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ABSTRACT 

 

The road traffic congestion is a very serious problem across the world especially in East 

Africa including Tanzania. The problem seems to affect employees in many ways but 

mostly important in their performance within the organization. However, very scant 

information exists on the influence of road traffic congestion on employee’s performance 

mostly in Tanzania cities, thus a gap this dissertation intended to fill.   Data collection for 

this study was carried out through questionnaires and interviews, whereby questionnaires 

were distributed to 60 respondents while interviews were administered to three heads of 

departments. The respondents were sampled through simple random sampling techniques 

for those who respondent questionnaire and purposive sampling technique for those who 

were interviewed.  

The study found that , there is negative statistical relationship between time spend in 

traffic congestions on efficiency of work, quality of work, effectiveness of work and 

carrier progress of workers among employees at TANESCO but there is positive 

insignificant relationship between time spend in traffic congestions on satisfactions of 

work among employees at TANESCO.  

The result showed that; there is positive and statistically significant relationship between 

time staff spend working at the office on efficiency of work, the quality of work, the 

effectiveness of work, the carrier progress of workers and satisfaction of work among 

employees at TANESCO. The findings shows that; time spend on traffic congestions has 

significant impact on quality of work, effectiveness of work, efficiency of work and 

carrier progress of workers.  

As a way forward, this study has following implications to the policy. First, the need for 

organizations to develop policy of time management at work is imperative.  This can best 

be done by introducing electronic time management that will help to know the time 

employees are on work. Also understand the time employee are not on work as the study 

observed workers spend more time on work have positive impact on employees’ 

performance. 
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CHAPTER ONE 

 

PROBLEM SETTING 

 

1.1 Introduction  

This chapter presents the background information to the study on the influence of road 

traffic congestion to the performance of employees at TANESCO. The chapter introduces 

information on problem statement and how it existed, research objectives, research 

questions, significance of the study, scope and limitation of the study.   

 

1.2 Background to the study  

The problem of road traffic congestion and its influence on the performance of employees 

is increasingly gaining a space in the academia discussions and employers in particular 

time spent on road traffic congestions and time spent on work among the employee’s plays 

a significant role on employee’s performance in an organisation (Lupala, 2010). The 

traffic congestions in cities of Africa originated from the rapid rural to urban migration 

from 1980's when many African countries started to adopt changes towards liberalisation 

of economy and growth trade (Agyemang, 2009).  

 

In Tanzania, during 1980's Dar es Salaam had very few populations and traffic congestion 

was not a problem. The population growth in cities from 1980's to 2000's has contributed 

to higher incidence of traffic congestions. The liberalisation has made people be able to 

import more cars from different countries that added more traffic congestions in urban 

cities (Elinaza, 2010).  Traffic congestion relates to a state of movement deferral (that is; 

when activity stream is horrifyingly beneath sensible speed) in light of the fact that the 

quantity of vehicles attempting to utilise roads exceed the plan limit of the movement 

arrange (Weisbrod, 2010).  It is generally seen as a developing wonder in numerous urban 

territories on the grounds that the general volume of vehicle movement in numerous zones 

proceeds to become quicker than the general limit of the road systems.  

 

The subsequent activity moderate downs can have an extensive variety of antagonistic 

effects on individuals and on the business economy, including impacts on air quality (due 
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to extra vehicle outflows), personal satisfaction (because of individual time deferrals), and 

business action (due to the extra expenses and decreased administration zones for 

workforce, provider and client markets) (Weisbrod et al., 2002).     

 

We rely on upon our road systems to give access to individuals what's more, spots we 

need to go. Peak hour activity clog in all huge and developing urban locales around the 

globe is practically sure to deteriorate amid the following couple of decades as a result of 

rising populaces and riches, regardless of what strategies are embraced to battle 

congestion. This result ought not to be viewed as a sign of social disappointment or wrong 

strategies. Truth be told, traffic congestion regularly comes about because of financial 

success and different sorts of accomplishment. Individuals gather in substantial numbers 

in those spots where they most need to be (Davis and Gregory, 2009)     

 

Oni (1992) sees road traffic congestion as multi-dimensional and bewildering citing the 

example of Dar es Salaam. The countless man-hours lost in traffic congestion and the 

wastefulness of human energy and motor fuel are factors that have a most serious impact 

on the economic efficiency, productivity and social performance. For everyday travelers, 

the frustration of traffic is obvious. Understanding the impact on cities and the economy, 

however, is not as straight forward as many would like (David and Gregory, 2009). From 

an economic perspective, according to them, congestion’s main impact is the lost 

productivity from more time spent traveling to work rather than working; delaying (or 

missing) meetings; foregoing interactions among individuals or personal activities due to 

long travel time; and spending more time to accomplish tasks than would otherwise be 

necessary if we could reliably plan for accomplishing the same things at free-flow speeds.  

Dar es Salaam  is the biggest modern, business and open authoritative city for Tanzania; 

lodging many base camp of numerous administration services and offices, private segments 

and Non- Governmental Organisations (NGOs). Dar es Salaam creates over 40% of the 

nations' Gross Domestic Product (GDP), contributes 80% of national government 

household incomes (Jain, et al, 2012).  The  city is still the defacto capital of Tanzania and 

the inside for political, business and modern exercises.  

 

Subsequently, it is still the focal point of all financial, social and political exercises; locally 

and universally, and accordingly, it is still the focal point of a wide range of stuff and is the 
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most thickly populated and busiest city in the nation (Setebe, 1994). The city is portrayed 

by a high extent of casual improvement and destitution where about 70% of its populace 

lives in casual settlements (World Bank, 2002). A great many people can't bear the cost of 

private auto, and around 75% of treks in the city are made by open transport and strolling 

(Olvera et al. 2003; Nkurunziza et al. 2012).  

 

At the point when Dar es Salaam is contrasted with different towns and urban communities 

of the nation as far as business exercises, it controls the lion's share of the national 

economy. On the off chance that a town or city has wasteful method for transport and great 

offices for stacking and off stacking its freight, execution regarding arrangement of 

products and ventures is moderate and inefficient. The greater the quantity of execution 

exercises, the greater the quantity of transport armadas is required. Also, the greater the 

quantity of transport armadas required, the greater the quantity of streets and parking spot 

are required. The development of population, urbanization and family pay which make a 

more prominent affinity to travel; checked increment in auto possession; and increment in 

business and modern action has thus prompted to an expansion in requests for auto 

transportation (Oni, 1999: UN, 2011).  

 

According to David and Gregory (2009) Dar es Salaam is like among other big cities in 

Africa that have been dominated with higher extent of road traffic congestion that have 

direct impacts on performance of employees and the same time reduces plans toward time 

management of handling work activities and the same time family issues. According to 

UN, (2011) higher level of road traffic congestion causes stress and fatigue among people 

which have a significant impact on health and performance of employees. Oni (1992) 

argued that traffic congestions creates workers fail to realize time management in their 

work done as the result affect their work progress at an institutions. Despite the literature 

has documented on the causes and overall impacts of higher road traffic congestions in 

Dar es Salaam but there were no sufficient study that was conducted to link road traffic 

congestions and performance of employees in their organization. This implied that there 

were gaps of knowing how the road traffic congestions influences the employees 

performance in Dar es Salaam. This resulted in this study was conducted in order to 

address the existed gap. 
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1.3 Problem Statement  

Dar es Salaam is among the cities in Sub-Saharan African region that have higher 

population and it is estimated to reach more than 5.6 million people (NBS, 2016). The rate 

of population growth, increasing number of cars and other transport instrument, low 

expansions of infrastructure such as roads and railways has been an attribute for increasing 

road traffic congestions in the region (SUMATRA, 2014). The government of Tanzania is 

doing everything on its power to alleviate the problem of road traffic congestion by 

investing on rapid transit transportation system such as the BRT project and constructing 

flying over in Dar es Salaam city (URT, 2013). However,  the problem is still persisting 

because of many users of roads by driving personal cars and improper usage of the roads 

by driving without following road rules. 

 

A  study by Kiunsi (2013)  on traffic congestion in Dar es Salaam city from the physical 

planning perspective and shows road traffic congestion are more severe between 7:00-9:00 

am (the time when most laborers are setting off to their work puts), on 1
st
 March 2017 a 

famous morning radio programme known as power breakfast by Clouds Fm around 9:00 

am reported “there was a stiff road traffic congestion, starting from Tegeta to Mwenge” 

that means employees were going to report late at their working places. This study was 

conducted to assess influence of road traffic congestions on employees’ performance at 

TANESCO Dar es Salaam. The choice of TANESCO is based on the fact that, it is among 

of the organisation whose services are at the heart of the economy of Tanzania, therefore 

analysing the influence of road traffic congestions to the performance of employees 

becomes imperative. 

 

1.4 Research objective  

1.4.1 General objective 

The main objective of this study was to assess the influence of road traffic congestion to 

the performance of employees’ at TANESCO 

  

1.4.2 Specific Objectives 

The study had three main specific objectives that were investigated. These specific 

objectives were as follows: - 
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i. To examine relationship between time spent on road traffic congestions and 

employees’ performance of an organisation at TANESCO. 

ii. To examine the relationship  between  time spend  on work  and  employees 

performance of an organisation at TANESCO 

iii. To determine the effect of time spent on road traffic congestions on employee’s 

performance of an organisation at TANESCO 

 

1.5 Research questions 

i. What is the relationship between time spent on road traffic congestions and 

employees’ performance of an organisation at TANESCO? 

ii. What is the relationship between time spending on work and employees’ 

performance of an organisation at TANESCO? 

iii. What is the effect of time spent on road traffic congestions on employees’ 

performance of an organisation at TANESCO?  

 

1.6 Significance of the Study 

It's reasonable and obvious that street activity blockage was a sounding wonders, a 

smoldering issue among the occupants of all units inside the city of Dar es Salaam.  This 

was because of the way that each individual living, working or even who made a visit 

inside the city was influenced or touched diversely by the current street movement clogs, 

leaving aside its general effect on people groups' work execution in the city. This was 

willing to show out how does the road traffic congestion contribute to employees’ 

performance at TANESCO headquarter  

 

In particular, it demonstrated how it was associated with function execution and other 

social-monetary parts of day by day life. The examination turned out with a reasonable 

picture on the degree or the evaluated misfortune so far brought on by the activity 

blockage. Since the prompt impact of activity clog is delay, this dissertation demonstrated 

how delay influences individuals in their day by day obligations/programmes, and in 

addition attempting to see whether there are any mental or physical confusions identified 

with movement blockage that could prevent individuals in their everyday schedules. The 

exploration helped us to know different methods of insight or procedures those individuals 

and associations do select to adapt to the issue.  
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This research exhibited different systems utilised and those in procedure of being executed 

for reducing the issue of activity clog in the city of Dar es Salaam. Most importantly, the 

examination gave pertinent proposals and recommendations in understanding to the way 

of the discoveries and also relating it to the present national transportation strategy. 

Likewise, the exploration analysis pointed a requirement for advanced examination on 

condition that; there was gap amongst it and different reviews on the issue. 

 

1.7 Scope of the Study 

The study was conducted at Tanesco head quarter in Dar Es Salaam based on the fact that 

it is among of the organisation whose services are at the heart of the economy of 

Tanzania,therefore analysing the influence of road traffic congestions to the performance 

of employees become imperative. It is also based on Dar es Salaam city on the grounds 

that the city has the largest amount of road traffic congestion of all urban communities and 

districts in Tanzania. It is likewise the most noteworthy populated city with all socio 

political and monetary segments being open, private and universal. Because of that case, it 

has an incredible number of bosses and workers both from formal and casual parts; being 

private, open or global. The general population under various units, as appeared above, 

relies on upon the private and open transport. This demonstrates they are specifically 

connected with the street movement blockage.  

 

Since the specialist are not ready to incorporate all individuals living and working in Dar 

Es Salaam, four associations from both open and private parts were decided for the review 

to speak to every single formal worker in the city of Dar es Salaam. The quantity of 

representatives from those associations was sufficient to serve as a model to uncover the 

social-financial effect of street movement clog in Dar es Salaam. In addition, few learning 

establishments were incorporated into the review. These were three elementary schools, 

three auxiliary schools and one higher learning organization.  

 

The method of reasoning behind this choice is that these zones have an immediate 

connection with the issue of transportation in the city of Dar es Salaam and in unique way 

street transport. Consequently, the data from the individual specialists had a noteworthy 

part to the current learn. It was additionally be done to stay away from biasness which 
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could happen if the examination as based upon the inhabitants of Dar es Salaam as they 

are.  

 

1.8 Limitation  

Amid the review, specialist confronted various difficulties including time. The ideal 

opportunity for the study is insufficient to complete concentrated and broad review since a 

portion of the data is not effectively and rapidly accessible. The reserve accommodated the 

review which is by and by supported is insufficient to meet all costs like transport, feast 

stipend, paying specialists' aides, and stationery.  

 

When leading examination, the specialist experienced authoritative difficulties. Numerous 

respondents particularly the individuals who utilised polls, couldn't filled the survey on 

time, and others lost them to the degree that the scientist are required to redistribute 

different duplicates. Additionally, numerous respondents had an idea of getting some cash 

from the analyst particularly when they realised that; it was directing an examination as a 

necessity for degree grant. The presentation letter from the college the researcher was 

needed to follow them.  

 

1.9 Delimitations  

The researcher selected at first to utilise open occasions and ends of the week to direct the 

examination. Since the alternative was not seen as powerful, the researcher chosen to take 

yearly leave (28 days) which he was viably figure out how to tackle the issue of time and 

gather, investigate and translate the gathered information on time. The researcher 

requested extension for three months in order to address the limitation of delay response of 

respondents in order to accomplish the work 
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CHAPTER TWO 

 

LITERATURE REVIEW 

 

2.1Introduction  

This chapter gives definition and literature of the topic on an influence of traffic 

congestion to the performance of employees at TANESCO. It began with theoretical 

literature, and empirical literature of the research. Also, this chapter presents a review of 

relevant literature to the study. On empirical literature that was involved in this study, 

helped the research to identify the gap that exists between what was a required situation on 

road traffic congestion and the effects on employees’ performance. Also it was a 

determinant of the real road systems and traffic congestion with their effect on employees’ 

performance at work examined in the literature and in comparison of the two then gives 

the relevant gap to be bridged in this study. 

 

2.2 Background of Tanzania Electric Supply Company Limited (TANESCO) 

Tanzania Electric Supply Company Limited (TANESCO) is a parastatal organisation 

wholly owned by Government of Tanzania through the Ministry of Energy and Minerals 

(MEM), it was established in 1964. TANESCO is incorporated under the country’s 

Company Ordinance (Cap.212) of 1932 (now the Companies Act) and is directed by a 

board of Directors whose powers and responsibilities are in accordance with the Act. The 

Company’s core business is Generation, Transmission and Distribution. The Company 

also sells electricity to Tanzania Mainland and sells bulk power to the Zanzibar Electricity 

Corporation (ZECO) which in turn sells it to the public in islands Unguja and Pemba.  

 

TANESCO is a highly bureaucratic and well-structured organisation, typically follow a 

culture with extensive controls. Employees follow standard procedures with a strict 

adherence to hierarchy and well-defined individual roles and responsibilities. TANESCO 

employees share common culture values, language, religions and other social values with 

other Tanzanians. There are three main religious beliefs represented in Tanzania; 

Christianity, Islam and traditional African beliefs. Heilman & Kaiser (2002, p. 7-8) claims 

that there is a lack of any reliable estimations of how these religions are divided between 
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the population. More than 120 African ethnic groups are to be found in Tanzania and they 

are followers of Christianity, Islam and traditional African spiritual beliefs. The languages 

spoken in Tanzania are foremost Swahili and English. (ne.se, 2009-11-06), Swahili 

language being dominant, has a serious role in shaping Tanzanian national culture values 

as far as social aspects and peoples behaviours are concerned. 

 

Vision and Mission of the Company 

TANESCO’s Vision is to be an efficient and commercially focused electricity utility 

supporting the development of Tanzania and to be the power house of East Africa. 

TANESCO’s Mission is to generate, purchase, supply and sale electricity in the most 

effective, competitive and sustainable manner. 

 

2.3 Definition of Terms and Concepts 

2.3.1 Employee performance 

Refers to the output in terms of quantity and quality that helps the organisation to realise 

its set objectives. In other words performance can be measured by traits, behaviors' and/or 

outcomes (Tella, 2007). Employee performance management is a process that 

organisations use to ensure their employees are contributing to producing a high quality 

product or service. Employee performance management encourages the employee to get 

involved in the planning for the company, and therefore anticipates by having a role in the 

process the employee will be motivated to perform at a high level (Tella, 2007). 

 

Businessdictionary.com linked the job related activities expected of a worker and how 

well those activities were executed. Many business personnel directors assess the 

employee performance of each staff member on an annual or quarterly basis in order to 

help them identify suggested areas for improvement.  

 It associated performance with quantity of output, quality of output, timeliness of output, 

presence / attendance on the job, efficiency of the work completed and effectiveness of 

work completed (Mathis & Jackson, 2009).  

 

For the purpose of this research, employee performance is the successful completion of 

tasks by a selected individual or individuals, as set and measured by a supervisor or 
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organisation, to pre-defined acceptable standards while efficiently and effectively utilising 

available resources within a changing environment. This is the same explanations as 

adopted from Macmillan English Dictionary for Advanced Learners (2007) of putting 

performance as the standard to which someone does something such as a job or 

examination and Business Dictionary (2014: online), of highlighting performance as the 

accomplishment of a given task measured against pre-set standards of accuracy, 

completeness, cost and speed.  

 

Apart from the above definition employee Performance is also defined in terms of 

effectiveness (mission fulfillment), efficiency, ongoing relevance (the extent to which the 

organisation adapts to changing conditions in its environment), and financial viability. The 

framework implies that certain contextual forces drive performance: the capacities of an 

organisation, forces in its external environment, and the internal motivation of the 

organisation.  

 

Organisational culture provides a framework with respect to the behavior of employees in 

their workplace. Depending on the type of culture that is created in an organisation, it can 

have a positive or negative effect on employee performance. An organisational culture 

where employees are considered an integral part of the growth process of the organisation 

fosters employee commitment towards the organisation. They align their goals and 

objectives with those of the organisation and feel responsible for the overall well-being of 

the organisation. As their efforts are in turn appreciated by the management and suitably 

rewarded, they have immense job satisfaction. In such organisational cultures, the 

employees are committed to achieving their goals and thus have a positive effect on the 

overall performance of the organisation. 

 

In organisations where managers are not facilitators but taskmasters, employees live with 

fear and distrust and work is nothing but a dreary chore. Since they are not involved in the 

overall organisational goals, they do not understand the implications of their tasks and 

hence may not be committed to achieving them. An organisation where there is no 

cooperation between different departments ends up having employees working in silos or 

working towards undermining the efforts of the other departments which is detrimental to 

the overall health of the organisation. 
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2.4 Employee satisfaction 

 Is the terminology used to describe whether employees are happy, contended and 

fulfilling their desires and needs at work. Many measures support that employee 

satisfaction is a factor in employee motivation, employee goal achievement and positive 

employee morale in the work place (Heath field, 2014). 

 

Bhatti et al (2007) described employee satisfaction as a measure of how happy workers are 

with their job and working environment. Many factors affect organisational effectiveness 

and one of them is the employee satisfaction. Effective organisations should have a culture 

that encourages the employee satisfaction. There is no limit for the employees to reach the 

full satisfaction and it may vary from employee to employee. Sometimes they need to 

change their behaviours in order to execute their duties more effectively to gain greater job 

satisfaction (Miller, 2006).  

 

2.5 Road traffic congestion  

Traffic congestion alludes to the incremental expenses coming about because of 

obstruction among street clients (Transport Demand Management Encyclopedia, 2008). In 

a comparative manner, Weisbrod, (2010) characterises Traffic Congestion as a state of 

activity deferral (that is; when movement stream is wretchedly underneath sensible speed) 

in light of the fact that the quantity of vehicles attempting to utilise a street surpasses the 

plan limit of the activity arrange.  

 

It is generally seen as a developing wonder in numerous urban territories on the grounds 

that the general volume of vehicular movement in numerous zones keeps on becoming 

quicker than the general limit of the transportation system. The subsequent movement 

moderate downs can have an extensive variety of contrary effects on individuals and on 

the business economy, including impacts on air quality (because of extra vehicle 

outflows), personal satisfaction (because of individual time postponements), and business 

action (because of the extra expenses and lessened administration ranges for workforce, 

provider and client markets). (Weisbrod el at 2002)  

Congestion emerges out of the conjunction of two elements. The first is that each 

procedure has a limited limit. The second is that each procedure has a stochastic character. 

That is, there is some level of haphazardness in both the requests set on a procedure to 
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benefit those requests (Marvin, 1979). At whatever point the aggregate info rate is more 

prominent than the yield connect limit, blockage happens.  

 

At the point when the system gets to be distinctly congested, the line lengths may turn out 

to be vast in a brief span, bringing about support floods and cell misfortune. Blockage 

control is hence important to guarantee that clients get the arranged Quality of Service 

(QoS) (Active Traffic Management, 2005). The blockage emerging from the relationship 

between the request put on a street by vehicles and the accessible street limit impacts 

specifically or by implication on efficiency of laborers ensnared in the activity blockage.  

 

Congestion is generally simple to perceive when streets are observably loaded with autos, 

trucks, and transports. Walkways loaded with people on foot. Congestion, both in 

observation and reality, impacts the development of individuals and cargo in most urban 

territories and is profoundly attached to our history of abnormal state of availability and 

portability (Downs, 2004).  

 

Blockage, as per Ogunsanya (1984), can be depicted as a circumstance, which emerges 

therefore of numerous vehicles attempting to utilise a similar street in the meantime along 

spatial and fleeting measurements. Some say that activity clog has been around since old 

Rome (Downs, 2004), everybody loathes movement blockage, and however it continues 

deteriorating, regardless of endeavored cures.  

 

This abuses hypothetical saying that all issues have arrangements over the long haul. 

Rising activity clog is an unpreventable condition in substantial and developing 

metropolitan ranges over the world. Top hour clog is a characteristic consequence of the 

way present day social orders work, and the powerful urges of their occupants to seek after 

objectives that unavoidably over-burden existing streets and travel frameworks 

consistently (David and Gregory, 2010).  

 

The issue of activity congestion is that an excessive number of individuals need to move 

in the meantime every day. This is predicated on effective operation of both the economy 

and the educational system which requires that individuals work, go to class, and run 

errands amid those hours so they can collaborate with each other. The circumstance turns 
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out to be all the more devastating and unalterable because of the sensitive space it 

possesses in the national economy and its urgent part in the public eye. Surely, it has 

turned out to resemble disease spreading its teeth in each major urban locale on the planet. 

 

2.5.1 Effect of traffic congestion  

There is proof that business sees traffic congestion as bringing about a major issue. The 

conviction is that it causes a huge cost burden. A study from the United Kingdom found 

that traffic congestion was seen as the most imperative component prone to influence 

expenses and administration in the following three years (Fernie, and Marchant, 2000). A 

substantial number of transport financial aspects concentrate on the time segment of 

driving costs (Small and Verhoef, 2007).  

 

Appraisals of the time segment of driving expenses change by a substantial edge, yet 

concentrates tend to find that the estimation of travel time is 20% to 100% of the hourly 

(gross) wage (Small, 1992). De Borger and Fosgerau (2008) find solid reference-point 

impacts in expressed inclination information and propose an approach to rectify for this 

impact. Uncovered inclination concentrates tend to discover significantly higher qualities 

than expressed inclination considers.  

 

In spite of the fact that the time segment is an essential piece of the driving costs, alternate 

parts are not irrelevant, and may hence not be overlooked (Cogan, 1981). For workers, the 

money related expenses are considered 30% to 40% of the time costs (e.g., Fujita, 1989; 

Small, 1992). Besides, specialists may fluctuate the speed of their drive through their 

decision of travel mode, so the share of the time costs as a major aspect of the aggregate 

driving expenses is endogenously decided.  

 

As a result, data on the expenses of the time part is not really useful about the aggregate 

driving expenses. For all travel modes with the exception of auto utilise, the minor money 

related expenses are anything but difficult to decide. For non-mechanised transport 

(bicycling, strolling), the minor money related expenses are (near) zero; for open transport 

(prepare, transport, metro), the minimal fiscal expenses can be gotten from the cost paid 

for the ticket. For auto clients, in any case, who are the dominant part of suburbanites, the 
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negligible money related expenses related with driving are not all that straight forward to 

decide.  

 

These expenses of auto utilise contain not just the variable expenses of auto utilise (fuel, 

deterioration of the auto because of its utilisation), additionally costs that are identified 

with the responsibility for auto (intrigue, protection, and so on). The last cost part is 

oftentimes regarded as settled, and it is subsequently expected not to influence laborers' 

negligible expenses of travel.  

This might be contended to be an applicable suspicion in the United States, where auto 

accessibility is high and all laborers drive via auto. Outside the United States, the extent of 

laborers who drive via auto is much littler. For instance in the Netherlands, around half of 

specialists drive via auto. Auto proprietorship choices will oftentimes rely on upon the 

length of the driving separation, which constitutes around 33% of an auto's mileage 

(DeJong, 1990).  

 

Thus, despite the fact that regarding auto proprietorship costs as settled may bode well as 

for some travel choices, these expenses are unmistakably not settled as for driving. 

Specialists' negligible driving expenses can be inferred in different ways. One technique, 

well known to work market analysts, is to utilise the tradeoff amongst wages and the 

length of the drive, utilising hedonic wage models, as created by Rosen (1986). 

 

In any case, such a technique has various inconveniences, as it depends on the (certain) 

suspicion that laborers have full data about accessibility of employments and don't need to 

look for occupations (Hwang et al., 1998; Gronberg and Reed, 1994). Various reviews 

have demonstrated that evaluations of valuation of employment characteristics, for 

example, driving time, are likely truly descending one-sided if hedonic wage models are 

utilised (Van Ommeren et al., 2000; Villanueva, 2007). 

 

2.6 Employee performance theory 

A major concern of organisations centers on the performance of employees (Agarwala, 

2001). Competition has become a way of life for most organisations. Organisations are in 

consistent war of rivalry endeavoring to accomplish the supposed reasonable upper hand 
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(that is performing superior to the adversaries inside the same particular industry). To 

survive and be effective; it is imperative for associations to stay focused.  

  

Since HR are a novel and significant wellspring of upper hand, associations must 

guarantee the best and productive usage of these assets; just in light of the fact that a 

definitive wellspring of significant worth is individuals. It is human asset that makes an 

incentive in any focused associations. Subsequently the accomplishment of any 

association fixates on the execution of representatives (Agarwala, 2011).  

 

Execution alludes to work related exercises expected of a laborer and how well those 

exercises were executed i.e. what a representative does or does not do at work. The 

execution develop is generally demonstrated by things, for example, viability, i.e. on the 

off chance that the specialists meets his/her every day work destinations, productivity, i.e. 

on the off chance that the specialists utilises the least conceivable assets to meet his/her 

goals, improvement, i.e. on the off chance that the laborer is creating in his/her ability to 

meet future open doors and difficulties, fulfillment, of all members–proprietors and 

speculators, clients, society, other associates, and association individuals, development, 

for items and procedures, and nature of work.  

 

Execution related factors and develop has been planned by Allen and Meyer (1990). At 

the point when representatives don't perform as indicated by desires, or when they fail to 

meet expectations; it is troublesome for a firm to accomplish its vital objectives and goals. 

Under such conditions, the firm won't have the capacity to accomplish an upper hand. 

 

2.6.1 Employees’ performance indicators  

Meeting Goals/ work target, Measure whether employees met pre-established goals 

during the assessment period. For example, an employee might have specific goals such as 

completing an annual report, developing a new filing system or learning a new software 

programme. You also may have goals that are more subjective in nature, such as 

improving attitude or developing more effective time management skills. 

 

Employee Teamwork, Based on the view of Cohen and Bailey (1999), a employee team 

is defined as a collection of individuals who are interdependent in the tasks they perform 
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and who share responsibility for the outcomes. Teamwork is the process of working 

collaboratively with a group of people, in order to achieve a goal.  

 

Teamwork is often a crucial part of a business, as it is often necessary for colleagues to 

work well together, trying their best in any circumstance. Teamwork means that people 

will try to cooperate, using their individual skills and providing constructive feedback, 

despite any personal conflict between individuals (Jones, 2008) 

 

Teamwork is an essential component of many positions. Rate your staffer on his 

participation in group initiatives. You might find it worthwhile to seek feedback from 

colleagues when making this assessment, to learn about co-worker perceptions about 

contributions, sharing the work load, contributing ideas and meeting established 

performance parameters. 

 

Career Development, Referring to Armstrong (2001) career development is of great 

importance to both the individual employee and the organisation. This is so because there 

is interaction between the organisation for which he/she works and the development of the 

organisation through the employee’s career. An employee develops his/her career through 

a continuous acquisition of managerial or professional skills and experience which may 

bring about rewards and promotion.  

 

Graham and Bennett (1995) agree with this and contend that career development involves 

higher status and responsibilities which can take place in one organisation or through 

movement between organisations or a combination of both. Employees could move from 

one institution to another not necessarily in the same career, but probably from one field to 

another or from one level to another, (Robbins, 2010).  

 

In today’s competitive market, successful organisation regardless of size need employees 

who have the necessary knowledge and skills to make an effective contribution as drivers 

towards achieving a competitive edge in the organisation. Therefore, vision of a 

competent, confident, loyal and valued workforce delivering high quality, person-centered 

services is rightly ambitious.  
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Armstrong (2001) agrees and points out, that today’s dynamic environment requires 

continuous professional and managerial development. Stakeholders should put in place, if 

not already available, a range of structures and processes to support the development of 

the workforce they need now and for the future. 

 

According to Armstrong (2001) career development is of great importance to both the 

individual employee and the organisation. This is so because there is interaction between 

the organisation for which he/she works and the development of the organisation through 

the employee’s career. An employee develops his/her career through a continuous 

acquisition of managerial or professional skills and experience which may bring about 

rewards and promotion. 

 

Decision Making, If you’re assessing an employee in a decision-making position, rank 

how he fares in this area by evaluating major or difficult decisions that have been made 

during the previous assessment period. Consider whether an employee regularly 

approaches management or colleagues for assistance in choosing a path to pursue, or if she 

is confident and makes well-educated decisions on her own. 

 

Work Commitment and Communication, Job commitment is the feeling of 

responsibility that a person has towards the mission and goals of an organisation. 

Commitment is complex and a multi-faceted construct, and can take different forms. Work 

commitment has been defined as the relative importance between work and one’s self 

(Loscoco, 1989). Work commitment is seen as a person's adherence to work ethic, 

commitment to a career/profession, job involvement, and organisational commitment 

(Morrow, 1993).   

 

Individuals can feel committed to an organisation, top management, supervisors, or a 

particular work group. Commitment has been examined with regard to "career, 

union and profession" (Darolia, Darolia, & Kumari, 2010). Studies showing instances of 

high work commitment have also proven to highly relate to organisational performance.   
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It is the second most commonly studied job attitude in I/O psychology for this reason 

(PSUWC, 2014). It affects all organisations at some level and enables companies to 

evaluate issues like turnover during times of varying economic stability. 

 

All of these attitudes interact to shape the conceptual framework of each individual's work 

commitment. The following information analyses these attitudes as well as other 

organisational concepts, research, and real world applications.  

 

The success or failure of an organisation is closely related to the effort and motivation of 

its employees. The motivation of employees is often the product of their commitment 

towards their job or career. Work commitment is an extremely important topic for 

organisations to understand. The level to which an employee engages in his or her work 

(job involvement), commits to and believes in the organisation's goals and purpose 

(organisational commitment), desires to work (work ethic), and commits to a specific 

career or profession can all have an impact on an organisation.  

 

In today's economy, where organisations are expected to do more with less resources (i.e., 

people and money), it is extremely important for organisations to retain their highly 

productive employees. "Employees who are engaged in their work and committed to their 

organisations give companies crucial competitive advantages - including higher 

productivity and lower employee turnover" (Vance, 2006, p.1). 

Communication is one of the best ways to keep employees engaged. It is important that 

employees are listened to, valued, and encouraged to provide feedback. In turn employers 

must respect employee’s opinions and follow-up on commitments and responsibilities they 

have promised employees. By keeping channels of communication open, employers and 

employees can benefit from mutual trust and respect. In addition it is imperative that 

communication be across all levels of the organisation, from top management down as 

well as internally and externally (Stirling J. 2008). 

In short, the importance of work commitment is dependent upon the organisation itself. If 

the organisation wants to become competitive and grow, as in the example above, it will 

place a great deal of importance on the level to which employees are engaged in their jobs 

and how committed the employees are to the organisation.  
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On the other hand, if the organisation is content with high turnover, low-producing 

employees, and high absenteeism, they should not be concerned with work commitment. 

However, the leaders of that organisation must realise that, at some point in its 

organisational life cycle, the organisation will undoubtedly have to compete with an 

organisation that does place importance on work commitment, which could end up being 

detrimental to the continued existence of the organisation. 

 

2.7 Empirical literature  

Traffic congestion is another marvel and as later as amidst the 1990s clog was not an issue 

at all aside from a couple of streets in the downtown areas. Traffic congestion is turning 

out to be more awful on the yearly premise because of the expansion Dar es Salaam 

populace, number of autos, quick physical improvement Central Business District and 

increment in social and financial exercises in the City. The Government and City 

specialists are endeavoring to take care of the issue by expanding the limit of streets and 

enhancing open transport. It gives the idea that this approach has not completely conveyed 

the wanted consequences of limiting congestion. One of the contributing elements for poor 

execution is none usage of techniques for controlling activity clog proposed in physical 

arrangements. For instance the 1979 Dar es Salaam all-inclusive strategy had great 

systems for diminishing future movement blockage and in the event that they were 

executed activity clog in the City couldn't be as awful as it is at this point.  

 

Traffic congestion is an issue in numerous urban communities of the World, both in 

created and creating nations and it is anticipated that it will deteriorate later on (Jain et al., 

2012; Cambridge Systematics Inc. and Texas Transport Institute, 2004). As per 

Organisation of Engineers (1989) traffic congestion can be seen from two primary 

restricting points of view.  

 

The primary point of view is that it can be considered is a marker of financial development 

and the length of we live in urban territories it is digging in for the long haul with us. The 

second point of view is that clog as a marker of crumbling of urban life.  

 

Urban activity clog can be contributed by various components incorporating quick 

increment in urban populace, financial development, increment in business openings, 
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increment in number of autos and number of individuals utilising autos, low limit of 

transport framework, street format, under interest in street foundation, poor movement 

administration, lack of road stopping, flag and hardware disappointment, non adherence to 

movement directions, poor urban arranging or poor urban advancement control, fast 

extension of city limits, poor open transport, expanded utilisation of private autos, auto 

crashes, extraordinary occasions social affairs, street works, and terrible climate (Institute 

of Transport Engineers, 1989; Remi et al., 2009; Aderamo, 2012; Mahmud et al., 2012; 

Agyemang, 2009; International Association of Public Transport (UITP, 2003); Cambridge 

Systematics Inc. also, Texas Transport Institute, 2004; London Assembly Transport 

Committee, 2004).  

 

The effects of traffic congestion can be sorted into four fundamental gatherings of natural, 

prudent, wellbeing and social (Mahmud et al., 2012; Weisbrod et al., 2003; Remi et al., 

2009; Levy et al., 2010). The nature, degree and seriousness of the effects contrast starting 

with one city then onto the next depending in addition to other things the city measure, 

street limit and street design, spatial appropriation of land uses, methods of open and 

private transport frameworks and travel designs. The general natural effects because of 

traffic congestion incorporate air and commotion contamination and visual interruption. 

Air contamination prompts to increment of Greenhouse Gasses (GHG) in the environment 

therefore adding to environmental change. The financial effects are increment in fuel 

utilisation, which prompts to higher transportation costs, wastage of working time and 

deferral in administration conveyance.  

 

Wellbeing impacts, which fundamentally happen because of stretched out introduction to 

dirtied air and superfluously long stretches spent on streets, are mental anxiety, tiredness, 

and cerebral pain. Social effects incorporate decrease in personal satisfaction as reflected 

by diminishment in individual wages because of expanded transportation costs, loss of 

time that could have generally been spent on social exercises.  

 

It is contended that activity clog in urban zones can't be totally killed yet must be limited 

to satisfactory level and there is no single arrangement (Institute of Transport Engineers, 

1989; OECD, 2007). With a specific end goal to limit movement clog in urban zones three 

primary methodologies might be utilised. These are firstly, managing supply side that is 
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taking activities that prompt to increment in limit and productivity of transportation 

framework. Besides, managing request side that is taking activities that prompt to decrease 

in the utilisation of autos in urban zones. At last, physical arranging which impacts arrive 

utilise and framework dispersion in urban regions. The ordinary supply activities for 

controlling movement blockage are isolated into two principle zones of including new 

offices and enhancing the administration of existing offices.  

 

The new transportation offices that can be included incorporate building new streets, 

travel offices, adding paths to existing streets, developing bridges and underpasses at clog 

convergences and building ring streets. Enhanced movement administration can be 

accomplished through the presentation of one way avenues, turn denials and reversible 

paths, enhancing timing of the activity signals, arrangement of pre trek movement data, 

speedier reactions to car crashes and tending to exceptional occasions and street works 

that cause automobile overloads. Request administration can be achieved by arrangement 

of top notch open transport that can diminish the utilisation of private autos, stopping 

limitations, ride sharing or auto pooling, incline metering, clog charge, advancing cycling 

and strolling and presentation of adaptable working hours. 

 

Physical arranging additionally known by an assortment of different names including 

spatial arranging, town arranging, urban and provincial arranging or urban arranging 

manages spatial course of action of land uses in human settlements.  

 

The fundamental point of physical arranging is to bring deliberate and feasible 

improvement of human settlements. This is accomplished by creating and executing an 

assortment of spatial plans in urban zones, regularly known as ace or basic or land utilise 

plans. The end-all strategies do show the courses of action of various land utilises 

including for instance for private, business, institutional, open ranges, recreational and line 

foundations. The line framework incorporates transportation offices regarding diverse 

sorts of streets, railroads, water supply, vitality and media transmission frameworks, 

strong and squander administration.  

 

As indicated by Institute of Transport Engineers, (1989), and Aderamo (2012) physical 

arranging and transportation arranging are firmly connected together. This is because of 



 

22 

the way that the way arrive utilisations are masterminded will influence trip era, travel 

examples and movement volumes which thusly will affect on the transportation offices 

that are given to openness to various parts of the urban ranges. Accordingly the travel 

design including activity blockage inside and past urban limits is extraordinarily affected 

via arrive employments. In the meantime the transportation framework can impact the 

land utilises inside and outside the urban limits.  

 

The review by Ogbomomso (2015) inspected the cost of traffic congestion on laborers' 

efficiency in Lagos, Nigeria. The review embraced multi-organise testing strategy. 

Transport hallways inclined to traffic congestion were purposively chosen. Cited 

organisations along the chose passageways were stratified and laborers in the chose 

organisations were haphazardly chosen. An aggregate of 510 respondents were 

haphazardly tested from the 5100 laborers of six (6) chose organisations to evoke data on 

time spent in traffic congestion, expenses of movement clog and impact of activity 

blockage on their execution.  

 

Multivariate Regression was utilised to break down the impact of cost, time and driving 

separation (free factors) on the execution of specialists (ward variable). Consequence of 

MANOVA uncovered that 15.6 for each penny of variety in laborers' efficiency is 

represented by traffic congestion. In view of the Multivariate Regression, it was found that 

normal separation secured (km) ( F = 3.39, p = 0.0015), time (min) F = 12.51 p = 0.0000 ) 

and costs (N) ( F = 31.79, p = 0.0000) are fundamentally identified with activity clog. 

Assessments of expenses of activity clog on laborers' efficiency demonstrated that delay in 

the time section of a hour and a half is noteworthy ( p< 0.05 ) yet contrarily identified with 

specialists' profitability. The review presumed that there is reverse relationship between 

movement blockage and laborers' profitability, inferring that expansion in the rate of 

traffic congestion will prompt to low efficiency.  

 

Subsequently, the review prescribed that legislature ought to attempt to impact approaches 

that are fit for decreasing activity clog on the streets so as to enhance free stream of 

movement that would altogether enhance the profitability of specialists in both people in 

general and private divisions of the national economy.  
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A review by Kiunsi (2012) in Dar es Salaam Tanzania, inspected traffic congestion as one 

of the significant issues confronting Dar es Salaam City and is credited by various 

elements including quick populace increment, deficient and poor street foundation, city 

structure, fast increment in number of autos and absence of physical arrangement to 

control city advancement. The city is now executing various systems keeping in mind the 

end goal to limit activity clog.  

 

Be that as it may, a significant number of the methodologies are concentrating on 

enhancing the limit of streets as far as expanding number of paths, proposing new bridges 

and underpasses at the fundamental street convergences and enhancing open transport. 

These techniques can't completely beat the blockage issues in Dar es Salaam all alone 

unless endeavors are made to redistribute administrations and group framework.  

 

The last can be accomplished through physical arranging, which has the capability of 

impacting outing era and travel examples and activity volume in particular streets. Along 

these lines to limit movement clog in the Dar es Salaam both procedures for enhancing 

street limit, open transport and physical arranging arrangements should be connected 

together. 

 

2.8 Research gap  

Studies on influence or effects of road traffic congestion have been conducted in the 

aspect of its impact on regional growth, impact on productivity on economic sectors of 

various states and countries. For example, a study on analysis of the cost of traffic 

congestion on worker’s Productivity in a Mega City of a Developing Economy in Nigeria; 

this study examined the cost of traffic congestion on workers’ productivity in Lagos. 

Another study, examined the impact of road traffic congestion on workers’ performance in 

Lagos, Nigeria.  

 

Also, a review of traffic congestion in Dar es Salaam City from the physical planning 

perspective; the study examined ways to minimise traffic congestion in the Dar es Salaam 

through both strategies for improving road capacity; public transport and physical 

planning solutions ought to be applied together. There are few studies that have examined 

the influence of road traffic congestion on employee’s performance mostly in East Africa 
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and in Tanzania mainly in major cities. This study therefore was aimed to find out the 

influence of road traffic congestion on employees performance using a case study of 

TANESCO headquarters in Dar es salaam Tanzania.  

 

2.9 Conceptual Framework 

The conceptual framework demonstrated the relationship between variables that were used 

in this study. The study has two independent variables which are time spent on road traffic 

congestions among employees and time spent at work among employees. The dependent 

variables are the employees performance construct.  

 

The employees performance construct was made up with efficiency of work, the quality of 

work, the effectiveness of work, the carrier progress of workers and satisfaction of work. 

Therefore, this study assumes that time spent on road traffic congestions and time spent on 

work has significant relationship and impact on efficiency of work, the quality of work, 

the effectiveness of work, the carrier progress of workers and satisfaction of work. The 

figure 2.1 demonstrate the relationship between independent variable and dependent 

variable.  
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Figure 2.1: Conceptual framework 

Independent Variables                                                 Dependent Variables 
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CHAPTER THREE 

 

METHODOLOGY 

 

3.1 Introduction 

In this part the researcher discussed on how the research was carried out. It included 

research design, areas of the study, population, sampling design, operational definitions of 

constructs, measurement scales, data collection methods, and methods of data analysis.  

 

3.2 Area of the Study  

This study was conducted at TANESCO in Dar es salaam. A decision to choose it was 

based on fact that organisation was the place where researcher work that allowed him to 

be easily in collecting data in order to meet time constraints. Hence, findings for research 

objectives of the study was easy and made it suitable for providing research 

recommendations on the topic.  

 

3.3 Research Design 

The study employed a cross section study. The cross sectional type of research design to 

which a study was conducted at once at Dar es Salaam city analysing  influence of road 

traffic congestion on employees performance. The study was conducted once and involved 

only time spends on traffic congestion and time spends on work as determinant of 

construct performance of TANESCO organisation which was seemed essential. A cross 

sectional survey method was used to collect information through asking questions to 

representative cross section of the population at a point in time. The cross section study 

was conducted because it was relevant in analysing the problem of traffic road congestions 

and employees performance.  

 

3.4 Population of the Study 

A target population was a group of individuals, objects or items from which samples are 

taken for measurement (Mugenda & Mugenda, 2008). Population refers to an entire group 

of persons or elements that have at least one thing in common.  Target  population  also  

refers  to  the  larger  group  from  which  the  sample  was taken and about which 

information was desired. In this study, the target population involved staff from sections 
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such as finance section, purchasing section, warehouse/stores section, training section, 

human resource section, and administration section. These are sections which the study 

considers to provide relevant and valuable information. 

 

3.5 Unit of analysis  

Unit of analysis was an item or individual participant who was involved in the study unto 

which or whom the analysis of collected data was based on. Unit analysis for this study 

was the staffs that were selected from the study area involved to respond the research 

questions.  

 

3.5.1 Sample size 

Sample size was finite part of statistical population whose properties are studied to gain 

information about the whole (Webster, 2005). A total of 60 staff respondents were drawn 

from the 273 targeted population who were staff from sections such as finance section, 

purchasing section, warehouse/stores section, training section, human resource section, 

and administration section for providing data for the research. Table 3.1 provides details 

of the sample. 

 

Table 3. 1: Sample size for the study  

Department/section Targeted Population  Sample size  

Finance section  65 10 

Purchasing section 32 10 

Warehouse/stores section 48 10 

Production section 52 10 

Training section 28 5 

Human resource section 28 10 

Administration section 20 5 

Total  273 60 

Source: Field Data (2017)  

 

3.5.2 Sampling procedure 

The study used purposive sampling because of needs to obtain information from the right 

people who can assist at large in coming up with valuable data which were valid and 

reliable when tested under the same conditions. Also, the sample size was reasonable and 

attainable to use purposive sampling since was not too large and only the study was 

interested to get information from the respondents whom think that relevant data was 

gathered for the study. 
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3.6 Types of Data 

Data are facts, figures and other relevant materials past and present serving as bases for 

study and analysis (Saunders et al, 2007). There are two types of data namely primary data 

and secondary data on which the study s kept in mind. The study ensured in effective and 

reliable in bringing good value of the data collected,  the study employed primary data 

only.  

 

3.6.1 Primary Data 

Primary data are those, which were collected afresh and for the first time, and this happen 

to be original in character (Kothari, 2004).  

 

The study used personal interviews with structured questionnaires where by the 

respondents were requested to fill in the questionnaires, the questionnaires had both closed 

and open- ended questions so as to obtain the opinions and comments of the respondents, 

also participant interview was used during the study. 

 

3.7 Data Collection Methods 

The study collected information from the field using investigation methods of data 

collection which were interview and questionnaire. 

 

3.7.1 Interview Method 

Interview method was the method of collecting data that involves presentation of oral - 

verbal stimuli and reply in terms of oral – verbal responses. Personal interview was the 

strategy for gathering information that requires a man known as the questioner making 

inquiries for the most part in an eye to eye contact to the next individual or people. Now 

and again the interviewee likewise posed certain questions and the questioners reacted to 

these inquiries, however typically the questioner starts the meeting and gathers the data 

(Kothari, 2004). The study used personal interview method; this method gathered primary 

data from the field for analysis  
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3.7.2 Questionnaire Method 

Questionnaire was basically a formalized arrangement of inquiries for inspiring data, the 

term survey was regularly utilised by studies to elude set of inquiries which was sent to 

respondents for them to answer and swing to the patron of the review (Blank, 1984).  

 

Organised polls are those surveys in which there were positive concrete and foreordained 

inquiries. Resort is taken to this kind of institutionalization to guarantee that all 

respondents answer to a similar arrangement of inquiries. The type of the was based on 

rating opinion of respondents in relation to statement related with influence of road traffic 

congestions on employees performance construct (Kothari, 2004). Questionnaire was 

applied to collect primary data and process using scientific for presentation and discussion 

of study findings 

 

3.8 Model setting 

The study was based on finding relationship between independent variable and dependent 

variables. The independent variables were time spent on road traffic congestions and time 

spent on work place among employees. The dependent variable was employees 

performance construct. The employees performance construct was indicated by efficiency 

of work, the quality of work, the effectiveness of work, the carrier progress of workers and 

satisfaction of work. The table 3.2 shows that each independent variable was regressed 

against each dependent variable.  

 

Table 3.2: Regression construct of the study 

Independent variable Dependent variable investigated 

 

 

Time spent on road traffic congestions 

1. Efficiency of work,  

2. The quality of work,  

3. The effectiveness of work,  

4. The carrier progress of workers and 

5. Satisfaction of work 

 

Time spend at work 

1. Efficiency of work,  

2. The quality of work,  

3. The effectiveness of work,  

4. The carrier progress of workers and 

5. Satisfaction of work 

Source: Author (2017)  
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3.9 Data Analysis 

The study carried out with two major quantitative analysis approaches. The focus of the 

study was to find out the relationship between time spent on road traffic congestions on 

employees performance construct and relationship of time spend at work and employees  

performance construct. These were objective one and objective two for this study. To get 

answers related to these objectives the researcher analysed data using descriptive statistics 

and correlation analysis. The correlation analysis was used because it was used to show 

the strength of association and direction of association or relationship between the 

independent variable and dependent variables.  

 

The second part was using regression analysis. The objective three wanted to investigate 

the effect of time spent on road traffic congestions on employees performance construct. 

This study employed regression analysis in order to find out if the time spent on road 

traffic congestion has effect on each employees performance construct. The tools such as 

coefficient, t-value, p-value, R-square was used in order to reach into conclusion for 

findings.  

 

3.10 Reliability and Validity of Data 

3.10.1 Reliability of Data 

Unwavering quality was the degree to which information gathering method yield reliable 

discoveries, comparative perceptions made or conclusions came to by other scientist 

(Saunders, 2007). Unwavering quality of a measuring instrument was its capacity to 

deliver consistency estimation every time when manage an instrument to a similar 

populace and contain comparative outcomes we say that the instrument was dependable 

(Kumar, 2005). 

 

The study test or estimate the reliability of information collected through grouping 

questions in a questionnaire in two groups of respondents being given exactly the same 

questions of the same concept each group with similar conditions and the findings 

revealed that similar results was obtained by the study which proved the reliability of the 

information collected. 
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3.10.2 Validity of Data 

Validity was the degree to which a measuring instrument measures what it is supposed to 

measure (Nachmias, 2008). This was achieved by the study as respondents was 

cooperative and answers correctly recorded and analysed properly, the sample chosen 

representative where right questions was asked to respondents for the study to achieve its 

purpose. The study assured high degree of accuracy through selecting the sample from a 

true representative of population and used the current documents to ensure validity of 

information to be collected. 

 

3.11 Ethical considerations 

The ethical considerations intended to secure people or population required in the 

examination. Protection thought was particularly granted to respondents and the contacts 

unobtrusive components given to respondents for any illustration required. 

Notwithstanding, the specialist taken after all the expert rules of research which including: 

obtaining of a starting letter from the head of division and requesting authorization to 

direct research at TANESCO.  
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CHAPTER FOUR 

 

PRESENTATIONS OF FINDINGS 

 

4.1 Introduction 

This chapter is organised into two major parts. Part one present the finding based on the 

demographic characteristics and working experience of participants while part two 

presents findings according to specific objectives. Coming back to part one, data collected 

were analysed based on descriptive frequency that enabled the researcher to draw the 

graphs indicating the percentages of each demographic characteristics of participants and 

their working experiences. The part two, data collected were analysed into three major 

methods that is descriptive frequency descriptive that was able to demonstrate percent and 

mean and standard deviation of observations as measure of central tendency. The second 

was correlation data analysis that were used to demonstrate the relationship between time 

spent on road traffic congestions and time spend at work on employees performance 

construct and third was regression analysis that intended to show the effect of time spent 

on road traffic congestions and time spent on work on employees performance construct.  

 

4.2 Part One: Demographic characteristics and working experience of participants 

The demographic information based on age, sex, education level and working experiences. 

The demographic characteristics and working experience of participants are very 

important variables that demonstrate the nature of the participants who were used to 

answer the research questions and the same time their roles in explaining and justifying 

issues related with time taken in road traffic congestions and time taken at work have any 

significant influences on employee’s performance at TANESCO.  

 

4.2.1 Age of participants 

The age of participants is among of variable of demographic characteristics of participants 

that demonstrate how old these participants are. The age demonstrates different meaning 

in the study but in this study it implies maturity and their ability to understand issues 

related with traffic congestions and its influence on employees performance. The figure 

4.1 shows that 52% of participants aged 31-40 years old, 33% aged 41-50 years, 10% aged 

less than 30 years and 5% aged above 50 years. The finding imply that participants were 



 

matured enough who were able to understand influence of road traffic congestion to the 

performance of employees’ at TANESCO

 

Figure 4.1: Age of participants

Source: Author, (2017).  

 

4.2.2 Sex of participants 

The sex of participants indicates status of being a male or female. The participation of 

both male and female in the study imply gender inclusiveness and ability to understand the 

view of both male and female as far as road traffic congestions which consid

different impacts and effects to different sex categories. The figure 4.2 shows sex of 

participants.  

 

The study shows that 63% are male and 37% are female. There is uneven distribution of 

distribution of gender of participants where majority a

is no specific reasons why male are higher compared to female gender but it can be caused 

by the nature of the organis

percent are men than women. 
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The sex of participants indicates status of being a male or female. The participation of 

both male and female in the study imply gender inclusiveness and ability to understand the 

view of both male and female as far as road traffic congestions which consid

different impacts and effects to different sex categories. The figure 4.2 shows sex of 

The study shows that 63% are male and 37% are female. There is uneven distribution of 

distribution of gender of participants where majority are men compared to women. There 

is no specific reasons why male are higher compared to female gender but it can be caused 

organisation where large percent of staff are engineers where large 

percent are men than women.  

ed enough who were able to understand influence of road traffic congestion to the 

 

The sex of participants indicates status of being a male or female. The participation of 

both male and female in the study imply gender inclusiveness and ability to understand the 

view of both male and female as far as road traffic congestions which considered having 

different impacts and effects to different sex categories. The figure 4.2 shows sex of 

The study shows that 63% are male and 37% are female. There is uneven distribution of 

re men compared to women. There 

is no specific reasons why male are higher compared to female gender but it can be caused 

ation where large percent of staff are engineers where large 



 

Figure 4.2: Sex of participants

Source: Author, (2017).  

 

4.2.3 Education background of participants

The education status of participants demonstrates the level of the highest education 

background participants attained in their study. Education shows skills participants have 

and the same time their ability to know properly the influence and impact of road

congestions on employee’s performance at TANESCO. The figure 4.3 shows the level of 

highest education attained by participants. The study shows that 65% of participants have 

bachelor degree from various universities, 22% of participants have maste

education level, 10% had certificate and diploma education level and only 3% of 

participants have secondary education level. The result shows that large percent of 

participants have reached highest education level at universities which implies tha

have sufficient skills and knowledge capable to 

traffic congestion to the performance of employees’ at TANESCO.
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.2.3 Education background of participants 

The education status of participants demonstrates the level of the highest education 

background participants attained in their study. Education shows skills participants have 

and the same time their ability to know properly the influence and impact of road

congestions on employee’s performance at TANESCO. The figure 4.3 shows the level of 

highest education attained by participants. The study shows that 65% of participants have 

bachelor degree from various universities, 22% of participants have maste

education level, 10% had certificate and diploma education level and only 3% of 

participants have secondary education level. The result shows that large percent of 

participants have reached highest education level at universities which implies tha

have sufficient skills and knowledge capable to analyse critically the influence of road 

traffic congestion to the performance of employees’ at TANESCO. 

 

The education status of participants demonstrates the level of the highest education 

background participants attained in their study. Education shows skills participants have 

and the same time their ability to know properly the influence and impact of road traffic 

congestions on employee’s performance at TANESCO. The figure 4.3 shows the level of 

highest education attained by participants. The study shows that 65% of participants have 

bachelor degree from various universities, 22% of participants have master degree 

education level, 10% had certificate and diploma education level and only 3% of 

participants have secondary education level. The result shows that large percent of 

participants have reached highest education level at universities which implies that they 

influence of road 



 

Figure 4.3: The highest level of education of participants 

Source: Author, (2017). 

4.2.4 Working experience of participants 

The working experience of participants demonstrated that staff number of years that 

participants work for an organis

make sure the participants understand how traffic congestions affected their performance. 

The figure 4.4 shows the working experience of participants at TANESCO. The study 

indicates that 47% of participants

working experience ranging between 1 to 5 years, 10% had working experience ranging 

above 10 years and 5% had working experience ranging less than 1 years. The findings 

imply that respondents had enoug

influence of road traffic congestion to the performance of employees’ at TANESCO
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: The highest level of education of participants  

ing experience of participants  

The working experience of participants demonstrated that staff number of years that 

organisation. The higher working experience has an ability to 

make sure the participants understand how traffic congestions affected their performance. 

The figure 4.4 shows the working experience of participants at TANESCO. The study 

indicates that 47% of participants had working experience between 6 to 10 years, 38% had 

working experience ranging between 1 to 5 years, 10% had working experience ranging 

above 10 years and 5% had working experience ranging less than 1 years. The findings 

imply that respondents had enough working experience that added value in 

influence of road traffic congestion to the performance of employees’ at TANESCO

 

The working experience of participants demonstrated that staff number of years that 

. The higher working experience has an ability to 

make sure the participants understand how traffic congestions affected their performance. 

The figure 4.4 shows the working experience of participants at TANESCO. The study 

had working experience between 6 to 10 years, 38% had 

working experience ranging between 1 to 5 years, 10% had working experience ranging 

above 10 years and 5% had working experience ranging less than 1 years. The findings 

h working experience that added value in analysing the 

influence of road traffic congestion to the performance of employees’ at TANESCO 



 

Figure 4.4: Working experience with TANESCO 

Source: Author, (2017).  

 

4.3 Part Two: Specific research 

This part presents the findings that were observed through each specific objective. The 

specific objectives of this study were to examine relationship between 

traffic congestions and employees performance construct of an 

TANESCO, to examine relationship between 

performance construct of an 

spent on road traffic congestions on employees performance construct of an 

at TANESCO. 

 

4.3.1 The relationship between 

performance construct of an 

This study investigated two major parts in this objective. The first part was getting 

answers related with effects of road 

second part getting answers related with relationship between time spend on traffic 

congestions and employees performance construct.
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: Working experience with TANESCO  

 

Specific research Finding  

This part presents the findings that were observed through each specific objective. The 

specific objectives of this study were to examine relationship between time spent on road

traffic congestions and employees performance construct of an 

TANESCO, to examine relationship between time spent on work 

performance construct of an organisation at TANESCO and to determine effect

traffic congestions on employees performance construct of an 

relationship between time spent on road traffic congestions and 

performance construct of an organisation  

This study investigated two major parts in this objective. The first part was getting 

answers related with effects of road traffic congestion on employees performance and the 

second part getting answers related with relationship between time spend on traffic 

congestions and employees performance construct. 

 

This part presents the findings that were observed through each specific objective. The 

time spent on road 

traffic congestions and employees performance construct of an organisation at 

 and employees 

TANESCO and to determine effect of time 

traffic congestions on employees performance construct of an organisation 

traffic congestions and employees 

This study investigated two major parts in this objective. The first part was getting 

traffic congestion on employees performance and the 

second part getting answers related with relationship between time spend on traffic 
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(a)  Effects of road traffic congestion on employee’s performance at TANESCO 

This part was aimed at focusing on demonstrating effects of road traffic congestions on 

employee’s performance at TANESCO, which plays a significant, important in relating it 

on what relationship between the variables. 

i. Effects on quality of work 

The study asked participants to rate their level of agreement on effects of time 

spent on road traffic congestion on quality of work at TANESCO. The finding are 

presented through table 4.1 that shows that 53% of participants agreed that time 

spent on road traffic congestions has effect on quality of work at TANESCO, 27% 

strongly agree, 10% were undecided, 5% disagree and 5% strongly disagree. The 

same table shows that time spent on road traffic congestions has effect on quality 

of work at TANESCO has mean score value 3.92 which imply that respondents 

agree on the statement.  

 

ii. Effects on effectiveness of work 

The study asked participants to rate their level of agreement on effects of time 

spent on road traffic congestion on effectiveness of work at TANESCO. The 

finding are presented through table 4.1 that shows that 57% of participants agreed 

that time spent on road traffic congestions has effect on effectiveness of work at 

TANESCO, 23% strongly agree, 8% were undecided, 5% disagree and 7% 

strongly disagree. The same table shows that time spent on road traffic congestions 

has effect on effectiveness of work at TANESCO has mean score value 3.85 which 

imply that respondents agree on the statement.  

 

iii. Effects on efficiency of work 

The study asked participants to rate their level of agreement on effects of time 

spent on road traffic congestion on efficiency of work at TANESCO. The finding 

are presented through table 4.1 that shows that 53% of participants agreed that time 

spent on road traffic congestions has effect on efficiency of work at TANESCO, 

32% strongly agree, 5% were undecided, 5% disagree and 5% strongly disagree. 

The same table shows that time spent on road traffic congestions has effect on 

efficiency of work at TANESCO has mean score value 4.02 which imply that 

respondents agree on the statement. 
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iv. Effects on carrier progress of workers 

The study asked participants to rate their level of agreement on effects of time 

spent on road traffic congestion on carrier progress of workers at TANESCO. The 

finding are presented through table 4.1 that shows that 43% of participants agreed 

that time spent on road traffic congestions has effect on carrier progress of workers 

at TANESCO, 30% strongly agree, 10% were undecided, 7% disagree and 10% 

strongly disagree. The same table shows that time spent on road traffic congestions 

has effect on carrier progress of workers at TANESCO has mean score value 3.77 

which imply that respondents agree on the statement. 

 

v. Effects on satisfaction of work at TANESCO 

The study asked participants to rate their level of agreement on effects of time 

spent on road traffic congestion on employees satisfaction of work at TANESCO. 

The finding are presented through table 4.1 that shows that 43% of participants 

agreed that time spent on road traffic congestions has effect on satisfaction of work 

at TANESCO, 38% strongly agree, 7% were undecided, 5% disagree and 7% 

strongly disagree. The same table shows that time spent on road traffic congestions 

has effect on satisfaction of work at TANESCO has mean score value 4.02 which 

imply that respondents agree on the statement. 

 

Table 4.1: Time spends on road traffic congestion has an effects on employees 

performance at TANESCO  
 

 Effects of time spend at 

congestions on employees 

performance 

% 

SDA 

%DA % 

Undecided 

%Agr %Sagr Mean Std. 

Deviation 

Time spent on road traffic 

congestions has effect on 

quality of work at TANESCO 

5% 5% 10% 53% 27% 3.92 1.013 

Time spent on road traffic 

congestions has effect on 

effectiveness of work at 

TANESCO 

7% 5% 8% 57% 23% 3.85 1.055 

Time spent on road traffic 

congestions has effect on 

efficiency of work at 

TANESCO 

5% 5% 5% 53% 32% 4.02 1.017 



 

39 

Time spent on road traffic 

congestions has effect on 

carrier progress of workers at 

TANESCO 

10% 7% 10% 43% 30% 3.77 1.240 

Time spent on road traffic 

congestions has effect on 

satisfaction of work at 

TANESCO 

7% 5% 7% 43% 38% 4.02 1.127 

Source: Author, (2017). 

 

(b) The relationship between time spend on traffic congestions and employees 

performance construct  

The study also conducted the relationship analysis, which was aimed at showing the 

relationship or association between variables used in this study. The table 4.2 shows the 

result that was observed. 

 

The result shows that time spends on road traffic congestions and the efficiency of work 

has correlation coefficient -0.781 and p-value 0.000. This imply that there is negative and 

strong association between time spend on traffic congestions and efficiency of work 

among employees and this relationship is statistically significant due to p<0.05. 

 

The table 4.2 shows that time spent on road traffic congestions and the quality of work has 

correlation coefficient -0.501 and p-value 0.000. This imply that there is negative and 

strong association between time spend on traffic congestions and quality of work among 

employees and this relationship is statistically significant due to p<0.05.  

 

The table 4.2 shows that time spent on road traffic congestions and the effectiveness of 

work has correlation coefficient -0.258 and p-value 0.047. This imply that there is 

negative and strong association between time spend on traffic congestions and 

effectiveness of work among employees and this relationship is statistically significant due 

to p<0.05.  

 

The table 4.2 shows that time spent on road traffic congestions and the carrier progress of 

workers has correlation coefficient -0.253 and p-value 0.046. This imply that there is 

negative and strong association between time spend on traffic congestions and carrier 

progress of workers and this relationship is statistically significant due to p<0.05.  
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The table 4.2 shows that time spent on road traffic congestions and the satisfaction of 

work has correlation coefficient 0.464 and p-value 0.027. This imply that there is positive 

and weak association between time spend on traffic congestions and satisfaction of work  

among employees and this relationship is statistically insignificant due to p>0.05.  
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Table 4.2: The relationship between variables 

 Variables of correlation analysis The efficiency 

of work 

The quality of 

work  

The 

effectiveness of 

work  

The carrier 

progress of 

workers 

The 

satisfaction of 

work  

Time spent on road 

traffic congestion 

The efficiency of 

work 

Pearson Correlation 1           

Sig. (2-tailed)             

N 60           

The quality of 

work  

Pearson Correlation .144 1         

Sig. (2-tailed) .271           

N 60 60         

The effectiveness 

of work  

Pearson Correlation .689
**
 .180 1       

Sig. (2-tailed) .000 .169         

N 60 60 60       

The carrier 

progress of 

workers 

Pearson Correlation .520** .004 .593** 1     

Sig. (2-tailed) .000 .977 .000       

N 60 60 60 60     

The satisfaction of 

work  

Pearson Correlation -.010 .091 .359
*
 .213 1   

Sig. (2-tailed) .938 .487 .005 .102     

N 60 60 60 60 60   

Time spent on 

road traffic 

congestions 

Pearson Correlation -.781** -.501** -.258* -.253* .464* 1 

Sig. (2-tailed) .000 .000 .046 .047 .027   

N 60 60 60 60 60 60 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Source: Author, (2017).  
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Relating to above findings obtained from questionnaire to some extent related with the 

quoted answer obtained from one interviewed staff who noted that:- 

There is strong negative relationship between time spend by employees on road 

traffic congestion on performance of employees at work. The more employees 

lost time that were supposed to be working has a significant effects on quality of 

work and the same time employees progress at work. 

 

4.3.2 The relationship between time spent on work and employees performance 

construct of an organisation  

The study analysed this objective based on two major part. The first part was presenting 

the finding related with effect of time spent on work by employees and performance 

construct and second part was analysing the relationship between time spent on work and 

employees performance construct. 

 

4.3.3 Effect of time spent on work on employees performance 

This part was aimed at focusing on demonstrating effects of time spent on work on 

employees performance at TANESCO which plays a significant important in relating it on 

what relationship between the variables. 

a. Effects of time spent on work and quality of work 

The study asked participants to rate their level of agreement on effects of time 

spent on work on quality of work at TANESCO. The finding observed are 

presented in the Table 4.3 that shows 50% of participants agree that time spend at 

work is reduced by road traffic congestions that affect quality of work at 

TANESCO, 37% strongly agree, 5% were undecided, 5% disagree and 3% 

strongly disagree. The time spend at work is reduced by road traffic congestions 

that affect quality of work at TANESCO has mean score value 4.12 which imply 

that respondent agreed to the statements. 

 

b. Effects of time spent on work and effectiveness of work 

The study asked participants to rate their level of agreement on effects of time 

spent on work on effectiveness of work at TANESCO. The finding observed are 

presented in the Table table 4.3 that shows 45% of participants agree that time 

spend at work is reduced by road traffic congestions that affect effectiveness of 

work at TANESCO, 28% strongly agree, 8% were undecided, 8% disagree and 
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10% strongly disagree. The time spend at work is reduced by road traffic 

congestions that affect effectiveness of work at TANESCO has mean score value 

3.73 which imply that respondent agreed to the statements. 

 

c. Effects of time spent on work and efficiency of work 

The study asked participants to rate their level of agreement on effects of time 

spent on work on efficiency of work at TANESCO. The finding observed are 

presented in the Table 4.3  that shows 37% of participants agree that time spend at 

work is reduced by road traffic congestions that affect efficiency of work at 

TANESCO, 33% strongly agree, 10% were undecided, 10% disagree and 10% 

strongly disagree. The time spend at work is reduced by road traffic congestions 

that affect efficiency of work at TANESCO has mean score value 3.73 which 

imply that respondent agreed to the statements. 

 

d. Effects of time spent on work and carrier progress of workers 

The study asked participants to rate their level of agreement on effects of time 

spent on work on carrier progress of workers at TANESCO. The finding observed 

are presented in the Table 4.3 that  shows 40% of participants agree that time 

spend at work is reduced by road traffic congestions that affect carrier progress of 

workers at TANESCO, 42% strongly agree, 3% were undecided, 7% disagree and 

8% strongly disagree. The time spend at work is reduced by road traffic 

congestions that affect carrier progress of workers at TANESCO has mean score 

value 4.00 which imply that respondent agreed to the statements. 

 

e. Effects of time spent on work and satisfaction of work 

The study asked participants to rate their level of agreement on effects of time 

spent on work on satisfaction of work at TANESCO. The finding observed are 

presented in the Table 4.3 that shows 47% of participants agree that time spend at 

work is reduced by road traffic congestions that affect satisfaction of work at 

TANESCO, 33% strongly agree, 8% were undecided, 5% disagree and 7% 

strongly disagree. The time spend at work is reduced by road traffic congestions 

that affect satisfaction of work at TANESCO has mean score value 3.95 which 

imply that respondent agreed to the statements. 
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Table 4.3: Effect of time spends at work on performance of employees 

 

Source: Author, (2017).  

 

4.3.4 Relationship between time spent on work and employees performance construct 

The study also conducted the relationship analysis which was aimed at showing the 

relationship or association between variables used in this study. The table 4.4 shows that 

time spend at work and the quality of work has correlation coefficient 0.934 and p-value 

0.000. This imply that there is positive and very strong association between time spend at 

work and quality of work among employees and this relationship is statistically significant 

due to p<0.05. These findings show that the more the time staff are at work performing 

their duties the higher the quality of work staff can produce for an organisation.  

 

The table 4.4 shows that time spend at work and the effectiveness of work has correlation 

coefficient 0.289 and p-value 0.025. This imply that there is positive and weak association 

between time spend at work and effectiveness of work among employees and this 

relationship is statistically significant due to p<0.05. This finding shows that the more the 
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time staffs are at work performing their duties increases effectiveness of work among staff 

can produce for an organisation. 

 

The table 4.4 shows that time spend at work and the efficiency of work has correlation 

coefficient 0.260 and p-value 0.045. This imply that there is positive and weak association 

between time spend at work and efficiency of work among employees and this 

relationship is statistically significant due to p<0.05. This finding shows that the more the 

time staffs are at work performing their duties increases efficiency of work among staff 

can produce for an organisation. 

 

The table 4.4 shows that time spend at work and carrier progress of workers has 

correlation coefficient 0.260 and p-value 0.045. This imply that there is positive and weak 

association between time spend at work and carrier progress of workers and this 

relationship is statistically significant due to p<0.05. This findings shows that the more the 

time staff are at work performing their duties increases chances for carrier progress of 

workers. 

 

The table 4.4 shows that time spend at work and satisfaction of work has correlation 

coefficient 0.908 and p-value 0.000. This imply that there is positive and very strong 

association between time spend at work and satisfaction of work and this relationship is 

statistically significant due to p<0.05. This findings shows that the more the time staff are 

at work performing their duties increases chances for satisfaction of work. 

Therefore, the study has revealed that there is positive and statistically significant 

relationship or association between time staff spend working at the office and efficiency of 

work, the quality of work, the effectiveness of work, the carrier progress of workers and 

satisfaction of work among employees. 
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Table 4.4: Relationship between time spent on working at office and employees 

performance 

 

Source: Author, (2017).  

 

The finding obtained from questionnaire to related with the quoted answer obtained from 

second interviewed staff,  who noted that:- 

The time spent on work has positive significant relationship with employees 

performance particularly on quality of work, efficiency and carrier progress of 

employees. This because the more the time you spend on work the higher 

accurate of reading your work, correct mistake and produce the work at higher 

standard than employees who can be rushing because of spending less time 

over work. 

 

4.3.5 The effect  of time spent on road traffic congestions on employees performance 

construct of an organisation  

This objective investigated the impact of time spent on road traffic congestions on 

employees performance construct of an organisation at TANESCO. The study employed 

simple regression analysis in order to realise if the time spend on traffic congestion has 
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significant impacts on each employees performance construct of an organisation at 

TANESCO. The key issues that are suitable to realise into conclusion are summarised in 

the table 4.5.  

 

4.4 Impacts of time spent on road traffic congestion on quality of work 

The study shows that time loss on traffic congestions in Dar es Salaam has significance 

impacts on quality of work employees can produce in an organisation. The table 4.5 

revealed that there is negative coefficient between time spend on traffic congestions and 

quality of work. This imply that the more employees loss time in traffic congestions 

decreases quality of work at the office. Also the p-value is less than 0.05 implying that 

time loss on traffic congestions has significant impacts in determining the quality of work 

at TANESCO. The study has also shows that R
2
 was 0.242 implying that time spend loss 

in traffic congestion has ability to determine quality of work of employees by 24.2% while 

remaining percent can be predicted by other variables that was in this model.  

 

4.4.1 Impacts of time spent on road traffic congestion on effectiveness of work 

The study shows that time loss on traffic congestions in Dar es Salaam has significance 

impacts on effectiveness of work among employees at TANESCO. The table 4.5 revealed 

that there is negative coefficient between time spend on traffic congestions and 

effectiveness of work among employees at TANESCO. This imply that the more 

employees loss time in traffic congestions decreases effectiveness of work among 

employees at TANESCO. Also the p-value is less than 0.05 implying that time loss on 

traffic congestions has significant impacts in determining the effectiveness of work among 

employees at TANESCO. The study has also shows that R
2
 was 0.326 implying that time 

spend loss in traffic congestion has ability to determine effectiveness of work among 

employees at TANESCO by 32.6% while remaining percent can be predicted by other 

variables that was in this model.  

 

4.4.2 Impacts of time spent on road traffic congestion on efficiency of work 

The study shows that time loss on traffic congestions in Dar es Salaam has significance 

impacts on efficiency of work among employees at TANESCO. The table 4.5 revealed 

that there is negative coefficient between time spend on traffic congestions and efficiency 

of work among employees at TANESCO. This implies that the more employees’ loss time 
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in traffic congestions decreases efficiency of work among employees at TANESCO. Also 

the p-value is less than 0.05 implying that time loss on traffic congestions has significant 

impacts in determining the efficiency of work among employees at TANESCO. The study 

has also shows that R
2
 was 0.357 implying that time spend loss in traffic congestion has 

ability to determine efficiency of work among employees at TANESCO by 35.7% while 

remaining percent can be predicted by other variables that was in this model.  

 

4.4.3 Impacts of time spent on road traffic congestion on carrier progress of worker 

The study shows that time loss on traffic congestions in Dar es Salaam has significance 

impacts on carrier progress of workers at TANESCO. The table 4.5 revealed that there is 

negative coefficient between time spend on traffic congestions and carrier progress of 

workers at TANESCO. This implies that the more employees loss time in traffic 

congestions decreases carrier progress of workers at TANESCO. Also the p-value is less 

than 0.05 implying that time loss on traffic congestions has significant impacts in 

determining the carrier progress of workers at TANESCO. The study has also shows that 

R
2
 was 0.423 implying that time spend loss in traffic congestion has ability to determine 

carrier progress of workers at TANESCO by 42.3% while remaining percent can be 

predicted by other variables that was in this model.  

 

4.4.4 Effects of time spent on road traffic congestion on satisfactions of work 

The study shows that time loss on traffic congestions in Dar es Salaam has no significance 

impacts on satisfaction of work at TANESCO. The table 4.5 revealed that there is positive 

coefficient between times spend on traffic congestions and satisfaction of work at 

TANESCO. This implies that the more employees’ loss time in traffic congestions 

increases satisfaction of work at TANESCO. Also the p-value is greater than 0.05 

implying that time loss on traffic congestions has no significant impacts in determining the 

satisfaction of work at TANESCO. The study has also shows that R
2
 was 0.184 implying 

that time spend loss in traffic congestion has ability to determine satisfaction of work at 

TANESCO by only 18.4% while remaining percent can be predicted by other variables 

that was in this model. 
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Table 4.5: Effects of road traffic congestions on employees performance construct 

 

Source: Author, 2017.  

 

The finding obtained from questionnaire to related with the quoted answer obtained from 

third interviewed staff,  who stated that:- 

The time spends on road traffic congestions has great impacts on performance 

of employees at organisation depending if it reduces time employees was 

supposed to be working. If the time spend on traffic congestion reduces the time 

that employees was supposed to be working automatically will have a 

significant impacts of employees performance particularly employees carrier 

progress and effectiveness of employees performing duties and responsibility. 
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CHAPTER FIVE 

 

ANALYSIS AND DISCUSSIONS OF FINDINGS 

 

5.1 Introduction 

This chapter is based on providing a critical interpretations and discussions of the findings 

that was obtained in this study. The findings based on specific objectives which were to 

examine relationship between time spent on road traffic congestions and employees 

performance construct of an organisation at TANESCO, to examine relationship between 

time spent on work and employees performance construct of an organisation at 

TANESCO and to determine effect of time spent on road traffic congestions on employees 

performance construct of an organisation at TANESCO are properly interpreted and 

discussed in relations with theoretical and empirical literature. Furthermore, the practical 

implications of the findings at work are properly presented in this chapter. 

 

5.2 The relationship between time spent on road traffic congestions and employees 

performance construct of an organisation at TANESCO 

The findings from this study has shown that time spent on road traffic congestions affects 

quality of work, effectiveness of work, efficiency of work, carrier progress of workers and 

satisfactions of work among employees because the mean score value obtained for each 

variable were >0.35. In this study, the Interpretations of mean score value were as follows 

+-<2.5 imply disagreed, +-2.5-3.4 imply undecided, >+-3.5 imply agreed. With this 

finding imply that the more time spent on road traffic congestion among employees have 

greater effects on quality of work, effectiveness of work, efficiency of work, carrier 

progress of workers and satisfactions of work among employees. 

 

In addition to that, time spent on road traffic congestions and the efficiency of work has 

correlation coefficient -0.781 and p-value 0.000, time spent on road traffic congestions 

and the quality of work has correlation coefficient -0.501 and p-value 0.000, time spent on 

road traffic congestions and the effectiveness of work has correlation coefficient -0.258 

and p-value 0.047, time spent on road traffic congestions and the carrier progress of 

workers has correlation coefficient -0.253 and p-value 0.046and  time spent on road traffic 

congestions and the satisfaction of work has correlation coefficient 0.464 and p-value 



 

51 

0.027. The interpretations of correlation coefficient value are that if correlation coefficient 

(r) is +-<0.25 imply there are very weak association between variable, if r is +-0.25-0.49 

imply there are weak association between variables, if r is +-0.51-0.80 imply there are 

strong association between variables and if r is >+-0.80 imply there are very strong 

association between variables. With these findings indicates that time spent on road traffic 

congestions has negative and strong correlation with efficiency of work and quality of 

work while time spent on road traffic congestions has negative and weak association with 

carrier progress of workers and effectiveness of work while time spent on road traffic 

congestion has positive and weak association with employees satisfactions of work 

 

The findings from the study related with observation revealed by Remi, et al, (2009) who 

noted that road traffic congestion has significant negative association with employees 

performance. The road traffic congestions affect concentration of work among employees 

particularly when it reaches the time close to go home which makes employees feel how 

to reach at home.  

 

The finding from this study relates with Agyemang (2009) who observed that with traffic 

congestion employee’s loss more time that reduces their concentration to bring quality 

work and effectiveness of job done. The employees work very early in order to reach at 

work place in time and when they reach at work they still feel tired because they did not 

sleep well as the result affect their performance toward work.   

The practical implication in this study is that as employee’s loss more time on road traffic 

congestion has higher credibility to affects their progress of their carrier and quality of 

work.  

 

Therefore, it more important to make sure that employees spend less time on road traffic 

congestions by adjusting themselves on the time they supposed to be at work. 

 

5.3 The relationship on time spent on work and employees performance construct of 

an organisation at TANESCO 

The study has found that the mean score value of time spent on work that are reduced by 

road traffic congestions that has an affects on quality of work, effectiveness of work, 

efficiency of work, carrier progress of workers and satisfactions of work among 
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employees were >0.35. This imply that as employees spend more time on road traffic 

congestions that reduces time on work tend to produce negative effects on quality of work, 

effectiveness of work, efficiency of work, carrier progress of workers and satisfactions of 

work among employees.  

 

Furthermore, the study revealed that there is positive and statistically significant 

relationship or association between time staff spend working at the office and efficiency of 

work, the quality of work, the effectiveness of work, the carrier progress of workers and 

satisfaction of work among employees. 

 

The findings from this study relates with argument that individuals who spend enough 

time at work tend to develop committment to an organisation, top management, 

supervisors, or a particular work group which impact to organisation performance and 

promote work progress. Darolia et al. 2010 argued that, time spend at work result into 

commitment toward work that has proven to highly relate to employees performance in 

terms of work progress, quality work and efficiency of work done. 

 

The findings has practical implication that the less the time employees loss on work 

through road traffic congestions tend to effect quality of work, effectiveness of work, 

efficiency of work, carrier progress of workers and satisfactions of work among 

employees which requires employees to find alternative means escaping from road 

congestions that have impact on reducing working hours of employees. 

 

5.4 The effect of time spent on traffic congestions on employees performance 

construct of an organisation at TANESCO 

The study found that time spend on traffic congestions has significant impact on 

determining quality of work, effectiveness of work, efficiency of work and carrier 

progress of workers because the p-values<0.05 while time spend on traffic congestion has 

no significant impact in determining satisfaction of work at TANESCO because the p-

value>0.05.  

 

The findings from this study related with UN, (2011) who noted that higher level of road 

traffic congestion causes stress and fatigue among people which have a significant impacts 
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on health and performance of employees. Oni (1992) argued that traffic congestions 

creates workers fail to realise time management in their work done as the result affect their 

work progress at an institutions. 

 

The findings from this study was similar with Olawale et al. (2015) as they examined the 

road traffic congestion and the workers performance in Lagos and the result showed that 

98% of the respondents agreed that congestion affected performance of their work in the 

area of effectiveness. 

 

The findings from this study corroborates  with David and Gregory (2009) who note that 

Dar es Salaam is like among other big cities in Africa that have been dominated with 

higher extent of road traffic congestion that have direct impacts on performance of 

employees and the same time reduces plans toward time management of handling work 

activities and the same time family issues.  

 

The practical implication in these findings indicate that traffic congestions has significant 

impact on determining quality of work, effectiveness of work, efficiency of work and 

carrier progress of workers thus management and staff has to understand that their 

performance are highly affected with road traffic congestion that they need to take serious 

measure addressing it in order to promote employees performance. 
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CHAPTER SIX 

 

SUMMARY, CONCLUSION AND IMPLICATIONS 

 

6.1 Summary 

 Cities in many developing countries including Dar es Salaam has been dominated with 

higher road traffic congestions associated with increasing population who are using roads 

and insufficient infrastructure to accommodate the increasing users. The higher road 

traffic congestions has been causing staff loss more hours on road before reaching at work 

and when they reach at work they spend less time working. This study was conducted 

assessing influence of road traffic congestion to the performance of employees’ at 

TANESCO.  

 

The specific objective was to get answers related with relationship between time spent on 

road traffic congestions and employees performance construct of an organisation at 

TANESCO, relationship on time spend at work and employees performance construct of 

an organisation at TANESCO and to determine effect of time spend on traffic congestions 

on employees performance construct of an organisation at TANESCO. 

 

The study used a cross sectional type of research design to investigate the influence of 

road traffic congestions on employees performance at TANESCO in Dar es Salaam. The 

targeted population in this study was staff working at TANESCO stations in Dar es 

Salaam and a sample of 60 staffs were selected as sample size using judgmental/purposive 

sampling techniques. The data were collected through questionnaire, interview and 

documentary review. The data were analysed through content analysis, descriptive 

statistics, correlation analysis and regression analysis.  

 

The study has observed that there is negative statistical relationship between time spend in 

traffic congestions in Dar es Salaam and efficiency of work among employees at 

TANESCO, quality of work among employees, effectiveness of work among employees 

and carrier progress of workers because the p-value<0.05 but there is positive insignificant 

relationship between time spend in traffic congestions in Dar es Salaam and satisfactions 

of work among employees at TANESCO because the p-value>0.05. 
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The study has revealed that there is positive and statistically significant relationship or 

association between time staff spend working at the office and efficiency of work, the 

quality of work, the effectiveness of work, the carrier progress of workers and satisfaction 

of work among employees. 

 

The study found that time spent on traffic congestions has significant effect on 

determining quality of work, effectiveness of work, efficiency of work and carrier 

progress of workers because the p-values<0.05 while time spend on traffic congestion has 

no significant effect in determining satisfaction of work at TANESCO because the p-

value>0.05.  

 

6.2 Conclusions 

6.2.1 The relationship between time spent on road traffic congestions and employees 

performance construct of an organisation at TANESCO 

The study found that the more time spent on road traffic congestion has negative 

relationship with performance construct measured through quality of work, effectiveness 

of work, efficiency of work and carrier progress of workers. It is therefore concluded that 

staff should find out strategies to address road traffic congestions in order to ensure they 

spend more time on work that will increase quality of work, effectiveness of work, 

efficiency of work and carrier progress of workers. 

 

6.2.2 The relationship between time spend at work on employees performance 

construct of an organisation at TANESCO 

The study found that there is positive and statistically significant relationship or 

association between time staff spend working at the office and efficiency of work, the 

quality of work, the effectiveness of work, the carrier progress of workers and satisfaction 

of work among employees. Therefore it is concluded that staff and management should 

find strategies to ensure workers come early to the office before time of high road traffic 

congestions so that they spend more time working for an organisation that have positive 

relationship with efficiency of work, the quality of work, the effectiveness of work, the 

carrier progress of workers and satisfaction of work among employees. 
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6.2.3 Effect of time spend on traffic congestions on employees performance construct 

of an organisation at TANESCO 

The study found that that time spend on traffic congestions has significant effect on 

determining quality of work, effectiveness of work, efficiency of work and carrier 

progress of workers because the p-values<0.05. Therefore, it is concluded that 

management in the office has to put policy and rules that promote staff come early to the 

office and spend more hours working because it has a positive effect on facilitating 

employee’s quality of work, effectiveness of work, efficiency of work and carrier progress 

of workers. 

 

6.3 Policy Implications 

6.3.1 The relationship between time spent on road traffic congestions and employees 

performance construct of an organisation at TANESCO 

The study found that the more time spent on road traffic congestion has negative 

relationship with performance construct measured through quality of work, effectiveness 

of work, efficiency of work and carrier progress of workers. The study has policy 

implication of promoting time reduction on road traffic congestions in order to ensure 

more time is spend at work. 

 

6.3.2 The relationship on time spend at work on employees performance construct of 

an organisation at TANESCO 

The study found that there is positive and statistically significant relationship or 

association between time staff spend working at the office and efficiency of work, the 

quality of work, the effectiveness of work, the carrier progress of workers and satisfaction 

of work among employees. The organisation has to develop human resources policy that 

motivate employees timely attend at work and spend exactly 8 hours working in order to 

promote employees performance. 

This study has as well policy implication that TANESCO should have an ambulance in 

case of any emergence so that they can reach at a point on time and work on the problem 

timely. 

 



 

57 

6.3.3 Effect of time spend on traffic congestions on employees performance construct 

of an organisation at TANESCO 

The study has observed that time spend on road traffic congestion has effects on 

employees performance construct that the policy implication on this is that organisations 

should develop policy of time management at work by introducing electronic time 

management that will help to know the time employees is on work and the time 

employee's is not on work. This will add more value for employees spend more time on 

work that have a positive relationship with employees performance construct. In addition 

to that, the finding has policy implication that government has to improve transportation 

system by investing on rapid transit transport system that will help reducing time 

employees spend on traffic congestion so that they have enough time on work. 

 

6.4 Limitation of the study and suggestion for further research. 

While this study aimed at assessing the Influence of road traffic congestion to the 

performance of employees in Tanzania, TANESCO in particular based on Dar es Salaam 

city, it must be acknowledged that the results presented cannot cover all the issues related 

to road traffic congestion in Tanzania. There remain many unexplored aspects of the 

complex relationship between road traffic congestion, employees, and performance.  

The need to assess the challenges facing public organisation in addressing challenge of 

higher traffic congestions in cities and propose the best solution to address it so that staff 

will be able to spend less time in road traffic congestion and spend more time working at 

an organisation in which this study has observed to play significant positive impacts on 

facilitating employees performance in terms of quality of work, effectiveness of work, 

efficiency of work, carrier progress of workers and satisfaction of work. 

 

Apart from that there is also a need to conduct a study in other regions so that government 

can take initiative to prevent the problem of road traffic congestion country wide. The 

sample size used may increase by selecting respondents from other regions and other 

organisation as well so as to get a wide view on the issue of road traffic congestion. The 

study findings has added theoretical contribution on understanding benefits of how traffic 

road congestions affects employees performance by considering the time waste during 

traffic congestions and time spend at work. The studydevelops theoretical value that the 
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more time spend on traffic congestions reduces the time spend at work which 

consequently affects employees performance in an organizations.  
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APPENDICES 

 

Appendix I:          Questionnaire for Tanesco employees 

 

Dear Respondents, 

I am pursuing Masters of Business Administration (MBA) at Mzumbe University in Dar 

es Salaam Campus. I am doing a research on the influence of road traffic congestion to the 

performance of employees, the case study of TANESCO head quarter in Dar es Salaam. 

This research project is prepared for the fulfillment of the requirements of a masters 

degree in Business Administration (MBA). 

 

You are invited to participate in this survey, you are being asked to answer questions 

concerning this topic and your participation in this study is completely voluntary. 

However, I hope you choose to participate as this will provide valuable information for 

my research project and results that can be of benefit to the organisation. Survey responses 

will be strictly confidential and data from this research will be reported only in a summary 

report.  

 

DEMOGRAPHIC INFORMATION 

1. What is age  

(a) Below 30 years 

(b) Between 31-40 years 

(c) Between 41-50 years 

(d) Over 50 years 

2. What is gender of participants 

(a) Male 

(b) Female 

3. The highest level of academic qualifications 

(a) Secondary education 

(b) Certificate/Diploma 

(c) Degree 

(d) Masters 
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4.  Years of working experience at TANESCO 

(a) <1 years 

(b) 1-5 years 

(c) 6-10 years 

(d) 10+ years 

SECTION 1 ROAD TRANSPORT AND TRAFFIC CONGESTION 

5. The following statement shows the relationship between time spent on road traffic 

congestions and performance construct of an organisation at TANESCO. Tick the 

appropriate number based level of agreement. Where 1=Strongly disagree, 

2=Disagree, 3=Undecided, 4=Agree and 5=Strongly agree 

s/n Item (s) 1 2 3 4 5 

1 Time spent on road traffic 

congestions has effect on 

quality of work at TANESCO  

     

2 Time spent on road traffic 

congestions has effect on 

effectiveness of work at 

TANESCO 

     

3 Time spent on road traffic 

congestions has effect on 

efficiency of work at 

TANESCO 

     

4 Time spent on road traffic 

congestions has effect on 

carrier progress of workers at 

TANESCO 

     

5 Time spent on road traffic 

congestions has effect on 

satisfaction of work at 

TANESCO 
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6. The following statement shows the relationship on time spends at work on 

performance construct of an organisation at TANESCO. Tick the appropriate number 

based level of agreement. Where 1=Strongly disagree, 2=Disagree, 3=Undecided, 

4=Agree and 5=Strongly agree 

s/n Item (s) 1 2 3 4 5 

1 Time spend at work is reduced 

by road traffic congestions 

that affect quality of work at 

TANESCO  

     

2 Time spend at work is reduced 

by road traffic congestions 

that affect effectiveness of 

work at TANESCO 

     

3 Time spend at work is reduced 

by road traffic congestions 

that affect efficiency of work 

at TANESCO 

     

4 Time spend at work is reduced 

by road traffic congestions 

that affect carrier progress of 

workers at TANESCO 

     

5 Time spend at work is reduced 

by road traffic congestions 

that affect satisfaction of work 

at TANESCO 
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7. The following statement shows the relationship on time spend at work on performance 

construct of an organisation at TANESCO. Tick the appropriate number based level of 

agreement. Where 1=Strongly disagree, 2=Disagree, 3=Undecided, 4=Agree and 

5=Strongly agree 

s/n Item (s) 1 2 3 4 5 

1 Time spent on road traffic 

congestions negatively 

determine quality of work at 

TANESCO  

     

2 Time spent on road traffic 

congestions negatively 

determine effectiveness of 

work at TANESCO 

     

3 Time spent on road traffic 

congestions negatively 

determine efficiency of work 

at TANESCO 

     

4 Time spent on road traffic 

congestions negatively 

determine carrier progress of 

workers at TANESCO 

     

5 Time spent on road traffic 

congestions negatively 

determine satisfaction of work 

at TANESCO 
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SECTION 2 EMPLOYEE PERFORMANCE AND INDICATORS 

8. The following statement shows the performance construct of an organisation at 

TANESCO. Tick the appropriate number based level of agreement. Where 1=Strongly 

disagree, 2=Disagree, 3=Undecided, 4=Agree and 5=Strongly agree 

s/n Item (s) 1 2 3 4 5 

1 The quality of work is among 

of employees performance at 

TANECO 

     

2 The effectiveness of work is 

among of employees 

performance at TANESCO 

     

3 The efficiency of work is 

among of employees 

performance at TANESCO 

     

4 The carrier progress of 

workers is among of 

employees performance at 

TANESCO 

     

5 The satisfaction of work is 

among of employees 

performance at TANESCO 
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SECTION 3: INTERVIEW GUIDE TO HEAD OF DEPARTMENTS  

1. How long does it take for your to reach at your work place in morning? 

2. How long does it take for you to reach at your home after work? 

3. How many hours do you spend at wok/ 

4. Does the road traffic congestions affect your work plan? If yes how? and if no 

how? 

5. What is the relationship between time spent on road traffic congestions and 

performance construct of an organisation at TANESCO 

6. What are relationship on time spend at work on performance construct of an 

organisation at TANESCO? 

7. Does the time spent on road traffic congestions is significant on determining 

performance construct of an organisation at TANESCO?  

 

Thank you for your cooperation 

 

 

 

 

 

 

 

 

  


