municipal 

Council implements the leadership roles related with creating visionary business 

activities, inspiring business activities, promoting daring in business, promoting risk 

taking business activities, promoting impacting skills in business activities, 

promoting management business activities and promoting problem solving business 

activities as strategies in facilitating performance of their business activities. 

 

The study recommends that the government in collaboration with youth and other 

stakeholders develop a comprehensive strategies and programs addressing lack of 

training and development among youth, lack of leadership transformation among 
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youth, insufficient support from government in inspiring leadership among youth, 

lack of sufficient policy of promoting youth development in a country and 

insufficient communication between youth and leaders in business activities which as 

the challenges affecting the leaders in youth enterprises at Kinondoni Municipal 

Council. 

 

6.3 Areas for future study 

The study propose the study related with assessing appropriate leadership style that 

youth enterprises has to adopts in order to facilitate growth of youth enterprises in 

Tanzania. When this proposed study is conducted, it will add more theoretical and 

empirical facts for supporting youth enterprises development through leadership.  
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APPENDIX 1 QUESTIONNAIRE 

This questionnaire is designed to assess the role of leadership in the growth of youth 

small and medium enterprises at Kinondoni municipal Council in Tanzania. The 

information given out is solely for academic purpose and would be treated as 
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confidential. Thank you. Write or tick ( ) the appropriate response to each of the 

question 

 

SECTION A: PERSONAL DATA  

 

What is your gender  

Male   (  )               

Female  (  )          

      

How long have you working with Vodacom Tanzania? 

< 1 year  (  )                  

1 – 4 years  (  )             

5 – 7 years  (  )             

8 – 9 years  (  )             

9+ years  (  )         

        

What is the level of education qualifications do you have?  

Secondary  (  )  

Certificate  (  )  

Diploma  (  )  

Bachelor degree (  ) 

Master degree  (  ) 

 

What is your marital status 

Married             (  ) 

Single with children     (  ) 

Single without children  (  ) 

Widow      (  ) 

SECTION B: Industrial and technical questions related to study objectives 

 

The following statement shows the important roles leadership plays on youth 

enterprise development at Kinondoni Municipal Council. Please tick the number of 

your opinion based on likert scale that 1= Strongly disagree 2= Disagree 3= neutral 

4=Agree and 5=Strongly agree 
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 1. 2. 3. 4. 5. 

1. Creating visionary business activities      

2. Inspiring business activities      

3. Daring in business       

4. Risk taking business activities      

5. Skills impact in business activities      

6. Management business activities      

7. Problem solving business activities      

Others (mention) 

                         .………………………………….. 

                         …………………………………... 

                         …………………………………... 

                         …………………………………… 

     

 

The following statement shows the indicators of youth business growth at Kinondoni 

Municipal Council. Use the following scale: 1= strongly disagree, 2= disagree, 3 

=Neutral, 4=Agree and 5=strongly agree. 

 1 2 3 4 5 

The capital investment in business activities      

Sales growth rate among youth enterprises      

Profit growth among youth enterprises      

Employment growth among youth enterprises       

Others (mention) 

                         .………………………………….. 

                         ………………………………….. 

     

 

The following statement shows challenges affecting the leaders in youth enterprises 

at Kinondoni Municipal Council. Please tick the number of your opinion based on 

likert scale that 1= Strongly disagree 2= Disagree 3= neutral 4=Agree and 

5=Strongly agree 

 

 1. 2. 3. 4. 5. 

1. Lack of training and development among youth at 

Kinondoni Municipal Council 

     

2. Lack of leadership transformation among youth at      
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Kinondoni Municipal Council 

3. Insufficient support from government in inspiring 

leadership among youth 

     

4. Lack of sufficient policy of promoting youth 

development in a country 

     

5. Insufficient communication between youth and 

leaders in business activities 

     

Others (mention) 

                        .………………………………….. 

                         ………………………………... 

 

     

 

 

I will appreciate for your effort to answer the questionnaire 

God bless you. 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT TWO 

INTERVIEW GUIDE 

 

1. Do you know leadership roles? 

2. What are values of leadership roles in business activities? 

3. What are leadership roles in promoting youth enterprises growth? 

4. What are the relationship between leadership roles and growth of youth 

enterprise? 

5. What are challenges affecting the leaders in youth enterprises at Kinondoni 

Municipal Council? 

 


